


 

 

 

 

 

 

 

 

 

 

 

 

 
“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 
 

“Looking forward with purpose.” 
 
 

 

COMMISSIONER BRIEFING 
 
 
 

APRIL 30, 2024 WORK SESSION 
DRAINAGE SYSTEM COORDINATOR INTRODUCTION & UPDATE 
AND READING SEWER SERVICE DISTRICT DRAINAGE PETITION 

ZACH REKER & LORETTA HALBUR 
 
 
 

Topic:   
This Work Session will serve as an opportunity to receive an update but also for an introduction to a 
recently-hired Drainage System Coordinator.  Outgoing Drainage System Coordinator Zach Reker will be 
present to offer an update.  Recently-hired Drainage System Coordinator Loretta Halbur will be present to 
also take part in this update discussion.  
 

Discussion:   
The Drainage System Coordinator normally offers the Board an update during Work Sessions.  An 
update involving ongoing projects and pending petition procedures is expected.  As mentioned, it is an 
opportunity for the Board and public to meet Loretta Halbur. 
 

As also stated, this Work Session also serves as an opportunity for the Drainage System 
Coordinator(s) and Board to discuss the Reading Sewer Service District’s Petition and pending 
scheduling relating to future procedures (Petition Public Hearing, etc.).  Other items are pending 
relating to this Reading Wastewater Treatment Facility Project.  All efforts lead to the establishment of a 
licensed wastewater treatment facility for the Village of Reading, MN.      
 

Options:    
1.) Meet Drainage System Coordinator Loretta Halbur 
2.) Obtain a Drainage System Coordinator update and engage in discussion to further knowledge 
3.) Directives can be offered but no Board Action is expected  

 

Recommendation: 
Administration recommends the Commissioners meet Loretta Halbur and engage in meaningful 
discussion to receive an update regarding ongoing projects.  The Work Session will also serve as an 
opportunity to plan for the Reading Sewer Service District’s Petition and related procedures. 

    
 
 

  
 
 
 
 
 
 
www.co.nobles.mn.us 
 











 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 

 

“Looking forward with purpose.” 
 

COMMISSIONER BRIEFING 
 
 

APRIL 30, 2024 WORK SESSION 
DEPARTMENT OF NATURAL RESOURCES 

SUMMARY OF DNR LANDS & ACTIVITIES WITHIN NOBLES COUNTY 
PAYMENT IN LIEU OF TAXES & SCHOOL TRUST FUND PAYMENTS 

SCOTT ROEMHILDT, DNR REGIONAL DIRECTOR 
BEN SCHAEFER, SOUTH REGION LANDS AND MINERALS OPERATIONS 

BROOKE HACKER, DNR REGIONAL PLANNER 
 
 

Topic:   

Department of Natural Resource (DNR) Personnel routinely make visits to County Board of 
Commissions to keep them informed and to gather information. 
 

Discussion:   

As the title indicates, there are several DNR programs in which information will be offered by 
the panel.  The DNR representatives will be available to update the Commissioners and public 
regarding these subjects.  Discussion is encouraged regarding these topic and other possible 
concerns. 
 

Options:    

 Observe the presentation 

 Ask questions to learn about these aforementioned and other programs. 
 

Recommendation: 

No action is possible nor is it requested during this Board Work Session.  It is recommended 
the Commissioners participate with discussion and offer questions.  
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SOUTH REGION
32 counties
369 employees – 217 year-round
18 state parks/recreation areas
286 managed fishing lakes
558 public water accesses
710 Wildlife Management Areas
85 Aquatic Management Areas
35 Scientific Natural Areas
94 Prairie Bank Easements
81 Walk-In Access Areas

DNR MISSION
To work with Minnesotans to conserve and manage 
the state’s natural resources, to provide outdoor 
recreational opportunities, and to provide for 
commercial uses of natural resources in a way that 
creates a sustainable quality of life.

2019
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Nobles County 

 

Overview of Minnesota Department of Natural Resources (DNR) lands and activities 

 32 Wildlife Management Areas 

 264 acres Walk-In Access, 

private land open to public 

hunting  

 One Native Prairie Bank 

 Compass Prairie Scientific and 

Natural Area 

 Seven lakes managed and 

stocked with multiple sportfish 

species  

 13 Public Water Accesses, 11 

with cooperative agreements  

 Fishing Pier on Okabena Lake  

 145 miles of grants-in-aid 

snowmobile trails 

Public Lands Managed by DNR 

2023 Payment in Lieu of Taxes (PILT) — $364,262 

School Trust Fund Payments — $368, 152, 7 School Districts 

State Land Managed by DNR — 6,588 Acres, 1.4% county land base 

Successes 
 

 Governor’s Pheasant Hunting Openers were held in 

Nobles County in 2014 and 2022 in collaboration 

with the local community and Explore Minnesota.   

 DNR partnered with Worthington School District and 

Nobles County Collaborative to offer an educational 

youth fishing day at Lake Okabena in June 2022.  

Scott W. Roemhildt, Regional Director 

DNR South Region Headquarters 
21371 State Highway 15, New Ulm, MN 

scott.roemhildt@state.mn.us / 507-233-1204 
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Successes continued  

 Worthington Wells Wildlife Management Area, 

established in 2020, protects drinking water sources in 

a focus area around Lake Bella, provides wildlife 

habitat and recreational opportunities, and improves 

surface water quality.  Approximately 95% of the 

highly vulnerable acres within the wellhead protection 

boundaries for the City of Worthington are now 

protected.   

 Nobles County Pheasants Forever Chapter has 

adopted all the county's Wildlife Management Areas 

to assist with maintenance and stewardship through the DNR’s Adopt a Wildlife Management Area Program.  

Opportunities/Challenges    

 DNR is looking for more opportunities to connect 

people to the outdoors; one example is to develop 

more shore fishing areas. Also, public and private 

nonprofit organizations can apply to the No Child Left 

Inside Grant Program to support and increase efforts 

to connect youth to the outdoors.  

 DNR is active in lake management conversations, 

planning, and projects related to improving water 

quality, in lake habitat, fisheries, and preventing 

invasive species to improve the health of lakes 

Okabena, Ocheda, and Bella in coordination with the 

Okabena-Ocheda Watershed District.  

 According to a recent study, the Lower Mississippi River “Walleye” strain, also called the Lake Sarah strain, 

performs well in Lake Okabena. DNR Fisheries Specialists would like to expand stocking in Okabena, West 

Graham, and East Graham and further monitor and evaluate the natural reproduction of walleyes. 

 Fluctuating and extreme precipitation events create water level, shoreline erosion, and excessive runoff 

challenges. Allotting time for early project coordination, sustainable land use planning, and expanding green 

infrastructure and stormwater management helps control flooding, improve wildlife habitat, and improve water 

quality. 

 There is an important role and opportunity to partner on restoration projects within focus areas identified in the 

MN Prairie Conservation Plan and MN State Wildlife Action Plan. Local Comprehensive Watershed Management 

Plans, also known as One Watershed, One Plan, provide opportunities for conservation implementation 

benefiting surface water, groundwater, and wildlife habitats.  
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Contact the Minnesota DNR 

Please email us: info.dnr@state.mn.us 
Call us: 651-296-6157 or 888-MINNDNR (646-6367) 

© 2024 Minnesota DNR | Equal opportunity employer. 



                                  

Strategic Land Asset Management (SLAM) Overview 

What is Strategic Land Asset Management (SLAM)? 
Strategic Land Asset Management is a continuous process through which DNR evaluates the state’s land 
holdings and looks for ways to improve conservation, recreation and economic opportunities.  

Actively managing our land asset portfolio is one way DNR meets its responsibility to the public and 
contributes to Minnesota’s exceptional quality of life. 

“It is an integral part of the way we do our work” - DNR Commissioner Sarah Strommen 

SLAM Purpose 
• Provide for regular review of how DNR can improve the portfolio of state lands 
• Ensure efficient and effective land asset decisions 
• Pursue strategic land acquisitions that accomplish multiple objectives 

SLAM Goals 
• Protect significant and rare natural resources  
• Protect and restore water resources 
• Consolidate land ownership, create larger more contiguous blocks of DNR land 
• Improve access to existing land 
• Increase outdoor recreation opportunities 
• Mitigate and adapt to climate change 

Strategies We Use 
• Hold and manage lands that meet public recreation or conservation needs. 
• Exchange lands with partners to consolidate and reduce the number of isolated parcels. 
• Sell lands when they no longer meet conservation or recreation purposes and reinvest the income in 

better lands. 
• Purchase new lands from willing sellers that meet state land-management goals. 

We use these strategies in consultation with DNR staff, local government officials and others. The DNR's goal is 
to ensure public lands meet the recreational needs of Minnesota's citizens; continue to provide clean air and 
water, support natural resource-based economies, and maintain habitat for fish and wildlife. 

 

For more information regarding SLAM contact: 
Benjamin J. Schaefer 
MNDNR Division of Lands and Minerals 
507-233-1211 
benjamin.schaefer@state.mn.us 
 
Or visit the DNR SLAM website: 
https://www.dnr.state.mn.us/slam/index.html  

mailto:benjamin.schaefer@state.mn.us
https://www.dnr.state.mn.us/slam/index.html


 

 

 

 

 

 

 

 

 

 

 

 

 

 
“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 
 

“Looking forward with purpose.” 
 

COMMISSIONER BRIEFING 
 

APRIL 30, 2024 WORK SESSION 
PROJECT UPDATES 

BRUCE HEITKAMP, ADMINISTRATOR 
 

Topic:   

Nobles County is involved in numerous projects.  The Work Session offers an opportunity to 
update the Commissioners and public.  Further discussion and questions are encouraged. 
 

Discussion:   

The Commissioners are aware of many of the ongoing projects going on throughout the 
county.  Some projects are just getting started.  Other projects are inching closer to 
completion.  The following projects are items Administration have being worked on: 

 Reading Sanitary Sewer 

 War Memorial Building Renovations 

 Short Term Mental Health Stabilization 

 Government Center – Standby Generator 

 Prairie Justice Center – Impound Facility 

 Prairie Justice Center - Mechanical Controls and Fire Panel 

 Child Daycare 

 Internship and Creating Entrepreneurial Opportunities 

 Opioid Settlement and Cannabis 

 Cybersecurity 
 

Options:    

 Ask questions and engage in discussion 

 No Board Action is possible but suggesting future Board topics or staff directives are 
possible 

 

Recommendation: 

It is recommended the Commissioners participate with discussion and offer questions to obtain 
knowledge regarding these projects and topics.  
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