
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, August 6th, 2024, at the 
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Robert S. Demuth, Justin Ahlers, Chris Dybevick & Bob Paplow.  
Absent: Gene Metz 

Chairperson Ahlers called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 
 
 

1.0 Call to Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda  
VOTING 
It was duly passed to approve the agenda as presented. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Excellent in Performance – Zach Reker 
5.0 Consent Agenda 
5.1 July 23rd, 2024 Regular Board Meeting Minutes Draft  

Attachments: 
July 23rd, 2024 Draft Minutes 

5.2  Meetings and Conferences – Travel Expenses 
Attachments: 
Expenses paid July 12th, 2024 

5.3 Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 
Vendors paid totaling more than $2,000 
Breakdown of Wells Fargo Payments 

5.4 JD Ditch No. 9 Pay Application 
Attachments: 
Nobles & Jackson County Judicial Ditch No. 9 – Bid Package #3 – Pay Application #6 

5.5 PC Import/Advanced Export Scheduler Service Contracts & License Agreement 
5.6 Vanguard Computer Systems Consolidated Extended Service Contract 
5.7 Statewide Affordable Housing Assistance – Rebuild Together Minnesota 
Voting 
It was duly passed to approve the consent agenda as presented. 
Moved by: Demuth, Robert S. 
Seconded by: Paplow, Bob 
6.0 Special Presentation  
6.1  
 

MNDOT District 7 - Information 
Attachments: 
Highway Investment Plan PowerPoint  

The MNDOT staff will introduce the annual update and recent Plan changes to State Highway priorities. The Plan is 
updated annually with new funding targets. The purpose is to ensure MNDOT is meeting funding targets and Minnesota 
State Highway Investment Plan goals. The Commissioners are encouraged to prepare questions relating to the State 
Highway system and impacts to Nobles County and our constituents. 
7.0 Public Hearing 



7.1 KJSM Investments 
Attachments: 
Application Information 
Resolution 202432 

Public Hearing – Proposed Property Tax Abatement KJSM Investments Parcel 31-1240-535 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: KJSM Investments Parcel 31-1240-535– Resolution 202432 (Action) 
Attachments: 
Application Information 
Resolution 202432 
VOTING  
A. A motion by Dybevick, Chris, and seconded by Demuth, Robert S., it was duly passed to open the Property Tax 
Abatement for KJSM Investments Parcel 31-1240-535.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Demuth, Robert S. and seconded by Ahlers, Justin, it was duly passed to close the Proposed Property 
Tax Abatement Public Hearing. 
E. On a motion by Dybevick, Chris and seconded by Demuth, Robert S., it was duly passed to adopt Resolution 202432 
approving tax abatement to KJSM Investments Parcel 31-1240-535 pursuant to Minnesota Statute 469.1813 
7.2 Ken & Sharon Rupp 

Attachments: 
Application Information 
Resolution 202433 

Public Hearing – Proposed Property Tax Abatement Ken & Sharon Rupp Parcel 27-0087-500 
A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions: Ken & Sharon Rupp Parcel 27-0087-500– Resolution 202433 (Action) 
Attachments: 
Application Information 
Resolution 202433 
VOTING  
A. A motion by Demuth, Robert S., and seconded by Paplow, Bob, it was duly passed to open the Property Tax Abatement 
for Ken & Sharon Rupp Parcel 27-0087-500.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Paplow, Bob and seconded by Demuth, Robert S., it was duly passed to close the Proposed Property 
Tax Abatement Public Hearing. 
E. On a motion by Paplow, Bob and seconded by Ahlers, Justin, it was duly passed to adopt Resolution 202433 approving 
tax abatement to Ken & Sharon Rupp Parcel 37-0087-500 pursuant to Minnesota Statute 469.1813 
8.0 Department Presentation 
8.1  Budget Discussion   
Amy Dykstra, Finance Director, came in to talk a little bit about the budget for 2025. Amy said that everyone had turned in 
their budgets for 2025.       
8.2 (A) Jeff Leuthold Conditional Use Permit #010-2024 

Attachments: 
Planning and Zoning Minutes 

Jeff Leuthold, Ellsworth, MN a conditional use permit for an addition of a robotic milking facility. Public Hearing is 
required under Section 505.2 Conditional Use, any change involving alterations, enlargement, intensification of use, or 



similar change not specifically permitted by the conditional use permit issued shall require an amended conditional use 
permit and all procedures shall apply as if a new permit were being issued of the Nobles County Zoning Ordinance. This 
parcel of land is located on a tract 732' x 595' in E1/2 NE1/4 of Section 26, Township 101, Range 43, Grand Prairie 
Township. 
Voting 
It was duly passed to approve Conditioned Use Permit #010 – 2024 to Jeff Leuthold.  
Moved by: Demuth, Robert S 
Seconded by: Paplow, Bob 
8.2 (B) Ken Williams Conditional Use Permit #011-2024 

Attachments: 
Planning and Zoning Minutes 

Ken Williams, Brewster, MN a conditional use permit for excavation and borrow area for sand, gravel and clay to be used 
on township roads. Public Hearing is required under Section 508 Mining and Excavation Permits of the Nobles County 
Zoning Ordinance. This parcel of land is located in E1/2 NW1/4 of Section 34, Township 104, Range 39, Graham Lakes 
Township. 
Voting 
It was duly passed to approve Conditioned Use Permit #011 – 2024 to Ken Williams.  
Moved by: Ahlers, Justin 
Seconded by: Paplow, Bob 
8.2 (C) Verlis Schilling Conditional Use Permit #013-2024 

Attachments: 
Planning and Zoning Minutes 

Verlis Schilling, Adrian, MN a conditional use permit for construction of a 102' x 192' total confinement hog barn to house 
2,400 hd swine (720 animal unit (AU). Public Hearing is required under Section 725.12 - 1 a - An existing feedlot is 
expanded over total operation of 1,000 animal units of the Nobles County Zoning Ordinance. This parcel of land is located 
on a 16-acre tract in SW1/4 SW1/4, in Section 18, Township 101, Range 42, in Little Rock Township. 
Voting 
It was duly passed to approve Conditioned Use Permit #013 – 2024 to Verlis Schilling.  
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
8.3 (A) Proclaiming Excess Property – Highway Department 
The items listed have been replaced and are no longer needed. Declaring the items surplus will allow for them to be sold. 
The planned method of disposal is via auction. Items: T207- 2012 Ford F250 Pickup & T247 – 2007 Sterling Tandem Axle 
Truck. 
Voting 
It was duly passed to approve the T207- 2012 Ford F250 Pickup as Excess Property. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
 
Voting 
It was duly passed to approve the T247 – 2007 Sterling Tandem Axle Truck as Excess Property. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
8.2 (B) 2023 Annual Report – Highway Department - Information 

Attachment: 
2023 Annual Report PowerPoint   

Aaron Holmbeck came in to give the 2023 annual report for Public Works. Arron went through the PowerPoint and laid 
out all the projects that have been completed and how much they cost. Also, added in future project that tie in to the 
2023 fiscal year also. Aaron answered all the question the Board of Commissioner had to ask him about the annual 
report. 

  



9.0 Administration Presentations 
9.1  Proclaiming Excess Property - Armory 
Nobles County entered into an Agreement for Development and Lease-Purchase of Real Property in 2019 with the Nobles 
County Historical Society.  A summary of that Agreement involved a lease to own arrangement which ended on July 31, 
2024.  Per the Agreement, the sale documents are in-process.  It is necessary to proclaim the Armory as Excess Property 
prior to the official sale taking place. 
Voting 
It was duly passed to approve the Armory Business Center as Excess Property and sale for $1. 
Moved by: Ahlers, Justin 
Seconded by: Dybevick, Chris 
10.0 Closed Session – Technology Security  
On a motion by Paplow, Bob and seconded by Demuth, Robert S., it was duly passed to close the meeting at 10:23 a.m. 
per Minnesota Statutes 13D.03 Subd. 1(b) to discuss IT Security. 
 
The Closed Session is a follow-up to the Board Retreat held after the July 31, 2024 Work Session.  Discussion and advice 
were received during that Board Retreat which will aid the Closed Session.  No action will take place during the Closed 
Session.  The Closed Session will adhere to Minnesota Statute 13D provisions. 
 
On a motion by Demuth, Robert S. and seconded by Paplow, Bob it was duly passed to open the meeting at 10:41 am. 
 
The board discussed IT Security and the closed meeting recording was sealed and will be safely stored. 
9.2 Insurance Addition 
The Commissioners will be asked to act upon additional insurance opportunities as part of the County’s risk management 
strategy. 
It was duly passed to approve the CFC insurance for $26,075 per year (Reference #4172895). 
Moved by: Dybevick, Chris 
Seconded by: Paplow, Bob 
11.0 Inter-Agency Reports 
11.1 Committee & Board Reports 
Commissioner, District 1, Justin Ahlers: SMOC Transit Meeting. 
Commissioner, District 2, Gene Metz: No Report. 
Commissioner, District 3, Bob Paplow: Two more library meeting then out for bids.   
Commissioner, District 4, Robert S. Demuth: No Report. 
Commissioner, District 5, Chris Dybevick: Solid Waste Meeting – 20-year plan down to 5-year plan.  
Attorney, Braden Hoefert: Southwest Crisis Center Meeting.  
Administration, Bruce Heitkamp: Project Updates. 
11.2 Correspondence 

Attachments: 
Recruitment Memo 

11.3 Calendar 
Attachments: 
August 2024  

12.0 Other / Future Business 
Board Meeting – Tuesday August 20th, 2024 9:00 a.m. Government Center Board Room, Worthington, MN 
13.0 Adjournment 
It was duly passed to adjourn the meeting @ 10:43 a.m. 
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S. 
 
 
 

   
 
 

 

 Nobles County Board Chair     Nobles County Administrator  


