OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, July 23rd, 2024, at the
Government Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Robert S. Demuth, Justin Ahlers, Chris Dybevick, Gene Metz & Bob
Paplow.
Chairperson Ahlers called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call to Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Moved by: Paplow, Bob

Seconded by: Demuth, Robert S.

4.0 Recognition

4.1 Visitors and Guests Welcome

4.2 Excellent in Performance — Zach Reker

5.0 Consent Agenda
5.1 June 4th, 2024 Regular Board Meeting Minutes Draft
Attachments:

July 2nd, 2024 Draft Minutes
July 16th, 2024 Draft Minutes
JD Ditch 9 & 13 Meeting Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid July 12th, 2024

53 Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary
Auditor’s Warrants
Vendors paid totaling more than $2,000

5.4 Housing Support Agreement — R.A.Y.S. Unlimited
Attachments:
Agreement

5.5 Professional Services Agreement Renewal with Meghan Kelley Mohs
Attachments
Renewal Agreement

5.6 Public Health Emergency Preparedness & Response Grant

Voting

It was duly passed to approve the consent agenda as presented.
Moved by: Demuth, Robert S.

Seconded by: Metz, Gene

6.0 Special Presentation

6.1 Forward Worthington — Kris Hohensee
Attachments:

Application Information

Resolution 202426.

Kris Hohensee has requested time to provide an organizational update. FORWARD Worthington have been busy building
up their private membership. They have also been working with their various committees who offer services to the
community.




7.0 Department Presentation

7.1 Ratify TriMin Contract for Support
Attachment:
Contract

IFS is the financial accounting system used by the County. The software is managed by JIC through MnCCC on behalf of all
the county users. TriMin Government systems has been chosen to continue to provide software and coding support for
the IFS system and has entered into a support contract with MnCCC. As a member of the user group and an IFS user
Nobles County needs to ratify the support contract in order to continue to receive support.

Voting

It was duly passed ratification for the TriMin Contract for support.
Moved by: Paplow, Bob

Seconded by: Metz, Gene

7.2 (A) | New Job / Description
Attachments:
Job Description

While reviewing our open position and the needs of the team, we’ve identified the need for an assistant that could focus
more on billing, invoicing and recordkeeping to assist in making our data center business efforts more efficient. This
would alleviate the workload from IT staff & Director that could focus more on IT issues vs. clerical work. This position
would also assist the Helpdesk and GIS staff. The Administrative Specialist position would free up the Director to focus
efforts on coordinating the big picture items of strategy and security for the county as well as freeing up time to resolve
complex issues.

Voting

It was duly passed to approve the Administrative Specialist job description & job addition.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

7.2 (B) | Professional Service Agreement — Gene Bertrand
Attachment:
Service Agreement

Gene Bertrand, a retired former employee, has expressed a desire to assist the county on a part time basis which would
help fulfill current gaps in the IT department.

Voting

It was duly passed to approve the Professional Service Agreement with Gene Bertrand.
Moved by: Ahlers, Justin

Seconded by: Dybevick, Chris

7.3 (A) | Nobles County Child Care Grant Approval Request
Attachment:
Grant Summary

The review committee met on Thursday, July 18, 2024 to evaluate one application for funding that had been received. The
committee approved the application for funding. We are here before you today to request approval in moving forward
with the funding request from Applicant Twenty-Seven which will be funded through DEED Grant Funding / County funds
once approved by the Board.

Voting

It was duly passed to approve Applicant Twenty-Seven Child Care Grant Request.
Moved by: Ahlers, Justin

Seconded by: Dybevick, Chris

7.3 (B) | Southwestern Mental Health Center Data & Agency Update — Information
Attachment:
Southwestern Mental Health Center PowerPoint

Luke Comeau, Executive Director of Southwestern Mental Health Center will provide the Board with information on
Nobles County service data and agency updates. The Center continues to experience disparities in what is billed and
actually reimbursed by various funding sources and is requesting an increase to the Master Services Agreement for 2025
which would bring the total request from $772,500.00 to $850,000.00.




9.0 Administration Presentations

8.1 Water Plan Coordination — Best Management Practices — Information

One facet of the Agriculture Best Management Practice Program (BMP) is supplying loans to landowners for the
installation of sanitary septic systems. However, the BMP Program expands into other agricultural aspects involving land
terraces and other efficient and effective ways to move and protect water. There is an increased demand for these
related programs.

8.2 ‘ Adrian Work Shop Control System — Information

The essential components of monitoring and controlling the buildings remotely is through BACnet web-based controllers
on building mechanical equipment. The Public Works-Adrian building has the following items which can be
controlled/monitored through this web-based system: propane furnace, electrical air conditioning system, and the shop’s
in-floor heat boiler system. It is possible to solicit quotes for an entirely new monitoring system. However, it is more
feasible to include the Public Works-Adrian building as an add-on to Nobles County’s existing monitoring system. How
would the Commissioners wish to proceed with this scheduled improvement and offered quote for $23,886.00.

8.3 ‘ Law Enforcement — Impound Facility

As stated, as per policy, the Board of Commissioners is requested to acknowledge the lost check (warrant number 23038)
and to resubmit the concrete down payment of $19,122.00. No cost increases are part of the overall construction of this
project. The Board is asked to act in acknowledgement of the lost check and to resubmit the down payment.

Voting

It was to reallocate a new check for the down payment to Morton Buildings.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

Commissioner Justin Ahlers opposed this motion.

8.4 Cannabis Administration & Regulations Joint Powers Agreements
Attachments:

Bigelow

Dundee

Ellsworth

Lismore

Wilmont

The State of Minnesota is establishing administrative and regulatory laws to address the legalization of cannabis products.
Nobles County Attorney Braden Hoefert introduced a Joint Powers Agreement to the Commissioners in which cities can
join so Nobles County will administer and regulate cannabis related activities; per Agreement guidelines. Some cities
within Nobles County returned Agreements with the intent of join as a Joint Powers Partner.

Voting

It was duly passed to approve the Joint Powers Agreement between Nobles County and The City of Bigelow.
Moved by: Paplow, Bob

Seconded by: Metz, Gene

It was duly passed to approve the Joint Powers Agreement between Nobles County and The City of Dundee.
Moved by: Ahlers, Justin
Seconded by: Paplow, Bob

It was duly passed to approve the Joint Powers Agreement between Nobles County and The City of Ellsworth.
Moved by: Metz, Gene
Seconded by: Demuth, Robert S.

It was duly passed to approve the Joint Powers Agreement between Nobles County and The City of Lismore.
Moved by: Dybevick, Chris
Seconded by: Metz, Gene

It was duly passed to approve the Joint Powers Agreement between Nobles County and The City of Wilmont.
Moved by: Metz, Gene
Seconded by: Ahlers, Justin




9.0 Inter-Agency Reports

9.1 Committee & Board Reports

Commissioner, District 1, Justin Ahlers: No Report.

Commissioner, District 2, Gene Metz: Xcel Energy update and new lines being put up.
Commissioner, District 3, Bob Paplow: Thanking Commissioner for taking some of his duties.
Commissioner, District 4, Robert S. Demuth: C.P.T update, almost pay back full amount.
Commissioner, District 5, Chris Dybevick: No Report.

Attorney, Braden Hoefert: Meeting for the Proposed Cannabis Ordinance.

Administration, Bruce Heitkamp: Project Updates.

9.2 Correspondence
Attachments:
Recruitment Memo

9.3 Calendar
Attachments:
July 2024
August 2024

10.0 Other / Future Business

Work Session — Wednesday, June 31st, 2024 8:30 a.m.
Government Center Board Room, Worthington, MN
Board Meeting — Tuesday August 6th, 2024 9:00 a.m.
Government Center Board Room, Worthington, MN

11.0 Adjournment

It was duly passed to adjourn the meeting @ 11:14 a.m.
Moved by: Paplow, Bob

Seconded by: Dybevick, Chris

Nobles County Board Chair Nobles County Administrator



