BOARD OF COMMISSIONERS

315 Tenth Street

P.O. Box 757

Worthington, MN 56187-0757
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”

MEETING NOTICE

NOBLES COUNTY SPECIAL BOARD MEETING
WEDNESDAY, SEPTEMBER 25th, 2024 AT 8:30
A.M. NOBLES COUNTY GOVERNEMENT CENTER
COMMISSIONER BOARD ROOM

Zoom Information:
https://us02web.zoom.us/j/81281838951?pwd=ubB0irnxjGkaxYdScpqUSQmzlAtalb.1

Call in Number: 1-312-626-6799
Meeting ID: 812 8183 8951
Password: 154759

Proposed Agenda

Call to Order

Pledge off Allegiance

Approval of Agenda

Excellence in Performance - Cliff Altman
Retirement Recognition - Cliff Altman
Drainage Ditch System Update

Library - Renovation Time Lease Needs
Electro Watchman Quote

Project Updates - Administration

a.

Other / Future Meetings

Retirement Party (Cliff Altman) — Thursday, September 26th, 2024
2 p.m. - 4 p.m. Nobles County Public Works, Worthington, MN
Board Meeting — Tuesday, October 8th, 2024

9:00 a.m. Government Center Board Room, Worthington, MN

Adjournment

Phone: 507-295-5201
Fax: 507-372-8363

commissioner@co.nobles.mn.us

Lincoln Pipestone Rural Water Commissioner Appointment


https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RU5iSTdxeVB6d2lKNXBvZz09

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”
SUBJECT: August Excellence in Performance Award

The general purpose of this award is to identify, thank and formally acknowledge those
employees of Nobles County that fellow workers feel are deserving of recognition for the
special way in which this person functions on or off the job. The department heads,
commissioners and EWRC Committee voted and selected:

Cliff Altman- Public Works
Highway Maintenance Superintendent

The following information was taken from the submitted nomination form:

There are many employees from this office and other
offices within our county that should be nominated for
going above and beyond during the flood that occurred on
June 218, 2024. However, this story sticks out. The day
started early for Cliff Altman as he was out assessing
county and township roads from the flooding and
developing a plan for the crew. Cliff heard a rescue call
on the radio at 5:30 AM on Friday, June 21, and
responded. He was the 2" person to arrive at the scene.
Cliff and State Trooper Christenson rescued a motorist
whose car had been pushed into the ditch by the flood
waters and it was already waist high by the time they
arrived. As you can see, she is exiting the car via the
window.

They were able to get her out safely and Cliff gave her a
ride home. A huge “Thank You” for rescuing and saving
the

motorist’s life. As we say, pictures are worth a

1,000 words....

Cliff has always been the type of employee to help out where needed and go above and beyond
what is expected. He has a strong commitment to Nobles County and the roads we drive every day.
Cliff began his job at Nobles County in 1986, (over 38 years ago) was promoted to crew chief In
1995, and finally Highway Maintenance Superintendent in 2016. He is scheduled to retire from the
County in September and will be deeply missed. His dedication, work ethic, in-depth knowledge and
experience provided enormous value to the people of Nobles County. The County is (and was)
fortunate to have such a key team member and the example that he leaves for us to follow.



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”

TO: Board of Commissioners

FROM: Employee Wellness and Recognition Committee
DATE: September 25, 2024

SUBJECT: Retirement Recognition

As part of the Employee Wellness and Recognition Program, the following employee will be
recognized for their retirement.

Cliff Altman
Highway Maintenance Superintendent
38 years of service
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COMMISSIONER BRIEFING

SEPTEMBER 25, 2025 SPECIAL MEETING
DRAINAGE SYSTEM UPDATE - PROJECTS AND IMPROVEMENTS
LORETTA HALBUR, DRAINAGE SYSTEM COORDINATOR

Issue:
The Commissioners will receive an update of ongoing events related to the varied drainage ditch systems

administered by the Nobles County Drainage Coordinator.

Discussion:

Drainage system maintenance and improvements are now a normal part of county activities. The
Commissioners have requested monthly updates regarding events involving the drainage & ditch
system. Commissioners utilize the update to offer questions and to stay abreast of future ditch

procedures and expenses.

Options:
1.) Obtain the Drainage Coordinator update and engage in discussion to further knowledge

2.) Offer directives if an opportunity arises.

Recommendation:

Administration recommends the Commissioners obtain information from the Drainage Coordinator.
This will offer the Commissioners knowledge regarding the ongoing ditch-system activities. Planning
for additional resources or directives can respectively take place if an opportunity arises.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
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COMMISSIONER BRIEFING

SEPTEMBER 25, 2025 SPECIAL MEETING
NOBLES COUNTY LIBRARY - PENDING MOVE DECISIONS
OPERATIONS, RELOCATION, AND LEASES
ADMINISTRATION AND LIBRARY

Issue:

The Commissioners have directed the improvement of the War Memorial Building. The War Memorial
Building houses the Nobles County Library and the Nobles County Art Center. Discussion and action is
required relating to: how operations will continue during construction, what facilities will the library operate
from, and how to pay the related leases.

Discussion:

The War Memorial Building construction is now scheduled to being in January, 2025. Construction is
scheduled to take ten to twelve months. The construction will touch nearly every part of the War
Memorial Building. Staff and operations will have to move in order to serve the public.

There are buildings in Worthington which will allow the library to operate and remain within the
downtown area during construction. However, the available spaces will only facilitate about a third of
what the War Memorial Building had for available space. Two buildings are being considered as they
are available.

A 3,118 square foot portion of the Southwest Minnesota Opportunity Council (SMOC) building is
available ($3,118/month). The former Head Start building (approximately 2,000 sg. ft.) on 11" Street is
next to the SMOC building, and is available ($1,900/month). How would the Commissioners like to
proceed?

Options:
1.) Act to direct staff to write complete leases with building owners, or

2.) Do not Act and await other options

Recommendation:
Administration recommends the Commissioners discuss the spaces required in order to secure leases
during the War Memorial Building construction period.
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COMMISSIONER BRIEFING
September 25th, 2024
Communications Control Panels
Tawn Hall, Safety Coordinator

Issue:

The software for the communications system control panels used to communicate between the
push button alarm system at the Government Center, Worthington Public Works Building, and
the Worthington Library as well as the library fire dialer has become outdated and no longer
communicates effectively with the Dispatch Center

Discussion:

The System currently used to control our push button correspondence of safety concerns and
emergencies to dispatch was installed in 20+ years ago. The technology has become antedated
and is no longer capable to have software updates. In July of 2024 the state mandated all ten
numbers of an area code and phone number be dialed for making all calls including local calls.
The current control panels cannot be updated to include the 10-digit dialing system; therefore,
our current system no longer communicates with public safety to allow for instantaneous
notification of security alerts.

ElectroWatchman prepared a quote in the amount of $6339.57 for the installation of new control
panels for our current system. The new panels would allow for cellular transmission of signals
from our system directly to the company. ElectroWatchman would than notify our dispatch of an
alarm and location. This would eliminate alarms sounding in dispatch when batteries need
replacing, as the current system does. ElectoWatchman would additionally be able to remotely
monitor and update our system to ensure the system is working properly. The cellular monitoring
of the alarm system would have a monthly service fee of $29.95 per location for an added cost
of $1078.20 per year.

The control panel upgrade would correct the communication issue. However, this would not
address the aging repeaters or alarm buttons.

ElectroWatchman provided an additional quote for a full system upgrade to include new
repeaters and alarm buttons for an additional $17,905.24. This would bring a full upgrade of the
system to $24,244 .81 with the additional monthly service charge.



The upgrade to the control panel will communicate with our current repeaters and buttons as
well as with a newly installed system of repeaters and buttons.

The current repeaters and buttons are currently functional. However, we are unable to get
replacement alarm buttons or additional repeaters.

Options:
1) Approve the Control Panel upgrade and monthly service fees

2) Approve a full system upgrade and monthly service fees
3) Continue to look for additional options

Recommendation:
The Safety department recommends upgrading the current control panels, and use the current
repeaters and alarm buttons.
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COMMISSIONER BRIEFING

SEPTEMBER 25, 2024 SPECIAL MEETING
LINCOLN PIPESTONE RURAL WATER SYSTEM
BOARD CHANGES AND UPCOMING APPOINTMENTS — RESOLUTION 202440
BRUCE HEITKAMP, ADMINISTRATOR

ltem:
The Lincoln Pipestone Rural Water Association (LPRW) is requesting Nobles County acknowledge
their board’s changes and recommends LPRW Commissioners for upcoming terms.

Discussion:
Resolution 202440 is attached which explains the following information pertaining to LPRW
Commissioner changes:

e Janice Moen’s term is expiring on 12/31/24 and she wishes to be reappointed; and
Francis Engel’s term is expiring on 12/31/24 with no intent to be reappointed; and
Brent Feikema’s term is expiring on 12/31/24 with no intent to be reappointed; and
Jeff Davis: LPRW acted on 8/26/24 to replace Engel’s board position with Davis; and
Ryan Blom: LPRW acted on 8/26/24 to replace Feikema’s board position with Blom

The LPRW Board of Commissioners believe that all three upcoming Board Members are all qualified
to act as LPRW Commissioners. Resolution 202440 is available for adoption which would offer a
Nobles County’s recommendation to Judge Tricia Zimmer. This recommendation would be that all
three should be appointed for terms which will start January 1, 2025 and will expire December 31,
2028. Biographical information of these interested persons are attached.

Options:
e Adopt Resolution 202440 which acknowledges LPRW Board of Commissioner changes and

offers Nobles County’s recommendation for all the three upcoming appointments.
e Do not adopt.

Recommendation:
Administration suggests the Commissioners adopt Resolution 202440 which acknowledges the
LPRW Board changes and recommends upcoming appointments, as asked by the LPRW Board.
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2025-2028 RECOMMENDED LPRW BOARD APPOINTEES
BIOGRAPHICAL INFORMATION

Lincoln-Pipestone Rural Water System (LPRW) has identified and recommended the appointments for two new
candidates for Districts 2 and 7, respectively, as well as the reappointment for one incumbent in District 6 on the
LPRW Board of Commissioners. The following biographical information is provided to acquaint you with the
Members.

For Reappointment (District 6):

JANICE MOEN: Janice Moen has been a member of the LPRW Board since 2009 and is currently serving as
the Vice-Chair. During this time, she has served as Board Secretary since 2009, as well as on the Personnel
Committee and Budget/Finance Committee. Formerly, Janice worked as a Program Assistant for the College of
Education and Human Sciences at South Dakota State University, Brookings, South Dakota. A resident of
Lincoln County, Minnesota, Janice and her husband Jeff live on a farm north of Hendricks, MN.

For Appointment (District 2):

RYAN BLOM: Ryan Blom lives on an acreage west of the City of Leota, MN and is a dedicated supporter of
local cooperatives, including Nobles Coop Electric and Chandler Coop, which play a crucial role in sustaining
rural communities. With a background in Animal Science from South Dakota State University, Ryan has
experience managing and operating a small swine operation near Edgerton, MN. Ryan has also served on the
Southwest Minnesota Christian School Board, contributed to the merger of SWC High School and Edgerton
Christian Elementary, and currently serves as an Elder and Council Chairman at his local church. Mr. Blom’s
commitment to local cooperatives and community service is at the heart of his desire to serve the LPRW’s District
2 seat, replacing retiring Board Commissioner Brent J. Feikema.

For Appointment (District 7):

JEFF DAVIS: Jeff Davis, a resident of Lake Stay TWP in Lincoln County, MN for 22 years, serves on the
Township board and has deep roots in the community. Harboring 38 years of Ag business experience, including
his current role as a Grain Merchant and Originator for Prairie Grain Partners, Jeff brings a wealth of expertise to
the table. His background includes roles in mergers and acquisitions, environmental audits, and OSHA
compliance, all of which have honed his teamwork and communication skills. With 26 years of experience in
board positions, Jeff is well-versed in financial statements and understands the needs of local communities. An
avid hunter and outdoorsman, he is passionate about wildlife conservation and sustainable agricultural practices.
Having benefited from the high-quality water provided by LPRW, Jeff is eager to give back by serving on the
LPRW board, bringing his knowledge and dedication to the role. Mr. Davis will replace retiring LPRW Board
Commissioner Francis (Frank) Engels in District 7.

Lincoln Pipestone Rural Water is an Equal Opportunity Provider and Employer
Visit the LPRW Web Site at  www.lprw.com



NOBLES COUNTY
RESOLUTION 202440

RESOLUTION RECOMMENDING THAT JANICE MOEN, RYAN BLOM, AND JEFF DAVIS BE
APPOINTED TO THE LINCOLN PIPESTONE RURAL WATER SYSTEM BOARD OF COMMISSIONERS

WHEREAS, Janice Moen's 4-year term as a Commissioner on the Lincoln Pipestone Rural
Water System ("LPRW") Board of Commissioners is scheduled to expire at midnight on
December 31, 2024; and

WHEREAS, Francis Engels' 4-year term as a Commissioner on the LPRW Board of
Commissioners is scheduled to expire at midnight on December 31, 2024; and

WHEREAS, Francis Engels does not want to be re-appointed to another 4 year term; and

WHEREAS, Brent J. Feikema's 4 year term as a Commissioner on the LPRW Board of
Commissioners is scheduled to expire at midnight on December 31, 2024; and

WHEREAS, Brent J. Feikema does not want to be re-appointed to another 4 year term;
and

WHEREAS, the LPRW Board of Commissioners conducted a search to replace both
Francis Engels and Brent J. Feikema on the LPRW Board of Commissioners; and

WHEREAS, on August 26, 2024 the LPR W Board of Commissioners unanimously passed
a Motion which recommends that Janice Moen be re-appointed to another 4 year term on the
LPRW Board of Commissioners; and

WHEREAS, on August 26, 2024 the LPRW Board of Commissioner unanimously passed a
Motion which recommends that Ryan Blom replace Brent J. Feikema on the LPRW Board of
Commissioners; and

WHEREAS, on August 26, 2024 the LPRW Board of Commissioners unanimously passed a
Motion which recommends that Jeff Davis replace Francis Engels on the LPRW Board of
Commissioners; and

WHEREAS, the County Board of Commissioners believes that Janice Moen, Ryan Blom,
and Jeff Davis are all qualified to act as Commissioners on the LPRW Board of Commissioners
and all are worthy of appointment to said position.



BE IT NOW RESOLVED, that the Nobles County Board of Commissioners hereby
recommends that Janice Moen, Ryan Blom, and Jeff Davis be appointed to the Lincoln
Pipestone Rural Water System Board of Commissioners pursuant to and provided for by
Minnesota Statutes § 116A et seq. for a 4 year term which shall commence on January 1, 2025
and shall expire at midnight on December 31, 2028.

Adopted by the Nobles County Board of Commissioners this 25" day of September, 2024.

Attest:

Justin Ahlers, Board Chair

CERTIFICATION

| hereby certify the foregoing Resolution was approved by the Nobles County Board of
Commissioners on September 25, 2024 by a vote of ___ Members for the Resolution,

Members against the Resolution, Members absent, and Members abstaining.
STATE OF MINNESOTA )

(ss
COUNTY OF NOBLES )

I, Bruce Heitkamp, County Administrator of said County of Nobles, do hereby certify that | have
compared the foregoing copy with the original resolution adopted by the County Board on the 25% day of
September, 2024 and now remaining on file and of record in my office and that the same is a correct
transcript and of the whole of such original.

Witness my hand this
25" day of September, 2024

Bruce Heitkamp, County Administrator
Nobles County, Minnesota
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