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Required Disclosure for Transactions in Which the Seller Retains Custody of the Purchased
Securities

Seller is not permitted to substitute other securities for those subject to this Agreement and therefore must
keep Buyer’s securities segregated at all times, unless in this Agreement Buyer grants Seller the right to
substitute other securities. If Buyer grants the right to substitute, this means that Buyer’s securities will
likely be commingled with Seller’s own securities during the trading day. Buyer is advised that, during
any trading day that Buyer’s securities are commingled with Seller’s securities, they may be subject to
liens granted by Seller to third parties and may be used by Seller for deliveries on other securities
transactions. Whenever the securities are commingled, Seller’s ability to resegregate substitute securities
for Buyer will be subject to Seller’s ability to satisfy any lien or to obtain substitute securities.

In all Transactions for which (i) the Repurchase Date is the business day immediately following the Purchase
Date, (ii) First State Bank SouthwestUMB Bank, n.a. acts as Seller and (iii) Seller retains custody of the Purchased

Securities that are the subject of such Transaction, Seller expressly agrees that (A) Seller is acting as the agent of
Buyer and (B) in addition to any other rights Buyer has under Section 11 of this Agreement, if an Event of Default
occurs in which Seller is the defaulting party, Buyer has the right to direct Seller (and Seller agrees) to sell such
Purchased Securities and apply the proceeds to the satisfaction of Seller's obligations to Buyer under this Agreement.

9. Substitution.

(A) Seller may, subject to agreement with and acceptance by Buyer, substitute other Securities for any
Purchased Securities. Such substitution shall be made by transfer to Buyer of such other Securities and transfer to

Seller of such Purchased Securities. After substitution, the substituted Securities shall be deemed to be Purchased
Securities.

(B) In Transactions for which the Repurchase Date is other than the business day immediately following the
Purchase Date and in which the Seller retains custody of Purchased Securities, the parties expressly agree that Buyer
shall be deemed, for purposes of subparagraph (A) of this Paragraph, to have agreed to and accepted in this Agreement
substitution by Seller of other Securities for Purchased Securities; provided, however, that such other Securities shall
have a Market Value at least equal to the Market Value of the Purchased Securities for which they are substituted. For
the avoidance of doubt and notwithstanding any provision of this Agreement to the contrary, in Transactions for which
(i) the Repurchase Date is the business day immediately following the Purchase Date, (ii) UMB Bank, n.a. acts as
Seller and (iii) Seller retains custody of the Purchased Securities that are the subject of such Transaction, Seller has no
right to substitute other Securities for such Purchased Securities.

(C) In the case of any Transaction for which the Repurchase Date is other than the business day immediately
following the Purchase Date and with respect to which Seller does not have any existing right to substitute

substantially the same Securities for the Purchased Securities, Seller shall have the right, subject to the proviso to this
sentence, upon notice to Buyer, which notice shall be given at or prior to 10 am (Kansas City, Missouri time) on such
business day, to substitute substantially the same Securities for any Purchased Securities; provided, however, that
Buyer may elect, by the close of business on the business day notice is received, or by the close of the next business
day if notice is given after 10 am (Worthington, Minnesota time) on such day, not to accept such substitution. In the
event such substitution is accepted by Buyer, such substitution shall be made by Seller’s transfer to Buyer of such other
Securities and Buyer’s transfer to Seller of such Purchased Securities, and after such substitution, the substituted
Securities shall be deemed to be Purchased Securities. In the event Buyer elects not to accept such substitution, Buyer
shall offer Seller the right to terminate the Transaction.

(D) In the event Seller exercises its right to substitute or terminate under subparagraph (C), Seller shall be
obligated to pay to Buyer, by the close of the business day of such substitution or termination, as the case may be, an

amount equal to (i) Buyer's actual cost (including all fees, expenses and commission) of (@) entering into replacement
transactions; (h) entering into or terminating hedge transactions; and/or (c) terminating transactions or substituting
securities in like transactions with third parties in connection with or as a result of such substitution or termination, and

(ii) to the extent Buyer determines not to enter into replacement transactions, the loss incurred by Buyer directly
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arising or resulting from such substitution or termination. The foregoing amounts shall be solely determined and
calculated by Buyer in good faith.

10. Representations.

Each of Buyer and Seller represents and warrants to the other that (i) it is duly authorized to execute and deliver
this Agreement, to enter into the Transactions contemplated hereunder and to perform its obligations hereunder and has

taken all necessary action to authorize such execution, delivery and performance, (ii) it will engage in such Transactions
as principal (or, if agreed in writing in advance of any Transaction by the other party hereto, as agent for a disclosed
principal), (iii) the person signing this Agreement on its behalf is duly authorized to do so on its behalf (or on behalf of
any such disclosed principal), (iv) it has obtained all authorizations of any governmental body required in connection
with this Agreement and the Transactions hereunder and such authorizations are in full force and effect and (v) the
execution, delivery and performance of this Agreement and the Transactions hereunder will not violate any law.,
ordinance, charter, by law or rule applicable to it or any agreement by which it is bound or by which any of its assets
are affected. On the Purchase Date for any Transaction Buyer and Seller shall each be deemed to repeat all the
foregoing representations made by it.

11. Events of Default.

In the event that (i) Seller fails to transfer or Buyer fails to purchase the Purchased Securities upon the applicable
Purchase Date, (ii) Seller fails to repurchase or Buyer fails to transfer Purchased Securities upon the applicable

Repurchase Date, (iii) Seller or Buyer fails to comply with Paragraph 4 hereof, (iv) Buyer fails, after one business day's
notice, to comply with Paragraph 5 hereof, (v) an Act of Insolvency occurs with respect to Seller or Buyer, (vi) any
representation made by Seller or Buyer shall have been incorrect or untrue in any material respect when made or
repeated or deemed to have been made or repeated, or (vii) Seller or Buyer shall admit to the other its inability to, or its
intention not to, perform any of its obligations hereunder (each an “Event of Default”):

(A) The nondefaulting party may, at its option (which option shall be deemed to have been exercised immediately
upon the occurrence of an Act of Insolvency), declare an Event of Default to have occurred hereunder and, upon the

exercise or deemed exercise of such option, the Repurchase Date for each Transaction hereunder shall, if it has not
already occurred, be deemed immediately to occur (except that, in the event that the Purchase Date for any Transaction
has not yet occurred as of the date of such exercise or deemed exercise, such Transaction shall be deemed immediately
canceled). The nondefaulting party shall (except upon the occurrence of an Act of Insolvency) give notice to the
defaulting party of the exercise of such option as promptly as practicable.

(B) In all Transactions in which the defaulting party is acting as Seller, if the nondefaulting party exercises or is
deemed to have exercised the option referred to in subparagraph (A) of this Paragraph, (i) the defaulting party’s

obligations in such Transactions to repurchase all Purchased Securities, at the Repurchase Price therefor on the
Repurchase Date determined in accordance with subparagraph (A) of this Paragraph, shall thereupon become
immediately due and payable, (ii) all Income paid after such exercise or deemed exercise shall be retained by the
nondefaulting party and applied to the aggregate unpaid Repurchase Prices and any other amounts owing by the
defaulting party hereunder, and (iii) the defaulting party shall immediately deliver to the nondefaulting party any
Purchased Securities subject to such Transactions then in the defaulting party’s possession or control.

(C) In all Transactions in which the defaulting party is acting as Buyer, upon tender by the nondefaulting party of
payment of the aggregate Repurchase Prices for all such Transactions, all right, title and interest in and entitlement to

all Purchased Securities subject to such Transactions shall be deemed transferred to the nondefaulting party, and the
defaulting party shall deliver all such Purchased Securities to the nondefaulting party.

(D) If the nondefaulting party exercises or is deemed to have exercised the option referred to in subparagraph (A)
of this Paragraph, the nondefaulting party, without prior notice to the defaulting party, may:

(1) as to Transactions in which the defaulting party is acting as Seller, (a) immediately sell, in a
recognized market(or otherwise in a commercially reasonable manner) at such price or prices as the
nondefaulting party may reasonably deem satisfactory, any or all Purchased Securities subject to such
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Transactions and apply the proceeds thereof to the aggregate unpaid Repurchase Prices and any other
amounts owing by the defaulting party hereunder or (b) in its sole discretion elect, in lieu of selling all or a
portion of such Purchased Securities, to give the defaulting party credit for such Purchased Securities in an
amount equal to the price therefor on such date, obtained from a generally recognized source or the most
recent closing bid quotation from such a source, against the aggregate unpaid Repurchase Prices and
another amounts owing by the defaulting party hereunder; and

(2) as to Transactions in which the defaulting party is acting as Buyer, (a) immediately purchase, in a
recognized market (or otherwise in a commercially reasonable manner) at such price or prices as the
nondefaulting party may reasonably deem satisfactory, securities (“Replacement Securities”) of the same
class and amount as any Purchased Securities that are not delivered by the defaulting party to the
nondefaulting party as required hereunder or (b) in its sole discretion elect, in lieu of purchasing
Replacement Securities, to be deemed to have purchased Replacement Securities at the price therefor on
such date, obtained from a generally recognized source or the most recent closing offer quotation from
such a source.

Unless otherwise provided in Annex 1, the parties acknowledge and agree that () the Securities subject to any
Transaction hereunder are instruments traded in a recognized market, (2) in the absence of a generally recognized

source for prices or bid or offer quotations for any Security, the nondefaulting party may establish the source therefor
in its sole discretion and (3) all prices, bids and offers shall be determined together with accrued Income (except to the
extent contrary to market practice with respect to the relevant Securities).

(E) As to Transactions in which the defaulting party is acting as Buyer, the defaulting party shall be liable to the
nondefaulting party for any excess of the price paid (or deemed paid) by the nondefaulting party for Replacement

Securities over the Repurchase Price for the Purchased Securities replaced thereby and for any amounts payable by the
defaulting party under Paragraph 5 hereof or otherwise hereunder.

(F) For purposes of this Paragraph 11, the Repurchase Price for each Transaction hereunder in respect of which
the defaulting party is acting as Buyer shall not increase above the amount of such Repurchase Price for such

Transaction determined as of the date of the exercise or deemed exercise by the nondefaulting party of the option
referred to in subparagraph (A) of this Paragraph.

(G) The defaulting party shall be liable to the nondefaulting party for (i) the amount of all reasonable legal or
other expenses incurred by the nondefaulting party in connection with or as a result of an Event of Default,

(ii) damages in an amount equal to the cost (including all fees, expenses and commissions) of entering into
replacement transactions and entering into or terminating hedge transactions in connection with or as a result of an
Event of Default, and (iii) any other loss, damage, cost or expense directly arising or resulting from the occurrence of
an Event of Default in respect of a Transaction.

(H) To the extent permitted by applicable law, the defaulting party shall be liable to the nondefaulting party for
interest on any amounts owing by the defaulting party hereunder, from the date the defaulting party becomes liable for

such amounts hereunder until such amounts are (i) paid in full by the defaulting party or (ii) satisfied in full by the
exercise of the nondefaulting party’s rights hereunder. Interest on any sum payable by the defaulting party to the
nondefaulting party under this Paragraph 11(H) shall be at a rate equal to the greater of the Pricing Rate for the
relevant Transaction or the Prime Rate.

(I) The nondefaulting party shall have, in addition to its rights hereunder, any rights otherwise available to it
under any other agreement or applicable law.

12. Single Agreement.

Buyer and Seller acknowledge that, and have entered hereinto and will enter into each Transaction hereunder in
consideration of and in reliance upon the fact that, all Transactions hereunder constitute a single business and

contractual relationship and have been made in consideration of each other. Accordingly, each of Buyer and Seller
agrees (i) to perform all of its obligations in respect of each Transaction hereunder, and that a default in the
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performance of any such obligations shall constitute a default by it in respect of all Transactions hereunder, (ii) that
each of them shall be entitled to set off claims and apply property held by them in respect of any Transaction against
obligations owing to them in respect of any other Transactions hereunder and (iii) that payments, deliveries and other
transfers made by either of them in respect of any Transaction shall be deemed to have been made in consideration of
payments, deliveries and other transfers in respect of any other Transactions hereunder, and the obligations to make
any such payments, deliveries and other transfers may be applied against each other and netted.

13. Notices and Other Communications.

Any and all notices, statements, demands, or other communications hereunder may be given by a party to the
other by mail, facsimile, telegraph, messenger, or otherwise to the address specified in Annex II hereto, or so sent to

such party at any other place specified in a notice of change of address hereafter received by the other. All notices,
demands and requests hereunder may be made orally, to be confirmed promptly in writing, or by other communication
as specified in the preceding sentence.

14. Entire Agreement; Severability.

This Agreement shall supersede any existing agreements between the parties containing general terms and
conditions for repurchase transactions. Each provision and agreement herein shall be treated as separate and

independent from any other provision or agreement herein and shall be enforceable notwithstanding the
unenforceability of any such other provision or agreement.

15. Nonassignability; Termination.

(A) The rights and obligations of the parties under this Agreement and under any Transaction shall not be
assigned by either party without the prior written consent of the other party, and any such assignment without the prior

written consent of the other party shall be null and void. Subject to the foregoing, this Agreement and any Transactions
shall be binding upon and shall inure to the benefit of the parties and their respective successors and assigns. This
Agreement may be terminated by either party upon giving written notice to the other, except that this Agreement shall,
notwithstanding such notice, remain applicable to any Transactions then outstanding,

(B) Subparagraph (A) of this Paragraph 15 shall not preclude a party from assigning, charging or otherwise
dealing with all or any part of its interest in any sum payable to it under Paragraph 11 hereof.

16. Governing Law.

This Agreement shall be governed by the laws of the State of Missouri without giving effect to the conflict of law
principles thereof.

17. No Waivers, etc.

No express or implied waiver of any Event of Default by either party shall constitute a waiver of any other Event
of Default and no exercise of any remedy hereunder by any party shall constitute a waiver of its right to exercise any

other remedy hereunder. No modification or waiver of any provision of this Agreement and no consent by any party to
a departure herefrom shall be effective unless and until such shall be in writing and duly executed by both of the parties
hereto. Without limitation on any of the foregoing, the failure to give a notice pursuant to Paragraph 4(A) or 4(B)
hereof will not constitute waiver of any right to do so at a later date.

18. Use of Employee Plan Assets.

(A) If assets of an employee benefit plan subject to any provision of the Employee Retirement Income Security
Act of 1974 (“ERISA”) are intended to be used by either party hereto (the “Plan Party™) in a Transaction, the Plan

Party shall so notify the other party prior to the Transaction. The Plan Party shall represent in writing to the other
party that the Transaction does not constitute a prohibited transaction under ERISA or is otherwise exempt therefrom,
and the other party may proceed in reliance thereon but shall not be required to proceed.
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(B) Subject to the last sentence of subparagraph (A) of this Paragraph, any such Transaction shall proceed only if
Seller furnishes or has furnished to Buyer its most recent available audited statement of its financial condition and its

most recent subsequent unaudited statement of its financial condition.

(C) By entering into a Transaction pursuant to this Paragraph, Seller shall be deemed (i) to represent to Buyer that
since the date of Seller’s latest such financial statements, there has been no material adverse change in Seller’s

financial condition which Seller has not disclosed to Buyer, and (ii) to agree to provide Buyer with future audited and
unaudited statements of its financial condition as they are issued, so long as it is a Seller in any outstanding
Transaction involving a Plan Party.

19. Intent.

(A) The parties recognize that each Transaction is a “repurchase agreement” as that term is defined in Section 101
of Title 11 of the United States Code, as amended (except insofar as the type of Security subject to such Transaction or

the term of such Transaction would render such definition inapplicable), and a “securities contract™ as that term is
defined in Section 741 of Title 11 of the United States Code, as amended (except insofar as the type of assets subject to
such Transaction would render such definition inapplicable).

(B) It is understood that either party’s right to liquidate Securities delivered to it in connection with Transactions
hereunder or to exercise any other remedies pursuant to Paragraph 11 hereof, is a contractual right to liquidate such

Transaction as described in Sections 555 and 559 of Title 11 of the United States Code, as amended.

(C) The parties agree and acknowledge that if a party hereto is an “insured depository institution,” as such term is
defined in the Federal Deposit Insurance Act, as amended (“FDIA”), then each Transaction hereunder is a “qualified

financial contract,” as that term is defined in FDIA and any rules, orders or policy statements thereunder (except
insofar as the type of assets subject to such Transaction would render such definition inapplicable).

(D) It is understood that this Agreement constitutes a “netting contract™ as defined in and subject to Title IV of
the Federal Deposit Insurance Corporation Improvement Act of 1991 (“FIDICIA™) and each payment entitlement and

payment obligation under any Transaction hereunder shall constitute a “covered contractual payment entitlement” or
“covered contractual payment obligation,” respectively, as defined in and subject to FIDICIA (except insofar as one or
both of the parties is not a “financial institution™ as that term is defined in FIDICIA).

20. Disclosure Relating to Certain Federal Protections.
The parties acknowledge that they have been advised that:

(A) in the case of Transactions in which one of the parties is a broker or dealer registered with the Securities and
Exchange Commission (“SEC”) under Section 15 of the Securities Exchange Act of 1934 (“1934 Act”), the Securities

Investor Protection Corporation has taken the position that the provisions of the Securities Investor Protection Act of
1970 (“SIPA”) do not protect the other party with respect to any Transaction hereunder;

(B) in the case of Transactions in which one of the parties is a government securities broker or a government
securities dealer registered with the SEC under Section 15C of the 1934 Act, STPA will not provide protection to the

other party with respect to any Transaction hereunder; and

(C) in the case of Transactions in which one of the parties is a financial institution, funds held by the financial
institution pursuant to a Transaction hereunder are not a deposit and therefore are not insured by the Federal Deposit

Insurance Corporation or the National Credit Union Share Insurance Fund, as applicable.

(D) in the case of Transactions in which (i) UMB Bank, n.a. acts as Seller and (ii) the Purchase Price is deducted
from Buyer's deposit account(s) with Seller, the amount so deducted is not a "deposit," as that term is defined in the

Federal Deposit Insurance Act but, in the event Seller were to fail before it repurchased the Purchased Securities, the
Federal Deposit Insurance Corporation should recognize Buyer's ownership of (or security interest in) the Purchased
Securities.
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I am aware and understand that, except as limited in Section 9(B), collateral may be substituted from time to time
on repurchase transactions with First State Bank Southwest, n.a.

IN WITNESS, the parties have executed this Master Repurchase Agreement as of the date first written above.

First State Bank Southwest, n.a.

By: | By: IKenton Meier
Name Name

Title | Title [CFO

Date Date
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ANNEX I

Supplemental Terms and Conditions

Acceptable Securities are Securities which represent direct obligations of the U.S. Government or any agency
and which have a remaining term until maturity of five (5) years or less and MBS/CMO securities with an
 life of five (5) years or less, subject to the final approval of First State Bank Southwest, n.a.

1is Schedule is effective for all transactions occurring on or after

First State Bank Southwest, n.a.
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ANNEX 11

Names and Addresses for Communications Between Parties

Kenton Meier
Chief Financial Officer
First State Bank Southwest, n.a.
1433 Oxford St.
Worthington, Minnesota 56187
Telephone: (507) 376-9747
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

COMMISSIONER BRIEFING

February 6, 2024
Township Road Allocation
Auditor - Treasurer
Joyce Jacobs
5 Minutes

Issue:

As per MN Statute 162.081 Subd. 4, Money apportioned to a county from the town road
account must be distributed to the treasurer of each town within the county, according to a
distribution formula adopted by the county board. Distribution of the town road funds to each
town treasurer must be made by March 1, annually, or within 30 days after receipt of payment
from the commissioner.

Discussion:
The County Board must consider each town’s levy, its population, town road mileage and other
factors considered advisable to the interest of achieving equity among the towns. The current
distribution formula used to allocate funds considers each town’s:

1.) Levy

2.) Population

3.) Road mileage

Options:
1.) Continue with the current distribution

2.) Choose to distribute the funds by allocating the funds based on a new formula

Recommendation:

Approve payment to the Nobles County Townships based on the previously approved formula
considering each town'’s levy, population and road mileage. See attached for proposed
distribution details.

K:\Joyce\Board Considerations\Township Road Allocation.docx



2024 PROPOSED TOWN ROAD ALLOCATION

Township | Town 2024 Total 2024 JAmount to be] Town Road
Eligible Population] Road Proposed Grand % of Town Road | held for Sign| Funds to be Township
Township (Census #)| Mileage | Township Total Total Funds Maintenance] Distributed
Tax Rate
Bigelow 370 37.100 3.683 50.56 7.46% $45,801.34 $58.65| $45,742.69 Bigelow
Bloom 140 42.500 3.027 18.01 2.66% $16,331.31 $20.91| $16,310.40 Bloom
Dewald 228 38.000 2.510 21.75 3.21% $19,708.08 $25.24| $19,682.84 Dewald
Elk 216 47.200 3.857 39.32 5.80% $35,609.62 $45.60{ $35,564.02 Elk
Graham Lakes 176 35.300 5.513 34.25 5.05% $31,004.93 $39.70] $30,965.23| Graham Lakes
Grand Prairie 206 41.200 5.407 45.89 6.77% $41,565.02 $53.23| $41,511.79| Grand Prairie
Hersey 191 45.000 4.233 36.38 5.37% $32,969.60 $42.22| $32,927.38 Hersey
Indian Lake 216 34.500 3.391 25.27 3.73% $22,900.67 $29.33[ $22,871.34| Indian Lake
Larkin 182 34.000 2.290 14.17 2.09% $12,831.74 $16.43| $12,815.31 Larkin
Leota 384 44.000 2.982 50.38 7.43% $45,617.15 $58.42| $45,558.73 Leota
Lismore 180 38.500 5.553 38.48 5.68% $34,872.87 $44.66( $34,828.21 Lismore
Little Rock 206 46.000 3.748 35.52 5.24% $32,171.45 $41.20] $32,130.25| Little Rock
Lorain 301 36.500 3.660 40.21 5.93% $36,407.77 $46.62| $36,361.15 Lorain
Olney 160 42.300 4.081 27.62 4.08% $25,049.53 $32.08] $25,017.45 Olney
Ransom 203 38.700 2.831 22.24 3.28% $20,137.86 $25.79] $20,112.07 Ransom
Seward 205 47.400 3.781 36.74 5.42% $33,276.58 $42.61 $33,233.97 Seward
Summit Lake 290 42.000 1.772 21.58 3.18% $19,523.90 $25.00f $19,498.90| Summit Lake
Westside 207 43.000 5.010 44.59 6.58% $40,398.50 $51.73[ $40,346.77| Westside
Wilmont 185 43.400 1.640 13.17 1.94% $11,910.80 $15.25] $11,895.55 Wilmont
Worthington 314 36.400 5.394 61.65 9.10% $55,870.27 $71.55] $55,798.72| Worthington
TOTALS 4,560 813.000 N/A 677.78 | 100.00% | $613,959.00 $786.22] $613,172.77] Township
2023 Total

K:\Joyce\Road Allocation\2024 TOWN ROAD ALLOCATION Proposed for Bd Approval




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

““Looking forward with purpose.”

COMMISSIONER BRIEFING

February 6, 2024
SHERIFF DEPARTMENT — PROCLAIMATION OF EXCESS PROPERTY
SHERIFF RYAN KRUGER

[tem:
Excess county property needs to be acknowledged and acted upon by the Board of
Commissioners prior to it being sold.

Discussion:

The Sheriff Department recently were able to acquire leased vehicles for their fleet. This will

now allow the Sheriff Department to sell some their obsolete vehicles. Board action is

requested to acknowledge and authorize the sale of the following Sheriff Department vehicles:
e Unit 1731 — 2017 Ford F Series Pickup VIN# 1FTEW1EGOHKD12450

e Unit 1735 — 2017 Chevrolet Tahoe SUV VIN# 1GNSKBKCXHR255047
e Unit 1736 — 2017 Ford Explorer SUV VIN# 1FM5K8AROHGC56889
e Unit 1826 — 2018 Chevrolet Tahoe SUV VIN# 1GNSKDEC7JR280257
e Unit 1928 — 2019 Chevrolet Tahoe SUV VIN# 1GNSKDEC3KR344960
Options:
e Act to acknowledge and direct the sale of the aforementioned vehicles as excess

property
e Do not act

Recommendation:
The Sheriff Department recommends the Board of Commissioners acknowledge and act upon
the sale of the aforementioned obsolete Sheriff Department vehicles.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

““Looking forward with purpose.”

COMMISSIONER BRIEFING

Jail Intercom System Maintenance Contract with Abba Logic and Midwest

Alarm for Cameras
Sheriff
Ryan Kruger
Time needed: 5 Minutes

Issue:

Nobles County Jail audio intercom system was replaced in 2022, there are software updates that need
to be done as well as items that need to be maintained. Currently the company that does the service
has to send a tech to the PJC for any maintenance and we pay for repairs and parts on a case by case
basis.

Discussion:

Nobles County replaced the intercom system with a significant cost to the county. The system needs
to be maintained, updated and serviced periodically. Currently there is no maintenance agreement in
place for the new intercom. We have had some significant issues with the new system including,
amplifiers going out. The current Amps are being replaced and are under warranty.

The back fee to get back on the program is $3149.00 plus 1 more year of tech support $3149.00 for a
total of $6298.00 Going forward the annual cost for the maintenance will be $3149.00 per year.

A quote from Abba Logic LLC are included with this brief.

Options:

Put a maintenance contract in place with Abba Logic LLC intercom system in the Nobles County
Jail to allowing them to provide software updates and remote services.

Do not act, and cover costs as they arise for 2024
Recommendation:

Put a maintenance agreement in place with Abba Logic to provide software updates and remote
services for the intercom system in the Nobles County Jail.




ABBA LOGIC LLC
3816 15th St, Racine, Wl 53405
(262) 634-4566

MASC System Quotation - Valid for 60 days

BP Name: Nobles County Quote #: 2312RAA-001
Contact: Angelo Torres Date: 1/17/2024
Project: Nobles Gov Center Salesperson Rick Ashmus
Item Qty Stock # Description Unit Price Amount

1 1 SMA-MASC4-SVR2 |SMA for MASC 4.0 Server 2 package $925.00 $925.00

2 ] SMA-MASC4-BackujSMA for MASC 4.0 Backup Server $453.00 $453.00

3 3 SMA-MASC4-CWS |SMA for MASC 4.0 Client Wks $141.00 $423.00

4 1 SMA-MASC4-DVR |SMA for MASC 4.0 DVR $388.00 $388.00

5 1 SMA-MASC4-Cam-||SMA for MASC 4.0 Cam-Unlimited $625.00 $625.00

6 1 SMA-MASC-4.0 1-O |SMA for Additional 1,000 I/O Points $335.00 $335.00

7 1 Back Fee to get back on program $3,149.00

8 1 more year of tech support. $3,149.00

9 Toial $6,298.00

10

11

12

13

14

15

16 Comments:

17

18 A SMA, Software Maintainance Agreement is the best way of keeping your software up to date. It

19 also the best way to cover your HMI computers for failure. Should any of your computers fail, covers

20 transferring the license and data to a new computer.

It also includes:

21

22 - Off-Site Tech support for 1 year

23 - Software Updates

24 - Program fixes for any reported bugs

25

26 Your current warranty expired on 12-30-2021, so in order to get back on the program, the cost is set

27 at 1 year to get you re-established, then you need to pcik up the agreement for a period of 1 or

28 more years. So the first $3,149 puts you back on the program and a software upgrade is provided,

29 the second year covers all future software upgrades and tech support.

30

31

32

33

34

35

36

37

38

39

40

41
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

““Looking forward with purpose.”

COMMISSIONER BRIEFING

Human Resource Director Reclassification
Human Resources
Sue Luing
Time needed: 5 Minutes

Issue:
Bruce Heitkamp, County Administrator requested the Human Resource Director job descriptions be

reclassified.

Discussion:

Sue Luing Human Resource Director will be retiring on May 31, 2024. Before posting this vacancy Mr.
Heitkamp wanted to lower the experience slightly in an attempt to get more qualified applicants. It was
sent to George Gmach for pointing. The job points were lowered from 444 to 432 but these points are
still in the same range for the pay level of this position at level 18.

Options:
Approve the changes to the Human Resource Director Job description and associated point values.

Make no changes.

Recommendation:
Approve the changes to the Human Resource Director Job description and associated point values.




POSITION DESCRIPTION

1008
Position Title: Human Resource Director Department: Human Resources
Pay Grade: 18 FLSA: Exempt
Date: December 2018February 2024 Reports To: County Administrator
PURPOSE OF JOB:

The Human Resource Director leads all human resources functions and programs.
SCOPE OF JOB:

Human Resource Director is responsible for human resource functions of the county. The scope includes
supervision of the department staff, assisting all department heads with staffing and related concerns;
administering insurance programs, management of job descriptions, classifications and compensation
plans, benefit plans and administration, personnel policies, training, recruitment, hiring, layoffs,
termination, union negotiations and investigations, mandatory reporting, new employee orientation, policy
compliance and maintaining an employee database.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

The following duties are normal for this job. These are not to be construed as exclusive or all-
inclusive. Work is performed in accordance with applicable federal, state, and local laws and the
accepted standards and practices of public administration.

The Human Resource Director supervises and evaluates assigned staff;

¢ Manages employee concerns; directs work assignments, and counsels/disciplines employees,
when necessary including terminations;

e Provides on-going departmental employee training and development;

e Prepares and approves evaluations of assigned employees in the Human Resource Department
as scheduled or prior to transfer;

e Recommends and authorizes hiring, transfer, suspension, layoff, recall, promotion, discharge,
assignment, rewards or discipline, direction of the work and adjustment of other employees’
grievances on behalf of the employer.

o Demonstrates leadership within the organization; takes initiative, solves problems, effects change
through the action of others, and encourages the development of other staff through a positive
work environment;

Carries out specific duties associated with the position.

e Prepares, monitors, and maintains departmental annual budget; approves all bills directed toward
the department;

o Participates in collective bargaining negotiations as part of the Negotiation Team; researches and
prepares information supporting negotiating efforts; leads labor contract interpretation and benefit
matters;

o Develops, implements and administers personnel policies and procedures, union contracts for the
purpose of maintaining a professional, equitable and legally compliant personnel system;

e Develops, maintains and facilitates a valid and effective hiring process; develops and administers
job related selection instruments; screens applicants; awards Veterans Preference points;
certifies top candidates for the selection interview; prepares interview questions; interviews
candidates in conjunction with department heads and supervisors; completes reference and
background checks; extends employment offers;

e Conducts research and maintains current knowledge of trends and developments in personnel
and human resources regulatory practices (e.g. new and emerging legislation, court opinions of a
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complex nature) for policy formulation and compliance; recommends policy changes to assure
compliance;

e Provides technical advice on personnel issues and regulations;

e Develops and conducts training programs for the purpose of enhancing employee knowledge and
skills, develops and conducts employee orientation for all new County employees;

e Advises and resolves a wide range of routine and non-routine personnel issues surrounding
employee performance, complaints, payroll issues, confidential health matters, Workers
Compensation matters, disciplinary matters; conducts investigations of allegations of misconduct,
harassment or violence; consult with outside labor attorney as needed,;

e Administers County employee benefits; coordinates and completes benefit enroliments with
County employees, new and renewals; assists employees with benefit questions and concerns;
researches areas of administrative concern and contacts insurance representatives; prepares
budget forecast of employee wages and benefits; reviews budget data;

o Projects employee benefit options including and responsible for insurance requests for proposals.

e Manages and maintains job classification and compensation plan; FLSA; Pay Equity, and benefit
accruals;

e Participates in termination hearings and worker’'s compensation hearings;

e Supervises the processing of payroll timesheets, timekeeping software, compliance with union
contract, policies, and pay issues;

e Maintains employee classifications and compensation plan; prepares and submits pay equity
report to ensure compliance with MN Pay Equity Act.

e Receives, reviews and prepares various reports, documents, forms, including but not limited to;
FMLA, Workers’ Compensation, job applications, benefits, insurance, drug & alcohol reports, job
descriptions, exit interview, claims, invoices, time sheets, performance evaluations, administrative
forms; job descriptions, reference checks, surveys, EEO-4, pay equity and salary budget
information; references benefit books, personnel policy manual, union contracts, surveys and
current legislation; oversees and maintains confidentiality of the human resources database of
personnel information;

Serves as a communication representative for the Human Resource office.
e Communicates with County Board to discuss recommended changes in policy and procedures;
provides updates and reports on various topics and programs;
e Responds to questions from departmental employees and the general public; may meet with the
general public and other governmental employees;
e Attends various meeting, conferences, and hearings to present recommendations, represent the
Human Resource office and acquire information.

Performs work based on expected standards.
o Exercises teamwork with other county employees and management in carrying out the shared
mission of serving the public;
o Follows workplace safety rules and notifies management of observed risks in a timely manner;
¢ Maintains the confidentiality of data that is protected by law.

ADDITIONAL DUTIES AND RESPONSIBILITIES:

Performs other related duties as assigned or otherwise required.

MINIMUM QUALIFICATIONS:

The position requires a Bachelor's Degree in Human Resource Management, Labor Relations, Public
Administration, or Business Administration with fiveseven years of human resource experience with an
emphasis in the public sector, or any combination of education and experience which provides the
requisite knowledge, skills and abilities for this position. Experience in Labor Relations and supervision
preferred. The job requires a driver’s license to attend local and regional meetings.
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KNOWLEDGE SKILLS AND ABILITIES REQUIRED:

Human Resource administration, labor relations, recruitment and selection principles;

Administering and overseeing human resources operations and programs;

Knowledge and experience using Microsoft Office Suite and other County software;

Ability to produce reports with proper format, punctuation, spelling and grammar, using all parts of

speech;

Knowledge of the organization and functions of County government;

o  Skill to utilize mathematical formulas to add, subtract, multiply and divide totals; determine
percentages, fractions and ratios; perform calculations involving variables, formulas, square
roots, and polynomials; and interpret same, as may be appropriate;

¢ Ability to efficiently utilize time and resources available to complete tasks and meet tight
deadlines;

e Aptitude to read a variety of professional, technical and administrative documentation, directions,
regulations, instructions, methods and procedures;

o Excellent interpersonal communication skills; ability to effectively communicate with people to
convey or exchange professional information; ability to interact with people (i.e. staff, general
public and elected officials) beyond giving and/or receiving instructions; ability to effectively
communicate with the public in an approachable, professional manner;

e Ability to handle unpredictable situations in public dealings that represent Nobles County and the

Human Resource office in a positive fashion.

PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:

The Human Resource Director must be physically able to operate a variety of automated office machines
and equipment including, but not limited to: phone, computer, printer/copier/scanner, calculator, facsimile
machine and paper shredder. The Human Resource Director must be able to move or carry job-related
objects or materials and be physically capable of reaching to obtain various books, printouts, file boxes,
computer paper, etc. The majority of physical demand requirements are at levels of those for sedentary
or office-environment work. There is intermittent exposure to driving in inclement weather.

Signature Supervisor's Signature

Date Date

Nobles County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act,
the County will provide reasonable accommodations to qualified individuals with disabilities and
encourages prospective employees and incumbents to discuss potential accommodations with the
employer.



“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

““Looking forward with purpose.”

COMMISSIONER BRIEFING

Administrative Policies Deletion
Article 14-COVID-19 Public Health Emergency Policy

Article 15-COVID Preparedness Plan
Human Resources
Sue Luing
Time needed: 5 Minutes

Issue:
Delete two administrative policies for cleanup purposes

Discussion:

On May 23, 2023, the county board rescinded resolution 202152 Emergency Paid Sick Leave and all
union MOU's effective June 1, 2023. This action was taken due to the expiration of the federal public
health emergency for COVID 19.

At that same time Administrative Policies Article 14 and Article 15 that also pertained to COVID should
have been deleted as well.

To clean up the policies | am requesting that the board delete Administrative Policies Article 14 and
Article 15.

Options:
Delete Administrative Policies Article 14 and Article 15.

Take no action

Recommendation:
Delete Administrative Policies Article 14 and Article 15.




Article 14 COVID-19 Public Health Emergency Policy

PURPOSE

Please remember to stay connected with each other, check on each other, support each
other and use available EAP resources if you feel the need, at no cost to you! We are
so grateful for each one of you and the work you are doing to continue providing service
to our clients. Thank you so much for your teamwork, innovation and positivity as we
continue adjusting to this Public Health Emergency. Our Nobles County Team is truly
amazing!

The current Public Health Emergency is COVID-19, following contains pertinent
information and is the Nobles County Administrative Policy:

Conditions may occur where a health emergency or contagious disease has been
declared by any of: The World Health Organization (WHO), Centers for Disease Control
(CDC), or Minnesota Department of Health (MDH) to be a public health emergency,
indicating widespread human infection. When one or more of the above declarations
have been enacted, the County Administrator shall have discretion to declare this policy
as active.

This policy may be different for certain classes of employees.

If the MN Governor issues executive orders that are different from the CDC
guidelines, the MN Governor orders shall apply.

POLICY GUIDELINES

1. Mask wearing
All staff are expected to wear masks when entering or leaving county buildings,
moving around their respective department, walking through the public areas of
the buildings, in meetings while not speaking and where social distancing cannot
be achieved; or the employee has a legitimate reason not to wear a mask. If the
CDC and/or the MN Governor change the guidance on mask wearing, we will
follow their guidance.

2. Information That Can Be Shared With Co-workers If an Employee Reports
Symptoms Of COVID-19 And Had Exposure To Co-workers
Under both ADA and MHRA law, employee medical information needs to be
confidential. The EEOC and Minnesota Department of Labor and Industry have
not relaxed this rule. MDOLI advises this with regards to the current pandemic:
‘Employers must maintain all information about employee illness as a
confidential medical record in compliance with state and federal law. If
employees voluntarily disclose to their employer that they have a medical
condition or a disability that places them at higher risk of COVID-19
complications, the employer must keep this information confidential.”
The competing legal obligation is the duty to maintain a safe work environment to
all (OSHA). The County can inform other employees that someone in the
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workplace has been diagnosed but cannot disclose the identity of that person.
Employees may share their test results if they so choose, but cannot be shared
by anyone else, to anyone else.

3 Out of Country Travel
Employees who go on a cruise or travel outside of the United States are required
to follow the CDC Guidelines https://www.cdc.gov/coronavirus/2019-
ncov/travelers/international-travel-during-covid19.html. The employee may be
approved for a maximum of 80 hours (this would be reduced by any hours used
in the year 2020 under the FFCRA program). If they are not eligible for the paid
sick leave the employee will need to use A/L, extended sick bank or time without

pay.

4. Travel within the United States

Employees traveling within the United States, are required to follow the CDC
Guidelines  https://www.cdc.gov/coronavirus/2019-ncov/travelers/travel-during-
covid19.html. Department Heads and Supervisors may determine, based upon
the totality of the circumstances, such as air travel, and the infection rate in the
location the employee traveled to if the employee will be required to quarantine at
home. Employees who are required to self-quarantine may be approved for a
maximum of 80 hours (this would be reduced by any hours used in the year 2020
under the FFCRA program). If they are not eligible for the paid sick leave the
employee will need to use A/L, extended sick bank or time without pay.

5. Vaccination
If you've been fully vaccinated and two weeks have passed refer to the above
links for fully vaccinated travelers. Your supervisor will need to verify your
vaccination card. Additional CDC Guidance for vaccinated people
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated-
guidance.html

6. lliness
Employees who have COVID symptoms should notify their supervisor and stay
home. Sick employees should follow CDC-recommended steps. Employees
should not return to work until the criteria to discontinue home isolation are met,
in consultation with healthcare providers.

Employees who are well but who have a sick family member, or caring for a
family member at home with COVID-19 should notify their supervisor, contact
their health care provider and follow CDC recommended precautions and are
expected to quarantine at home for the currently recommended period of time.
https://www.cdc.qgov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html

The employer may ask if the employee has COVID symptoms.

For COVID lliness related stay at home, the employee will be allowed to use
extended sick bank if applicable or annual leave. Leave without using A/L or
extended sick leave benefits may be approved for a maximum of 80 hours (this
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would be reduced by any hours used in the year 2020 under the FFCRA
program).

7. Testing Options:
If you are experiencing signs or symptoms related to COVID-19, contact your
health care provider and follow their directives

8. Following a positive COVID-19 Diagnosis:

Your clinic/health care provider is required to report a positive COVID-19
diagnosis to the MN Department of Health (or the state in which you reside if not
MN). A Department of Health contact-tracer will contact you to discuss the
circumstances of your illness and to identify individuals with whom you may have
had close contact, both in the workplace and in your personal life. All potential
exposures will be evaluated and if quarantine is recommended, affected
individuals will be notified. Please note: If an employee is not contacted, this
means that the exposure was considered low to zero risk and no special action is
required aside from continued use of a source control mask (manufactured or
homemade) and self-monitoring for symptoms.

9. Return To Work:
Return to Work will be guided by current CDC and MDH medical guidelines
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/end-home-
isolation.html. Upon returning to the workplace, the employee must wear a mask
and other PPE in accordance with county/ department directives. At this time,
follow-up COVID-19 testing is not required to return to the workplace.

People who are severely ill with COVID-19 might need to stay home longer than
10 days and up to 20 days after symptoms first appeared. Your doctor may work
with an infectious disease expert or your local health department to determine
whether testing will be necessary before you can be around others or return to
work.

10. Continuity of Operations

To ensure continuity of operations of essential functions, CDC advises that
critical infrastructure workers may be permitted to continue work following
potential exposure to COVID-19, provided they remain asymptomatic and
additional precautions are implemented to protect them and the community.
https.//www.cdc.gov/coronavirus/2019-ncov/science/science-briefs/scientific-
brief-options-to-reduce-

quarantine.htmI?CDC_AA_refVal=https%3A%2F %2Fwww.cdc.gov%2Fcoronavir
us%2F2019-ncov%2F more%2F scientific-brief-options-to-reduce-quarantine. html

A potential exposure means being a household contact or having close contact
within 6 feet of an individual for more than 15 minutes (including with a mask on)
with confirmed or suspected COVID-19. The timeframe for having contact with an
individual includes the period of time of 48 hours before the individual became
symptomatic. Secondary contact is contact with someone with no symptoms,
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who may have been exposed to someone either with symptoms or has tested
positive, this situation is not considered an exposure under this guidance.

Critical Infrastructure workers who have had an exposure but remain
asymptomatic should adhere to the following practices prior to and during their
work shift:

« Regular Monitoring: As long as the employee doesn’t have a temperature or
symptoms, they should self-monitor under the supervision of their employer’s
guidelines.

« Wear a Mask: The employee should wear a face mask at all times while in the
workplace for 14 days after last exposure. Employers can issue facemasks or
can approve employees’ supplied cloth face coverings in the event of shortages.

o Social Distance: The employee should maintain 6 feet and practice social
distancing as work duties permit in the workplace.

« Disinfect and Clean work spaces: Clean and disinfect all areas such as offices,
bathrooms, common areas, shared electronic equipment routinely.

If the employee becomes sick during the day, they should be sent home
immediately. Surfaces in their workspace should be cleaned and disinfected
according to each department protocols. Information on persons who had contact
with the ill employee during the time the employee had symptoms and 2 days
prior to symptoms should be compiled by the CHS Administrator/Public Health
Supervisor/designee. Others at the facility with close contact within 6 feet for
greater than 15 minutes duration of time would be considered exposed.

Nobles County has implemented the recommendations in the Interim Guidance
for Businesses and Employers to Plan and Respond to Coronavirus Disease
2019 to help prevent and slow the spread of COVID-19 in the workplace. We will
continue to update procedures as guidance becomes available. Additional
information about identifying critical infrastructure during COVID-19 can be found
on the DHS CISA website or the CDC's specific First Responder Guidance page.

EAP Resources: Sand Creek staff are available 24/7. We know these are trying
times and it may feel there is no end in sight, but they are available to offer
support and help. No issue is too big or small. 1.800.550.MCIT (6248) or

SandCreekEAP.com

The County reserves the right to place employees on unpaid leave (layoff) due to
lack of work.

As new information from Minnesota Department of Health, Center for Disease
Control, Families First Coronavirus Response Act or America Rescue Plan of
2021 become available this policy may change.
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Article 15 COVID 19 Preparedness Plan

PURPOSE

Nobles County is committed to providing a safe and healthy workplace for all our
workers and customers. To ensure that, we have developed the following COVID-19
Preparedness Plan in response to the COVID-19 pandemic. Managers and workers are
all responsible for implementing this plan. Our goal is to mitigate the potential for
transmission of COVID-19 in our workplaces and communities, and that requires full
cooperation among our workers, management and customers. Only through this
cooperative effort can we establish and maintain the safety and health of our
workplaces.

Management and workers are responsible for implementing and complying with all
aspects of this COVID-19 Preparedness Plan. Nobles County managers and
supervisors have our full support in enforcing the provisions of this policy.

Our workers are our most important assets. We are serious about safety and health and
keeping our workers working at Nobles County. Worker involvement is essential in
developing and implementing a successful COVID-19 Preparedness Plan. We have
involved our workers by asking for their input on health and safety concerns around re-
opening our customer service counters. Our COVID-19 Preparedness Plan follows
Centers for Disease Control and Prevention {CDC) and Minnesota Department of
Health {MOH) guidelines, federal OSHA standards related to COVID-19 and Executive
Order 20-48, and addresses:

+ hygiene and respiratory etiquette;

+ engineering and administrative controls for social distancing;

- customer controls and protections for drop-off, pick-up and delivery;

+ housekeeping, including cleaning, disinfecting and decontamination;

- prompt identification and isolation of sick persons;

- communications and training that will be provided to managers and workers; and

+ management and supervision necessary to ensure effective implementation of
the plan.

Screening and policies for employees exhibiting signs and symptoms of
COVID-19

Please see Public Health Emergency Policy for details.

POLICY GUIDELINES

1. Handwashing

Basic infection prevention measures are being implemented at our workplaces at
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all times. Workers are instructed to wash their hands for at least 20 seconds with
soap and water frequently throughout the day, but especially at the beginning
and end of their shift, prior to any mealtimes and after using the toilet. All visitors
to the facility will be encouraged to wash or sanitize their hands upon entering
the facility.

Hand-sanitizer dispensers (that use sanitizers of greater than 60% alcohol) can
be used for hand hygiene in place of soap and water, as long as hands are not
visibly soiled.

2. Respiratory etiquette: Cover your cough or sneeze

Workers and visitors are being instructed to cover their mouth and nose with their
sleeve or a tissue when coughing or sneezing and to avoid touching their face, in
particular their mouth, nose and eyes, with their hands. They should dispose of
tissues in the trash and wash or sanitize their hands immediately afterward.
Respiratory etiquette will be demonstrated on posters and supported by making
tissues and trash receptacles available to all workers and visitors.

Under Executive Order 20-81, Minnesotans must wear a face covering in indoor
businesses and indoor public settings. Cloth face coverings may prevent people
who do not know they have the virus from transmitting it to others. These face
coverings are not surgical masks or respirators and are not appropriate
substitutes for them in workplaces where masks or respirators are recommended
or required. Anyone from the public entering County buildings are required to be
wearing a facemask. Employees are required to wear facemasks unless they
qualify for an exemption or temporary removal as identified in the current
Governor Executive Order.

3. Social distancing

Social distancing is being implemented in the workplace through engineering and
administrative controls. Social distancing means avoiding large gatherings and
maintaining distance of at least 6 feet from others when possible. Workers,
visitors and customers are prohibited from gathering in groups. Workers and
visitors are prohibited from gathering in confined areas, including elevators, and
from using other workers' personal protective equipment, phones, computer
equipment, desks, cubicles, workstations, offices or other personal work tools
and equipment.

4. Housekeeping

Current evidence suggests that the virus that causes COVID-19 may remain
viable for hours to days on surfaces made from a variety of materials. It may be
possible that a person can get COVID-19 by touching a surface or object that has
the virus on it and then touching his or her own mouth, nose, or possibly their
eyes. This is not thought to be the main way the virus spreads. Regular
housekeeping practices are being implemented, including routine cleaning and
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	NOBLES COUNTY PLANNING AND ZONING
	MINUTES
	January 24, 2024
	MEMBERS EXCUSED:  Jay Clarke
	OTHERS PRESENT:  Branden Hoefert, Kathy Henderschiedt, Terri Elias, applicant(s) and interested parties.
	Mr. Schlichte called the meeting to order.  All individuals stood and recited The Pledge of Allegiance.  Mr. Schlichte asked that we do introductions since there are new members on the board.  We went around the room and each person stated their name....
	Mr. Schlichte asked for the approval or changes to the minutes from the September 27, 2023 meeting.  Mr. DeMuth, JR motioned to approve the minutes and seconded by Mr. Vander Kooi.       All were in favor.
	Ryan Loomens, a lineman for Nobles Cooperative Electric, was the representative for Nobles Cooperative Electric to explain the request for the upgrade to the Adrian substation. The plans are to upgrade the existing Adrian substation to the West of the...
	Mrs. Henderschiedt advised that the upgraded substation would be about the same that is currently there except on a larger scale.  Mr. Loomens agreed that it would be a larger scale.  He also stated that it would be a more modern layout and it would b...
	Mr. Demuth, JR asked if Nobles Cooperative Electric would be using the same access for the new substation.  Mr. Loomens advised that they would be and it would be shared with the land owner to the North for access into the field. It will be a joint dr...
	Mr. Schlichte asked if there were any other questions.
	Mr. Feikema asked what the construction time frame would be.  Mr. Loomens stated that they plan to start this spring and be up and running by late fall.
	Mr. McCarvel asked if there would be any new service coming into the substation. Mr. Loomens advised that they would need to reroute the transmission line that comes in from the North.  He wasn’t sure what the plans are for routing it in there.  Every...
	Mr. Schlichte asked if there were any more additional questions from the board.  There were no other questions from the board nor the public.
	Mr. Schlichte asked if there were any recommendations from the board.  Mr. Schlichte asked
	Mrs. Henderschiedt if this substation upgrade was similar to the one that was done by Lismore and she stated it was very similar.
	Mr. Schlichte asked for a motion.  Mr. Feikema made a motion to approve as long as they build per plan and Mr. Ahlers’ seconded that motion.  All in favor and the motion carried.
	Mrs. Henderschiedt does have a Planning and Zoning meeting on the books for February.  The date of that meeting is scheduled on February 28th, 2024.




