
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in special session on Wednesday, November 27th, 2024, at 
the Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Robert S. Demuth, Chris Dybevick, Bob Paplow & Gene Metz, Justin 
Ahlers.  

 
Vice-Chairperson Ahlers called the meeting to order at 8:30 A.M. followed by the Pledge of Allegiance. 

 
1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda  
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Metz, Gene 
Seconded by: Paplow, Bob 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Extension Office – Introduction of New Member 
5.0 Special Presentation 
The Reading Sewer Service District (Nobles County) is already very active to provide sanitary sewer services to the 
unincorporated community of Reading. Eventually, the proposed sanitary sewer system will require ongoing maintenance 
and other service provisions. How will a utility be structured and when can that utility start getting reimbursed for the 
existing and future investments. 
6.0 Department Presentation 
6.1 (A)  Drainage Bond Interest 
Drainage bond payments were recorded in the debt service fund in 2023. Per our auditors at CliftonLarsonAllen, these 
funds should run through a separate fund for drainage debt service funds. They recommend obtaining board approval to 
do a journal entry to move the funds to a drainage debt service fund. 
Voting 
It was duly passed to approve set-up separate fund for the drainage bond. 
Moved by: Metz, Gene 
Seconded by: Dybevick, Chris 
6.1 (B) 2025 Budget Discussion 
A board discussion is requested at this time regarding the 2025 budget to prepare for the Truth in Budget meeting next 
Thursday at 6:00 p.m. One item to be addressed is the request for additional funds from Southwest Mental Health. There 
is currently $772,500 budgeted for Southwest Mental Health in the Community Services budget. They have requested an 
increase of $77,500 for a total of $850,000. 
Motion failed to increase Southwest Mental Health in the Community Service Budget. 
For: Robert S. Demuth & Bob Paplow 
Against: Justin Ahlers, Chris Dybevick, & Gene Metz 
 
Motion passed to keep current budget amount for Southwest Mental Health.  
For: Justin Ahlers, Chris Dybevick, Gene Metz 
Against: Robert S. Demuth & Bob Paplow 

  



6.2 True Narc – Narcotics Analyzer  
Attachment: 
Thermo Scientific Portable Analytical Instruments Inc. Quote 
Fisher Scientific Quote  

The use of illegal narcotics continues to increase which is a threat to public safety within us communities. The use of 
narcotics analyzers will reduce the number of illegal substances our officers have to handle. The local team has had 
several conversations regarding use for opioid fund to assist in combating illegal narcotics. The local team made a 
suggestion by law enforcement to purchase a device to identify narcotics reducing the amount of time law enforcement 
has to handle potentially lethal narcotics. The sheriff’s Office and Worthington Police Department identified handheld 
devices would increase officer safety and be a tool both agencies would benefit from. The Worthington Police 
Department and Nobles County Sheriff’s Office have looked at different models. I have consulted with agencies who have 
deployed narcotics detection analyzers on the use and effectiveness. 
Voting 
It was duly passed to approve Fisher Scientific Quote for $34,433.00 for handheld devices. 
Moved by: Metz, Gene 
Seconded by: Demuth, Robert S. 
7.0 Administration Presentations 
7.1 Proposed 2025 Capital Improvements  

Attachment: 
Option A - New Bituminous Pavement, 4.5" Thickness 
Option B - New Concrete Pavement, 7" Thickness 

The status of capital improvements of the Prairie Justice Center (PJC) is often discussed within the Law Enforcement 
Committee Meetings. The PJC parking lot and internal driving surfaces was the recent topic of this Committee during a 
November meeting. That Committee requested the Board of Commissioners plan a resurfacing project for 2025. 
7.2 2025 Nobles County Internship Program 

Attachments: 
2023-2024 Expenditures 
Budget Prices 

Nobles County chose to take steps to combat workforce shortages in 2024. One approach was the Nobles County 
Internship Program which was administered by the Southwest Minnesota Private Industry Council (PIC). Fifteen Interns 
participated at employers throughout Nobles County. At the conclusion of the program, several employers stated there 
would be job offers extended to their Interns. The program was run very well with constructive feedback offered if the 
program were to continue. Southwest Minnesota Private Industry Council offered to administer to a 2025 Internship 
Program. They’re proposing an annual budget of $116,485.90 if the variables stayed the same (15 students, $17/hr., 29 
hours per week, and 12 weeks). 
Voting 
It was duly passed to approve proposed annual budget of $116,485.90 for Internship Program. 
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 

  



7.3 County Board  
Attachments: 
Jeff Rogers Application 

In general terms, the attached Board Operating Rules explains the method in which the Nobles 
County Board of Commissioners operate. The specific contents follow the following sections: 
I. Overview 
II. Amendments to Operating Rules 
III. County Board Organization 
IV. County Board Meetings 
V. Conduct of Debate 
VI. Types of Board Action 
VII. County Board Agenda 
VIII. Advisory Committees 
IX. Code of Ethics 
X. Citizens 
XI. Staff Roles 
8.0 Inter-Agency Reports 
8.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
Commissioner, District 2, Gene Metz: No Report. 
Commissioner, District 3, Bob Paplow: No Report. 
Commissioner, District 4, Robert S. Demuth: No Report. 
Commissioner, District 5, Chris Dybevick: No Report. 
Attorney, Braden Hoefert: No Report. 
Administration, Bruce Heitkamp: No Report. 
8.3 Calendar 

Attachments: 
November 2024 
December 2024  

9.0 Other / Future Business 
Board Meeting – Thursday, December 5th, 2024 3:00 p.m.  
Government Center Board Room, Worthington, MN 
Truth & Taxation – Tuesday, December 5th, 2024  
6:00 p.m. Government Center Board Room, Worthington, MN 
AMC Annual Meeting – December 9th-11th, 2024  
Double Tree Hotel, Bloomington, MN 
10.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:00 a.m. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
 
 
 
 
 
 

    

 Nobles County Board Chair     Nobles County Administrator  


