BOARD OF COMMISSIONERS

315 Tenth Street
P.O. Box 757
Worthington, MN 56187-0757

Phone: 507-295-5201
Fax: 507-372-8363
commissioner@co.nobles.mn.us

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”

MEETING NOTICE

NOBLES COUNTY BOARD WORK SESSION
WEDNESDAY, FEBRUARY 28, 2024 AT 8:30 A.M.
NOBLES COUNTY GOVERNEMENT CENTER
COMMISSIONER BOARD ROOM

Zoom Information:
https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RUS5iSTdxeVB6d2IKNXBvZz09
Call in Number: 1-312-626-6799
Meeting ID: 863 1220 3846
Password: 913624

Proposed Agenda

1. Pledge of Allegiance

2. Coffee with the Commissioners — Administration

3. County Project Updates — Administration

4. Department of Natural Resources (DNR) Presentation — DNR Representatives
5. Nobles County Parks Department Presentation — Jake Smith

6. Other / Future Meetings

Board Meeting — Tuesday, March 05, 2024
9:00 a.m. Government Center Board Room, Worthington, MN


https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RU5iSTdxeVB6d2lKNXBvZz09

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

FEBRUARY 28, 2024 WORK SESSION
“COFFEE WITH THE COMMISSIONERS”
TC’S TAVERN - BREWSTER (PROPOSED)
DISCUSSION ON DATE AND TIME

Topic:
The Nobles County Commissioners uses “Coffee with the Commissioners” events as a way to
meet constituents and to discuss events with them which are pertinent to Nobles County.

Discussion:

The Nobles County Commissioners have held several Coffee with the Commissioners events
in recent years. The last was in 2023 at Ellsworth. Brewster was offered as a location for
2024 in an effort to meet constituents from that area of the county.

TC Tavern’s Tom Cotter invited the Commissioners to his bar/restaurant in Brewster. He
stated that sometime around noon would produce the greatest attendance. The Spring
months would be optimal for him.

This Work Session may offer the Commissioners an opportunity to discuss dates for this
potential event. An event in which all of the Commissioners could attend would be best. How
would the Commissioners like to proceed?

Options:
e Discuss the logistics of a potential visit to TC’s Tavern

e Direct staff to finish these arrangements or to look into other arrangements

Recommendation:
No action is possible nor is it requested during this Board Work Session. The direction offered
to Administrator Bruce Heitkamp would not require action to finish these details.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

FEBRUARY 28, 2024 WORK SESSION
PROJECT UPDATES AND COMMISSIONER OUTREACH
BRUCE HEITKAMP, ADMINISTRATOR

Topic:
Nobles County is involved in numerous projects. The Work Session offers an opportunity to
update the Commissioners. Further discussion and questions are encouraged.

Discussion:

The Commissioners are aware of many of the ongoing projects going on throughout the
county. Some projects are just getting started. Other projects are inching closer to
completion. The following projects are items Administration have being worked on:
Reading Sanitary Sewer

Short Term Mental Health Stabilization

Government Center — Standby Generator

Prairie Justice Center — Impound Facility

Prairie Justice Center - Mechanical Controls and Fire Panel

Prairie Justice Center — Parking Lot Seal Coat (and possible reduction)
Prairie Justice Center — Rock Nobles Community Corrections Additions
Child Daycare

Internship and Creating Entrepreneurial Opportunities

Opioid Settlement and Cannabis

Another item to propose for discussion is Commissioner-outreach events. These are simply
some ideas up for discussion:

e Government Day

Options:
e Ask questions and engage in discussion
¢ No Board Action is possible but suggesting future Board topics or staff directives are
possible

Recommendation:
It is recommended the Commissioners participate with discussion and offer questions to obtain
knowledge regarding these projects and topics.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

FEBRUARY 28, 2024 WORK SESSION
DEPARTMENT OF NATURAL RESOURCES
SUMMARY OF DNR LANDS & ACTIVITIES WITHIN NOBLES COUNTY
PAYMENT IN LIEU OF TAXES & SCHOOL TRUST FUND PAYMENTS
SCOTT ROEMHILDT, DNR REGIONAL DIRECTOR
BROOKE HACKER, DNR REGIONAL PLANNER
JOE STANGEL, DNR ASSISTANT WILDLIFE REGIONAL MANAGER

Topic:
Department of Natural Resource (DNR) Personnel routinely make visits to County Board of
Commissions to keep them informed and to gather information.

Discussion:

As the title indicates, there are several DNR programs in which information will be offered by
the panel. The DNR representatives will be available to update the Commissioners and public
regarding these subjects. Discussion is encouraged regarding these topic and other possible
concerns.

Options:
e Observe the presentation

e Ask questions to learn about these aforementioned and other programs.

Recommendation:

No action is possible nor is it requested during this Board Work Session. It is recommended
the Commissioners observe the presentation, participate with discussion, and offer questions
to obtain the offered information.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

FEBRUARY 28, 2024 WORK SESSION
DEPARTMENT PRESENTATION - PARKS DEPARTMENT
JAKE SMITH, PARKS SUPERINTENDENT

Topic:

The Commissioners have heard presentations from Nobles County personnel in an effort to
remain educated on department offerings. This month Jake Smith from the Nobles County
Parks Department will offer an update regarding the Nobles County Parks Department.

Discussion:

The Nobles County Parks Department offers services such as rural parks or a seasonal
campgrounds. There is a citizen-appointed Park Board which offers advice and input
regarding parks operations. Superintendent Jake Smith will make himself available to explain
some ongoing Park projects and to answer questions.

Options:
e Discuss the varied services and projects administered by the Parks Department
e Prepare and offer questions to better understand the Parks Department operations

Recommendation:

No action is possible nor is it requested during this Board Work Session. Direction can be
offered as information is derived.




