OFFICIAL PROCEEDINGS OF BOARD OF COMMISSIONERS OF NOBLES COUNTY, MINNESOTA

The Board of Commissioners of Nobles County met in regular session on Tuesday, March 19, 2024, at the Government
Center, in the Commissioner’s Board Room, Worthington, Minnesota.
The following Commissioners attended: Robert S. Demuth, Justin Ahlers, Bob Paplow, Chris Dybevick and Gene Metz.
Chairperson Ahlers called the meeting to order at 9:00 A.M. followed by the Pledge of Allegiance.

1.0 Call To Order

2.0 Pledge of Allegiance

3.0 Approval of Agenda

VOTING

It was duly passed to approve the agenda as presented.
Motion by: Metz, Gene

Seconded by: Paplow, Bob

4.0 Recognition

4.1 Visitors and Guests Welcome

4.2 Years of Service Recognition

Jackie Kremer, Eligibility Specialist, was recognized for 10 years of service.

4.3 Retirement Recognition

Diane Vogt, Deputy Auditor/Treasurer, was recognized on her retirement and 16 years of service.

4.4 Retirement / Years of Service Recognition

Jay Clarke, Deputy Sergeant, was recognized on his retirement and 25 years of service.

5.0 Consent Agenda
5.1 (A) | February 26, 2024 Special Board Meeting Minutes Draft
Attachments:

February 26, 2024 Draft Minutes

5.1 (B) | March 05, 2024 Regular Board Meeting Minutes Draft
Attachments:
March 05, 2024 Draft Minutes

5.2 Meetings and Conferences — Travel Expenses
Attachments:
Expenses paid March 08, 2024

5.3 (A) | Auditor’s & Commissioner’s Warrants
Attachments:

Accounts Payable Summary
Auditor’s Warrants

5.3 (B) | Vendors Paid over $2,000
Attachments:
Paid Invoice Report by Vendor

VOTING

It was duly passed to approve the consent agenda as presented.
Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

6.0 Special Presentation

6.1 (A) | Rebuild Together Minnesota

Representatives from Rebuild Together Minnesota, Kathryn Greiner & Kimberly Peterson, presented to the board on the
Rebuild Together Minnesota program. Galen Kauffman & Glen Thuringer, local representatives, also spoke on behalf of
the program. Statewide Affordable Housing Aid helps counties, tribal governments, and greater Minnesota’s local
governments develop and preserve affordable housing within their jurisdictions in an effort to keep families from losing
housing and to help those experiencing homelessness find housing. Nobles County received funding allocations through
the 2023 Legislative Session to address these purposes. Nobles County received $97,132.00 in 2023 and another




$97,132.00 is expected later in 2024. Rebuilding Together Minnesota, an affiliate of Rebuilding Together, Inc., has been
preserving homes and revitalizing communities since 1997. They work year-round to sustain healthy neighborhoods and
ensure that people in need can live independently and safely in their homes. A local group is organized in Nobles County
and homes are being preserved through the Rebuild Together Minnesota effort. While no dollar amount was asked for,
Commissioners requested for representatives to have further contact and discuss how funding can be used.

VOTING

It was duly passed to have further conversations with Rebuild Together Minnesota and discussions on how they could use
Nobles County funding.

Moved by: Metz, Gene

Seconded by: Paplow, Bob

7.0 Department Presentations

7.1 (A) | Deputy County Engineer Job Description ( Licensed PE)
Attachments:

Current Job Description — Assistant County Engineer
Proposed New Job Description — Deputy County Engineer

The County has been unsuccessful in filling the Assistant County Engineer position since it’s vacancy in 2021. This has
created a critical void in our operations and restricts our ability to provide the standard level of service expected from a
Minnesota County Highway Department. It has also impacted “the unseen” loss revenue opportunities that may
otherwise be afforded to the County. A solution that would provide a much greater pool of candidates, is to simply create
another option to fill this vacancy via a licensed role. Hence, we would propose the creation of the “Deputy County
Engineer” position. This would be a licensed position option. Based on the pointing received by George Gmach, this
position would be at a pay level 18 and rated at 449 points. The job is eligible for FLSA exemption as professional. At
times, jobs like this are treated as nonexempt and are paid overtime due to seasonal demands for extended hours and to
maintain equitable pay compared to subordinates. By doing this, we should at least double the potential candidate pool
to fill this critical vacancy in our operations. It would also create a promotion opportunity to enhance retention of this
role.

VOTING

It was duly passed to approve the Deputy County Engineer job description and associated point values with a non-exempt
FLSA classification.

Moved by: Demuth, Robert S.

Seconded by: Dybevick, Chris

7.2 (A) | 2023 Nobles County Feedlot Officer Annual Report
Attachments:
2023 Feedlot Report

Emily Erickson, Nobles County Feedlot Officer, presented the board with the 2023 Nobles County Feedlot Officer Annual
Report.

VOTING

It was duly passed to approve the 2023 Nobles County Feedlot Officer Annual Report.
Moved by: Paplow, Bob

Seconded by: Metz, Gene

7.3 (A) | Year End Reports — 2023

Attachments:

Unpaid Taxes and Special Assessments as of 12/31/23

Nobles County Taxes Delinquent as of 1/1/24

Nobles County Auditor-Treasurer Report of Annual Tax Delinquency
Nobles County Bank and Investment Accounts

Nobles County Cash and Investments Collateral Report as of 12/31/23

Joyce Jacobs, Nobles County Auditor-Treasurer, presented the board with several 2023 year-end reports. 3 reports were
for information only and 2 required board approval.

VOTING
It was duly passed to approve the Nobles County Bank and Investment Accounts & the Nobles County Cash and
Investments Collateral Report as of 12/31/23 as presented.




Moved by: Metz, Gene
Seconded by: Dybevick, Chris

7.4 (A) | Staff Request for Leave of Absence

Community Services has a staff member who is currently employed as a social service case aide that is requesting a leave
of absence for up to 12 weeks in order to pursue an educational related opportunity. This staff is currently pursuing a
degree in social work and has indicated within her letter of request that she feels this opportunity is a chance for her to
gain additional hands-on experience in the field of social work which she hopes will help her contribute even more
meaningfully to our agency’s mission upon her return. We agree with her assessment of this opportunity and are here
today to request your approval for a leave of absence of approximately 12 weeks for this staff person. The actual dates of
the leave are not yet finalized but it is likely to occur sometime between May through July or early August 2024.
Discussion was had on why the staff member could not complete her internship with Nobles County. It was explained
that due to multiple reasons it was cleaner to have the employee complete her internship with a different employer.

VOTING

It was duly passed to approve the requested educational related leave of absence.
Moved by: Dybevick, Chris

Seconded by: Paplow, Bob

7.4 (B) | Request for Additional Social Service Case Aide Position

As discussed in the previous agenda item there is a current social service case aide who has requested an educational
leave of absence for up to 12 weeks. Community Services supports that request, however the social service unit that the
case aide position is involved with relies heavily upon the duties performed by the position and having it unfilled for that
long would be a serious hardship for the unit and the agency overall. Therefore, it is requested to add an additional case
aide position to the current staff. This request is being made not only to fill the gap during the leave of absence but to
eventually expand the service continuum offered to the individuals worked with. One of the main ideas for expansion is
to increase the availability of parenting support / education offered to families. These types of resources are currently
very scarce but much needed in the community and would enhance the case management services the agency is able to
provide to families in need. The hope is that by increasing the ability to work with families in this capacity it would
decrease the need for more deep end type services such as the out of home placement of children, as well as a decrease
overall in child protection related concerns. It is known additional funding may be coming available to assist in providing
these types of services, however not have all the details are available at this time. There is adequate financial reserves to
cover the additional cost of this position throughout 2024 and will continue to explore possible billing or funding options
available to provide ongoing support this position. At such time as either case aide in this unit chose to leave their
position, the office would return to the Board with a re-evaluation of our need for two case aide positions. The annual
salary plus benefits for this position would be $53,871.

VOTING

It was duly passed to approve the additional Case Aide position for Community Services.
Moved by: Ahlers, Justin

Seconded by: Metz, Gene

7.4 (C) | Nobles County Community Services County Burial Plan — Request for Modification
Attachments:

Current County Burial Plan

Proposed County Burial Plan

Community Services is responsible under MN Statute 261.035 to provide funeral or final disposition services for indigent
persons. The most recent update of our County Burial Plan was in January of 2024 with an automatic annual increase of
2.5% as approved by the Board in 2021. At this time, a request was received to increase an additional line-item amount
due to an increase from the manufacturer to the provider. In early February, Community Services was contacted by a
Nobles County funeral home Director regarding a cost increase for vaults that they had received from the manufacturer.
The request made was that they at least want to break even on this item. Currently, the maximum amount authorized for
a minimum vault within our County Burial plan for 2024 is $844.28 and the request is to increase that amount by an
additional $170.72 bringing the total to $1,015.00 for that item. If approved this new maximum amount would apply to
all county burials approved by the agency.

VOTING
It was duly passed to approve the increase to the County Burial plan as presented.




Moved by: Demuth, Robert S.
Seconded by: Paplow, Bob

7.4 (D) | Client Community Services — Semi Independent Living Services Purchase of Service Agreement Amendment
Attachments:
Amendment

Nobles County Community Services has a current Agreement with Client Community Services to provide Semi-
Independent Living Services (SILS) to a number of individuals in Nobles County. Recently, Client Community Services
contacted the agency to discuss a possible rate increase for this service due to the rising cost of providing the service and
noted disparities between the rates paid by the County versus through Medical Assistance Waivers.

VOTING
It was duly passed to approve the amendment to the Client Community Services Semi Independent Living Services

Agreement as presented.
Moved by: Dybevick, Chris
Seconded by: Ahlers, Justin

8.0 Administration Presentation

8.1 Land Notification Alerts — Trimin Land Owner Portal and Services
Attachments:

Program Overview

LNS Proposal

Land notification alerts warn property owners when documents are being recorded using their: personal name, business
name, and/or parcel identification number. Land Notification alerts are free to land owners provided by the county in an
effort to avoid fraud. The land owner will receive an email when alert information matches a new document recorded by
the county. Mortgage and real estate fraud is a growing crime. It can occur when someone illegally uses another’s name
or records related to property for financial gain or illegally acquiring other’s assets. If this does happen, and a land owner
signs up to be notified, the owner will be alerted and able to contact authorities for fraud-prevention assistance.
Recorder Thelma Yager was made aware of this service through a recent meeting. She believes it would be beneficial to
Nobles County landowners to be offered this service. The Land Records Integration Committee will vote soon to consent
access to the Recorder’s Compliance Fund for this service. We’'re asking for the Commissioners to acknowledge this
non-budgeted service acquisition so these services can be added. Is this service something the Commissioners will
support? If so, a link could be added to web page(s).

VOTING

It was duly passed to use funds from the Compliance Fund for the land notification alert services.
Moved by: Dybevick, Chris

Seconded by: Metz, Gene

9.0 Inter-Agency Reports / Announcements

9.1 | Committee and Board Reports

Commissioner, District 2; Gene Metz: Reported on a tax forfeiture meeting hosted by AMC.

Commissioner, District 5; Chris Dybevick: Reported on the Planning and Zoning meeting as well as the Board of Canvas.
Administration; Bruce Heitkamp: Reported on the LEC meeting where the impound building was discussed. The Library
Board is seeking help with grant writing for the remodel project. Rock Nobles Community Corrections project. Finally, the

short term stabilization center.

Commissioner, District 4; Robert S. Demuth: Reported on the Planning and Zoning meeting where it was discussed to
allow more than one home on a parcel.

Commissioner, District 3; Bob Paplow: Reported on a visit to the Park house where improvements were discussed.

Commissioner, District 1; Justin Ahlers: Reported on the Rock Nobles Community Corrections meeting and the remodel
and garage were discussed.




Attorney, Braden Hoefert: Reported on a case that was tried and won by Eckberg Lamers and thanked them publicly for
their assistance as well as many other local agencies.

9.2 Correspondence

Attachments:

Recruitment Memo

Nobles SWCD Meeting Minutes 2/21/24
KLR Balance Sheet as of 2/29/24

Nobles SWCD Bills Payable as of 2/29/24
KLR Meeting Minutes 1/18/24

KLR Agenda 3/21/24

Nobles SWCD Agenda 3/20/24

Nobles SWCD Profit & Loss though 2/29/24
KLR Profit & Loss through 3/15/24

9.3 Calendar
Attachments:
March 2024
April 2024

10.0 Other / Future Business

Coffee with Commissioners — Tuesday March 19, 2024 11:00 a.m. — 2:00 p.m. TC Tavern Brewster, MN
Board Meeting — Tuesday April 02, 2024 9:00 a.m. Government Center Board Room, Worthington, MN

11.0 Adjournment

It was duly passed to adjourn the meeting at 10:46 a.m.
Moved by: Demuth, Robert S.

Seconded by: Paplow, Bob

Nobles County Board Chair Nobles County Administrator




