
OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA 
 

The Board of Commissioners of Nobles County met in regular session on Tuesday, April 02, 2024, at the Government 
Center, in the Commissioner’s Board Room, Worthington, Minnesota.  

The following Commissioners attended: Robert S. Demuth, Justin Ahlers, Bob Paplow, Chris Dybevick and Gene Metz.  
Chairperson Ahlers called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance. 

 
1.0 Call To Order 
2.0 Pledge of Allegiance 
3.0 Approval of Agenda  
VOTING 
It was duly passed to approve the agenda as presented.  
Motion by: Metz, Gene 
Seconded by: Paplow, Bob 
4.0 Recognition 
4.1 Visitors and Guests Welcome 
4.2 Years of Service Recognition 
Dan Diekmann, Highway Maintenance Worker, was recognized for 10 years of service. 
4.3 Years of Service Recognition 
Tammy Fishel, Income Maintenance Supervisor, was recognized for 20 years of service.  
4.4 Excellence in Performance Recognition 
Sarah Morey, Eligibility Specialist, was recognized as the March Excellence in Performance recipient. 
5.0 Consent Agenda 
5.1 (A) March 19, 2024 Regular Board Meeting Minutes Draft  

Attachments: 
March 19, 2024 Draft Minutes 

 
5.2 Meetings and Conferences – Travel Expenses 

Attachments: 
Expenses paid March 22, 2024 

5.3 (A) Auditor’s & Commissioner’s Warrants 
Attachments: 
Accounts Payable Summary 
Auditor’s Warrants 

5.3 (B) Vendors Paid over $2,000 
Attachments: 
Paid Invoice Report by Vendor  

5.4 Nobles & Jackson JD 9 – Bid Package #3 – Pay Application #2 
Attachments: 
Pay Application 

VOTING 
It was duly passed to approve the consent agenda as presented. 
Moved by: Demuth, Robert S.   
Seconded by: Dybevick, Chris 
6.0 Public Hearing 
6.1 (A)     Public Hearing – Proposed Property Tax Abatement Jakob and Hope Hicks Parcel 13-0245-500 

A. Open Hearing (Action) 
B. Proposed Abatement – Discussion 
C. Public Comment 
D. Close Hearing (Action) 
E. Decisions : Jakob and Hope Hicks Parcel 13-0245-500 – Resolution 202416 (Action) 
Attachments: 



Application information 
Resolution 202416 

VOTING  
Justin Ahlers recused himself from the vote as he is involved in the project. 
A. A motion by Robert S. Demuth and seconded by Bob Paplow, it was duly passed to open the Proposed Property Tax 
Abatement Public Hearing for Jakob and Hope Hicks Parcel 13-0245-500.  
B. Bruce Heitkamp, Nobles County Administrator, reviewed the Nobles Home Initiative Application.  
C. No Discussion or public comment was received.   
D. On a motion by Bob Paplow and seconded by Chris Dybevick, it was duly passed to close the Proposed Property Tax 
Abatement Public Hearing. 
E. On a motion by Chris Dybevick and seconded by Robert S. Demuth it was duly passed to adopt Resolution 202416 
approving tax abatement to Jakob and Hope Hicks Parcel 13-0245-500 pursuant to Minnesota Statute 469.1813. 
7.0 Department Presentations 
7.1 (A)   Purchase of Service Agreement Southwest Health and Human Services 

Attachments: 
Agreement 

Community Services is need of expertise in the area of Public Health Nuisance Investigation. There currently is not staff 
on board who can complete the needed inspections and investigations and provide recommendations in these situations. 
The County has contracted with SWHHS for this service in the past on a case-by-case basis. Currently, SWHHS is agreeable 
to entering into a longer-term agreement to provide this service for the agency as the need arises. There is typically an 
increase in requests for this type service in the warmer months of the year. This agreement is for the time period of April 
1, 2024 – April 30th, 2025 and can be extended for an additional ninety-day period. The cost of this Agreement is $65.00 
per hour plus mileage at the current IRS rate when applicable. It is estimated needing to complete 4-5 of these 
assessments/investigations per year with an average of 30 hours per work for each one. There are local public health 
funds available to fund this agreement as this is a mandated service for our agency. Braden Hoefert, Nobles County 
Attorney has approved the Agreement in form and execution. 
VOTING 
It was duly passed to approve the agreement for Public Health Nuisance Investigation with Southwest Health and Human 
Services as presented.  
Moved by: Demuth, Robert S.  
Seconded by: Paplow, Bob 
8.0 Administration Presentation 
8.1 
 

Reading Sewer Service District Wastewater Treatment Site Preparation – Award of Geotechnical Services 
Attachments: 
Bid Results 
American Engineering Testing Proposal 

The Nobles County Board of Commissioners are also the acting Board of the Reading Sewer Service District. The Board 
has directed staff and Stantec Engineers to act in a manner to supply the Village of Reading, MN with a wastewater 
treatment facility. The award of geotechnical services is the next step in the process. Stantec Engineer Joe Palen acted on 
the Board’s behalf to request proposals to perform Piezometer and Soil Boring Testing, respectively (“Geotechnical 
Services”). A Request for Proposals were submitted with three firms responding (attached). The low quote was submitted 
by American Engineering Testing at a cost of $30,546.00. 
VOTING 
It was duly passed to award the testing project for the Geotechnical Services to American Engineering Testing for 
$30,546. 
Moved by: Metz, Gene  
Seconded by: Dybevick, Chris 
8.2 
 

Nobles County War Memorial Building Scope of Services Agreement – Koch Hazard Architects 
Attachments: 
Scope of Project 
Preliminary Schedule 



The Nobles County Commissioners have met with Koch Hazard Architects to plan for improvements of the Nobles County 
War Memorial Building. The War Memorial Building currently houses the Nobles County Library and the Nobles County 
Arts Center, respectively. A Scope of Services Proposal is now offered by Koch Hazard Architects to perform services. 
As stated, the Nobles County Commissioners offered consensus regarding a $2,000,000.00 improvement project of the 
existing Nobles County War Memorial Building. Koch Hazard is offering a $140,000.00 (7.5% of estimate) Scope of 
Services Proposal to perform Architectural and Project Planning Services for the Commissioners review. Travel expenses 
would be additional costs. A schedule of proposed events are also included for planning purposes. 
VOTING 
It was duly passed to award the architectural services for the War Memorial building to Koch Hazard Architects for 
$140,000 plus travel expenses.  
Moved by: Paplow, Bob 
Seconded by: Demuth, Robert S.  
9.0 Inter-Agency Reports / Announcements 
9.1 Committee and Board Reports 
Commissioner, District 2; Gene Metz: Reported on the PACE meeting where proposed legislation changes were discussed.  
 
Commissioner, District 5; Chris Dybevick: Reported on Coffee with the Commissioners in Brewster and hopes to continue 
in other communities. Also reported on the SW Radio Board where NextGen911 was discussed.  
   
Administration; Bruce Heitkamp: Reported on building projects and the Nobles County Internship program, which has 15 
applicants.  
 
Commissioner, District 4; Robert S. Demuth: Reported Coffee with the Commissioners and proposed the next time be in 
Rushmore.  
 
Commissioner, District 3; Bob Paplow: No Report.  
 
Commissioner, District 1; Justin Ahlers: No Report.  
 
Attorney, Braden Hoefert: No Report.   
9.2 Correspondence  

Attachments: 
Nobles County Art Center Board Meeting Minutes 3/18/24 

9.3 Calendar 
Attachments: 
April 2024 

10.0 Other / Future Business 
Annual Township Meeting – Thursday April 11, 2024 6:00 p.m. 
Elks Club Worthington, MN 
Planning and Zoning Meeting – Wednesday April 17, 2024 
Nobles County Public Works Building, Worthington, MN 
Board Meeting – Tuesday April 23, 2024 9:00 a.m. 
Government Center Board Room, Worthington, MN 
11.0 Adjournment 
It was duly passed to adjourn the meeting at 9:32 a.m. 
Moved by: Paplow, Bob  
Seconded by: Dybevick, Chris 
     



      
          

 Nobles County Board Chair     Nobles County Administrator  

 


