OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, August 20th, 2024, at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Robert S. Demuth, Justin Ahlers, Chris Dybevick & Gene Metz.
Absent: Bob Paplow
Chairperson Ahlers called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Metz, Gene

Seconded by: Demuth, Robert S.

4.0 Recognition

4.1 Visitors and Guests Welcome

4.2 Excellent in Performance — Ryan Como

4.3 Years of Service — Lourdes Garibay

5.0 Consent Agenda

5.1 August 6%, 2024 Regular Board Meeting Minutes Draft
Attachments:
August 6, 2024 Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid August 9, 2024

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary

Auditor’s Warrants

Vendors paid totaling more than $2,000

Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Demuth, Robert S.

Seconded by: Metz, Gene

6.0 Special Presentation

6.1 Lincoln Pipestone Rural Water - Information
Attachments:
3 Page Summary

Lincoln Pipestone Rural Water (LPRW) General Manager Jason Overby’s will visit with the Nobles County Commissioners.
An update will be offered which will explain the vast area that is served. Lincoln Pipestone Rural Water Association’s
latest Audit Report will also be discussed. Lincoln Pipestone Rural Water is a major potable-water provider throughout
S.W. Minnesota. It is customary for their General Manager to offer the Commissioners an annual update and audit
report. General Manager Jason Overby will offer his update and LPRW’s annual audit during this Regular Meeting.




7.0 Department Presentation

7.1 Greater Minnesota Family Services — Reflective Supervision
Attachments:
Agreement Packet

The Agreement before you today will allow our family home visiting staff working in the Parents as Teachers program to
receive two hours per month reflective supervision. Reflective supervision is a form of supervision that supports home
visiting implementation quality by helping providers develop critical competencies and manage powerful emotions that
often accompany the work.

Voting
It was duly passed to approve Purchase of Service Agreement with Greater Minnesota Family Services.

Moved by: Demuth, Robert S
Seconded by: Dybevick, Chris

7.2 | Use of an Unmanned Aerial Vehicle

The Nobles County Sheriff’s Department wishes to us an unmanned aerial vehicle (UAV), or “drone”, as stated within
Minnesota Statute 626.19:

(1) during or in the aftermath of an emergency situation that involves the risk of death or bodily harm to a person;

(2) over a public event where there is a heightened risk to the safety of participants or bystanders;

(3) to counter the risk of a terrorist attack by a specific individual or organization if the agency determines that credible
intelligence indicates a risk;

(4) to prevent the loss of life and property in natural or man-made disasters and to facilitate operational planning, rescue,
and recovery operations in the aftermath of these disasters;

(5) to conduct a threat assessment in anticipation of a specific event;

6) to collect information from a public area if there is reasonable suspicion of criminal activity;

7) to collect information for crash reconstruction purposes after a serious or deadly collision occurring on a public road;
)

(

(

(8) over a public area for officer training or public relations purposes; and

(9) for purposes unrelated to law enforcement at the request of a government entity provided that the government
entity makes the request in writing to the law enforcement agency and specifies the reason for the request and proposed
period of use.

VOTING

A. A motion by Metz, Gene, and seconded by Demuth, Robert S, it was duly passed to open the Public Hearing of
Unmanned Aerial Vehicles Usage.

B. Ryan Kruger, Nobles County Sheriff, explained the use and statues of the Unmanned Drone Use.

C. No Discussion or public comment was received.

D. On a motion by Metz, Gene and seconded by Dybevick, Chris, it was duly passed to close the Public Hearing of
Unmanned Aerial Vehicles Usage.

E. On a motion by Demuth, Robert S. and seconded by Metz, Gene, it was duly passed to approve the use of Unmanned
Aerial Vehicles.

7.3 (A) | Request for Additional Temporary Election Assistants

The Board has approved the hiring of six temporary election staff for the 2024 elections. We did hire six temps for the
Primary Election knowing that their availability for assisting with the November General Election would be impacted. Of
the six hired, one of them will be returning to college with a commute that will not allow continued employment and
three of them are school staff and will have limited availability for November.

Voting
It was duly passed to approve the hiring of replacement Temporary Election Assistants.

Moved by: Dybevick, Chris
Seconded by: Demuth, Robert S.




7.3 (B) | Center for Tech & Civic Life Grant Award
Attachments:

Application Information

Grant Information

Nobles County has been awarded a grant from the Center for Tech and Civic Life in the amount of $20,000. The grant
funds must be used to support our nonpartisan work planning and operationalizing reliable and secure election
administration in 2024. The grant application focuses on funds to be used to purchase and install cameras and viewing
capabilities so that citizens can view the election processes that take place in our office with the focus on the ballot board
activities.

Voting

It was duly passed to accept the Center for Tech & Civic Life Grant Award of $20,000.
Moved by: Demuth, Robert S.

Seconded by: Metz, Gene

7.4 JD 4 BWSR Water Quality & Storage Grant Agreement
Attachments:
Grant Agreement

Judicial Ditch 4 was awarded a $24,000 water quality and storage grant from the Board of Water and Soil Resources
(BWSR) and the grant agreement must be approved and signed before work can begin. This grant will aid the JD 4
landowners in completing a feasibility study for the system and investigate a possible water storage option to alleviate
flooding issues in the City of Brewster. The Nobles/Jackson JDA Board met on August 1, 2024 and unanimously passed a
motion to authorize the Nobles County Commissioners to approve the attached grant agreement and designate Loretta
Halbur, Nobles County Drainage Coordinator as grant administrator.

Voting

It was duly passed to approve the JD 4 BWSR Water Quality & Storage Grant of $24,000 and designate Loretta Halbur as
the grant administrator.

Moved by: Ahlers, Justins

Seconded by: Dybevick, Chris

7.5 Joe Brake Conditional Use Permit #012-2024
Attachment:
Planning and Zoning Minutes

Joe Brake, Wilmont, MN a conditional use permit for a truck wash for livestock trailers. Public Hearing is required under
Section 603.4-14 - Processing Plants of the Nobles County Zoning Ordinance. This parcel of land is located on the east
1,799.36 feet of the northeast quarter except a 3.86-acre tract, in Section 21, Township 104 North, Range 42, in Wilmont
Township.

Voting

It was duly passed to approve Conditioned Use Permit #012 — 2024 to Joe Brake.
Moved by: Metz, Gene

Seconded by: Ahlers, Justins

7.6 (A) | Replace Sign Cutter

Our existing sign cutter is getting old and starting to have issues. It is no longer operating in an efficient manner. Our sign
cutter is a necessary piece of equipment that is used in our sign shop to cut and fabricate various highway signage. The
total cost of a new replacement sign cutter is $7,990.00.

Voting

It was duly passed to approved to replace current sign cutter with a new one.
Moved by: Metz, Gene

Seconded by: Dybevick, Chris

7.6 (B) Contract 23004 Final Acceptance

Attachment:

Contract 23004 Final Pay Request Number 3

Contract 23004 Prime Contractor’s Certificate of Final Contract Acceptance
Contract 23004 Certificate of Final Acceptance; Resolution Number 202434
Contractor affidavit (IC-134) submitted for the prime contractor and subcontractors




C&J Construction has completed the project and the work has been inspected by the County Highway Department. The
final payment of $5,870.28, which represents the remaining 5% retainage on the contract, requires board approval. The
final pay voucher along with the prime contractor’s certification of final acceptance, certificate of final acceptance to be
completed, and contractor affidavit (IC-134) for the prime contractor and subcontractors is attached.

Voting

It was duly passed to approve the final payment of $5,870.28 to C&J Construction.
Moved by: Dybevick, Chris

Seconded by: Demuth, Robert S.

7.6 (C) | SS4A Grant Application & CSAH 10 Traffic Data

Over the past couple of years, there has been many discussions relating to the CSAH 10 corridor on the west side of
Worthington. After the County performed initial improvements to address key needs due to the opening of the
Intermediate School, it was the intent of the board to conduct a formal traffic/corridor study for CSAH 10 to better plan
for the future/long-term needs of the corridor. A study is also needed to apply for funding programs to assist in the costs
with making improvements along this important corridor and others in our County.

Voting

It was duly passed to approve resolution 202435 SS4A Grant Application.
Moved by: Metz, Gene

Seconded by: Dybevick, Chris

Voting

It was duly passed to approve to hire KLJ for CSAH 10 and not to go over $14,980 billing.
Moved by: Dybevick, Chris

Seconded by: Demuth, Robert S.

7.7 (A) | David Drown Associates Recruitment Proposal
Attachment:
Hiring Proposal

The CHS Administrator/Public Health Supervisor position has been vacant since January 2024. Despite multiple interview
rounds and two employment offers, the position remains unfilled. The vacancy is placing significant strain on the Public
Health unit and the Community Services Director due to the lack of a direct supervisor. To address this issue,
Administration has reached out to David Drown Associates (DDA) for professional recruitment services.

Voting

It was duly passed to approve the DDA Proposal at a cost of $12,000 if needed.
Moved by: Ahlers, Justins

Seconded by: Dybevick, Chris

7.6 (B) | Administrative Assistant to the Community Services Director
Attachment:
Job Description

The Community Services Department has multiple vacancies that have not been filled. To address the unmet needs
resulting from these vacancies, a new job description for an Administrative Assistant to the Community Services Director
has been proposed.

Voting

It was duly passed to approve the new Administrative Assistant to the Community Services Director job description.
Moved by: Dybevick, Chris

Seconded by: Demuth, Robert S.




8.0 Administration Presentations

8.1 | Impound & Evidence Storage Building

This project has been discussed within prior meetings. Issues arose regarding the building classification which increased
project expenses. The City of Worthington invested an additional $15,209.59 to keep the project within the 50/50 shared
expense of $345,000.00. As mentioned, an added $2,815.71 building permit expense was realized within the last month
which (again) exceeds the imposed $345,000.00 budget.

Voting

It was duly passed to approve the Armory Business Center as Excess Property and sale for $1.
Moved by: Ahlers, Justin

Seconded by: Dybevick, Chris

9.0 Inter-Agency Reports

9.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.
Commissioner, District 2, Gene Metz: No Report.
Commissioner, District 3, Bob Paplow: No Report.
Commissioner, District 4, Robert S. Demuth: No Report.
Commissioner, District 5, Chris Dybevick: No Report.
Attorney, Braden Hoefert: No Report.

Administration, Bruce Heitkamp: Project Updates.

9.2 Correspondence
Attachments:
Recruitment Memo

9.3 Calendar
Attachments:
August 2024
September 2024

10.0 Other / Future Business

Work Session — Wednesday August 28th, 2024 9:00 a.m.
Government Center Board Room, Worthington, MN

Road Tour - Wednesday August 28th, 2024 After Work Session
Board Meeting - Tuesday September 3rd, 2024 9:00 a.m.
Government Center Board Room, Worthington, MN

11.0 Adjournment

It was duly passed to adjourn the meeting @ 10:46 a.m.
Moved by: Demuth, Robert S.

Seconded by: Metz, Gene
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