BOARD OF COMMISSIONERS

315 Tenth Street
P.O. Box 757
Worthington, MN 56187-0757
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”

MEETING NOTICE

NOBLES COUNTY SPECIAL BOARD MEETING
WEDNESDAY, JUNE 26th, 2024 AT 8:30 A.M.
NOBLES COUNTY GOVERNEMENT CENTER
COMMISSIONER BOARD ROOM

Zoom Information:
https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RUS5iSTdxe VB6d2IKNXBvZz09
Call in Number: 1-312-626-6799
Meeting ID: 863 1220 3846
Password: 913624

Proposed Agenda

Call to Order

Pledge of Allegiance

Approval of Agenda

Drainage Ditch System Update

City of Wilmont Parade & Special Event Permit
Preliminary Budget Discussion and Timeline Intro Update
Flooding Disaster Declaration

AMC District Meeting Follow Up

Project Updates - Administration

Other / Future Meetings

AMC Webinar — Wednesday, June 26th, 2024 10 a.m.
Government Center Room 310, Worthington, MN

Board Meeting — Tuesday, July 2nd, 20249:00 a.m. Government Center Board Room, Worthington, MN

Adjournment

Phone: 507-295-5201
Fax: 507-372-8363
commissioner@co.nobles.mn.us


https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RU5iSTdxeVB6d2lKNXBvZz09

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

JUNE 26, 2024 WORK SESSION
DRAINAGE SYSTEM UPDATE - PROJECTS AND IMPROVEMENTS
LORETTA HALBUR AND ZACH REKER
NOBLES COUNTY DRAINAGE COORDINATOR

Issue:
The Commissioners will receive an update of ongoing events related to the varied ditch systems

administered by the Nobles County Drainage Coordinator.

Discussion:

Drainage system maintenance and improvements are now a normal part of county activities. The
Commissioners have requested monthly updates regarding events involving the drainage & ditch
system. Commissioners utilize the update to offer questions and to stay abreast of future ditch

procedures and expenses.

Options:
1.) Obtain the Drainage Coordinator update and engage in discussion to further knowledge

2.) Offer directives if an opportunity arises.

Recommendation:

Administration recommends the Commissioners obtain information from the Drainage Coordinator.
This will offer the Commissioners knowledge regarding the ongoing ditch-system activities. Planning
for additional resources or directives can respectively take place if an opportunity arises.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

June 26", 2024

City of Wilmont Parade & Special Event Permit
Public Works
Aaron Holmbeck
Time needed: 5 Minutes

Issue:

The City of Wilmont is applying for a parade/special event permit to celebrate the city’s 125™
Anniversary to be held from Friday, June 28", 2024 at 4:00 p.m. until Sunday June 30", 2024 at 2:00
p.m. Board policy requires that the permit be approved by the county board to close a county highway
for a parade or special event.

Discussion:
Staff is not aware of any problems or complaints with past events in the City of Wilmont. CSAH 29/CR
69 along Mainstreet in downtown will be closed with a controlled detour in place.

Options:
e Approve the closure of CSAH 29/CR 69 for the parade.

o Deny the request to close the roadway.

Recommendation:
It is the recommendation that the parade and special use permit be approved.

Attachments:
e 2024 Parade & Special Event Permit Application - City of Wilmont



2:00pm

APPLICATION FOR PARADE PERMIT OR SPECIAL EVENT
(Please complete and return to:
Nobles County Public Works, P.O. Box 187, Worthington, MN, 55187-0187)

Phone: 507-295-5322 / Fax: 507-372-8348

Amber Bertrand (name) as representative of City of Wilmont (city
or township) does hereby apply for a permit for a parade or to temporarily block a street for an event. The name of
the event is Wilmonts 125th Celebration . The type of activity planned is_Parade and other activites - see
attached flyer for more info - plan to close part of main street on Friday, Saturday & Sunday
The date for the proposed parade/event is June 28-30, 2024 with the starting time at 7-88—=mr— 4:00pm
mﬁ‘%ﬁm— . The route of this parade or blockage of the street shall be limited to County Highway(s)

N"%%”—St as shown on the attached map. | Note: See 6/20 email for specified times of closure

The following person Steve Joens , is designated by the requesting Organization as a
safety officer. He/She shall monitor this activity to ensure the safety of the crowd from such hazards as traffic
conflicts because of the blocking of the roadways, inspection of barricades, etc. In addition, this person shall be the
contact person and shall be available during the event should police, city or township officials have concerns with
the safety aspects of this event.

The requesting organization agrees to conduct this event in the safest possible manner. In those cases where a street
or public access is blocked, it shall be done in a clearly visible condition taking into account the speed of traffic and
the need to ensure visibility during the various times of the event (taking into account the need for flashers should
the obstructions be in place during times of darkness). In addition, said barricades will only be in place as long as
necessary. Barricades must be approved by the Nobles County Public Works and be placed according to the
Minnesota Manual on Uniform Traffic Control Devices (MN MUTCD).

The applicant agrees to defend and indemnify Nobles County, its agents and employees from all such claims
including, without limiting the generality of the foregoing, claims for which Nobles County may be liable and legal
fees and disbursements paid or incurred to enforce these provisions.

The requesting city or township shall provide $300,000 liability insurance coverage and shall name Nobles County
as an additional insured for this event with League of MN Cities Ins. Trust  Insurance Company. A certificate
of insurance will be provided after the permit is approved and prior to conducting the event. The insurance must
remain in effect until after the scheduled event.

Amber Bertrand 6/13/2024

Name of Person Applying Date

City of Wilmont Steve Joens

Name of Applying Organization Name of Safety Officer

316 4th Ave, PO Box 76 110 N 4th Ave, Wilmont MN 56185
Address of Organization Address of Safety Officer
507-926-5235/507-227-2623 Cell 507-360-0405 Cell

Telephone No. of Organization Telephone No. of Safety Officer

City Hall, 316 4th Ave, Wilmont MN 56185 (Cell) 507-360-0405
Location & Telephone No. of Safety Officer During the Event

Attachments needed:
1) Map of delineated area
2) Certificate of Insurance

Approved By: Dated:




6/13/24, 8:47 AM 3_084629.jpg

https://mail.google.col ail/u/0/?tab=rm&ogbl#inbox?projector=1&messagePartld=0.1
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CITYOFW-04 TEFUERSTENBERG

CERTIFICATE OF LIABILITY INSURANCE 202000

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

R
v

PRODUCER ﬁgm@m
unlisd Prai lnsurane - wilmon K%, e (507) 926-0017
Wilmont, MN 56185 ADBRESS:
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER A : The League of Minnesota Cities Insurance Trus
INSURED ) ] INSURER B :
:cs::ILtgé?tthXl\l/Zom INSURER C :
PO Box 76 INSURER D :
Wilmont, MN 56185 INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iy TYPE OF INSURANCE NSD Wb POLICY NUMBER (MBI YY) | (MBON YY) LMITS
A | X | COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 2,000,000
X | cLamsmape || occur X | X lcMC 1002536-8 4/1/2024 | 4/1/2025 |DAMAGETORENTED |
X 4/1/1987 MED EXP (Any one person) $ 2,500
PERSONAL & ADV INJURY | $
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000
poLIicY SECr Loc PRODUCTS - COMP/OP AGG | $ 3,000,000
$250 deductible per occurrence
X | oTHER: p Med Exp per occ s 10,000
AUTOMOBILE LIABILITY &%“g?é’i\é'gﬁtf"NGLE LIMIT $
ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED ]
AUTOS ONLY AUTOS BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE
L | AUTOS ONLY AUTOS ONLY |(Per accident) $
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
DED ‘ ‘ RETENTION $ $
WORKERS COMPENSATION PER ‘ TH
AND EMPLOYERS' LIABILITY vIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE| $
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Closure of Highway 69 from 405 4th Ave (Fuel on 4th) to 306 4th Ave (Wilmont Hardware) Friday 6/28/24 from 4pm-11pm, Saturday 6/29/24 closure from corner
of 5th Street to corner of 102 4th Ave (New Vision) from 7am-1am or sooner if band gets done playing earlier. Closure of Highway 69 on Sunday 6/30/24 from
405 4th Ave (Fuel on 4th) to 306 4th Ave (Wilmont Hardware) from 8am-2pm.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Nobles County ACCORDANCE WITH THE POLICY PROVISIONS.
PO Box 187

Worthington, MN 56187

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03) © 1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

2025 Preliminary Budget Discussion
Finance Department
Amy Dykstra, Finance Director
Time needed 5-10 minutes

Issue:
Board direction is requested at this time as Department Heads begin to work on their 2025 budgets.

Discussion:

Attached is a timeline / calendar that gives a tentative plan for the 2025 budget adoption process. This
timeline is subject to change as needed throughout the budget process. Guidance is requested of the
board as to their expectations for the 2025 budget process.



NOBLES COUNTY
BUDGET CALENDAR FOR FISCAL YEAR 2025

6/17/2024

ACTION

PARTIES INVOLVED

ACTUAL DEADLINE

Preliminary discussions with the county board-set budget guidelines

Board/Admin/Finance

June 26, 2024

Budget letters sent to department heads with guidance from the county board, budget
sheets, CIP requests, and salary information

Department Heads

July 15, 2024

Optional department head meetings with Admin & Finance for budget assistance

Department Heads / Admin / Finance

July 15-26, 2024

Deadline for department heads to turn in their budget proposals

Department Heads

July 26, 2024

Budget discussion

Board of Commissioners

July 31, 2024

Appropriations requests due

Administration

August 5, 2024

Budget committee meeting — Department head budget presentations

Department Heads / Budget Committee

August 5-8, 2024

Overall budget presentation and in-depth review by the full county board.

Budget Committee / Board of Commissioners

August 28, 2024

Budget committee meeting following work session / follow up meetings with department
heads as requested

Budget Committee

August 28, 2024

Final direction from board for preliminary levy

Board of Commissioners

September 3, 2024

Budget committee meeting following board meeting

Budget Committee

September 3, 2024

Set the preliminary tax levy (NTE)

Board of Commissioners

September 17, 2024

Budget committee meeting following board meeting

Budget Committee

October 8, 2024

Budget committee meeting following board meeting

Budget Committee

October 22, 2024

Budget committee meeting following board meeting

Budget Committee

November 5, 2024

Set Salaries for Elected Officials

Board of Commissioners

November 19, 2024

Budget committee meeting following board meeting

Budget Committee

November 19, 2024

Public Meeting to discuss the 2025 budget

Board of Commissioners

December 5, 2024, 6:00 p.m.

Adopt final 2025 County Budget Tax Levy

Board of Commissioners

December 24, 2024

Board of Commissioners

Budget Committee

Department Heads




FY 2025 Budget Calendar June 2024
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

Holiday
23 24 25 26 27 28 29

Preliminary Budget
Discussion Work
Session




FY 2025 Budget Calendar July 2024
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6
Holiday
7 8 9 10 11 12 13
14 15 16 17 18 19 20
Budgets to Dept
Heads
21 22 23 24 25 26 27
Dept Budgets due
to Finance

28 29 30 31

Budget Discussion

Work Session




FY 2025 Budget Calendar August 2024
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

1 2 3
4 5 6 7 8 9 10

Appropriations

Requests Due

Dept Presentations | Dept Presentations| Dept Presentations | Dept Presentations
1 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31
Board Budget
Preliminary

Presentation

Budget Meeting




FY 2025 Budget Calendar September 2024
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6 7
Holiday Final Board
Direction
Budget Meeting
8 9 10 11 12 13 14
15 16 17 18 19 20 21
Set Preliminary
Levy
22 23 24 25 26 27 28
29 30




FY 2025 Budget Calendar

October 2024

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5
6 7 8 9 10 11 12
Budget Meeting
13 14 15 16 17 18 19
20 21 22 23 24 25 26
Budget Meeting
27 28 29 30 31




FY 2025 Budget Calendar November 2024
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2
3 4 5 6 7 8 9
Budget Meeting
10 11 12 13 14 15 16
Holiday
17 18 19 20 21 22 23
Set Salaries for Holiday Holiday
Elected Officials
Budget Meeting
24 25 26 27 28 29 30




FY 2025 Budget Calendar December 2024
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6 7
Public Board
Meeting 6:00 p.m.
8 9 10 11 12 13 14
15 16 17 18 19 20 21
22 23 24 25 26 27 28
Adopt Final 2025 .
Budget Tax Levy Holiday
29 30




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING
June 26" 2024
Flooding Disaster Declaration
Tawn Hall, Emergency Management

Issue:
The storm systems affecting the county have caused considerable flooding damage

countywide

Discussion:

Resolution 202430 State of Emergency Disaster Declaration was signed by Commissioners
Ahlers, Paplow, and Dybevick on Friday, June 215t 2024. Concerns continue with more weather
fronts and rain approaching.

Options:
Formally approve the disaster declaration.

Recommendation:
Administration recommends formal approval of the disaster declaration.




LOCAL DECLARATION OF A STATE OF EMERGENCY
RESOLUTION: 202430

WHEREAS the County of Nobles, Minnesota, has sustained losses of a significant
proportion from flooding during summer storms starting as of June 16%" 2024 with excessive
rains continuing into June 21st, 2024.

WHEREAS the FLOODING EVENT has caused significant damage to public and private
property; and

WHEREAS the Nobles County Department of Emergency Management requests the
Nobles County Board of Commissioners to declare Nobles County in a STATE OF EMERGENCY
for the FLOODING EVENT of June 21, 2024;

NOW, THEREFORE, BE IT RESOLVED, that the Nobles County Board of Commissioners
declares Nobles County in a STATE of EMERGENCY for conditions resulting from the FLOODING
EVENT on June 21, 2024 for a period not to exceed 30 days.

WHEREAS acting on behalf of and for the people of Nobles County, Nobles County
Board of Commissioners declares on this the 21st day of June 2024, that a STATE OF
EMERGENCY exists within Nobles County with all the powers and responsibilities attending
thereto as provided by Chapter 12, Minnesota Statutes.

Nobles County Board Chairman Date
Justin Ahlers

ATTEST:

I, Tawn Hall, Nobles County Emergency Management Director and Deputy Administrator,
hereby attest that the foregoing resolution was fully adopted by the Nobles County Board of
Commissioners on this the 21st day of June 2024

Nobles County Date
Emergency Management Director/ Deputy Administrator
Tawn Hall



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
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COMMISSIONER BRIEFING

JUNE 26, 2024 WORK SESSION
ASSOCIATION OF MINNESOTA COUNTIES
FOLLOW UP TO THE DISTRICT 8 MEETING

OPIOID SETTLEMENT, CANNABIS, AMONG OTHER ITEMS
ADMINISTRATION - BRUCE HEITKAMP & TAWN HALL

Issue:

The Association of Minnesota Counties (AMC) and area county leaders recently met to hold the AMC
District 8 Meeting in Jackson County. The AMC Staff shared relevant items for counties to consider. This
Agenda topic offers the Commissioners to receive additional information and to discuss these District 8
Meeting items.

Discussion:

The Association of Minnesota Counties (AMC) staff offered a number of items during their June 13,
2024 District 8 Meeting. A 2024 Legislative Session Recap was offered which included changes for
counties. Another item reviewed was the use of Opioid Settlement Funds. Cannabis regulation
timelines and an upcoming model ordinance was also discussed.

Again as stated, the Commissioners can review these aforementioned items. Other aspects of the
AMC District 8 Meeting can also be considered. Discussion and questions are encouraged.

Options:
1.) Obtain information and engage in discussion to further knowledge of ongoing events

2.) Offer directives if an opportunity arises.

Recommendation:

Administration recommends the Commissioners obtain information and ask questions. This will offer
the Commissioners knowledge regarding the ongoing county items. Planning for additional resources
or directives can take place with additional planning.
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