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“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 
 

“Looking Forward with Purpose” 
 

COMMISSIONER BRIEFING 
 

NOVEMBER 27, 2024 SPECIAL MEETING 
SPECIAL PRESENTATION – MINNESOTA RURAL WATER ASSOCIATION 

READING SEWER SERVICE DISTRICT – PROGRAMS AND STRUCTURING 
JIM FINKEN, WASTEWATER TECHNICAL ADVISOR 

(INFORMATION ONLY) 
 

 

Topic:   
The Nobles County Commissioners also serve as the Reading Sewer Service District.  Questions 
arise on how the Reading Sewer Service District will operate as a sanitary service provider.  
Minnesota Rural Water Association’s Jim Finken will visit with the Commissioners to discuss options. 
 

Discussion:   
As stated, the Reading Sewer Service District (Nobles County) is already very active to provide 
sanitary sewer services to the unincorporated community of Reading.  Eventually, the proposed 
sanitary sewer system will require ongoing maintenance and other service provisions.  How will a 
utility be structured and when can that utility start getting reimbursed for the existing and future 
investments.  This and other questions will likely be discussed during the meeting.  
 

Options:    

 The Commissioners can ask questions and discuss options in regards to the development of a 
sanitary sewer service utility. 

 Do not act. 
 

Recommendation: 
Administration recommends the Commissioners engage in meaningful dialogue in an effort to see 
how the Minnesota Rural Water Association could assist with technical assistance and funding 
options. 
 
 

    
 
 

  
 
 
 
 
 
 
www.co.nobles.mn.us 
 





 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

 
“Looking forward with purpose.” 

 
 

 COMMISSIONER BRIEFING 
 

Drainage Bond Interest  
Finance Department 

Amy Dykstra, Finance Director 
Time needed 5 minutes 

 
 

Issue:  

Drainage bond payments need to be moved to a separate drainage debt service fund. 

 

 
Discussion:   
Drainage bond payments were recorded in the debt service fund in 2023.  Per our auditors at 

CliftonLarsonAllen, these funds should run through a separate fund for drainage debt service funds.  

They recommend obtaining board approval to do a journal entry to move the funds to a drainage debt 

service fund. 

 
Recommendation:   

The Finance Department requests the Board’s permission to do a journal entry to transfer 2023 and 

2024 drainage bond principal and interest to a separate fund for drainage debt service funds in 2024.   

 
 
 
 
 
 

    
 
 

  
 
 
 
 
 
 

 
 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

 
“Looking forward with purpose.” 

 
 

 COMMISSIONER BRIEFING 
 

2025 Budget Discussion  
Finance Department 

Amy Dykstra, Finance Director 
Time needed 5-10 minutes 

 
 

Issue:  

Discuss and act upon 2025 Budget items related to adding funding and other budget-related items. 

 

 
Discussion:   
A board discussion is requested at this time regarding the 2025 budget to prepare for the Truth in 
Budget meeting next Thursday at 6:00 p.m.   
One item to be addressed is the request for additional funds from Southwest Mental Health.  There is 
currently $772,500 budgeted for Southwest Mental Health in the Community Services budget.  They 
have requested an increase of $77,500 for a total of $850,000. 
 
 
Recommendation:   

The board hold a meaningful discussion in order to derive budget-related decisions.   
 
 
 
 
 
 

    
 
 

  
 
 
 
 
 
 

 
 



“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose.” 

COMMISSIONER BRIEFING 

November 27, 2024 
SHERIFF DEPARTMENT – SUGGESTED OPIOID SETTLEMENT FUNDS USE 

TRUE NARC –NARCOTICS ANALYZER 

Item:   
Purchase of TruNarc handheld narcotics analyzer with opioid settlement funds. 

Discussion:   
The use of illegal narcotics continues to increase which is a threat to public safety within our 
communities.  The use of narcotics analyzers will reduce the amount of illegal substances our 
officers have to handle.  

The local team has had several conversation regarding use for opioid fund to assist in 
combating illegal narcotics. The local team made a suggestion by law enforcement to 
purchase a device to identify narcotics reducing the amount of time law enforcement has to 
handle potentially lethal narcotics.  

The sheriff’s Office and Worthington Police Department identified handheld devices would 
increase officer safety and be a tool both agencies would benefit from.  The Worthington Police 
Department and Nobles County Sheriff’s Office have looked at different models. I have 
consulted with agencies who have deployed narcotics detection analyzers on the use and 
effectiveness.    

TruNarc appears to be the choice of several agencies in Minnesota including the Minnesota 
Bureau of Criminal Apprehension (BCA).   

Options: 

Approve the purchase of TruNarc Narcotics Analyzer using Opioid settlement funds. 

Recommendation: 
Approve spending opioid settlement funds to purchase TruNarc Narcotics Analyzer.



Sales Quotation 

Quote Number Created Date 

00440735 11/21/2024 
,. •"' " "'" ... 

. Contact: Phone 

Jayson Tornberg (908) 310-7418 

lncoTerms 

FOB Origin - Tewksbury, MA 

Submitted To: 

Ryan Kruger 

Nobles County Sheriffs Office 
1530 Airport Rd 
Worthington, Minnesota 56187 
United States 

Phone:5072955400 
Email: rkruger@co.nobles.mn.us 

Exp. Delivery Terms 

ARO 

Payment Term 

Net30 

Shipping Method 

Fed Ex 

THANK YOU FOR YOUR INTEREST IN THERMO SCIENTIFIC 
INSTRUMENTATION 

Pos.. Product Code Product Name· 

1.00 800-01042-01 

Page 
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Valid To 

12/20/2024 

Thermo Scientific Portable 
Analytical Instruments Inc. 

2 Radcliff Rd 

Tewksbury, Massachusetts 01876 

United States 

Sales Price Quantity Total Price' 

USO 33,700.00 1.00 USO 33,700.00 

ited Model with 2 years of warranty. Includes factory repair, loaner units when available and 24/7 

2.00 810-01462-01 

3.00 820-01051-01 

ort. Companion PC TruNarc admin software, unlimited access to TruNarc elearning course and free 
basic re updates to core narcotics library are provided for the life of the instrument. Includes TruNarc on-site 
instructor led training for up to 12 students within the Continental United States (CONUS) - expires 9 months after date 
of purchase. 

TruNarc Solution Kit (Type H) -100, 
English 

USO 733.00 1.00 USO 733.00 

TruNarc Solution Kit (Type H) for identification of Heroin and other special narcotics. Kit includes 100 Test Sticks and 
100 Solution Vials with Ethanol. Note that because of the Ethanol, this product ships as a Hazardous Goods shipment. 
The shelf life for Type H-sticks is approximately one year from shipment. 

TruNarc, Unlimited, Warranty 
Renewal -1 Yr 

USO 0.00 1.00 USO 0.00 

Warranty for 1 year for a TruNarc Unlimited instrument (for instruments up to 5th year). Includes factory repair and 
loaner units when available. Companion PC TruNarc ad min software, unlimited access to TruNarc elearning course 
and free basic software updates to core narcotics library are provided for the life of the instrument. 

For Budget Purposes Only 

When applicable, commodities, technology, or software to be provided in furtherance of this order shall be exported from the United States in 

accordance with applicable U.S export laws or regulations. Diversion contrary to US law prohibited. Unless otherwise agreed to in writing, Thermo

Scientific Portable Analytical Instruments Inc. terms and conditions shall apply and take precedence. 

Apartof: Thermofisher
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SCIENTIFIC 





ADDRESS:

CITY, STATE, ZIP CODE:

ESTIMATED SHIPPING DATE(S):

ITEM QTY PART DESCRIPTION UNIT EXTENDED

  NO. NUMBER PRICE AMOUNT

1 1 18-001-102 $33,700.00 33,700.00$    

2 1 17-720-422 $733.00 $733.00

3 1 17-720-100 TruNarc, Unlimited, Warranty Renewal - 1 Yr (Promo - No Charge)  $  -  $  - 

SUBTOTAL: 34,433.00$   

TAX: TBD

FREIGHT: -$   

TOTAL: 34,433.00$    

FOB: Destination

TERMS: Net 30 Days 

Offer expires: 12/13/2024

Representative: Mike McCulloch

Please have PO emailed to michael.mcculloch@thermofisher.com

CUSTOMER NAME:

TBD

1530 Airport Rd.

Worthington, MN 56187

CALLER:

Special Conditions/Comments: 

TruNarc Solution Kit (Type H) for identification of Heroin and other special narcotics. Kit includes 

100 Test Sticks and 100 Solution Vials with Ethanol. Note that because of the Ethanol, this product 

ships as a Hazardous Goods shipment.

Nobles County Sheriffs Office

Fisher Scientific

Pittsburgh, PA 15275

Phone - 612-616-7749

TruNarc Unlimited Model with 2 years of warranty. Includes factory repair, loaner units when 

available and 24/7 technical support. Companion PC TruNarc admin software, unlimited access to 

TruNarc eLearning course and free basic software updates to core narcotics library are provided for 

the life of the instrument. Includes TruNarc on-site instructor led training for up to 12 students with 

the US - expires 9 months after date of purchase.

300 Industry Drive

michael.mcculloch@thermofisher.com

       PRICE QUOTATION

PHONE:

PO#

Ryan Kruger

End Of Year

5072955400

ATTENTION:

Account Number:DATE:

11/22/2024

Ryan Kruger

mailto:michael.mcculloch@thermofisher.com
mailto:michael.mcculloch@thermofisher.com
mailto:michael.mcculloch@thermofisher.com












































What is your favorite part of your
internship?
Being able to help my coworkers with simple tasks 
and hearing about their day 

Note for the commissioners

Why did you apply for this internship experience?

This experience has taught me that I am able to impact others lives for the
better even with the mundane things. For example a task such as simply printing
documents for patrons(important documents) impacts their lives. 

Thank you for allowing us to have this experience. This experience has changed
my perspective on my ability and how I can help the community. I would love to
see this opportunity to continue so others can gain experiences, yield their
power, and change in some form. 

In what way(s) has this experience impacted you?

Nobles County Library
Library Assistant

TorchBearer International
Austria/Spain
Bible College

ERKINESH BONNETT

I was looking for a job that would build credibility for my future careers. 

What is the most valuable thing you have learned so far?
Being able to have an idea and not just talk about it but make it happen for the
better of the community and individuals. 

How has this work experience changed your perspective about
staying in Southwest Minnesota for a career?
Learning about where people from the community have come from encourages
me to leave Southwest Minnesota. 



Above all, I want to thank you so much for this amazing opportunity. I have
grown so much as a person throughout this internship. I have gained
valuable knowledge by having this hands-on experience! I would not have
been able to learn everything I did in my internship, in a classroom setting. 

Why did you apply for this 
internship experience?
I would say my favorite part of this internship has 
been being able to work directly with clients! I have
enjoyed preparing legal documents. A high level of interaction with our
clients is important. It has been very rewarding to see the direct impact my
work has had on several client’s lives. This internship has fully proven that
I am able to make a positive difference in people’s lives.

Note for the commissioners

Why did you apply for this internship experience?
I applied for this internship because I knew I could gain hands-on
experience in the field of law. I have always been interested in law,
specifically immigration law. It was even more exciting to learn that this
internship would take place in my hometown. I was excited to stay within
the Southwest Minnesota region because I knew I would be able to help my
community’s specific legal needs.

KIVU Immigration Law PLLC
Administrative Assistant
Gustavus Adolphus College
Political Science and Peace,
Justice, and Conflict Studies

PRINCESS MARTINEZ BARAJAS



JOE BOEVER

What is your favorite part 
of your internship?
On-the-job-training

Note for the commissioners
Thank you!

Lowe’s Sheet Metal, Inc
HVAC Intern

Southeast Tech, Sioux Falls
HVAC

What is the most valuable thing you have
learned so far?
I have learned more about the job I have interest in.

Why did you apply for this internship
experience?
I applied to find interested companies for future employment. 

In what way(s) has this experience
impacted you?
It showed me what I want to do. 



CASEY SALINAS

What is your favorite part of your internship?
I really enjoy working with all the different youth programs. It has
been a very good learning experience for me as I learn to work with
different age groups. I think that having this experience will be
great for my future career. 

Note for the commissioners
Thank you for allowing for me to have this chance to grow and explore
my potential career interests. 

Worthington YMCA
Programs Director

University of Minnsota
Physical Activity and Health
Promotion

What is the most valuable thing you have learned
so far?
How to think on the fly. Since I've been working with kids, and their
attention spans can be quite low, I've had to be ready to switch my plans
at a moment's notice. I learned the importance of having a back up plan
just in case. Without this I would be scrambling to think of something to
pass the time. 



Billion Motors
Worthington Area YMCA

Henning Electric
Kivu Immigration Law PLLC

Lowe’s Sheet Metal Inc.
Nobles County Family Services

District 518 Community Education
Vaxxinova

FORWARD Worthington
Adrian Plumbing and Electric

Nobles County Library
Creative Healing Space

HOST SITES
Thank you!!!



RECOGNITION EVENT
On July 31st, the Southwest Minnesota Private
Industry Council and Nobles County Commissioners
hosted an Internship Appreciation Event at the
Nobles County Historical Society. This was a time
for all of the interns, along with their host site
mentors, to meet the commissioners who supported
them and celebrate another successful internship
season. Thank you to all who made this event a
success.
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