
 
 
 
 

“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose” 

MEETING NOTICE 

NOBLES COUNTY SPECIAL BOARD MEETING 
TUESDAY, JULY 16th, 2024 AT 9:00 A.M. NOBLES 

COUNTY GOVERNEMENT CENTER 
COMMISSIONER BOARD ROOM 

Zoom Information:  
https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RU5iSTdxeVB6d2lKNXBvZz09 

Call in Number: 1-312-626-6799 
Meeting ID: 863 1220 3846 

Password: 913624 

Proposed Agenda 

1. Call To Order
2. Pledge of Allegiance
3. Approval of Agenda
4. Extension of State of Emergency
5. Drainage System Update - Joint Meeting
6. Other / Future Meetings

Board Meeting – Tuesday, July 23rd, 2024
9:00 A.M. Government Center Board Room, Worthington, MN 
Work Session - Wednesday July 31st, 2024 
8:30 A.M. Government Center Board Room, Worthington, MN

7. Adjournment

   BOARD OF COMMISSIONERS 
Phone: 507-295-5201 

Fax: 507-372-8363 
commissioner@co.nobles.mn.us 

315 Tenth Street 
P.O. Box 757 
Worthington, MN 56187-0757 
 

https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RU5iSTdxeVB6d2lKNXBvZz09


“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose.” 

COMMISSIONER BRIEFING 
July 16th 2024 

Special Session 
Extension of State of Emergency 

Tawn Hall, Emergency Management 

Issue:   
Extension of the Current State of Emergency 

Discussion:   
Resolution 202430 State of Emergency Disaster Declaration was signed by Commissioners 
Ahlers, Paplow, and Dybevick on Friday, June 21st 2024. The State of Emergency Declaration 
was set to expire on July 21st, 2024.  Additional Damages have been identified with impacts to 
critical infrastructure. Therefore, additional time will be needed to respond to the emergency 
response efforts to damages of critical infrastructure created from the flood event. An 
extension to the declaration will allow Nobles County to make necessary purchases for 
emergency response efforts for an additional 30 days without having to utilize the procurement 
policy and procedures 

Options:    
Pass by resolution the Extension of a State of Emergency 
Do not pass the resolution of Extension 

Recommendation: 
Emergency Management recommends formal approval of the Extension to the State of 
Emergency 



RESOLUTION: 202431 
EXTENDING OF STATE OF EMERGENCY 

WHEREAS the County of Nobles, Minnesota, has sustained losses of a significant 
proportion from flooding during summer storms and excessive rainfall events starting as of 
June 16th 2024, and a State of Emergency declared and signed by resolution on the 21st day of 
June, 2024; 

WHEREAS, the FLOODING EVENT has caused significant damage to public and private 
property; and  

WHEREAS, the Nobles County Department of Emergency Management requests the 
Nobles County Board of Commissioners to extend the Nobles County current STATE OF 
EMERGENCY for the FLOODING EVENT of June 21, 2024;  

WHEREAS, acting on behalf of and for the people of Nobles County, the Nobles County 
Board of Commissioners declares on this the 16th day of July, 2024, that a STATE OF 
EMERGENCY continues to exist within Nobles County with all the powers and responsibilities 
attending thereto as provided by Chapter 12, Minnesota Statutes; 

NOW, THEREFORE, BE IT RESOLVED,  that the Nobles County Board of Commissioners 
extends the current STATE OF EMERGENCY for Nobles County for conditions resulting from the 
flooding event beginning on June 16, 2024 for an additional period not to exceed 30 day past 
the DECLARATION OF A STATE OF EMERGENCY Resolution 202430 expiration date of July 21st, 
2024. 

Adopted by the Nobles County Board of Commissioners this the 16th Day of July, 2024 

___________________________________     ___________________ 
 Nobles County Board Chairman Date 

 Justin Ahlers 

ATTEST: 

I, Bruce Heitkamp, Nobles County Administrator, hereby attest that the foregoing resolution 
was fully adopted by the Nobles County Board of Commissioners on this the 16th day of July, 
2024 

___________________________________  ____________________ 
Nobles County Administrator Date 

Bruce Heitkamp 



“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

COMMISSIONER BRIEFING 

July 16th, 2024 
Drainage System Update 

Loretta Halbur, Drainage System Coordinator 

Issue: 
The county drainage systems experienced a range of damage from the June floods. Continued 
rainfall has delayed repairs and inspections. 

Discussion: 
Staff will present pictures and information about the type of damage sustained on the county’s 
drainage systems, including damages on the recent JD 9 and JD 13 improvements projects. 
Some   

Recommendation: 

Obtain information from Drainage Coordinator. Offer questions and give guidance to the 
Drainage Coordinator.  



BEFORE THE JACKSON/NOBLES BOARD OF COMMISSIONERS ACTING AS DRAINAGE AUTHORITIES FOR 
NOBLES/JACKSON JOINT JUDICIAL DITCH 9 

AND 
JACKSON/NOBLES JOINT JUDICIAL DITCH 13 

JULY 16, 2024 AT 9:00 A.M. 
This meeting is being conducted under Minn. Statute 13D.02 

Other Entity Meetings by Interactive Technology 

Each county’s commissioners shall gather in their respective board rooms. 
• Nobles County shall be in the Government Center Board Room, 315 Tenth St, Worthington, MN.
• Jackson County shall be at Jackson County Courthouse Commissioners Board Room, 405 4th St, Jackson, 

MN.

JD 9 Commissioners: McClure, Eigenberg, Paplow, Ahlers, Metz 
JD 13 Commissioners: Metz, Paplow, McClure, Eigenberg, Nasby 

Motions must be approved by roll call vote of commissioners. 

JUDICIAL DITCH 9 
AGENDA 

1. Call meeting of Jackson/Nobles Judicial Ditch 9 Joint Board meeting to order – Chair Metz

2. Approve Agenda – Chair Metz

a. Roll Call:  McClure, Eigenberg, Paplow, Ahlers, Metz

3. Consider Contract Extension Request of Hodgeman Drainage Company because of weather delays

a. Roll Call:  McClure, Eigenberg, Paplow, Ahlers, Metz

4. Adjourn Joint Board meeting – Chair Nasby (if by motion need roll call vote)

a. Roll Call:  McClure, Eigenberg, Paplow, Ahlers, Metz

JUDICIAL DITCH 13 
AGENDA 

1. Call meeting of Jackson/Nobles Judicial Ditch 13 Joint Board meeting to order – Chair Nasby

2. Approve Agenda – Chair Nasby

a. Roll Call:  Metz, Paplow, McClure, Eigenberg, Nasby

3. Consider Contract Extension Request of McCarty Custom for JD 13 Phase 2 because of weather delays

a. Roll Call:  Metz, Paplow, McClure, Eigenberg, Nasby

4. Adjourn Joint Board meeting – Chair Nasby (if by motion need roll call vote)

a. Roll Call:  Metz, Paplow, McClure, Eigenberg, Nasby



No. 3

Change Order

Date of Issuance: 7/12/2024 Effective Date:

OWNER Nobles & Jackson Joint Drainage Authority

CONTRACTOR Hodgman Drainage

Project: Nobles & Jackson Judicial Ditch No. 9 Bid Package #3

OWNER'S Contract No.: ENGINEER'S Contract No.: 15932.3

ENGINEER ISG

Description: Contract Times Extension. 

Original Contract Times:
Original Contract Price Substantial Completion: June 1, 2024

Substantial Completion:  Hodgman is requesting a 62 calendar day extension to Substantial 
Completion from August 30, 2024 to October 31, 2024 due to continued lost production and wet 
conditions on site due to frequent and heavy rain. 

Final Completion:  ISG Recommends a 60 calendar day extension from October 1, 2024 to November 
30, 2024. 

Attachments: Letter from Hodgman Drainage, ISG Rain Day Calendar

Contract Price prior to this Change Order: Substantial Completion: August 30, 2024

 $  2,415,406.75 Ready for final payment: August 30, 2024
Net change from previous Change Orders 
No.___ to No. ___:Net Increase (Decrease) from previous Change 

Orders No. _0_ to _1_: Substantial Completion: August 30, 2024
-$                                           Ready for final payment: October 1, 2024

Contract Times prior to this Change Order:

Contract Price with all approved Change Orders: Substantial Completion: August 30, 2024

2,415,406.75$                           Ready for final payment: October 1, 2024
Net increase (decrease) this Change Order:

Net Increase (Decrease) of this Change Order: Substantial Completion: 62 Calendar Days
-$                                           Ready for final payment: 60 Calendar Days

Contract Times with all approved Change Orders:

2,415,406.75$                           Ready for final payment: November 30, 2024

Recommended: Approved: Accepted:

7/12/2024 Date:_______________________ Date:_______________________

By:_________________________By:_________________________ By:_________________________

ENGINEER (Authorized Signature) OWNER (Authorized Signature) CONTRACTOR (Authorized Signature)





15911.3 - Jackson & Nobles JD 9 Bid Package #3 Month: July 2024

Calendar pg. 1 Created with Fieldwire on 07-12-2024



15911.3 - Jackson & Nobles JD 9 Bid Package #3 Month: June 2024

Calendar pg. 1 Created with Fieldwire on 07-12-2024



Memorandum 
Jackson & Nobles County Judicial Ditch No. 13 Phase 2 Improvement 

115 East Hickory Street + Suite 300 + Mankato, MN 56001 

507.387.6651 + ISGInc.com 

Architecture + Engineering + Environmental + Planning 

To: Jackson & Nobles County Judicial Ditch No. 13 Phase 2 Improvement - Commissioners 

Date: July 12, 2024 

Subject: Contract Times Extension Change Order 

Commissioners, 

Jackson & Nobles County Judicial Ditch No. 13 Phase 2 Improvement currently under construction with McCarty Custom Inc. The 
change order process as stated in the bidding documents has the Engineer (ISG) review the validity of the change order and 
work with the contractor to provide the supporting documentation and then bring forward to the Owner (Drainage Authority) for a 
decision. A previous request for a 41 day extension was submitted to the Owner on May 31, 2024 and approved on June 5, 
2024. There is an additional change order received from McCarty Custom Inc., that is requesting a contract times extension as 
a result of the significant rain experienced in Jackson County over the past month.  

C O N S T R A C T O R  R E Q U E S T  
McCarty is requesting an 80-day extension of their substantial completion date from July 12, 2024 to September 30, 2024 due 
to lost working days because of rain or wet site conditions. The contractor has formally requested this extension with an email, 
that is attached in Exhibit A.  

I S G ’ S  R E S P O N S E  
ISG has evaluated the situation stated above and has determined that the delays experienced on site are accurate and that 
they were out of the control of the contractor. ISG has tracked rain days during the construction period of this contract and has 
determined 24 days of wet site conditions or rain days that the contractor was not able to work from May 25th through July 5th 
(Exhibit B). The Engineer recommends approval of the contractor’s request for a time extension on the basis that there have 
been legitimate delays beyond the contractor’s control and the extension will not further impact any fall farming practices or 
punch list work that may occur after substantial completion.  

Summary 
In summary, ISG does recommend the change order for the contract time extension on Phase 2 as the rain and wet conditions 
are out of the responsibility of the contractor. 

Sincerely, 

Jacob Rischmiller, PE 

Project Engineer



No. 2

ENGINEER (Authorized Signature) OWNER (Authorized Signature) CONTRACTOR (Authorized Signature)

7/11/2024 Date:_______________________ Date:_______________________

Recommended: Approved: Accepted:

By:_________________________By:_________________________ By:_________________________

Contract Times with all approved Change Orders:
Contract Price with all approved Change Orders: Substantial Completion: September 30, 2024

329,273.00$                              Ready for final payment: October 30, 2024

Net increase (decrease) this Change Order:
Net Increase (Decrease) of this Change Order: Substantial Completion: 80 calendar days

-$                                          Ready for final payment: 0 calendar days

Contract Times prior to this Change Order:
Contract Price prior to this Change Order: Substantial Completion: July 12, 2024

329,273.00$                              Ready for final payment: August 15, 2024

Net change from previous Change Orders 
No._0_ to No. _1_:Net Increase (Decrease) from previous Change 

Orders No. _0_ to _0_: Substantial Completion: July 12, 2024
-$                                          Ready for final payment: August 15, 2024

Original Contract Times:
Original Contract Price Substantial Completion: June 1, 2024
 $  329,273.00 Ready for final payment: August 15, 2024

Description: Contract Times Extension: 
Substantial Completion: McCarty is requesting a 80 calendar day extension to Substantial Completion from
July 12, 2024 to September 30, 2024. 
Final Completion: ISG recommends extending Final Completion from August 15, 2024 to October 30, 2024

OWNER'S Contract No.: ENGINEER'S Contract No.: 15932

ENGINEER ISG

OWNER Jackson & Nobles Counties Joint Drainage Authority

CONTRACTOR McCarty Custom Inc.

Project: Jackson & Nobles Judicial Ditch No. 13 - Phase 2

Change Order

Date of Issuance: 7/11/2024 Effective Date:



Memorandum 
Jackson & Nobles County Judicial Ditch No. 13 Phase 2 Improvement 

Exhibit A 
952.426.0699 + ISGInc.com  

EXHIBIT A



1

Chris Adams

From: McCarty Custom <mccartycustominc@gmail.com>
Sent: Monday, July 8, 2024 5:21 PM
To: Chris Adams
Subject: Jd 13 extension

Chris Adams, 

With the conƟnued rainfall and delays, we would like to put in for another extension. 

We will say substanƟal completed by Sept. 30th. Final compleƟon to follow shortly aŌer that. Ideally we should be done 
in 20 working days if the weather holds out for us. 

LuŌ has been delayed on geƫng here from the rainfalls as well. He will be starƟng tomorrow, and I’ve began on branch 
B-1 as well while my guys conƟnue on branch B.

We will conƟnue digging daily as weather allows and this is my main focus to get this project wrapped up in a Ɵmely and 
efficient manor. 

Thank you, 
Morgan McCarty 
McCarty Custom Inc. 
712-363-1895

Sent from my iPhone 



Memorandum 
Jackson & Nobles County Judicial Ditch No. 13 Phase 2 Improvement 

Exhibit A 
952.426.0699 + ISGInc.com  

EXHIBIT  B
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