BOARD OF COMMISSIONERS

315 Tenth Street
P.O. Box 757
Worthington, MN 56187-0757

Phone: 507-295-5201
Fax: 507-372-8363
commissioner@co.nobles.mn.us

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”

MEETING NOTICE

NOBLES COUNTY BOARD WORK SESSION
WEDNESDAY, AUGUST 28th, 2024 AT 8:30 A.M.
NOBLES COUNTY GOVERNEMENT CENTER
COMMISSIONER BOARD ROOM

Zoom Information:
https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RUS5iSTdxe VB6d2IKNXBvZz09
Call in Number: 1-312-626-6799
Meeting ID: 863 1220 3846
Password: 913624

Proposed Agenda

1. Pledge of Allegiance

2. Drainage System Update — Projects & Improvements
3. NAC - Building Maintenance

4. American Recovery Plan Act Funding

5. 2025 Budget Discussion

6. Other / Future Business

7. Road Tour

Roud Tour — Wednesday, August 28th, 2024 After Work Session
Board Meeting — Tuesday, September 34, 2024
9:00 a.m. Government Center Board Room, Worthington, MN


https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RU5iSTdxeVB6d2lKNXBvZz09

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

AUGUST 28, 2024 WORK SESSION
DRAINAGE SYSTEM UPDATE - PROJECTS AND IMPROVEMENTS
LORETTA HALBUR, DRAINAGE SYSTEM COORDINATOR

Issue:
The Commissioners will receive an update of ongoing events related to the varied drainage ditch systems
administered by the Nobles County Drainage Coordinator.

Discussion:

Drainage system maintenance and improvements are now a normal part of county activities. The
Commissioners have requested monthly updates regarding events involving the drainage & ditch
system. Commissioners utilize the update to offer questions and to stay abreast of future ditch

procedures and expenses.

Options:
1.) Obtain the Drainage Coordinator update and engage in discussion to further knowledge

2.) Offer directives if an opportunity arises.

Recommendation:

Administration recommends the Commissioners obtain information from the Drainage Coordinator.
This will offer the Commissioners knowledge regarding the ongoing ditch-system activities. Planning
for additional resources or directives can respectively take place if an opportunity arises.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

AUGUST 28, 2024 WORK SESSION
NAC MECHANICAL AND AUTOMATION SUPPORT
NOBLES COUNTY BUILDINGS AND MONITORING/CONTROL FUNCTIONS
SCOTT SEDIVY, NAC BUILDING TECHNOLOGIES EXECUTIVE
CORY LORENZ, NAC SERVICE SPECIALIST
RICH LINSMEIER, NOBLES COUNTY MAINTENANCE SUPERVISOR

Topic:

Nobles County manages millions of dollars-worth of buildings and capital assets. The County
invested in NAC’s Building Maintenance Agreement to ensure building mechanical and
automation equipment are working effectively and efficiently. This is performed through
mechanical monitors & controls and NAC’s software and servers, respectively. The status of, and
monitoring of, the county buildings will be discussed during the Work Session.

Discussion:

NAC Staff and Nobles County Maintenance Staff will visit with the County Commissioners
regarding: the status of Nobles County’s Buildings, the status of ongoing and future projects,
and NAC’s services. One expected outcome from this visit is adequate planning for upcoming
capital improvements. The Commissioners will also gain information and answers to their
guestions.

Options:
1.) Obtain a update and engage in discussion to further knowledge about Nobles County’s

buildings
2.) Offer directives if an opportunity arises.

Recommendation:

Administration recommends the Commissioners obtain information from NAC and Nobles
County Maintenance regarding the status of Nobles County Buildings and upcoming capital
improvements.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

AUGUST 28, 2024 WORK SESSION
AMERICAN RECOVERY PLAN ACT FUNDING (ARPA)
CAPITAL IMPROVEMENTS, COMMUNITY FUNDING, & OTHER PROJECTS
BRUCE HEITKAMP, ADMINISTRATOR & AMY DYKSTRA, FINANCE

Topic:
The Commissioners will review the use of funds made available through the American Recovery
Plan Act (ARPA).

Discussion:

Nobles County received $4,201,180.00 in ARPA funding as part of the COVID-19 recovery
effort. This money was allocated to payroll when the Commissioners authorized the Standard
Allowance Election for Lost Revenue through Resolution 202217. The money created an
opportunity to fund capital improvements, assist smaller municipalities with infrastructure
projects, and invest in other county-involved projects (such as broadband).

The Commissioners will review the history and use of funds made available through the ARPA
funding. Resolution 202217 is attached for review. A spreadsheet illustrates the ongoing use
of funds allocated by the Commissioners.

Options:
1.) Obtain a update and engage in discussion regarding ARPA allocations

2.) Offer directives if an opportunity arises.

Recommendation:
Administration and Finance anticipates answering questions relating to ARPA funding use.




RESOLUTION 202217

RESOLUTION AUTHORIZING A STANDARD ALLOWANCE
ELECTION FOR LOST REVENUE ESTABLISHED
UNDER THE AMERICAN RESCUE PLAN ACT’S FINAL RULING

WHEREAS, in March 2021, Congress adopted the American Rescue Plan Act (ARPA) which
allocated $350 billion in pandemic-related aid to states, territories, tribes, and local governments; and

WHEREAS, the Coronavirus State and Local Fiscal Recovery Funds ensures that governments
have the resources needed to support families and businesses struggling with its public health and
economic impacts, maintain vital public services, even amid declines in revenue, and build a strong,
resilient, and equitable recovery by making investments that support long-term growth and opportunity,
and

WHEREAS, on May 20, 2021, Nobles County applied (certified) for and was awarded
$4,201,180.00 in Federal ARPA funding, with half received in June 2021 and half being received in June
of 2022; and

WHEREAS, the United State Department of Treasury (Treasury) published the Interim Final
Rule in May of 2021, describing eligible and ineligible uses of funds as well as other program provisions,
then sought feedback from the public and distributed funds to recipients, and

WHEREAS, on January 6, 2022 the Treasury issued the final rule, which was responsive to
feedback in the comment process, thus delivering broader flexibility and greater simplicity in the
program, and

WHEREAS, the final rule offers a standard allowance for revenue loss of up to $10 million,
allowing recipients to select either a standard amount of revenue loss or complete a full revenue-loss
calculation, and

WHEREAS, recipients that select the standard allowance may use that amount, in many cases
their full award, for government services, with streamlined reporting requirements,

NOW THEREFORE, BE IT RESOLVED, the Commissioners of Nobles County, Minnesota
elect to apply the standard allowance available on its full award amount to replace lost public sector
revenue under the American Rescue Plan Act (ARPA) Coronavirus State and Local Fiscal Recovery
Funds (SLFRF) Program. The lost public sector revenue will be used to cover payroll expenditures.

Adopted by the Nobles County Board of Commissioners this 19" day of April, 2022.

Attest:

[ T e

Board Chair




Resolution 202217

CERTIFICATION
STATE OF MINNESOTA )
(ss
COUNTY OF NOBLES )

I, Bruce Heitkamp, County Administrator of said County of Nobles, do hereby certify that I have
compared the foregoing copy with the original resolution adopted by the County Board on the 19* day of
April, 2022 and now remaining on file and of record in my office and that the same is a correct transcript
and of the whole of such original.

Witness my hand and official seal

this / 77 day of Ae/‘c‘( , 2022

SEAL

Bruce Heit{«amp, County Administrator
Nobles County, Minnesota



ARPA Use - Nobles County

$ 4,201,180.00

City Distribution

Internal Projects
Project 1738

Total Project 1738

City of Adrian

City of Bigelow

City of Brewster
City of Dundee

City of Ellsworth
Leota Water District
Leota Wastewater District
City of Lismore
Village of Reading
City of Round Lake
City of Rushmore
City of Wilmont

Commissioner Board Rm
Commissioner Bd Rm

AC Unit for Board Rm Closet
Room 310 HDMI

Room 310 TV's & Mounts
Board Room Closet Circuit
Room 310 Table Setup

Owl Camerain 310

Board Room Core Drilling

Board Room Conduits
Room

Cabling Staffing Expenses
Bd Room Audience Chairs &
T-Com Cabling for Conf Rms
ONE Office Table

Walker Electric

WEF - Displayport to HDMI
WF - HDMI over Cat6

WF - GC Bldg

WF - GC Bldg

ONE Office - Grommets

WEF - Meeting Room

WEF - Meeting Room

WEF - Meeting Room

WEF - Meeting Room

WEF - Meeting Room

WF - Meeting Room

WF - Meeting Room

ONE Office Solution

$ 90,909.00
90,909.00
90,909.00
90,909.00
90,909.00
45,455.00
45,455.00
90,909.00
90,909.00
90,909.00
90,909.00

90,909.00

50,761.00
49,354.00
814.53
510.00
2,236.74
2,065.15
75.00
1,049.00
202.50
2,510.44
765.00

147.50
16,754.06
6,209.00
367.48
346.28
93.60
104.55
34.16
60.73
54.84
59.96
33.96
21.87
15.81
166.30
23.94
22.97
1,002.73

Allocated

Paid Out as ot

8/19/24

Outstanding
Balance

1,000,000.00

135,863.10

90,909.00
24,813.34
90,909.00
69,442.45
90,909.00
45,455.00
45,454.50
90,909.00
90,909.00
59,004.30
13,143.51
90,909.00

50,761.00
49,354.00
814.53
510.00
2,236.74
2,065.15
75.00
1,049.00
202.50
2,510.44
765.00

147.50
16,754.06
6,209.00
367.48
346.28
93.60
104.55
34.16
60.73
54.84
59.96
33.96
21.87
15.81
166.30
23.94
22.97
1,002.73

66,095.66

21,466.55

31,904.70
77,765.49

802,767.10

135,863.10

197,232.90



ARPA Cont'd
Project 1705

Project 1734

Future

GC Standby Generator 548,851.00
GC Bathroom - $110,000 110,000.00
PJC Mech Controls -

(9/19/23

Bid=287,710+12,270) 314,069.51
PJC Fire Damper Lines -

$150K 150,000.00
PW HVAC Air Handler -

$100K 100,000.00

PW-Adrian HVAC
Automation - S50K

Yet to Do Projects (Lines 19-
23)

Nobles County Internship
Program - 2023

55K
Nobles County Internship  Levy/55K
Program - 2024 ARPA

SW PIC Return Unspent
Funds

Hwy 60 Intersection
Lighting (pd 11/8/23)

Lismore Coop Telephone -
Reconnect 3 BB Project

Joint Powers Transportation
Authority

Road Authority Ditch Costs
(453,168.87 per Zach)

Total ARPA Allocation Used
or Allocated

Remaining ARPA

1,222,920.51

106,416.00

57,484.76

(25,140.15)

38,592.63

1,000,000.00

2,500.00

453,168.87

508,578.64
110,000.00

314,069.51

106,416.00

57,484.76

(25,140.15)

38,592.63

453,168.87

40,272.36

150,000.00

100,000.00

1,000,000.00

2,500.00

3,991,805.72

2,501,800.46

209,374.28

1,699,379.54

1,490,005.26

209,374.28

1,490,005.26

Matches IFS

Unused ARPA Dollars

Remaining
Available
ARPA Dollars



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

2025 Budget Discussion
Finance Department
Amy Dykstra, Finance Director
Time needed 5-10 minutes

Issue:
2025 Budget Discussion

Discussion:

Discussion of the 2025 budget and preparation for setting the not-to-exceed levy next month.



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

AUGUST 28, 2024 - WORK SESSION
NOBLES COUNTY 2024 ROAD TOUR
EXISTING CONSTRUCTION SITES AND FUTURE PROJECTS
AARON HOLMBECK, COUNTY ENGINEER

Topic:
The Commissioners will embark on a road tour throughout Nobles County after the August 28,
2024 Work Session.

Discussion:

The Commissioners will now take this opportunity to view this year’s road and bridge projects.
The Five Year Plan’s project locations will also be introduced so the Commissioners can
remain aware of current road conditions and the future projects. No Board Action is planned
as a part of this tour.

Recommendation:
The Commissioners are encouraged to prepare and offer question related to the respective
road and bridge projects and any known constituent concerns.
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