
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, October 22nd, 2024, at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Robert S. Demuth, Justin Ahlers, Chris Dybevick, Bob Paplow & Gene 
Metz.  

Chairperson Ahlers called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 
 
 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda  
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Years of Service – Nan Henning 25 Years 
4.3 Retirement Recognition – K9 Boriz  
4.4 Life Saving Awards – Sheriff’s 
5.0 Consent Agenda 
5.1 October 8th, 2024 Regular Board Meeting Minutes Draft 

Attachments: 
October 8th, 2024 Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid October 18th, 2024 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 

5.4 2025 Subsurface Septic Treatment System Grant 
Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
6.0 Department Presentation 
6.1  Gary Reker CUP #17-2024   

Attachment: 
Meeting Minutes   

Gary Reker, Adrian, MN a conditional use permit for excavation and stock piling of gravel, crushing operation and temporary 
hot mix plant. Public Hearing is required under Section 508 Mining and Excavation Permits of the Nobles County Zoning 
Ordinance. This parcel of land is located in NW1/4 except 13.13-acre tract in S1/2 in Section 04, Township 102, Range 43 
in Westside Township. 
Voting 
It was duly passed to approve Gary Reker CUP #17-2024 for excavation and stock Piling of gravel.  
Moved by: Ahlers, Justin 
Seconded by: Metz, Gene 

  



6.2 (A) Purchase of Service Agreement – Mashall County 
Attachment: 
Purchase of Service Agreement   

Community Services is in need of assistance in keeping up with the volume of work in us income maintenance unit while 
new staff and Supervisor become trained and knowledgeable in their positions. Marshall County Social Services has two 
experienced staff members who are interested in completing work on behalf of Nobles County. 
It was duly passed to approve the Purchase of Service Agreement with Marshall County. 
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
6.2 (B) Southwest Minnesota Adult Mental Health Consortium Updated Joint Powers Agreement 

Attachment: 
Joint Powers Agreement 
Executive Committee Bylaws 
Governing Board Bylaws 

The Southwest Minnesota Adult Mental Health Consortium is one of 19 Adult Mental Health Initiatives in Minnesota. It’s 
an 18-county Joint Powers entity including the counties of Big Stone, Chippewa, Cottonwood, Jackson, Kandiyohi, Lac qui 
Parle, Lincoln, Lyon, McLeod, Meeker, Murray, Nobles, Pipestone, Redwood, Renville, Rock, Swift and Yellow Medicine. At 
the December 8, 2023, SMAMHC Board meeting, members were notified of the request to update the JPA due to Lincoln, 
Lyon and Murray counties no longer acting as a separate JPA. A subcommittee was created to begin work on a new JPA. 
Attorney Ann Goering was retained to assist in the final revision and re-write of the original JPA and Bylaws. The final JPA 
and Bylaws are now complete and ready for review and approval by all 18 county boards. 
Voting 
It was duly passed to approve the Southwest Minnesota Adult Mental Health Consortium Updated Joint Powers 
Agreement. 
 Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 
6.3 2025 Health Insurance 
Finance and Administration need clarification on the motion made at the October 8th board meeting. Finance identified 
several ways the motion could be interpreted. The budget committee met prior to today's board meeting to discuss these 
options. 
Voting 
It was duly passed to approve the 2025 County contribution to insurance plans. 
 Moved by: Metz, Gene 
Seconded by: Paplow, Bob 
7.0 Administration Presentations 
7.1  AMC – Nobles County Voting Delegates 

Attachments: 
AMC Letter 

The Association of Minnesota Counties (AMC) holds several meetings where county delegates vote on key items.  The 
AMC committee leadership for the following year and legislative-agenda items for the upcoming 2025 Legislative Session 
are examples of the voted-upon events.  Nobles County is being asked to list their eight (8) voting delegates for the 
following year. 
Voting 
It was duly passed to approve the proposed AMC voting Delegates Members. 
Moved by: Paplow, Bob 
Seconded by: Dybevick, Chris 

  



7.2 MCIT 2024 Voting Delegates 
Attachments: 
MCIT Letter 

Each county is now being requested to review and confirm their 2024 Voting Delegates for the Annual MCIT Meeting held 
during the Association of Minnesota Counties Annual Conference.  
The following are the Nobles County delegates:  
Delegate: Commissioner Justin Ahlers 
Alternate: Robert Demuth Jr. 
Voting 
It was duly passed to appoint Commissioner Gene Mets as voting Delegate & Commissioner Bob Paplow as an Alternate. 
Moved by: Ahlers, Justin 
Seconded by: Demuth, Robert S. 
7.3 Behavioral Health Stabilization Center Project Bids 

Attachment: 
Bid Notice 
Floor Plan 
Bid Sheet 

The State of Minnesota, Nobles County and others are cooperatively producing a short-term behavioral health 
stabilization center.  Project timelines have been established in an effort to move this project forward.  Nobles County 
has solicited construction request of bid proposals in an effort to maintain this schedule.  The proposal is being offered, 
pending funding.   
Voting 
It was duly passed to approve Doom & Cuypers Construction Bids pending on change order related to cost due to time 
delay.  
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
7.4 Article 5: Use of Facilities/Grounds  

Attachment: 
Article 5 

The use of County facilities and grounds are listed to ensure the public is informed of areas that are accessible and areas 
that are not accessible.  Office hours, contact numbers, and other appropriate times for use also need to be 
communicated.  On occasions, other local units of government and quasi-governmental entities request use of listed 
facilities and grounds; often meeting rooms. As stated, Article 5 Use of Facilities/Grounds offers an updated listing of 
acceptable uses, the means for requesting these areas, and insurance requirements. 
Voting 
It was duly passed to approve adopt Administration Policy Article 5, pending insurance amounts.   
Moved by: Demuth, Robert S. 
Seconded by: Metz, Gene 
7.5 Capital Improvements – Roof Patching Repairs 

Attachment: 
Public Works Quote 
Government Center Quote 

Maintenance uses ARS Roof Systems to inspect and maintain County buildings.  It was recently identified that roofing 
materials were “pulling away” from building side walls.  Maintenance is seeking approval for Building Fund use to perform 
these repairs. As stated, Nobles County Maintenance is inspecting their facilities.  The roof materials at the Worthington 
Public Works Building and the Government Center are pulling away from building side walls.  The roof needs to be 
repaired before the roof’s protective membrane is compromised. 
Voting 
It was duly passed to approve ASR Roof Systems Bids for Roof Repair on both buildings. 
Moved by: Metz, Gene 
Seconded by: Paplow, Bob 

  



8.0 Inter-Agency Reports 
8.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
 

Commissioner, District 2, Gene Metz: No Report. 
 

Commissioner, District 3, Bob Paplow: Library Update. 
 

Commissioner, District 4, Robert S. Demuth: Replacing Commissioner Metz for Union Negotiations. 
 

Commissioner, District 5, Chris Dybevick: Negotiation Update and Library Questions. 
 

Attorney, Braden Hoefert: No Report. 
 

Administration, Bruce Heitkamp: AMC District 8 Reminder, Work Session Canceled, Project Updates. 
8.2 Correspondence 

Attachments: 
Recruitment Memo 

8.3 Calendar 
Attachments: 
October 2024 
November 2024  

9.0 Other / Future Business 
AMC District 8 Meeting – Thursday, October 24th, 2024 8:00 a.m.  
Lake Benton’s Event Center, Lake Benton, MN  
Work Session – Wednesday, October 30th, 2024 8:30 a.m.  
Government Center Board Room, Worthington, MN  
Board Meeting – Tuesday, November 5th, 2024 9:00 a.m.  
Government Center Board Room, Worthington, MN 
10.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:24 a.m. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S 
 
 
 
 
 
 

    

 Nobles County Board Chair     Nobles County Administrator  


