OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County held Special Board Meeting on Wednesday, September 25™, 2024, at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Justin Ahlers, Chris Dybevick & Bob Paplow, Gene Metz & Robert S. Demuth.
Chairperson Ahlers called the meeting to order at 8:30 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.

4.0 Excellence in Performance — Cliff Altman

5.0 Retirement Recognition - Cliff Altman

6.0 Drainage Ditch System Update

7.0 Library Renovation Time Lease Needs

The Commissioners have directed the improvement of the War Memorial Building. The War Memorial Building houses the
Nobles County Library and the Nobles County Art Center. Discussion and action are required relating to: how operations will
continue during construction, what facilities will the library operate from, and how to pay the related leases.

Voting
It was duly passed to approve SMOC & Head Start Building Lease of “Not-To-Exceed” $60,000 from building fund reserves.

Moved by: Mets, Gene
Seconded by: Paplow, Bob

8.0 ElectroWatchman Quotes

ElectroWatchman prepared a quote in the amount of $6339.57 for the installation of new control panels for our current
system. The new panels would allow for cellular transmission of signals from our system directly to the company.
ElectroWatchman would than notify our dispatch of an alarm and location. This would eliminate alarms sounding in dispatch
when batteries need replacing, as the current system does. ElectoWatchman would additionally be able to remotely monitor
and update our system to ensure the system is working properly. The cellular monitoring of the alarm system would have a
monthly service fee of $29.95 per location for an added cost of $1078.20 per year.

Voting
It was duly passed to approve ElectroWatchman Quote of $6339.57 for the replacement of the motherboards.

Moved by: Dybevick, Chris
Seconded by: Demuth, Robert S.

9.0 Project Updates — Administration

The Lincoln Pipestone Rural Water Association (LPRW) is requesting Nobles County acknowledge their board’s changes and
recommends LPRW Commissioners for upcoming terms.
Resolution 202440 is attached which explains the following information pertaining to LPRW Commissioner changes:

1. Janice Moen’s term is expiring on 12/31/24 and she wishes to be reappointed; and

2. Francis Engel’s term is expiring on 12/31/24 with no intent to be reappointed; and

3. Brent Feikema’s term is expiring on 12/31/24 with no intent to be reappointed; and

4. Jeff Davis: LPRW acted on 8/26/24 to replace Engel’s board position with Davis; and

5. Ryan Blom: LPRW acted on 8/26/24 to replace Feikema’s board position with Blom
Voting

It was duly passed to approve Resolution 202440 for Lincoln Pipestone Rural Water System Board Changes & Appointments.
Moved by: Demuth, Robert S.
Seconded by: Paplow, Bob




10.0 Other / Future Business

Retirement Party (Cliff Altman) — Thursday, September 26th, 2024
2 p.m. -4 p.m. Nobles County Public Works, Worthington, MN
Board Meeting — Tuesday, October 8th, 2024

9:00 a.m. Government Center Board Room, Worthington, MN

11.0 Adjournment

It was duly passed to adjourn the meeting @ 9:47 a.m.
Moved by: Dybevick, Chris

Seconded by: Metz, Gene
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