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“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose” 

TO: Board of Commissioners 

FROM: Employee Wellness and Recognition Committee 

DATE: August 4th, 2024 

SUBJECT: Years of Service Recognition 

As part of the Employee Wellness and Recognition Program, the following employees will be 
recognized for their years of service. 

Commissioner Chris Dybevick 
Nobels County Commissioner 

10 years of service 





7.0 Department Presentation 
7.1 Ratify TriMin Contract for Support 

Attachment: 
Contract 

IFS is the financial accounting system used by the County. The software is managed by JIC through MnCCC on behalf of all 
the county users. TriMin Government systems has been chosen to continue to provide software and coding support for 
the IFS system and has entered into a support contract with MnCCC. As a member of the user group and an IFS user 
Nobles County needs to ratify the support contract in order to continue to receive support. 
Voting 
It was duly passed ratification for the TriMin Contract for support. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
7.2 (A) New Job / Description 

Attachments: 
Job Description   

While reviewing our open position and the needs of the team, we’ve identified the need for an assistant that could focus 
more on billing, invoicing and recordkeeping to assist in making our data center business efforts more efficient. This 
would alleviate the workload from IT staff & Director that could focus more on IT issues vs. clerical work.  This position 
would also assist the Helpdesk and GIS staff. The Administrative Specialist position would free up the Director to focus 
efforts on coordinating the big picture items of strategy and security for the county as well as freeing up time to resolve 
complex issues. 
Voting 
It was duly passed to approve the Administrative Specialist job description & job addition. 
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
7.2 (B) Professional Service Agreement – Gene Bertrand 

Attachment: 
Service Agreement 

Gene Bertrand, a retired former employee, has expressed a desire to assist the county on a part time basis which would 
help fulfill current gaps in the IT department. 
Voting 
It was duly passed to approve the Professional Service Agreement with Gene Bertrand. 
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
7.3 (A)  Nobles County Child Care Grant Approval Request 

Attachment: 
Grant Summary  

The review committee met on Thursday, July 18, 2024 to evaluate one application for funding that had been received. The 
committee approved the application for funding.  We are here before you today to request approval in moving forward 
with the funding request from Applicant Twenty-Seven which will be funded through DEED Grant Funding / County funds 
once approved by the Board.       
Voting 
It was duly passed to approve Applicant Twenty-Seven Child Care Grant Request. 
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
7.3 (B) Southwestern Mental Health Center Data & Agency Update – Information 

Attachment: 
Southwestern Mental Health Center PowerPoint 

Luke Comeau, Executive Director of Southwestern Mental Health Center will provide the Board with information on 
Nobles County service data and agency updates. The Center continues to experience disparities in what is billed and 
actually reimbursed by various funding sources and is requesting an increase to the Master Services Agreement for 2025 
which would bring the total request from $772,500.00 to $850,000.00. 



9.0 Administration Presentations 
8.1  Water Plan Coordination – Best Management Practices – Information  
One facet of the Agriculture Best Management Practice Program (BMP) is supplying loans to landowners for the 
installation of sanitary septic systems. However, the BMP Program expands into other agricultural aspects involving land 
terraces and other efficient and effective ways to move and protect water. There is an increased demand for these 
related programs. 
8.2 Adrian Work Shop Control System – Information  
The essential components of monitoring and controlling the buildings remotely is through BACnet web-based controllers 
on building mechanical equipment. The Public Works-Adrian building has the following items which can be 
controlled/monitored through this web-based system: propane furnace, electrical air conditioning system, and the shop’s 
in-floor heat boiler system. It is possible to solicit quotes for an entirely new monitoring system. However, it is more 
feasible to include the Public Works-Adrian building as an add-on to Nobles County’s existing monitoring system. How 
would the Commissioners wish to proceed with this scheduled improvement and offered quote for $23,886.00. 
8.3 Law Enforcement – Impound Facility   
As stated, as per policy, the Board of Commissioners is requested to acknowledge the lost check (warrant number 23038) 
and to resubmit the concrete down payment of $19,122.00. No cost increases are part of the overall construction of this 
project. The Board is asked to act in acknowledgement of the lost check and to resubmit the down payment. 
Voting 
It was to reallocate a new check for the down payment to Morton Buildings.  
Moved by: Demuth, Robert S. 
Seconded by: Dybevick, Chris 
 
Commissioner Justin Ahlers opposed this motion. 
8.4 Cannabis Administration & Regulations Joint Powers Agreements 

Attachments: 
Bigelow 
Dundee 
Ellsworth 
Lismore 
Wilmont 

The State of Minnesota is establishing administrative and regulatory laws to address the legalization of cannabis products. 
Nobles County Attorney Braden Hoefert introduced a Joint Powers Agreement to the Commissioners in which cities can 
join so Nobles County will administer and regulate cannabis related activities; per Agreement guidelines. Some cities 
within Nobles County returned Agreements with the intent of join as a Joint Powers Partner. 
Voting 
It was duly passed to approve the Joint Powers Agreement between Nobles County and The City of Bigelow. 
Moved by: Paplow, Bob 
Seconded by: Metz, Gene 
It was duly passed to approve the Joint Powers Agreement between Nobles County and The City of Dundee. 
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
It was duly passed to approve the Joint Powers Agreement between Nobles County and The City of Ellsworth. 
Moved by: Metz, Gene 
Seconded by: Demuth, Robert S. 
It was duly passed to approve the Joint Powers Agreement between Nobles County and The City of Lismore. 
Moved by: Dybevick, Chris 
Seconded by: Metz, Gene 
It was duly passed to approve the Joint Powers Agreement between Nobles County and The City of Wilmont. 
Moved by: Metz, Gene 
Seconded by: Ahlers, Justin 

  



9.0 Inter-Agency Reports 
9.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: No Report. 
Commissioner, District 2, Gene Metz: Xcel Energy update and new lines being put up. 
Commissioner, District 3, Bob Paplow: Thanking Commissioner for taking some of his duties.   
Commissioner, District 4, Robert S. Demuth: C.P.T update, almost pay back full amount. 
Commissioner, District 5, Chris Dybevick: No Report.  
Attorney, Braden Hoefert: Meeting for the Proposed Cannabis Ordinance.  
Administration, Bruce Heitkamp: Project Updates. 
9.2 Correspondence 

Attachments: 
Recruitment Memo 

9.3 Calendar 
Attachments: 
July 2024 
August 2024  

10.0 Other / Future Business 
Work Session – Wednesday, June 31st, 2024 8:30 a.m. 
Government Center Board Room, Worthington, MN 
Board Meeting – Tuesday August 6th, 2024 9:00 a.m.  
Government Center Board Room, Worthington, MN 
11.0 Adjournment 
It was duly passed to adjourn the meeting @ 11:14 a.m. 
Moved by: Paplow, Bob 
Seconded by: Dybevick, Chris 
 
 
 
 

    

 Nobles County Board Chair     Nobles County Administrator  



“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose.” 

COMMISSIONER BRIEFING 

Meetings & Conferences – Travel Expenses 

Consent Agenda 

Recommendation: 
Approve the travel expenses paid July 26th, 2024 by approving the Consent 
Agenda. 

Attachments: 
Travel Expenses paid July 26th, 2024 



7-26-24

Employee Taxable Non-Tax
Number Date Name Department Meeting/Conference Expenses Expenses Per  Account Code

752 7/7/24-7/8/24 Buntjer, Zach Corrections Taser Training Sartell, MN $305.03 01-250-251-6201
756 6/20/2024 Winter, Mitch Jail Taser Instruction Training, Aberdeen, SD $312.10 01-250-251-6201

726 4/29/24-7/8/24 Hendel, Curtis Veterans

Jackson Cty VSO - Training, Lismore 
American Legion-monthly meeting, SFVA 
PIV Office- fingerprinting, SFVA PIV Office- 
2nd attempt fingerprinting, Wilmont VFW- 
monthly meeting, Ellsworth parade- 
community outreach, SFVA PIV Office- 3rd 
successful fingerprinting, Wilmont parade- 
community outreach, SFVA PIV Office- pick 
up card, Jackson Cty VSO- Training $67.67 $320.26 01-122-6201

726 5/22/2024 Hendel, Curtis Veterans NACSVXO $50.00 01-122-6301

396 6/24/24-7/12/24 Abrahamson, Angela Community Services
Client contact-Worthington, Ellsworth, 
Adrian $73.83 Community Services 

170 6/13/24-7/10/24 Ehret, Tami Community Services Client contact- Worthington, Round Lake $36.85 Community Services 
36 7/12/2024 Diekmann, Stephani Community Services CS Supervisor, Mankato $128.64 Community Services 

899 5/28/24- 7/15/24 Engidaw, Mary Community Services Client contact- Worthington $19.43 Community Services 
798 5/28/24- 6/27/24 Mormann, Abby Community Services Client contact- Worthington and conference $18.47 $26.47 Community Services 
930 6/27/2024 Jeppesen, Alison Community Services Staff Meeting $15.00 Community Services 
965 6/27/2024 Ortiz, Claudia Community Services Staff Meeting $15.00 Community Services 
401 6/27/2024 Garibay, Lourdes Community Services Staff Meeting $9.61 Community Services 
987 7/17/2024 Barrera, Criselda Community Services Keepcalling $10.00 05-405-710-3460-6050

882 7/1/24- 7/5/24 Schlomann, Katie Community Services
Client Meeting, Wilmar, Fargo, Grand 
Rapids $507.29 Community Services 

756 7/13/2024 Winter, Mitch Jail Transport $12.60 01-250-251-6201
777 7/17/24- 7/19/24 Heitkamp, Bruce Administration 2024 MACA Tech Conference $350.67 01-030-035-6201

862 7/10/2024 Hall, Tawn Emergency Management

FEMA & State IA Assessments- 
Worthington , Adrian, Ellsworth, Lismore 
Home Damages $58.69 01-282-0024-6201

#N/A #N/A
TOTAL $138.35 $2,199.26 $0.00

GRAND TOTAL $2,337.61

Travel Expenses Paid - Nobles County

Page 1 of 2



Travel Expenses Paid - Nobles County Board
7-26-24

Employee Taxable Non-Tax Per 
Number Date Name Dept Meeting/Conference Expenses Expenses Diem  Account Code

571 6/4/24-7/15/24 Metz, Gene Board

Community Meeting, Ditch 9 & 13, Senator 
Klobuchar- daycare- Worthington, AMC Dist 8- 
Round Lake, SMOC, SVCD,  Community/Admin, 
BRRRA- Adrian, Community/Admin, Investment- 
Worthington, SRD Annual- Windom, RMEB/Wind 
tour- Worthington, SMOC- Worthington

$371.18 01-002-6105

571 6/4/24-7/15/24 Metz, Gene Board

Community Meeting, Ditch 9 & 13, Senator 
Klobuchar- daycare- Worthington, AMC Dist 8- 
Round Lake, SMOC, SVCD,  Community/Admin, 
BRRRA- Adrian, Community/Admin, Investment- 
Worthington, SRD Annual- Windom, RMEB/Wind 
tour- Worthington, SMOC- Worthington 1,650.00$  01-002-6201

692 6/21/24-6/22/24 Ahlers, Justin Board
Protective measures - County Roads - Assist 
Emergency Management- Damage impact $112.29 01-282-0024.6201

Total $0.00 $483.47 $1,650.00
GRAND TOTAL $2,133.47
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        Resolution 202432 
 
 
Adopted by the Nobles County Board of Commissioners this 6th day of August, 2024.  
  
 
 
Attest: 
 
_____________________________   
Board Chair 
 

CERTIFICATION 
 

STATE OF MINNESOTA   ) 
     (ss 
County of Nobles    ) 
 
 
 I, Bruce Heitkamp, County Administrator of said County of Nobles, do hereby certify that I 
have compared the foregoing copy with the original resolution adopted by the County Board on the 
6th day of August, 2024 and now remaining on file and of record in my office and that the same is a 
correct transcript and of the whole of such original. 
 

      Witness my hand and official seal this 

6th day of August, 2024 

 2024. 

 

SEAL 
 
 
       

Bruce Heitkamp, County Administrator, 
Nobles County, Minnesota  

 
 

 























        Resolution 202433 
 
 
Adopted by the Nobles County Board of Commissioners this 6th day of August, 2024.  
  
 
 
Attest: 
 
_____________________________   
Board Chair 
 

CERTIFICATION 
 

STATE OF MINNESOTA   ) 
     (ss 
County of Nobles    ) 
 
 
 I, Bruce Heitkamp, County Administrator of said County of Nobles, do hereby certify that I 
have compared the foregoing copy with the original resolution adopted by the County Board on the 
6th day of August, 2024 and now remaining on file and of record in my office and that the same is a 
correct transcript and of the whole of such original. 
 

      Witness my hand and official seal this 

6th day of August, 2024 

 2024. 

 

SEAL 
 
 
       

Bruce Heitkamp, County Administrator, 
Nobles County, Minnesota  

 
 

 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

 
“Looking forward with purpose.” 

 
 

 COMMISSIONER BRIEFING 
 

2025 Budget Discussion  
Finance Department 

Amy Dykstra, Finance Director 
Time needed 5 minutes 

 
 

Issue:  

2025 Budget Discussion  

 
 
Discussion:   
Discuss the 2025 budget. 
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