
 
 
 
 

“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose” 

MEETING NOTICE 

NOBLES COUNTY BOARD WORK SESSION 
WEDNESDAY, MAY 29th, 2024 AT 8:30 A.M. 

NOBLES COUNTY GOVERNEMENT CENTER 
COMMISSIONER BOARD ROOM 

Zoom Information:  
https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RU5iSTdxeVB6d2lKNXBvZz09 

Call in Number: 1-312-626-6799 
Meeting ID: 863 1220 3846 

Password: 913624 

Proposed Agenda 

1. Pledge of Allegiance
2. License Center Department Update
3. Drainage Ditch System Update
4. 2024 Summer Interns Introduction and Recognition
5. Armory/ Heritage Center – July 31, 2024 End of Lease & Transfer to NCHS
6. Project Updates - Administration
7. Other / Future Meetings

Retirement Party – Friday, May 31st, 2024 2-4 p.m.  
Government Center Farmers Room, Worthington, MN  
Board Meeting – Tuesday, June 4th, 2024  
9:00 a.m. Government Center Board Room, Worthington, MN 

   BOARD OF COMMISSIONERS 
Phone: 507-295-5201 

Fax: 507-372-8363 
commissioner@co.nobles.mn.us 

315 Tenth Street 
P.O. Box 757 
Worthington, MN 56187-0757 
 

https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RU5iSTdxeVB6d2lKNXBvZz09


“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 

“Looking Forward with Purpose” 

COMMISSIONER BRIEFING 

MAY 29, 2024 WORK SESSION 
DEPARTMENT PRESENTATION 

AUDITOR-TREASURER’S OFFICE – LICENSE CENTER 
STAFF: CATHY ROOS & TANYA ECHTERNACH 

Topic:   
The Nobles County Commissioners are receiving monthly department presentations in an 
effort to remain educated on services and department needs.  This month the Auditor-
Treasurer’s Office – License Center will offer a presentation.  Staff members Cathy Roos and 
Tanya Echternach was stated to offer this information.   

Information:   
The Nobles County License Center offers patron services related to: driver’s license renewals, 
license tab updates, vehicle registration, vehicle sales-tax collection, among other items.  Staff 
are quite busy with their varied tasks.  The License Center Patrons pose numerous questions 
relating to services.  Many patrons arrive and pose diverse languages to staff. 

The Nobles County License Center Staff take pride in their work and are very knowledgeable 
to the varied needs of patrons.  Again, staff will attend the meeting to answer questions.  The 
Commissioners and public are encouraged to participate by offering questions. 

Options: 

 Obtain information offered about the Nobles County License Center

 Ask questions relating the services

 Offer any directives related to this presentation

www.co.nobles.mn.us



“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 

“Looking forward with purpose.” 

COMMISSIONER BRIEFING 

MAY 29, 2024 WORK SESSION 
DRAINAGE SYSTEM UPDATE - PROJECTS AND IMPROVEMENTS 

LORETTA HALBUR AND ZACH REKER 
NOBLES COUNTY DRAINAGE COORDINATOR 

Issue:   
The Commissioners will receive an update of ongoing events related to the varied ditch systems 
administered by the Nobles County Drainage Coordinator. 

Discussion:   
Drainage system maintenance and improvements are now a normal part of county activities.  The 
Commissioners have requested monthly updates regarding events involving the drainage & ditch 
system.  Commissioners utilize the update to offer questions and to stay abreast of future ditch 
procedures and expenses.  

Options: 
1.) Obtain the Drainage Coordinator update and engage in discussion to further knowledge 
2.) Offer directives if an opportunity arises. 

Recommendation: 
Administration recommends the Commissioners obtain information from the Drainage Coordinator.  
This will offer the Commissioners knowledge regarding the ongoing ditch-system activities.  Planning 
for additional resources or directives can respectively take place if an opportunity arises. 

www.co.nobles.mn.us



“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 

“Looking Forward with Purpose” 

COMMISSIONER BRIEFING 

MAY 29, 2024 WORK SESSION 
NOBLES COUNTY INTERNSHIP PROGRAM 
2024 SUMMER INTERN INTRODUCTIONS 

SOUTHWEST MN PRIVATE INDUSTRY COUNCIL – MARIA PETERS 

Topic:   
The Nobles County Board of Commissioners are sponsoring a Nobles County Internship 
Program.  The 2024 Interns will be present during the Work Session to introduce themselves. 
The Interns will offer where they are from, where they are attending school, and where they’ll 
be working during the summer. 

Information:   
The Southwest Minnesota Private Industry Council (SWMNPIC) was contracted to place 
college students from Nobles County with Nobles County employers for summer of 2024 
internships.  A total of fifteen (15) internships is the program’s capacity.  It is reported that 
twelve internships are currently filled.  Efforts are ongoing to find matches for specific 
education-field students and the appropriate employers for additional placements. 

These internships have started or will start very soon.  It is the mission of this program to 
introduce the students to local opportunities and to assist workforce shortages within Nobles 
County.  Unutilized Nobles County internship funds will be returned at the end of 2024. 

The Summer Interns will return at the end of their internships for a reception with the Nobles 
County Commissioners.  Last year a presentation manual was offered to explain the 2024 
Program.  The Southwest Minnesota Private Industry Council is proving to be wonderful 
partners for administering to this program and other workforce opportunities. 

Options: 

 Recognize and acknowledge the Interns and the SWMNPIC staff

 Obtain information and ask questions relating to summer internship placements

www.co.nobles.mn.us



“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 

“Looking Forward with Purpose” 

COMMISSIONER BRIEFING 

MAY 29, 2024 WORK SESSION 
NOBLES COUNTY BUILDINGS – ARMORY 

NOBLES COUNTY HERITAGE CENTER – NOBLES HISTORICAL SOCIETY 
LEASE – PURCHASE AGREEMENT 

PREPARING FOR JULY 31, 2024 SALE 

Topic:   
Nobles County and the City of Worthington participated in a July 2, 2019 acquisition/transfer 
agreement of the Worthington Armory to the Nobles County Historical Society.  The Lease-
Purchase Agreement acknowledges the property transfer/sale to the Nobles County Historical 
Society on July 31, 2024.  The Armory Building is currently recognized as the Nobles County 
Heritage Center.   

Information:   
The original “Agreement for Development and Lease-Purchase of Real Property” is attached 
for review.  A highlighted area of Exhibit B titled “Lease-Purchase Agreement” illustrates the 
July 31, 2024 Expiration Date.  Other areas of the Agreement illustrates the varied facets of 
building improvements and how Nobles County Staff assisted throughout the lease term 
(2019-today). 

Discussion is requested regarding this property transfer.  The Nobles County Historical Society 
Members requested recently ongoing services provided by County personnel.  Those services 
relate to utilizing Maintenance Staff’s certifications, building knowledge, and snow removal & 
mowing services. 

Options: 

 Obtain information offered through discussion

 Ask questions relating the transfer and services

 Offer directives

www.co.nobles.mn.us







3. 

D. 

(e) Neither the execution or delivery of this Agreement, the consummation of the
transactions contemplated hereby, nor the fulfillment of or compliance with the terms
and conditions of this Agreement is prevented by, limited by, conflicts with, or
results in a breach of, any restriction, agreement or instrument to which the Society
is now a party or by which the Society is bound.

(f) Society agrees to commence and complete the respective Project Phases by the dates
detailed in the Proposed Project Schedule attached hereto as Exhibit D, which is
incorporated by reference. Any prevention, delay or stoppage due to strikes,
walkouts, labor disputes, acts of God, inability to obtain labor or materials or
reasonable substance therefore, governmental restrictions, governmental regulations,
governmental controls, enemy or hostile governmental action, civil commotion, fire
or other casualty, and other causes beyond the reasonable control of Society shall
excuse the performance by Society for a period equal to any such prevention, delay
or stoppage.

(g) The Society will obtain, in a timely manner, all required permits, licenses and
approvals, and will meet, in a timely manner, all requirements of all local, state and
federal laws and regulations which must be obtained or met in connection with the
Project Phases, and shall provide copies to the County upon request.

Society Covenants. The Society covenants that: 

(a) Society will construct or cause the construction of the Project and the respective
Project Phases (as defined in Section 3 below) in accordance with the terms of this
Agreement, the plans approved by the County, and including all local, state and
federal laws and regulations.

(b) Prior to commencing any work for any Project Phase, Society shall provide County
with: (i) copies of all plans and specifications pertaining to the respective Project
Phase for which such access is being requested; (ii) copies of all licenses and pennits
required in connection with the performance of the work for which such access is
being requested; and (iii) any certificates of insurance as required and described in
the Lease-Purchase Agreement attached as Exhibit B.

(c) Soc.iety will assume responsibility for drafting, applying for and managing any and
all grants related to the Building improvements and construction project.

CONSTRUCTION OF THE PROJECT 

A. Project Phases. Society shall construct the Project in multiple phases (the "Project Phases")
described in Exhibit C. The initial phase of the Project (''Phase I") is intended to bring the Building into 
compliance with the American's with Disabilities Act, provide museum quality heating, air conditioning 
and humidity control, and return a few previously modified areas to original design standards. The second 
phase of the Project ("Phase II") is intended to continue to make the entire building more usable for the 
Museum Operations. 
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