OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, November 5%, 2024, at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Robert S. Demuth, Justin Ahlers, Chris Dybevick, Bob Paplow & Gene
Metz.
Chairperson Ahlers called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.

4.0 Recognition

4.1 Visitors and Guests Welcome

4.2 Years of Service — Stephani Diekmann 25 Years

4.3 Retirement Recognition — Nan Henning (25 Years)

4.4 Excellence in Performance — Tawn Hall

5.0 Consent Agenda with Addition of Addendum 7.3

5.1 October 22™, 2024 Regular Board Meeting Minutes Draft
Attachments:
October 22™, 2024 Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid November 1%, 2024

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000

5.4 Nobles & Jackson County Judicial Ditch No. 9, Bid Package 3; Pay App. 8
5.5 Professional Service Agreement with Beth Mahoney Extension

5.6 Prairie Support Services Guardianship Renewal Agreement 2025

5.7 Lutheran Social Services Guardianship Renewal Agreement 2025 (2 Wards)
5.8 Nystrom Orchard LLC Renewal for On-Sale Liquor License

Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Metz, Gene
Seconded by: Dybevick, Chris




6.0 Department Presentation

6.1 Position Request — Registered or Licensed Dietician or Nutritionist
Attachment:
Meeting Minutes

Within our 2025 budget request, we included a request for one additional FTE to serve as a WIC Competent Professional
Authority (CPA). We requested this position because WIC caseloads have increased steadily over the last few years making
it increasingly difficult for our two current CPAs to meet the demands for service. We are here before you today to request
the addition of this position now instead of waiting until 2025. There are several reasons for this request: 1) we have a
current CPA’s who will be out on leave for approximately 12 weeks starting sometime in January; 2) caseload sizes have
continued to climb towards 1,200 participants per month; 3) current CPA staff are struggling to meet the demand and
experiencing burn out.

Voting

It was duly passed to approve the position request for a Registered or Licensed Dietician or Nutritionist.
Moved by: Metz, Gene

Seconded by: Dybevick, Chris

6.2 (A) | Contract 23001 Final Acceptance — 2023 Bridge Replacement Projects (2 Bridges)
Attachment:
Contract 23001 Pay Request

All work has been completed on Contract 23001 (SAP 053-606-020 and SAP 053-619-027) for the 2023 Bridge
Replacement Projects. Both bridges were constructed under one contract. The next step requires the County Board to
accept the completed work and authorize final payment. Structural Specialties Inc. has completed both bridge projects
and the work has been inspected by the County Highway Department. The final payment of $108,237.88, which
represents the remaining 5% retainage on the contract, requires board approval.

It was duly passed to approve Contract 23001 Final Payment of $108,237.88.
Moved by: Paplow, Bob
Seconded by: Demuth, Robert S.

6.2 (B) | Contract 24001 Final Acceptance — 2024 County Wide Bituminous Seal Coat Project
Attachment:
Contract 24001 Pay Request

All work has been completed on Contract 24001 (SAP 053-030-006) for the 2024 County Wide Bituminous Seal Coat
Project. Morris Sealcoat & Trucking Inc. has completed the project and the work has been inspected by the County
Highway Department. The final payment of $95,703.64, which represents the remaining 5% retainage on the contract,
requires board approval.

Voting

It was duly passed to approve Contract 24001 Final Payment of $95,703.64.
Moved by: Metz, Gene

Seconded by: Dybevick, Chris

6.3 (A) | War Memorial Building (Library) — Pending Moves & Logistics (Information Only)

There are several ongoing tasks related to moving the Nobles County Library into two adjacent buildings merely blocks
away from the War Memorial Building. The Art Center Staff and supporters are planning the Art Center move. Ongoing
tasks are commencing relating to the War Memorial Building Renovation Project. County Staff from various departments
are answering questions relating to renovation and the pending move

6.3 (B) | War Memorial Building (Library) — Asbestos Abatement Quotes

The Nobles County Commissioners have authorized renovations to be made upon the War Memorial Building. The
renovation plans include internal and external building updates. Asbestos abatement is part of the renovation plan.
Midwest Environmental Technology is acquiring asbestos-abatement quotes on behalf of this project. Unfortunately,
guotes will not be made available until Monday, November 4, 2024 and will be presented during this Board Meeting. The
guote amounts are expected to be below bid thresholds.

Voting

It was duly passed to approve VCI Environmental, Inc. quote of $107,950.00 for Asbestos Abatement.
Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.




7.0 Administration Presentations

7.1 Reading Sewer Service District — Change Order #5
Attachments:
Change Order #5

The Reading Sewer Service District was created to organize and provide a communal sanitary sewer system for the
community of Reading within Summit Lake Township. The County has acquired the Stantec Consulting Firm to assist with
associated agency submittals and the provision of engineering services. Past change orders were acknowledged to
provide varied services. A new change order is offered to acknowledge services related to completing Reading’s project
and the award of a Point Source Implementation Grant.

Voting

It was duly passed to approve Change Order No. 5.
Moved by: Demuth, Robert S.

Seconded by: Paplow, Bob

7.2 Former Armor Business Center — Proclaiming Excess Property & Sale
Attachments:

Ahlquist Letter

Armory Agreement

Nobles County and the Nobles County Historical Society (NCHS) entered into the five-year “Lease to Own Agreement” in
2019 for the eventual NCHS acquisition of the former Armory Business Center in Worthington. This Agreement has now
concluded. It is proposed for the County Commissioners to proclaim former Armory Business Center as excess property
and to offer NCHS a Limited Warranty Deed to complete this Agreement.

Voting
It was duly passed to approve Armory Business Center as excess property, concluding the Lease to Own Agreement, and

selling said property to NCHS for $1. 00.
Moved by: Ahlers, Justin
Seconded by: Paplow, Bob

7.3 Citizen Appointments — Heron Lake Watershed District Board of Managers - Addendum

Inquiries to fill Citizen Board Appointments have been received. There are openings for the Heron Lake Watershed
District Board of Managers (HLWD). The HLWD terms begin on February 24th of the stated year. There is one request to
be reappointed and another new inquiry to fulfill an open existing term; and:

Randy Lubben HLWD Board of Managers Feb. 24, 2024 — Feb. 23, 2027

Travis Sievers HLWD Board of Managers Current, Ending Feb. 23, 2025

Voting

It was duly passed to appoint Randy Lubben to the Heron Lake Watershed District Board of Managers (HLWD).

Moved by: Paplow, Bob

Seconded by: Metz, Metz

Voting

It was duly passed to appoint Travis Sievers to the Heron Lake Watershed District Board of Managers (HLWD) to fulfill an
existing term.

Moved by: Ahlers, Justin

Seconded by: Demuth, Robert S.

8.0 Inter-Agency Reports

8.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: SMOC Transit — Public Transit Study.
Commissioner, District 2, Gene Metz: AMC District 8 Update.
Commissioner, District 3, Bob Paplow: PJC Building Question.
Commissioner, District 4, Robert S. Demuth: Child Care Task Force Update.
Commissioner, District 5, Chris Dybevick: E.W.R.C — E.I.P Breakfast.
Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Election Night Update, Project Updates.




8.2

Correspondence
Attachments:
Recruitment Memo

8.3

Calendar
Attachments:
November 2024

9.0 Other / Future Business

Bio Screening — Thursday, November 14™, 2024

Farmers Room, Worthington Government Center, MN
Board Meeting — Tuesday, November 19%, 2024 9:00 a.m.
Government Center Board Room, Worthington, MN

10.0 Adjournment

It was duly passed to adjourn the meeting @ 10:11 a.m.
Moved by: Paplow, Bob

Seconded by: Metz, Gene

/’ Wunty Board Chair

Noblesjéount'y Administrator




