BOARD OF COMMISSIONERS

315 Tenth Street
P.O. Box 757

Worthington, MN 56187-0757

“In cooperation with our citizens, we improve the quality of life for individuals,

families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”

MEETING NOTICE

NOBLES COUNTY BOARD WORK SESSION
WEDNESDAY, MARCH 27, 2024 AT 8:30 A.M.
NOBLES COUNTY GOVERNEMENT CENTER

COMMISSIONER BOARD ROOM

Zoom Information:
https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RUS5iSTdxeVB6d2IKNXBvZz09
Call in Number: 1-312-626-6799
Meeting ID: 863 1220 3846
Password: 913624

Proposed Agenda

1. Pledge of Allegiance

2. Ditch Update — Zach Reker

3. Plum Creek Library System, Annual Update — Elizabeth Hoffman
4. Community Services Office Support Unit Department Update

5. Cannabis Update — Tawn Hall & Braden Hoefert

6. Other / Future Meetings

Board Meeting — Tuesday, April 02, 2024
9:00 a.m. Government Center Board Room, Worthington, MN

Phone: 507-295-5201
Fax: 507-372-8363

commissioner@co.nobles.mn.us


https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RU5iSTdxeVB6d2lKNXBvZz09

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking Forward with Purpose”

COMMISSIONER BRIEFING

MARCH 27, 2024 WORK SESSION
PLUM CREEK LIBRARY SYSTEM
ANNUAL UPDATE AND THE
MINNESOTA ARTS AND CULTURAL HERITAGE FUND
ELIZABETH HOFFMAN, DIRECTOR

Topic:
The Nobles County Library is a member of the Plum Creek Library System. Plum Creek
Director Elizabeth Hoffman is requesting time to discuss operations and projects.

Information:

The Plum Creek Library System represents twenty six (26) library locations. The Plum Creek
Library System Annual Report is attached for review. A Minnesota Arts and Cultural Heritage
Fund flier is also attached.

Options:
e Obtain information offered about the Plum Creek Library System

e Ask questions relating the services offered from the Plum Creek Library System
e Offer directives related to this presentation



Minnesota Arts and
Cultural Heritage Fund

Uniquely
Minnesota

In 2008 Minnesota voters passed
the Clean Water and Legacy
Amendment that authorized an
increase to the state sales tax by
3/8 of 1%. Funding began on July
1,2009 and will run through 2034.

The Clean Water, Land and Legacy
Amendment established 4 funds:
-Clean Water
-Parks & Trails
-Outdoor Heritage
-Arts & Cultural Heritage

opportunities in these areas:
-Arts
-History
-Literary Arts
-Cultural Heritage of Minnesota ™

Tt

Legacy funding will invest more
than $1.2 billion in arts and cultural
heritge funds projects and programs
in the life of the tax.



Plum Creek Library System'’s
Legacy Milestones
2010 - 2023:

Total Allotments:
$1,652,286.84
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OUR MISSION THEN AND NOW

The mission of the Plum Creek Library System is to support and collaborate
with its member libraries to provide excellence in library services. During the
last 50 years, the way that collaboration and support have been provided has
changed, but the high quality of service has continued. Our vision is to be a
catalyst for improvement and growth by providing leadership and facilitating
access to resources advocating professional development, technology, and
support services.

REVIEW OF 2023

Unveiling of a fresh strategic vision

Revisions to operational procedures for shared automation and delivery
services, programs supported by the Arts and Cultural Heritage Fund, and
financial matters

Forming partnerships with fellow library systems and other organizations
to support educational opportunities and enrich programming
Evaluating system resources to provide better services

GOALS FOR 2024

Prioritize stable broadband internet connections for member libraries
benefiting from federal e-rate funding.

Enhance ongoing continuing education for member library staff.

Foster community engagement by providing information about available
library services to residents.

Strengthen partnerships to improve services to member libraries.

CONNECT WITH US

Plum Creek Library System
290 South Lake St.

P.O. Box 697
Worthington, MN 56187-0697
Phone: 507-376-5803
www.plumcreeklibrary.org

Plum Creek Library System
2024



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking Forward with Purpose”

COMMISSIONER BRIEFING

MARCH 27, 2024 WORK SESSION
DEPARTMENT PRESENTATION
COMMUNITY SERVICES - OFFICE SUPPORT UNIT
ISIS BROECKEL (ADMINISTRATIVE SERVICES SUPERVISOR) & STAFF

Topic:

The Office Support Staff and Resource Navigator serve as the initial Nobles County Community
Services contact representatives. They assist our direct public clients as well as providing
clerical and administrative support for the internal Nobles County Community Services
Department. Supervisor Isis Broeckel and other staff will offer an update in an effort to keep the
Commissioners and the public informed.

Information:

The Community Services Office Support Staff and Resource Navigator serve the external public
clients as a first contact to Nobles County Community Services. They also serve the various
departments in an effort to assist with the other Community Service unit’s processes. Much of
this work is clerical and administrative. However, communication and other resource support
are also a large part of serving our Nobles County clients.

The Commissioners and public are invited to listen and interact with staff to identify the roles of
the Office Support Staff and the Resource Navigator.

Options:
e Obtain information offered about the Community Services Office Support Unit

e Ask questions relating the services offered from Office Support and Resource Navigator
e Offer any directives related to this presentation



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

MARCH 27, 2024 WORK SESSION
CANNABIS UPDATE
BRADEN HOEFERT-COUNTY ATTORNEY
TAWN HALL- DEPUTY ADMINISTRATOR/ EMERGENCY MANAGEMENT

Topic:
Nobles County continues to monitor any changes regarding the January 1, 2025 timeframe for
incorporating the legal retail of cannabis.

Discussion:
Nobles County Attorney Braden Hoefert and Emergency Management Director/ Deputy

Administrator remain active in monitoring information and regulations on legalization and retail
of cannabis

Recommendation:
It is recommended the Commissioners participate with discussion and offer questions to obtain
knowledge regarding these projects and topics.
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