
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, September 17th, 2024, at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Robert S. Demuth, Justin Ahlers, Chris Dybevick, Bob Paplow & Gene 
Metz.  

Chairperson Ahlers called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 
 
 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda  
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Paplow, Bob 
Seconded by: Dybevick, Chris 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
5.0 Consent Agenda 
5.1 September 3rd, 2024 Regular Board Meeting Minutes Draft  

Attachments: 
September 3rd, 2024 Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid September 6th, 2024 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 

Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Metz, Gene 
Seconded by: Demuth, Robert S. 
6.0 Special Presentation - University of Minnesota Extension Office 
6.1 Proposed Memorandum of Agreement 
Nobles County and the University of Minnesota Extension Office has historically worked together to provide services to 
area residents. These services are agreed to through a Memorandum of Agreement, or the “Agreement”. University of 
Minnesota Extension Office’s Bonnie Christiansen wishes to discuss a new Agreement and have the Board act upon it to 
become effective in the years 2025 through 2027. 
VOTING  
It was passed to approve the Proposed Memorandum of Agreement for 2025-2027. 
Moved by: Demuth, Robert S. 
Seconded by: Metz, Gene 
 
Justin Ahlers Opposed this vote. 

  



7.0 Department Presentation 
7.1  Aaron Nystrom - Conditional Use Permit #016-2024 

Attachment: 
Planning and Zoning Minutes   

A conditional use permit for construction of a 70' x 282' deep pitted cattle barn to house cattle (650 AU). This parcel of land 
is located in E1/2 of SE1/4, in Section 14, Township 101, Range 40, in Bigelow Township. 
Voting 
It was duly passed to approve Conditional Uses Permit #016-2024 for Aaron Nystrom for a deep pitted cattle barn.  
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
7.2 Contract Between Nobles County & River Valley Forensic Services  

Attachment: 
Contract Renewal   

Contract between Nobles County and River Valley Forensic Services for the services of Dr. Kelly Mills MD as the Medical 
Examiner of Nobles County. Prices have increased for 2025. The cost increase will be $250 per autopsy and $150 per 
external examination. There will be an upcharge of $250 for homicide and cases treated as suspicious for additional 
materials and staff time. 
It was duly passed to approve the renewal of the medical contract with River Valley Forensic Services.  
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
7.3 Preliminary Levy for Taxes Payable 2025 

Attachment: 
Resolution 202438   

A Preliminary Levy amount needs to be proclaimed prior to September 30, 2024. A Budget Information Public Meeting 
date, in which to present the 2025 Budget, also needs to be proclaimed and provided to the Nobles County Auditor-
Treasurer, prior to September 30, 2024. That Preliminary Levy Amount establishes the “not-to-exceed” amount and the 
highest levy amount Nobles County can request for Taxes Payable 2025. This amount can decrease prior to the Budget 
Information Meeting Date to derive the Final Levy for Taxes Payable 2025. Commissioner consensus was to set Nobles 
County’s Preliminary Levy at a 12% increase. 
 
2025 General Levy                                          $18,784,947  
2025 Bonds & Indebtedness                         $      362,439 
Total Proposed Payable 2025 Levy              $19,147,386 
Voting 
It was duly passed to approve Resolution 202438 – which states “Not-To-Exceed” proposed $19,147,386.  
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
7.4 Contract with Smith & Johnson OR Amended Contract with Eckberg 

Attachments: 
Smith & Johnson Contract 
Eckberg Letter of Amendment 

The County Attorney’s Office currently contracts with Eckberg Lammers for prosecution services. The agreement cost was 
amended from an original $312,000 to $250,000 per year earlier this year. Eckberg Lammers proposes to continue the 
current contract, with the removal of providing law enforcement training, at a price of $187,000 per year for 2025. The 
current contract will expire this year unless renewed.  
The County Attorney’s Office currently contracts with Smith & Johnson for appellate services. Smith & Johnson propose a 
new contract to provide prosecution services in addition to appellate services. This new contract would be at a price of 
$175,000 per year for prosecution services. The appellate services contract is not set to expire until 2028 and would 
remain unchanged. 
Voting 
It was duly passed to approve the Smith & Johnson Contract for $175,000. 
Moved by: Dybevick, Chris 
Seconded by: Demuth, Robert S. 



8.0 Administration Presentations 
8.1  Cannabis Administration & Regulations Joint Powers Agreements 

Attachments: 
Brewster 
Rushmore 

The State of Minnesota is establishing administrative and regulatory laws to address the legalization of cannabis products. 
Nobles County Attorney Braden Hoefert introduced a Joint Powers Agreement to the Commissioners in which cities can 
join so Nobles County will administer and regulate cannabis related activities; per Agreement guidelines. Some cities 
within Nobles County returned Agreements with the intent of join as a Joint Powers Partner. 
Voting 
It was duly passed to approve the Joint Powers Agreement between Nobles County and The City of Brewster. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
 
It was duly passed to approve the Joint Powers Agreement between Nobles County and The City of Rushmore. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
8.2 Nobles County Developmental Achievement Center – Citizen Appointments  

Attachments: 
Robyn Funk Application 

Robyn Funk has offered an application to Fulfil the remainder of a term on the Nobles County Developmental 
Achievement Center from District 4. 
Voting 
It was duly passed to appoint Kelsey Diekmann to fulfill and existing term for the Nobles County Developmental 
Achievement Center. 
Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 
8.3 Government Center Chiller Replacement Project 
The Nobles County Commissioners met with the Nobles County Maintenance Department and mechanical advisors 
during the August 28, 2024 Work Session. Discussion commenced regarding the issues revolving around the Nobles 
County Government Center’s Chiller unit. Administration was then directed to submit a request for proposal to replace 
this chiller unit. Bid notifications were published within the County’s Official Publications. Additional information was 
shared on the Nobles County website. A bid opening took place on Thursday, September 12, 2024. 
Voting 
It was duly passed to Award NAC Bid of $199,964 for Chiller Replacement Project. 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
9.0 Special Presentation 
9.1 Southwest Regional Development Commission 
The Southwest Regional Development Commission (SRDC) began a two-year process to create a Regional Trails Plan in 
the nine-counties of Southwest Minnesota in 2022. The goal of the Regional Trails Planning effort is to establish a shared, 
regional vision of trail networks in Southwest Minnesota that leverages local trail group success on a regional level. Our 
main funding for this project came from Federal EDA, with matching funds coming from 8 counties in our region. The 
SRDC would like to present our final report to our funding partners now that the process has concluded. 
Voting 
It was duly passed to approved Southwest Regional Development Commission Final Report for Trail Plans. 
Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 

  



9.0 Inter-Agency Reports 
9.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
 
Commissioner, District 2, Gene Metz: AMC Fall Conference – AMC Updates. 
 
Commissioner, District 3, Bob Paplow: Library Update. 
 
Commissioner, District 4, Robert S. Demuth: Attended a Planning & Zoning Meeting. 
 
Commissioner, District 5, Chris Dybevick: Private Industries Council Update. 
 
Attorney, Braden Hoefert: No Report. 
 
Administration, Bruce Heitkamp: AMC Fall Conference – Behavioral Health & Ambulances; Crisis Cetner Bid update. 
9.2 Correspondence 

Attachments: 
Recruitment Memo 

9.3 Calendar 
Attachments: 
September 2024  
October 2024 

10.0 Other / Future Business 
Work Session – Wednesday, September 25th, 2024 8:30 a.m.  
Government Center Board Room, Worthington, MN  
Board Meeting – Tuesday, October 8th, 2024 9:00 a.m.  
Government Center Board Room, Worthington, MN 
11.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:46 a.m. 
Moved by: Demuth, Robert S. 
Seconded by: Metz, Gene 
 
 
 
 
 

   
 
 

 

 Nobles County Board Chair     Nobles County Administrator  


