BOARD OF COMMISSIONERS

315 Tenth Street
P.O. Box 757
Worthington, MN 56187-0757

Phone: 507-295-5201
Fax: 507-372-8363
commissioner@co.nobles.mn.us

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”

MEETING NOTICE

NOBLES COUNTY BOARD WORK SESSION
WEDNESDAY, JULY 31st, 2024 AT 8:30 A.M.
NOBLES COUNTY GOVERNEMENT CENTER
COMMISSIONER BOARD ROOM

Zoom Information:
https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RUS5iSTdxe VB6d2IKNXBvZz09
Call in Number: 1-312-626-6799
Meeting ID: 863 1220 3846
Password: 913624

Proposed Agenda

1. Pledge of Allegiance
2. Retirement — Laurie Ebbers Library — 38 Years

3. Ditch Update
4.Veteran Service Update
5. Nobles County Cannabis Business Ordinance

6. Other / Future Meetings

Cyber Security — Wednesday, July 315t, 2024 10 a.m.
Government Center Room 310, Worthington, MN

Internship Appreciation — Wednesday, July 315, 2024 11:30 a.m.
Heritage Center, Worthington, MN

Board Meeting — Tuesday, August 6th, 2024

9:00 a.m. Government Center Board Room, Worthington, MN


https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RU5iSTdxeVB6d2lKNXBvZz09

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”

DATE: July 31, 2024

TO: Board of Commissioners

FROM: Employee Wellness and Recognition Committee
SUBJECT: Awards: Recognition of Retirement

As part of the Employee Wellness and Recognition Program, the following recognition will be
given to those employees who have announced their retirement.

Laurie Ebbers, Library Circulation Technical Services Coordinator
38 Years



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

JULY 31, 2024 WORK SESSION
DRAINAGE SYSTEM UPDATE - PROJECTS AND IMPROVEMENTS
LORETTA HALBUR
NOBLES COUNTY DRAINAGE COORDINATOR

Issue:
The Commissioners will receive an update of ongoing events related to the varied drainage ditch systems
administered by the Nobles County Drainage Coordinator.

Discussion:

Drainage system maintenance and improvements are now a normal part of county activities. The
Commissioners have requested monthly updates regarding events involving the drainage & ditch
system. Commissioners utilize the update to offer questions and to stay abreast of future ditch

procedures and expenses.

Options:
1.) Obtain the Drainage Coordinator update and engage in discussion to further knowledge

2.) Offer directives if an opportunity arises.

Recommendation:

Administration recommends the Commissioners obtain information from the Drainage Coordinator.
This will offer the Commissioners knowledge regarding the ongoing ditch-system activities. Planning
for additional resources or directives can respectively take place if an opportunity arises.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

JULY 31, 2024 WORK SESSION
DEPARTMENT PRESENTATION - VETERAN SERVICES
CURT HENDEL, VETERAN SERVICES OFFICER

Issue:
The Commissioners will receive an update regarding the Nobles County Veteran Services Department and
day to day activities.

Discussion:

Curt Hendel was recently appointed as the Nobles County Veteran Service Officer. Hendel will offer
the Commissioners an update regarding what he is learning and working on. Hendel has reported
seeing many new Veteran clients since he started in this office.

Commissioners are encouraged to ask questions pertaining to how Nobles County is offering their
Military Veterans services. The Veteran Service Office is found on the Third Floor of the Nobles County
Government Center (10" Street entrance). The Veteran Service Office is staffed Monday-Thursday
from 8:00 a.m. — 4:30 p.m. with the Administration Office offering assistance while Hendel is away.

Options:
1.) Obtain the Veteran Service Officer update and engage in discussion to obtain information

2.) Offer directives if an opportunity arises.

Recommendation:

Administration recommends the Commissioners offer questions to obtain Veteran Service Department
information. Hendel is a Military Veteran and has written books regarding military events. This
department update will offer the Commissioners knowledge regarding the Veteran Service Programs
and the needs of Military Veterans.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

Nobles County Cannabis Business Ordinance
County Attorney Braden Hoefert
Time needed: ~1 hour
Issue:

Cannabis business and Temporary Cannabis Events will soon be able to begin the registration process
with Nobles County. The County needs an ordinance in place to regulate the registration of cannabis
businesses and temporary cannabis events.

Discussion:

The proposed ordinance was drafted after reviewing the model ordinance distributed by the OCM and
the applicable statutes. Many of the provisions of the ordinance are limited by state statute. Others are
left to the discretion of the County Board. Questions, concerns, and ideas can be shared at the work
session, before a public hearing is noticed, and the final version voted on by the Board at a regularly-
scheduled meeting.



COUNTY OF NOBLES
STATE OF MINNESOTA

ORDINANCE No.:

AN ORDINANCE OF THE COUNTY OF NOBLES TO REGULATE CANNABIS

BUSINESSES
Section 1 Administration
Section 2 Registration of Cannabis Business
Section 3 Requirements for a Cannabis Business (Time, Place, Manner)
Section 4 Temporary Cannabis Events

Section 5 Lower Potency Hemp Edibles
Section 6 Use of Cannabis in Public

Section 7 Effective Date

THE NOBLES COUNTY BOARD OF COMMISSIONERS HEREBY ORDAINS AS
FOLLOWS:

Section 1. Administration
1.1 Findings and Purpose
The Nobles County Board of Commissioners makes the following legislative findings:

The purpose of this ordinance is to implement the provisions of Minnesota Statutes,
chapter 342, which authorizes Nobles County to protect the public health, safety, welfare
of Nobles County residents by regulating cannabis businesses within the legal boundaries
of Nobles County.

The Nobles County Board of Commissioners finds and concludes that the proposed
provisions are appropriate and lawful land use regulations for Nobles County, that the
proposed amendments will promote the community's interest in reasonable stability in
zoning for now and in the future, and that the proposed provisions are in the public
interest and for the public good.

1.2 Authority & Jurisdiction

Nobles County has the authority to adopt this ordinance pursuant to:



a) Minn. Stat. 342.13(c), regarding the authority of a local unit of government to adopt
reasonable restrictions of the time, place, and manner of the operation of a cannabis
business provided that such restrictions do not prohibit the establishment or operation
of cannabis businesses.

b) Minn. Stat. 342.22, regarding the local registration and enforcement requirements of
state-licensed cannabis retail businesses and lower-potency hemp edible retail
businesses.

¢) Minn. Stat. 152.0263, Subd. 5, regarding the use of cannabis in public places.

d) Minn. Stat. 462.357, regarding the authority of a local authority to adopt zoning
ordinances.

The Ordinance shall be applicable to the legal boundaries of Nobles County.

One or more cities in Nobles County have delegated cannabis retail registration authority
to Nobles County. A list of cities which have delegated cannabis retail registration
authority is contained in Attachment A. Those cities may adopt ordinances under
Sections (2.6, 3 and 4) if Nobles County has not adopted conflicting provisions.

1.3 Severability

If any section, clause, provision, or portion of this ordinance is adjudged unconstitutional
or invalid by a court of competent jurisdiction, the remainder of this ordinance shall not
be affected thereby.

1.4 Enforcement

The Nobles County Sheriff’s Office, the Nobles County Community Services Agency,
and the Nobles County Attorney’s Office are responsible for the administration and
enforcement of this ordinance. Any violation of the provisions of this ordinance or failure
to comply with any of its requirements constitutes a misdemeanor and is punishable as
defined by law. Violations of this ordinance can occur regardless of whether or not a
permit is required for a regulated activity listed in this ordinance.

1.5 Definitions

1. Unless otherwise noted in this section, words and phrases contained in Minn. Stat. 342.01
and the rules promulgated pursuant to any of these acts, shall have the same meanings in
this ordinance.

2. Cannabis Cultivation: A cannabis business licensed to grow cannabis plants within the
approved amount of space from seed or immature plant to mature plant. Harvest
cannabis flower from mature plant, package and label immature plants and seedlings and
cannabis flower for sale to other cannabis businesses, transport cannabis flower to a



10.

11.

12.

cannabis manufacturer located on the same premises, and perform other actions approved
by the Office of Cannabis Management.

Cannabis Retail Businesses: A retail location and the retail location(s) of a
mezzobusinesses with a retail operations endorsement, microbusinesses with a retail
operations endorsement, medical combination businesses operating a retail location,
(and/excluding) lower-potency hemp edible retailers.

Cannabis Retailer: Any person, partnership, firm, corporation, or association, foreign or
domestic, selling cannabis product to a consumer and not for the purpose of resale in any
form.

Daycare: A location licensed with the Minnesota Department of Human Services to
provide the care of a child in a residence outside the child's own home for gain or
otherwise, on a regular basis, for any part of a 24-hour day.

Lower-potency Hemp Edible: As defined under Minn. Stat. 342.01 subd. 50.

Office of Cannabis Management: Minnesota Office of Cannabis Management, referred
to as “OCM” in this ordinance.

Place of Public Accommodation: A business, accommodation, refreshment,
entertainment, recreation, or transportation facility of any kind, whether licensed or not,
whose goods, services, facilities, privileges, advantages or accommodations are extended,
offered, sold, or otherwise made available to the public.

Preliminary License Approval: OCM pre-approval for a cannabis business license for
applicants who qualify under Minn. Stat. 342.17.

Public Place: A public park or trail, public street or sidewalk; any enclosed, indoor area
used by the general public, including, but not limited to, restaurants; bars; any other food
or liquor establishment; hospitals; nursing homes; auditoriums; arenas; gyms; meeting
rooms; common areas of rental apartment buildings, and other places of public
accommodation.

Residential Treatment Facility: As defined under Minn. Stat. 245.462 subd. 23.

Retail Registration: An approved registration issued by Nobles County to a state-
licensed cannabis retail business.



13. School: A public school as defined under Minn. Stat. 120A.05 or a nonpublic school that
must meet the reporting requirements under Minn. Stat. 120A.24.

14. State License: An approved license issued by the State of Minnesota’s Office of
Cannabis Management to a cannabis retail business.

Section 2. Registration of Cannabis Businesses
2.1 Consent to registering of Cannabis Businesses

No individual or entity may operate a state-licensed cannabis retail business in rural
Nobles County, nor within the city limits of a city which has delegated its registration
authority to Nobles County, without first registering with Nobles County.

Any state-licensed cannabis retail business that sells to a customer or patient without
valid retail registration shall incur a civil penalty of (up to $2,000) for each violation.

Notwithstanding the foregoing provisions, the state shall not issue a license to any
cannabis business to operate in Indian country, as defined in United States Code, title 18,
section 1151, of a Minnesota Tribal government without the consent of the Tribal
government.

2.2 Compliance Checks Prior to Retail Registration

Prior to issuance of a cannabis retail business registration, Nobles County shall conduct a
preliminary compliance check to ensure compliance with Nobles County ordinances.

Pursuant to Minn. Stat. 342, within 30 days of receiving a copy of a state license
application from OCM, Nobles County shall certify on a form provided by OCM whether
a proposed cannabis retail business complies with local zoning ordinances and, if
applicable, whether the proposed business complies with the state fire code and building
code.

2.3 Registration & Application Procedure
2.3.1 Fees.
Nobles County shall not charge an application fee.

A registration fee, as established in Nobles County’s fee schedule, shall be charged to
applicants depending on the type of retail business license applied for.

An initial retail registration fee shall not exceed $500 or half the amount of an initial state
license fee under Minn. Stat. 342.11, whichever is less. The initial registration fee shall
include the initial retail registration fee and the first annual renewal fee.



Any renewal retail registration fee imposed by Nobles County shall be charged at the
time of the second renewal and each subsequent renewal thereafter.

A renewal retail registration fee shall not exceed $1,000 or half the amount of a renewal
state license fee under Minn. Stat. 342.11, whichever is less.

A medical combination business operating an adult-use retail location may only be
charged a single registration fee, not to exceed the lesser of a single retail registration fee,
defined under this section, of the adult-use retail business.

2.3.2 Application Submittal.

Nobles County shall issue a retail registration to a state-licensed cannabis retail business
that adheres to the requirements of Minn. Stat. 342.22.

(A) An applicant for a retail registration shall fill out an application form, as provided by
Nobles County. Said form shall include, but is not limited to:

i.  Full name of the property owner and applicant;
ii. Address, email address, and telephone number of the applicant;

iii. The address and parcel ID for the property which the retail registration
is sought;

iv. Certification that the applicant complies with the requirements of local
ordinances established pursuant to Minn. Stat. 342.13.

v. Any other information as requested by the Nobles County Community
Services Agency.

(B) The applicant shall include with the form:
i. the application fee as required in Section 2.3.1;

ii. acopy of a valid state license or written notice of OCM license
preapproval;

iii. Any other information as requested by the Nobles County Community
Services Agency.

(C) Once an application is considered complete, the Public Health unit of Nobles County
Community Services Agency shall inform the applicant as such, process the

application fees, and approve or deny the application.

(D) The application fee shall be non-refundable once processed.



2.3.3 Application Approval

(A) A state-licensed cannabis retail business application shall not be approved if the
cannabis retail business would exceed the maximum number of registered cannabis
retail businesses permitted under Section 2.6.

(B) A state-licensed cannabis retail business application shall not be approved or renewed
if the applicant is unable to meet the requirements of this ordinance.

(C) (C) A state-licensed cannabis retail business application that meets the requirements
of this ordinance shall be approved.

2.3.4 Annual Compliance Checks.

The Nobles County Sheriff shall complete at minimum one compliance check per
calendar year of every cannabis business to assess if the business meets age verification
requirements, as required under Minn. Stat. 342.22 Subd. 4(b) and Minn. Stat. 342.24 and
this ordinance.

The Nobles County Sheriff shall conduct at minimum one unannounced age verification
compliance check at least once per calendar year.

Age verification compliance checks shall involve persons at least 17 years of age but
under the age of 21 who, with the prior written consent of a parent or guardian if the
person is under the age of 18, attempt to purchase adult-use cannabis flower, adult-use
cannabis products, lower-potency hemp edibles, or hemp-derived consumer products
under the direct supervision of a law enforcement officer.

Any failures under this section must be reported to the Office of Cannabis Management.
2.3.5 Location Change
A state-licensed cannabis retail business shall be required to submit a new application for
registration under Section 2.3.2 if it seeks to move to a new location still within the legal
boundaries of Nobles County.

2.4 Renewal of Registration
The Public Health unit of Nobles County Community Services shall renew an annual
registration of a state-licensed cannabis retail business at the same time OCM renews the

cannabis retail business’ license.

A state-licensed cannabis retail business shall apply to renew registration on a form
established by Nobles County.



A cannabis retail registration issued under this ordinance shall not be transferred.
2.4.1 Renewal Fees.

Nobles County may charge a renewal fee for the registration starting at the second
renewal, as established in Nobles County’s fee schedule.

2.4.2 Renewal Application.

The application for renewal of a retail registration shall include those items required
under Section 2.3.2 of this Ordinance.

2.5 Suspension of Registration
2.5.1 When Suspension is Warranted.

Nobles County may suspend a cannabis retail business’s registration if it violates the
ordinances of Nobles County and/or poses an immediate threat to the health or safety of
the public. The Public Health unit of Nobles County Community Services shall
immediately notify the cannabis retail business in writing of the grounds for the
suspension.

2.5.2 Notification to OCM.

The Public Health unit of Nobles County Community Services shall immediately notify
the OCM in writing the grounds for the suspension. OCM will provide Nobles County
and the cannabis business retailer a response to the complaint within seven calendar days
and perform any necessary inspections within 30 calendar days.

2.5.3 Length of Suspension.
The suspension of a cannabis retail business registration may be for up to 30 calendar
days, unless OCM suspends the license for a longer period. The business may not make

sales to customers if their registration is suspended.

Nobles County shall reinstate a registration if OCM determines that the violation(s) have
been resolved.

2.5.4 Civil Penalties.
Subject to Minn. Stat. 342.22, subd. 5(e) Nobles County may impose a civil penalty, as
specified in the Nobles County Fee Schedule, for registration violations, not to exceed

$2,000.

2.6 Limiting of Registrations



Nobles County shall limit the number of cannabis retail businesses to no fewer than one
registration for every 12,500 residents within Nobles County.

If Nobles County has one active cannabis retail businesses registration for every 12,500
residents, Nobles County, and any city which has delegated registration authority to
Nobles County, shall not register additional state-licensed cannabis retail businesses.

Section 3. Requirements for Cannabis Businesses
3.1 Minimum Buffer Requirements

a) Nobles County shall prohibit the operation of a cannabis business within 1,000 feet of a
school, as measured by the shortest line between the property line of the space to be
occupied by the proposed cannabis business to the nearest property line of the school.

b) Nobles County shall prohibit the operation of a cannabis business within 500 feet of a
day care, as measured by the shortest line between the property line of the space to be
occupied by the proposed cannabis business to the nearest property line of the daycare.

c) Nobles County shall prohibit the operation of a cannabis business within 500 feet of a
residential treatment facility, as measured by the shortest line between the property line
of the space to be occupied by the proposed cannabis business to the nearest property line
of the residential treatment facility.

d) Nobles County shall prohibit the operation of a cannabis business within [0-500] feet of
an attraction within a public park that is regularly used by minors, including a playground
or athletic field, as measured by the shortest line between the property line of the space to
be occupied by the proposed cannabis business to the nearest property line of the park.

e) h\lobles County shall prohibit the operation of a cannabis retail business within (insert
number of feet) feet of another cannabis retail business. \

f) Pursuant to Minn. Stat. 462.367 subd. 14, nothing in Section 3.1 shall prohibit an active
cannabis business or a cannabis business seeking registration from continuing operation
at the same site if a school, daycare, residential treatment facility, or an attraction within a
public park that is regularly used by minors, moves within the minimum buffer zone.

3.2 Zoning and Land Use
3.2.1. Cultivation.

Cannabis businesses licensed or endorsed for cultivation are permitted as a conditional
use in the following zoning districts:

* Industrial zoned districts
* Agricultural preservation districts

| Commented [BH1]: Can be deleted if we want cannabis

businesses to be placed together.




3.2.2. Cannabis Manufacturer.

Cannabis businesses licensed or endorsed for cannabis manufacturer are permitted as a
conditional use in the following zoning districts:

¢ Industrial zoned districts
3.2.3. Hemp Manufacturer.

Businesses licensed or endorsed for low-potency hemp edible manufacturers permitted as
a conditional use in the following zoning districts:

* Industrial zoned districts
* Agricultural preservation districts

3.2.4 Wholesale.

Cannabis businesses licensed or endorsed for wholesale are permitted as a conditional use
in the following zoning districts:

* Highway Business (B-1) zoned districts
* Industrial zoned districts

3.2.5. Cannabis Retail.

Cannabis businesses licensed or endorsed for cannabis retail are permitted as a
conditional use in the following zoning districts:

» Highway Business (B-1) zoned districts
» Agricultural preservation districts

3.2.6. Cannabis Transportation.

Cannabis businesses licensed or endorsed for transportation are permitted as a conditional
use in the following zoning districts:

» Highway Business (B-1) zoned districts
» Agricultural preservation districts

3.2.7. Cannabis Delivery.

Cannabis businesses licensed or endorsed for delivery are permitted as a conditional use
in the following zoning districts:

» Highway Business (B-1) zoned districts



» Agricultural preservation districts

3.3 Hours of Operation
Cannabis businesses are limited to retail sale of cannabis, cannabis flower, cannabis
products, lower-potency hemp edibles, or hemp-derived consumer products between the
hours of 10:00 a.m. and 9:00 p.m.

3.4 Advertising

Cannabis businesses are permitted to erect up to two fixed signs on the exterior of the
building or property of the business, not to exceed 100 square feet.

Section 4. Temporary Cannabis Events
4.1 License or Permit Required for Temporary Cannabis Events
4.1.1 License Required.

A license or permit is required to be issued and approved by Nobles County prior to
holding a Temporary Cannabis Event.

4.1.2 Registration & Application Procedure.

A registration fee, as established in Nobles County’s fee schedule, shall be charged to
applicants for Temporary Cannabis Events.

4.1.3 Application Submittal & Review.

The Nobles County Auditor-Treasurer shall require an application for Temporary
Cannabis Events.

(A) An applicant for a retail registration shall fill out an application form, as provided by
Nobles County. Said form shall include, but is not limited to:

i. Full name of the property owner and applicant;
ii. Address, email address, and telephone number of the applicant;

iii. Any other information required by the Nobles County
Auditor/Treasurer’s Office.

(B) The applicant shall include with the form:

i. the application fee as required in (Section 4.1.2);

10



ii. 1i. a copy of the OCM cannabis event license application,
submitted pursuant to 342.39 subd. 2.

(C) The application shall be submitted to the Nobles County Auditor/Treasurer’s Office
or other designee for review. If the designee determines that a submitted application
is incomplete, they shall return the application to the applicant with the notice of
deficiencies.

(D)Once an application is considered complete, the Nobles County Auditor/Treasurer
shall inform the applicant as such, process the application fees, and approve or deny
the application.

(E) The application fee shall be non-refundable once processed.

(F) The application for a license for a Temporary Cannabis Event shall meet the
following standards:

(G) A request for a Temporary Cannabis Event that meets the requirements of this
Section shall be approved.

(H) A request for a Temporary Cannabis Event that does not meet the requirements of this
Section shall be denied. Nobles County shall notify the applicant of the standards not
met and basis for denial.

(I) Temporary cannabis events shall only be held between the hours of 10:00 a.m. and 9
p.m.

4.1.5 Use of public property

(A)Nobles County shall not register any temporary cannabis event which seeks host a
temporary cannabis event on any property owned or operated by Nobles County or
any of its subdivisions. This prohibition includes: any park or trail, public street,
county highway, or any public sidewalk, or any building owned or operated by
Nobles County or any of its subdivisions.

(B) Nobles County shall not register any temporary cannabis event which seeks host a
temporary cannabis event on any property owned or operated by any city which has
delegated registration authority of cannabis businesses and temporary cannabis to
Nobles County . This prohibition includes: any park or trail, public street, county
highway, or any public sidewalk, or any building owned or operated by the city or
any of its subdivisions.
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4.1.6 On-site consumption
(A) On-site consumption of cannabis during a temporary cannabis event which occurs at a
place of public accommodation is permitted, provided the place of public
accommodation allows such use.
Section 5. Lower-Potency Hemp Edibles
5.1 Sale of Low-Potency Hemp Edibles

The sale of Low-Potency Edibles is permitted, subject to the conditions within this
Section.

5.2 Zoning Districts

Low-Potency Edibles businesses are permitted as a conditional use in the following
zoning districts:

* Highway Business (B-1) zoned districts
» Agricultural preservation districts

5.3 Additional Standards
5.3.1 Sales within Municipal Liquor Store.
The sale of Low-Potency Edibles is permitted in a Municipal Liquor Store.
5.3.2 Age Requirements.

The sale of Low-Potency Edibles is permitted only in places that admit persons 21 years
of age or older.

5.3.3 Beverages.

The sale of Low-Potency Hemp Beverages is permitted in places that meet requirements
of this Section.

5.3.4 Storage of Product.
Low-Potency Edibles shall be sold behind a counter, and stored in a locked case.
Section 6. Use in Public Places
No person shall use cannabis flower, cannabis products, lower-potency hemp edibles, or hemp

derived consumer products in a public place or a place of public accommodation unless the
premises is an establishment or an event licensed to permit on-site consumption of cannabis.
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Section 7. Effective Date

This ordinance shall be in full force and effect immediately from and after its passage and
publication as required by law.

ADOPTED by the Nobles County Commissioners this day of ,2024.

Attest:

Nobles County Board Chair

CERTIFICATION

I, Bruce Heitkamp, County Administrator of said County of Nobles, do hereby certify that [ have
compared the foregoing copy with the original resolution adopted by the County Board on the

day of 2024 and now remaining on file and of record in my office and that
the same is a correct transcript and of the whole of such original.

Witness my hand and official seal this
day of ,2024.
SEAL

Bruce Heitkamp, County Administrator
Nobles County, Minnesota
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

JULY 31, 2024
BOARD RETREAT — QUORUM PRESENCE
CYBERSECURITY REVIEW AND DISCUSSION
ANGELO TORRES, NOBLES INFORMATION SYSTEMS DIRECTOR (IT)
SHAWN LARSEN, MORRIS ELECTRONICS
ADMINISTRATION ROOM 310
IMMEDIATELY AFTER WORK SESSION

Issue:

Cybersecurity threats and responses are affecting both private and public entities. Education, training,
vigilance, and risk management efforts are perhaps the best approaches to protect organizations. The
County Commissioners will participate in this Board Retreat to discuss and learn about ways of protecting
the county and its assets.

Discussion:

Nobles IT Director Angelo Torres and Morris Electronics’ Shawn Larsen respectively are the designers,
specialists, and monitors of the Nobles County Information Systems, or IT infrastructure. They’ll lead
this Board Retreat. As stated, Commissioners will be informed of ways to protect the county.
Recommendations to the Board may be part of the Retreat presentation.

This Retreat will take place after the July 31, 2024 Work Session. No Board Action will be made during
the Retreat. The Retreat is informational and staff may be directed to investigate items such as:
adequate staffing levels, infrastructure needs, risk management opportunities, and process
management.

Options:
1.) Participate and engage in discussion to obtain information

2.) Offer directives if an opportunity arises.

Recommendation:
The Commissioners are encouraged to attend and participate in this Board Retreat.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

JULY 31, 2024
INTERNSHIP APPRECIATION — COMMISSIONER QUORUM PRESENCE
2024 NOBLES COUNTY INTERNSHIP PROGRAM
ADMINISTERED BY: SOUTHWEST PRIVATE INDUSTRY COUNCIL
LOCATION: NOBLES COUNTY HERITAGE CENTER, WORTHINGTON
11:30 A.M

Event:

Nobles County has recently invested in numerous economic development endeavors. The Nobles County
Internship Program is one of those local investment efforts. The Commissioners are invited to a 2024
Internship Appreciation to meet the 2024 Interns, meet the Intern’s work site personnel, and to learn about
the Internship experiences. The Internships and the Appreciation are administered by the Southwest
Minnesota Private Industry Council (PIC).

Discussion:

The 2024 Nobles County Internship Program is the 2" Internship Program offered. Last year’'s Nobles
County Internship Program was the inaugural year of the program. There were fifteen (15) internships
arranged by PIC’s Maria Peters and PIC Associates with this year’s Internship Program.

The Internship Appreciation will be held at the Nobles County Heritage Center (Armory) in Worthington.

Options:
1.) Participate and engage in discussion to obtain information

2.) Offer directives if an opportunity arises.

Recommendation:
The Commissioners are encouraged to attend and learn about this year’s Internship experience from
the Interns and their work-site leaders.
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