
 
 
 
 

“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose” 

MEETING NOTICE 

NOBLES COUNTY SPECIAL BOARD MEETING 
WEDNESDAY, JUNE 26th, 2024 AT 8:30 A.M. 

NOBLES COUNTY GOVERNEMENT CENTER 
COMMISSIONER BOARD ROOM 

Zoom Information:  
https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RU5iSTdxeVB6d2lKNXBvZz09 

Call in Number: 1-312-626-6799 
Meeting ID: 863 1220 3846 

Password: 913624 

Proposed Agenda 

1. Call to Order
2. Pledge of Allegiance
3. Approval of Agenda
4. Drainage Ditch System Update
5. City of Wilmont Parade & Special Event Permit
6. Preliminary Budget Discussion and Timeline Intro Update
7. Flooding Disaster Declaration
8. AMC District Meeting Follow Up
9. Project Updates - Administration

10. Other / Future Meetings
AMC Webinar – Wednesday, June 26th, 2024 10 a.m.
Government Center Room 310, Worthington, MN 

Board Meeting – Tuesday, July 2nd, 20249:00 a.m. Government Center Board Room, Worthington, MN

11. Adjournment

   BOARD OF COMMISSIONERS 
Phone: 507-295-5201 

Fax: 507-372-8363 
commissioner@co.nobles.mn.us 

315 Tenth Street 
P.O. Box 757 
Worthington, MN 56187-0757 
 

https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RU5iSTdxeVB6d2lKNXBvZz09


“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose.” 

COMMISSIONER BRIEFING 

JUNE 26, 2024 WORK SESSION 
DRAINAGE SYSTEM UPDATE - PROJECTS AND IMPROVEMENTS 

LORETTA HALBUR AND ZACH REKER 
NOBLES COUNTY DRAINAGE COORDINATOR 

Issue:   
The Commissioners will receive an update of ongoing events related to the varied ditch systems 
administered by the Nobles County Drainage Coordinator. 

Discussion:   
Drainage system maintenance and improvements are now a normal part of county activities.  The 
Commissioners have requested monthly updates regarding events involving the drainage & ditch 
system.  Commissioners utilize the update to offer questions and to stay abreast of future ditch 
procedures and expenses.  

Options: 
1.) Obtain the Drainage Coordinator update and engage in discussion to further knowledge 
2.) Offer directives if an opportunity arises. 

Recommendation: 
Administration recommends the Commissioners obtain information from the Drainage Coordinator.  
This will offer the Commissioners knowledge regarding the ongoing ditch-system activities.  Planning 
for additional resources or directives can respectively take place if an opportunity arises. 

www.co.nobles.mn.us



“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose.” 

COMMISSIONER BRIEFING 

June 26th, 2024 
City of Wilmont Parade & Special Event Permit 

Public Works 
Aaron Holmbeck 

Time needed: 5 Minutes 

Issue:   
The City of Wilmont is applying for a parade/special event permit to celebrate the city’s 125th 
Anniversary to be held from Friday, June 28th, 2024 at 4:00 p.m. until Sunday June 30th, 2024 at 2:00 
p.m. Board policy requires that the permit be approved by the county board to close a county highway
for a parade or special event.

Discussion:   
Staff is not aware of any problems or complaints with past events in the City of Wilmont. CSAH 29/CR 
69 along Mainstreet in downtown will be closed with a controlled detour in place. 

Options: 
• Approve the closure of CSAH 29/CR 69 for the parade.
• Deny the request to close the roadway.

Recommendation: 
It is the recommendation that the parade and special use permit be approved. 

Attachments: 
• 2024 Parade & Special Event Permit Application - City of Wilmont



29/69

4:00pm2:00pm

Note: See 6/20 email for specified times of closure
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City of Wilmont
316 4th Ave
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Closure of Highway 69 from 405 4th Ave (Fuel on 4th) to 306 4th Ave (Wilmont Hardware) Friday 6/28/24 from 4pm-11pm, Saturday 6/29/24 closure from corner 
of 5th Street to corner of 102 4th Ave (New Vision) from 7am-1am or sooner if band gets done playing earlier. Closure of Highway 69 on Sunday 6/30/24 from 
405 4th Ave (Fuel on 4th) to 306 4th Ave (Wilmont Hardware) from 8am-2pm.

Nobles County
PO Box 187
Worthington, MN 56187
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319 4th Ave, PO Box 189
Wilmont, MN 56185
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“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose.” 

COMMISSIONER BRIEFING 

2025 Preliminary Budget Discussion 
Finance Department 

Amy Dykstra, Finance Director 
Time needed 5-10 minutes 

Issue:  

Board direction is requested at this time as Department Heads begin to work on their 2025 budgets. 

Discussion: 

Attached is a timeline / calendar that gives a tentative plan for the 2025 budget adoption process.  This 
timeline is subject to change as needed throughout the budget process. Guidance is requested of the 
board as to their expectations for the 2025 budget process.   



6/17/2024

ACTION PARTIES INVOLVED ACTUAL DEADLINE

Preliminary discussions with the county board-set budget guidelines Board/Admin/Finance June 26, 2024

Budget letters sent to department heads with guidance from the county board, budget 
sheets, CIP requests, and salary information

Department Heads July 15, 2024

Optional department head meetings with Admin & Finance for budget assistance Department Heads / Admin / Finance July 15-26, 2024

Deadline for department heads to turn in their budget proposals Department Heads July 26, 2024

Budget discussion Board of Commissioners July 31, 2024

Appropriations requests due Administration August 5, 2024

Budget committee meeting – Department head budget presentations Department Heads / Budget Committee August 5-8, 2024

Overall budget presentation and in-depth review by the full county board. Budget Committee / Board of Commissioners August 28, 2024

Budget committee meeting following work session / follow up meetings with department 
heads as requested

Budget Committee August 28, 2024

Final direction from board for preliminary levy Board of Commissioners September 3, 2024

Budget committee meeting following board meeting Budget Committee September 3, 2024

Set the preliminary tax levy (NTE) Board of Commissioners September 17, 2024

Budget committee meeting following board meeting Budget Committee October 8, 2024

Budget committee meeting following board meeting Budget Committee October 22, 2024

Budget committee meeting following board meeting Budget Committee November 5, 2024

Set Salaries for Elected Officials Board of Commissioners November 19, 2024

Budget committee meeting following board meeting Budget Committee November 19, 2024

Public Meeting to discuss the 2025 budget Board of Commissioners December 5, 2024, 6:00 p.m.

Adopt final 2025 County Budget Tax Levy Board of Commissioners December 24, 2024

Board of Commissioners
Budget Committee
Department Heads

NOBLES COUNTY
BUDGET CALENDAR FOR FISCAL YEAR 2025



FY 2025 Budget Calendar June 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

Holiday

23 24 25 26 27 28 29
Preliminary Budget 
Discussion Work 

Session



FY 2025 Budget Calendar July 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31
Budget Discussion 

Work Session

Budgets to Dept 
Heads

Dept Budgets due 
to Finance

Holiday



FY 2025 Budget Calendar August 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3

4 5 6 7 8 9 10

 Dept Presentations  Dept Presentations  Dept Presentations  Dept Presentations

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

Budget Meeting

Appropriations 
Requests Due

Board Budget 
Preliminary 

Presentation



FY 2025 Budget Calendar September 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4 5 6 7

Budget Meeting

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30

Final Board 
Direction

Set Preliminary 
Levy

Holiday



FY 2025 Budget Calendar October 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4 5

6 7 8 9 10 11 12

Budget Meeting

13 14 15 16 17 18 19

20 21 22 23 24 25 26

Budget Meeting

27 28 29 30 31



FY 2025 Budget Calendar November 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2

3 4 5 6 7 8 9

Budget Meeting

10 11 12 13 14 15 16

17 18 19 20 21 22 23

Budget Meeting

24 25 26 27 28 29 30

Set Salaries for 
Elected Officials

Holiday

Holiday

Holiday



FY 2025 Budget Calendar December 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

Holiday

29 30

Adopt Final 2025 
Budget Tax Levy

Public Board 
Meeting 6:00 p.m.



“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose.” 

COMMISSIONER BRIEFING 
June 26th, 2024 

Flooding Disaster Declaration 
Tawn Hall, Emergency Management 

Issue:  
The storm systems affecting the county have caused considerable flooding damage 
countywide 

Discussion:  
Resolution 202430 State of Emergency Disaster Declaration was signed by Commissioners 
Ahlers, Paplow, and Dybevick on Friday, June 21st 2024.  Concerns continue with more weather 
fronts and rain approaching.  

Options:    
Formally approve the disaster declaration. 

Recommendation: 
Administration recommends formal approval of the disaster declaration. 



LOCAL DECLARATION OF A STATE OF EMERGENCY 
RESOLUTION: 202430 

 
 
 WHEREAS the County of Nobles, Minnesota, has sustained losses of a significant 
proportion from flooding during summer storms starting as of June 16th 2024 with excessive 
rains continuing into June 21st, 2024. 
 

WHEREAS the FLOODING EVENT has caused significant damage to public and private 
property; and  
 
 WHEREAS the Nobles County Department of Emergency Management requests the 
Nobles County Board of Commissioners to declare Nobles County in a STATE OF EMERGENCY 
for the FLOODING EVENT of June 21, 2024;  
 
 NOW, THEREFORE, BE IT RESOLVED, that the Nobles County Board of Commissioners 
declares Nobles County in a STATE of EMERGENCY for conditions resulting from the FLOODING 
EVENT on June 21st, 2024 for a period not to exceed 30 days. 
 

WHEREAS acting on behalf of and for the people of Nobles County, Nobles County 
Board of Commissioners declares on this the 21st day of June 2024, that a STATE OF 
EMERGENCY exists within Nobles County with all the powers and responsibilities attending 
thereto as provided by Chapter 12, Minnesota Statutes. 
 
 
______________________________________     _________________________________                 
Nobles County Board Chairman     Date    
Justin Ahlers        
 
 
 
 
ATTEST: 
 
I, Tawn Hall, Nobles County Emergency Management Director and Deputy Administrator, 
hereby attest that the foregoing resolution was fully adopted by the Nobles County Board of 
Commissioners on this the 21st day of June 2024 
 
___________________________________        ________________________ 

Nobles County       Date 
Emergency Management Director/ Deputy Administrator   
        Tawn Hall     



“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose.” 

COMMISSIONER BRIEFING 

JUNE 26, 2024 WORK SESSION 
ASSOCIATION OF MINNESOTA COUNTIES 
FOLLOW UP TO THE DISTRICT 8 MEETING 

OPIOID SETTLEMENT, CANNABIS, AMONG OTHER ITEMS 
ADMINISTRATION – BRUCE HEITKAMP & TAWN HALL 

Issue:   
The Association of Minnesota Counties (AMC) and area county leaders recently met to hold the AMC 
District 8 Meeting in Jackson County.  The AMC Staff shared relevant items for counties to consider.  This 
Agenda topic offers the Commissioners to receive additional information and to discuss these District 8 
Meeting items. 

Discussion:   
The Association of Minnesota Counties (AMC) staff offered a number of items during their June 13, 
2024 District 8 Meeting.  A 2024 Legislative Session Recap was offered which included changes for 
counties.  Another item reviewed was the use of Opioid Settlement Funds.  Cannabis regulation 
timelines and an upcoming model ordinance was also discussed. 

Again as stated, the Commissioners can review these aforementioned items.  Other aspects of the 
AMC District 8 Meeting can also be considered.  Discussion and questions are encouraged. 

Options: 
1.) Obtain information and engage in discussion to further knowledge of ongoing events 
2.) Offer directives if an opportunity arises. 

Recommendation: 
Administration recommends the Commissioners obtain information and ask questions.  This will offer 
the Commissioners knowledge regarding the ongoing county items.  Planning for additional resources 
or directives can take place with additional planning. 

www.co.nobles.mn.us
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