OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, September 3™, 2024, at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Robert S. Demuth, Justin Ahlers, Chris Dybevick, Bob Paplow & Gene
Metz.
Chairperson Ahlers called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Paplow, Bob

Seconded by: Dybevick, Chris

4.0 Recognition

4.1 Visitors and Guests Welcome

5.0 Consent Agenda

5.1 August 20, 2024 Regular Board Meeting Minutes Draft
Attachments:
August 20™", 2024 Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid August 23™, 2024

5.3 Auditor’'s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary
Auditor’s Warrants
Vendors paid totaling more than $2,000

5.4 Nobles & Jackson County Judicial Ditch No. 9, Bid Package 3; Pay App 7
5.5 Statewide Health Improvement Partnership — Health Educator Agreement
5.6 Crime Victim Services Grant Agreement (Amendment)

Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Metz, Gene
Seconded by: Demuth, Robert S.

6.0 Public Hearing

6.1 Cannabis Business Regulations Ordinance

Public Hearing — Cannabis Business Regulations Ordinance

A. Open Hearing (Action)

B. Proposed Abatement — Discussion

C. Public Comment

D. Close Hearing (Action)

E. Decisions: Cannabis Business Regulations Ordinance (Action)
Attachments:

Draft Ordinance




VOTING

A. A motion by Demuth, Robert S., and seconded by Paplow, Bob, it was duly passed to open the Cannabis Business
Regulation Ordinance.

B. Braden Hoefert, Nobles County Attorney, reviewed the Cannabis Business Regulation Ordinance.

C. No Discussion or public comment was received.

D. On a motion by Metz, Gene and seconded by Paplow, Bob, it was duly passed to close the Cannabis Business
Regulation Ordinance.

E. On a motion by Demuth, Robert S. and seconded by Dybevick, Chris it was duly passed to adopt Cannabis Business
Regulation Ordinance.

7.0 Department Presentation

7.1 Behavioral Health Resolution for Support — Resolution 202436
Attachments:
Resolution 202436

Nobles County and the State of Minnesota are partnering through a pending grant to provide additional behavioral health
stabilization services. The State of Minnesota is requesting Nobles County adopt a resolution of support and commitment
as one of the final steps in offering a grant to produce a behavioral health stabilization facility on Nobles County property.

Voting

It was duly passed to approve Behavioral Health Resolution for Support — Resolution 202436.
Moved by: Dybevick, Chris

Seconded by: Metz, Gene

7.2 (A) | 2025 Budget — Appropriations & Economic Development

The Commissioners are encouraged to review the appropriation and economic development listing. Action can take place
if changes are required or for consensus to be found. Otherwise, accepting the appropriations and economic
development payments can be acknowledged with final approval of the 2025 Nobles County Budget on December 24,
2024,

Appropriations

Voting

It was duly passed to approve all Appropriations that did not have a price change for 2025.
Moved by: Metz, Gene

Seconded by: Demuth, Robert S.

It was duly passed to approve Ambulance Services appropriation increase request of $48,344.
Moved by: Paplow, Bob
Seconded by: Metz, Gene

It was duly passed to approve Wind Energy Task Force appropriation increase request of $3,000.
Moved by: Paplow, Bob
Seconded by: Metz, Gene

It was duly passed to approve Manna Food Pantry appropriation increase request of $10,000.
Moved by: Ahlers, Justin
Seconded by: Demuth, Robert S.

It was duly passed to approve ACE (rsvp) appropriation increase request of $55,725.
Moved by: Demuth, Robert S.
Seconded by: Dybevick, Chris

Economic Development

Voting

It was duly passed to approve all Economic Development Appropriations that did not have a price change for 2025.
Moved by: Metz, Gene

Seconded by: Demuth, Robert S.




Voting Failed to approve economic development / promotion increase request of $25,000.
Moved by: Demuth, Robert S.
Seconded by: Vote Dies from Lack of 2" Vote

It was passed to economic development / promotion at $20,000 for the year 205.
Moved by: Dybevick, Chris

Seconded by: Paplow, Bob

Against the Vote: Demuth, Robert S.

It was duly passed to approve Small Business Development Center decrease request of $3,000.
Moved by: Paplow, Bob
Seconded by: Ahlers, Justin

It was duly passed to approve Internship Program increase request of up to $120,000.
Moved by: Paplow, Bob
Seconded by: Dybevick, Chris

7.2 (B) | Preliminary Levy Direction

Nobles County is required to submit their Preliminary Levy by September 30, 2024. This Preliminary Levy sets the not-to-
exceed levy limit for the 2025 Budget. Additional budget work can reduce the levy (local tax) amount but it cannot
increase. As reported, budget estimates now have the levy estimate at an approximately 11% increase. Not all revenue
and expense items are known as of the date of this meeting. Commissioner input is requested to establish levy-setting
goals for the next meeting.

Voting

It was duly passed to accept a 12% Preliminary Levy.
Moved by: Metz, Gene

Seconded by: Paplow, Bob

7.3 Upping Retirement Party Amount
Attachments:
By-Laws changes

Due to the rise of inflation of groceries, the committee is hoping to raise the reimbursement amount from $200.00 to
$300.00 to allow departments to provide adequate refreshments for employee retirement parties. Upon reaching the 10
years of service anniversary and every 5 years after, employees are given an additional 8 hours paid time off from EWR to
be used the month of or the month after their anniversary.

Voting

It was duly passed to approve the new Proposed By-Laws & Increase amount to $300.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

8.0 Administration Presentations

81 | Public Works HVAC Quotes / Bids

Administration solicited quotes on the Nobles County website as the project was determined to cost less than
$175,000.00. The Request for Proposal solicitation is attached for review. Four contractors replied with the following
quotes:

Elite Mechanical System, LLC $104,835.00 (verbally shared as a Bryant system)

BTU Heating & Cooling $118,500.00 (listed as the Daikin System)

NAC $123,996.00 (listed as the Daiken System)

Gag Sheet Metal, Inc. $140,000.00 (system listed as per quote)

Voting

It was duly passed to approve the bids from Elite Mechanical System, LLC of $104,835 for the HVAC replacement project.
Moved by: Demuth, Robert S.

Seconded by: Metz, Gene




9.0 Inter-Agency Reports

9.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.
Commissioner, District 2, Gene Metz: No Report.

Commissioner, District 3, Bob Paplow: Library Update.

Commissioner, District 4, Robert S. Demuth: Attended a Planning & Zoning Meeting.

Commissioner, District 5, Chris Dybevick: Suggestions for the Next Road Tour.

Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates.

9.2 Correspondence
Attachments:
Recruitment Memo

9.3 Calendar
Attachments:
August 2024
September 2024

10.0 Other / Future Business

Fall Policy Conference — September 11" — 13, 2024
Arrowwood Conference Center, Alexandria, MN

Board Meeting - Tuesday September 17, 2024 9:00 a.m.

Government Center Board Room, Worthington, MN

11.0 Adjournment

It was duly passed to adjourn the meeting @ 10:46 a.m.
Moved by: Demuth, Robert S.

Seconded by: Metz, Gene
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