
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, October 8th, 2024, at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Robert S. Demuth, Justin Ahlers, Chris Dybevick, Bob Paplow & Gene 
Metz.  

Chairperson Ahlers called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 
 
 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda  
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
5.0 Consent Agenda 
5.1 September 17th, 2024 Regular Board Meeting Minutes Draft 

September 25th, 2024 Special Board Meeting Minutes Draft   
Attachments: 
September 17th, 2024 Draft Minutes 
September 25th, 2024 Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid September 20th, 2024 
Expenses paid October 4th, 2024 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 
Breakdown of Wells Fargo Payments 

Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
6.0 Public Hearing 
6.1 Colleen Bents 

Attachments: 
Application Information 
Resolution 202439 

Public Hearing – Proposed Property Tax Abatement Colleen Bents Parcel 31-3659-005 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Colleen Bents Parcel 31-3659-005 – Resolution 202439 (Action) 
Attachments: 
Application Information 
Resolution 202439 



VOTING – Commissioner Justin Ahlers excused himself from the voting for this parcel. 
A. A motion by Demuth, Robert S. and seconded by Dybevick, Chris, it was duly passed to open the Property Tax 
Abatement for Colleen Bents Parcel 31-3659-005.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Dybevick, Chris and seconded by Demuth, Robert S., it was duly passed to close the Proposed Property 
Tax Abatement Public Hearing. 
E. On a motion by Demuth, Robert S. and seconded by Paplow, Bob it was duly passed to adopt Resolution 202439 
approving tax abatement to Colleen Bents Parcel 31-3659-005 pursuant to Minnesota Statute 469.1813 
7.0 Department Presentation 
7.1  Proclamation of Excess Property   
The Sheriff Department recently were able to acquire leased vehicles for their fleet. This will now allow the Sheriff 
Department to sell some their obsolete vehicles. Board action is requested to acknowledge and authorize the sale of the 
following Sheriff Department vehicles:  
• Unit 2034 – 2020 Chevrolet Tahoe VIN# 1GNSKDEC9LR244525  
Voting 
It was duly passed to approve Unit 2034 – 2020 Chevrolet Tahoe as excess property and eligible for sale.  
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
7.2 Child Care Grant 

Attachment: 
Applicant Twenty-Eight– Request Summary   

The review committee met on Tuesday, September 24, 2024 to evaluate one application for funding that had been 
received. After further review by committee members and staff, the application was recommended for funding. We are 
here before you today to request approval in moving forward with the funding request that was approved by the 
committee and that will be funded through county funds once approved. 
It was duly passed to approve the child care grant request for funding of $6,000. 
Moved by: Metz, Gene 
Seconded by: Dybevick, Chris 
7.3 (A) 2025 Health Insurance 

Attachment: 
Premiums    

The PEIP health insurance renewal rates for each plan range from 5% to 7% in premium increases for 2025. Delta Dental 
had a 2% increase for single coverage and a 5% increase for family coverage. Life insurance rates had no increase for 
2025. The county board needs to set the county contribution. The budget committee will meet and discuss this but need 
guidance in preparing suggested amounts to the contribution amount. We will then bring the suggested options to the 
October 22nd board meeting for the board to set the 2025 county insurance contribution. 
Voting 
It was duly passed to absorb the cost increase for the 2025 Health Insurance Premiums.  
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
7.3 (B)  County Assessor Re-Appointment 

Attachments: 
Letter of Re-appointment 
Oath of Office 

The current term for the county assessor expires on December 31, 2024, with the new term beginning on January 1, 
2025. The commissioner of Revenue must confirm the reappointment before it becomes effective. I am requesting the 
county board to reappointment me as the Nobles County Assessor.  
Voting 
It was duly passed to approve to re-appoint Valerie Ruesch as County Assessor for another 4-year term. 
Moved by: Demuth, Robert S. 
Seconded by: Metz, Gene 



8.0 Administration Presentations 
8.1 (A) Okabena Ocheda Water Shed Committee - Citizen Appointments 

Attachments: 
Steve Bousema Application 

Steve Bousema’s present term on O&O will end on October 31, 2024. He submitted an application to fill another term 
with O&O. The requested term would run from November 1, 2024 through October 31, 2027. 
Voting 
It was duly passed to approve Steve Bousema to another on the Okabena Ocheda Water Shed Committee. 
Moved by: Paplow, Bob 
Seconded by: Ahlers, Justin 
8.2 (B) Okabena Ocheda Water Shed Committee - Citizen Appointments 

Attachments: 
Tom Ahlberg Application 

O&O Manager Jay Milbrandt is completing their Board Term on October 31, 2024. He does not intend to request a new 
term. Tom Ahlberg has served on O&O’s Advisory Board for several years. He is interested in serving an O&O term as a 
manager, which will run from November 1, 2024 through October 31, 2027. 
Voting 
It was duly passed to appoint Tom Ahlberg to the Okabena Water Shed committee when Jay Milbrandt term expires. 
Moved by: Demuth, Robert S. 
Seconded by: Metz, Gene 
9.0 Closed Session 
9.1 Budget & Union Negotiation  
On a motion by Paplow, Bob and seconded by Metz, Gene, it was duly passed to close the meeting at 9:40 a.m. per 
Minnesota Statutes 13D.03 Subd. 1(b) to discuss Union Negotiation Strategies. 
 
The board held a closed session and discussed labor negotiation strategies. 
 
On a motion by Dybevick, Chris and seconded by Demuth, Robert S. it was duly passed to open the meeting at 10:24 am. 
 
The board discussed union negotiation strategies and the closed meeting recording was sealed and will be safely stored. 
9.0 Inter-Agency Reports 
9.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
 

Commissioner, District 2, Gene Metz: No Report. 
 

Commissioner, District 3, Bob Paplow: Library Update. 
 

Commissioner, District 4, Robert S. Demuth: No Report. 
 

Commissioner, District 5, Chris Dybevick: Added more information for the Child Care Grant. 
 

Attorney, Braden Hoefert: No Report. 
 

Administration, Bruce Heitkamp: Project Updates and Conference Recap. 
9.2 Correspondence 

Attachments: 
Recruitment Memo 

9.3 Calendar 
Attachments: 
October 2024 

  



10.0 Other / Future Business 
Work Session – Wednesday, September 25th, 2024 8:30 a.m.  
Government Center Board Room, Worthington, MN  
Board Meeting – Tuesday, October 22nd, 2024 9:00 a.m.  
Government Center Board Room, Worthington, MN 
11.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:24 a.m. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S 
 
 
 
 
 

   
 
 

 

 Nobles County Board Chair     Nobles County Administrator  


