
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, November 19th, 2024, at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Robert S. Demuth, Chris Dybevick, Bob Paplow & Gene Metz.  
 

Absent: Commissioner Justin Ahlers 
 

Vice-Chairperson Metz called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 
 

 
1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda  
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Extension Office – Introduction of New Member 
5.0 Consent Agenda with Addition of Addendum 7.3 
5.1 November 5th, 2024 Regular Board Meeting Minutes Draft 

Attachments: 
November 5th, 2024 Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid November 15th, 2024 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 

5.4 MN Department of Human Services 2025-2026 Adult Mental Health Grant Contract. 
5.5 Community Health Board Grant Project Renewal for Local & Foundational Public Health Responsibilities. 
5.6 Hope Haven 2025 Supported Employment Agreement. 
5.7 Minnesota Department of Health Master Grant Agreement. 
5.8 2025 United Community Action Partnership Transportation Agreement 
5.9 2025 TriMin Systems Professional Service Agreement Renewal C.M.H.S. 
5.10 Sheriff’s Office Jail Contracts with Rock & Pipestone County. 
Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S 

  



6.0 Special Presentation 
Tom Karas from National Grid Renewables wishes to offer a renewable energy presentation to the County Board of 
Commissioners during this meeting. A solar project is proposed within Summit Lake Township of Nobles County. Mr. Tom 
Karas will introduce the project through a Power Point Presentation. Commissioners are encouraged to prepare and offer 
questions relating to this proposed project. 
7.0 Department Presentation 
7.1 (A)  Nobles County Emergency Child Care Subsidy Approval Request  

Attachment: 
Nobles County Emergency Child Care Subsidy-Guidelines  
Nobles County Emergency Child Care Subsidy-Application 

In December 2022, The Nobles County Board of Commissioners approved up to $400,000 in funding to be utilized for three 
child care grant programs in the county, one of which is the emergency child care subsidy program that has not yet been 
started. $50,000 of the funding was set aside for this program. Over the past year, contracted staff have developed a 
framework for the emergency child care subsidy for families that experience unexpected increases in expenses or loss of 
income and are now ready to begin taking applications for the program. 
Voting 
It was duly passed to approve the Nobles County Emergency Child Care Subsidy Program. 
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
7.1 (B) Southwest Minnesota Adult Mental Health Consortium Request for County Contribution  

Attachment: 
Southwest 18 Consortium Services and Cash Flow Conundrum Handout 
Southwest 18 County Contribution for Reserve Cash Account – 2025-2026 Grant 

Nobles County is one of 18 counties that makes up the Southwest MN Adult Mental Health Consortium. The Consortium 
is a joint-powers entity that was developed in 1995 to create a community-based mental health system that would 
provide flexible, region-specific services to adults with serious and persistent mental illness. The Consortium is primarily 
grant funded through Adult Mental Health Initiative funds administered by the Department of Human Services (DHS). The 
grant funds are used to support and maintain the mental health service delivery system in all of the 18 counties of the 
Consortium. The Consortium receives its funding from the State of MN on a reimbursement basis so historically in the 
second year of the grant there is a period of a few months in which the Consortium has to cover the cost of the mental 
health services provided while it waits for the State reimbursement. 
It was duly passed to approve for Nobles County to allocate $36,506.00 to the Consortium’s reserves. 
Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 
7.2 (A) City of Worthington Active Transportation Grant Pursuit  

Attachment: 
Resolution 202450  

The City of Worthington plans to construct 0.8 miles of ADA-accessible concrete shared-use path in Worthington which 
will cross CSAH 25. AT Program funding is administered by MnDOT and makes available up to $1M to apply towards 
qualifying projects. 
Voting 
It was duly passed to approve Resolution 202450 to support the City Worthington Project. 
Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 

  



7.2 (B) City of Worthington/Nobles County MnDOT Active Transportation Grant 
The Southwest Regional Development Commission (SWRDC) and Statewide Health Improvement Partnership (SHIP) are 
preparing a grant application to pursue planning assistance funding. The grant would provide funding for a Parks and 
Trails Master Plan. The purpose is to identify gaps and prioritize infrastructure improvements from both a city-wide and 
county-wide perspective. Since the City of Worthington has the most developed trail system, they will be acting as the 
lead agency, and the County would participate as a key team member to provide input relating to the County 
Parks, the County Highway system, and connections to other communities within the County and Regionally. 
Voting 
It was duly passed to approve the Letter of Support with the City of Worthington. 
Moved by: Dybevick, Chris 
Seconded by: Demuth, Robert S. 
7.3 CliftonLarsonAllen LLP Statement of Work – Audit Services 

Attachment: 
CliftonLarsonAllen Letter of Engagement 

CLA has completed the required audit of the Nobles County financials for a number of years. They wish to continue 
providing Nobles County with auditing services for the year ending December 31, 2024. The attached Audit Engagement 
Letter summarizes the terms of the agreement. 
Voting 
It was duly passed to approve CliftonLarsonAllen LLP Audit Services for the year ending December 31, 2024. 
Moved by: Demuth, Robert S 
Seconded by: Dybevick, Chris 
8.0 Administration Presentations 
8.1 
(A-E) 

Elected Officials 2024 Salaries 
Attachment: 
Attorney Resolution 202444 
A/T Supporting Documents 
A/T Resolution 202445 
Recorder Supporting Documents 
Recorder Resolution 202446 
Sheriff Supporting Documents 
Sheriff Resolution 202447 
County Board Resolution 202448 

Each year the board is to set the salary for each elected position within the Nobles County organization. This year we are 
continuing with the same salary process. This will allow time for budget adjustments related to those salary decisions. It’ll 
also allow each of the elected officials to focus upon presenting their salary request to the full board. MN Statute has 
outlined what criteria needs to be considered when setting the salary of each elected official in the county. The primary 
considerations are: 
1) The extent of the responsibilities and duties of the position 
2) Experience 
3) Qualifications for the position 
4) Performance in the position 
Each Elected Official presented the board with their salary request and the board acted on each salary individually. 
VOTING 
(A) It was passed to approve resolution 202444 and set the County Attorney’s 2025 salary at $135,000. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
 

(B) It was duly passed to approve resolution 202445 and set the County Auditor-Treasurer’s 2025 salary at $111,218. 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
 

(C) It was duly passed to approve resolution 202446 and set the County Recorder’s 2025 salary at $95,850. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 



(D) It was passed to approve resolution 202447 and set the County Sheriff’s 2025 salary at $127,250. 
Moved by: Dybevick, Chris 
Seconded by: Demuth, Robert S. 
 

(E) It was duly passed to approve resolution 202448 and set the County Board’s 2025 salary contingent on the union 
when settled and the per diem at $200/day. 
Moved by: Dybevick, Chris 
Seconded by: Demuth, Robert S. 
8.2 Joint Power Agreement with the Cities within Nobles County – City of Round Lake 

Attachments: 
Joint Powers Agreement 

The State of Minnesota is establishing administrative and regulatory laws to address the legalization of cannabis products. 
Nobles County Attorney Braden Hoefert introduced a Joint Powers Agreement (“Agreement”) to the Commissioners so 
Nobles County will administer and regulate cannabis related activities for cities; per Agreement guidelines. Some cities 
within Nobles County returned Agreements with the intent to join as a Joint Powers Partner. Round Lake is the latest City 
to request assistance through the Joint Powers Agreement. 
Voting 
It was duly passed to approve the Joint Powers Agreement between Nobles County & the City of Round Lake. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
8.3 Citizen Appointments – Okabena Ocheda Watershed District 

Attachments: 
Jeff Rogers Application 

Manager Jeff Rogers wishes to continue serving the Okabena Ocheda Watershed District. He submitted an application to 
fill another term with O&O. The requested term runs from November 1, 2023 through October 31, 2026. Randy Lubben 
HLWD Board of Managers Feb. 24, 2024 – Feb. 23, 2027 

Jeff Rogers O.O.W.D, Current Term, Ending Oct. 31st, 2026 
Voting 
It was duly passed to appoint Jeff Rogers to the Okabena Ocheda Watershed District. 
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
8.4 Citizen Appointments – Explore Southwest Minnesota 

Attachments: 
Kris H. Application 
Jamie S. Application 

Kris Hohensee currently serves on this Explore Southwest Minnesota Board. She would like the County to acknowledge 
and approve a current term on this Board. The Board term runs from January 1, 2024 – December 31, 2026. 
 
Jaime Salinas has interest in serving upon the Explore Southwest Minnesota Board, as well. He is asking the County Board 
of Commissioners to acknowledge and approve his intent to fulfill a current term that is open. Kaila Hurlburt previously 
served on this Board and no longer serves. The current term runs from January 1, 2023 – December 31, 2025. 
Voting 
It was duly passed to appoint Kris H. to Explore Southwest Minnesota Board term of Jan. 1st, 2024 – Dec. 31st, 2026. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S.  
 

Voting 
It was duly passed to appoint Jamie S. to Explore Southwest Minnesota Board term of Jan. 1st, 2023 – Dec. 31st,2025. 
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 

  



8.5 Red Rock Rural Water System – Commissioner Appointment Recommendation 
Attachments: 
Resolution 20449 

The following information is also contained within Resolution 202449 which accompanies this Briefing. Red Rock 
Commissioner Leslie Anderson has a 4-year term expiring on December 31, 2024 and he wants to be reappointed. The 
following Red Rock Commissioners have terms expiring on December 31, 2024, or they wish to retire, and they do not 
want to be reappointed or continue: Glen Friederich, Marlow Nickel, and Jay Takle. The following are suggested for a new 
Board term or to replace the former members through Resolution 202449: Leslie Anderson, James Haler, John Smith, and 
Bruce Gundermann. 
Voting 
It was duly passed to approve Resolution 202449 for Red Rock Rural Water System Commissioner Appointees.  
Moved by: Demuth, Robert S 
Seconded by: Dybevick, Chris 
8.6 Library Renovations Update – Moving & Storage Cost 
Quotes have been sought relating to who and how the move will occur. Staff and volunteers will play a role. Moving 
companies will be needed. The following are two comparable moving quotes:  

Schaap Moving & Storage Co. $15,835.00 - Two Men & a Truck $19,500.00 
 

There is a limited amount of storage buildings available in the immediate area. A better onsite option may be storage 
containers. Staff did some research and the following quotes are available: 

- TKI Tom Kraemer, Inc (Purchase & Delivery) $5,850.00/box (Rent & Delivery) $3,200.00/box 
- Midwest Storage Container (Purchase & Delivery New) $5,250.00/box, (Used) $4,150.00/box Midwest Storage 

Container only has two boxes available – we’ll likely need 3-4 
** the prices above are calculated on a per box basis with delivery costs (to/from) – quotes differ** 

Voting 
It was duly passed to approve Schaap Moving & Storage Co. Quote for $15,835.00.  
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
 

Voting 
It was duly passed to approve to buy 4 storage containers from TKI Tom Kraemer, Inc. estimate of $5,850.00 per box.  
Moved by: Metz, Gene 
Seconded by: Paplow, Bob 
8.0 Inter-Agency Reports 
8.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
 

Commissioner, District 2, Gene Metz: No Report. 
 

Commissioner, District 3, Bob Paplow: No Report. 
 

Commissioner, District 4, Robert S. Demuth: No Report. 
 

Commissioner, District 5, Chris Dybevick: No Report. 
 

Attorney, Braden Hoefert: No Report. 
 

Administration, Bruce Heitkamp: No Report. 
8.2 Correspondence 

Attachments: 
Recruitment Memo 

8.3 Calendar 
Attachments: 
November 2024 
December 2024  

  



9.0 Other / Future Business 
Work Session – Wednesday, November 27th, 2024 8:30 a.m.  
Government Center Board Room, Worthington, MN  
Board Meeting – Thursday, December 5th, 2024 3:00 p.m.  
Government Center Board Room, Worthington, MN 
10.0 Adjournment 
It was duly passed to adjourn the meeting @ 11:32 a.m. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
 
 
 
 
 
 

   
 
 
 

 

 

 Nobles County Board Chair     Nobles County Administrator  


