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“In cooperation with our citizens, we improve the quality of life for individuals,

families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose”

MEETING NOTICE

NOBLES COUNTY BOARD WORK SESSION
WEDNESDAY, JANUARY 31, 2024 AT 8:30 A.M.
NOBLES COUNTY GOVERNEMENT CENTER
COMMISSIONER BOARD ROOM

Zoom Information:
https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RUS5iSTdxeVB6d2IKNXBvZz09
Call in Number: 1-312-626-6799
Meeting ID: 863 1220 3846
Password: 913624

Proposed Agenda

Pledge of Allegiance

Ditch Update — Zach Reker
Minnesota Cornerstone Drug Court Presentation — Heather Kirchner
Department Presentation — Library — Beth Sorenson
Jail Intercom System Discussion — Ryan Kruger
County Project Updates & Commissioner Qutreach - Administration
Other / Future Meetings

Board Meeting — Tuesday, February 06, 2024
9:00 a.m. Government Center Board Room, Worthington, MN

Phone: 507-295-5201
Fax: 507-372-8363
commissioner@co.nobles.mn.us


https://us02web.zoom.us/j/86312203846?pwd=NmpqRzM3RU5iSTdxeVB6d2lKNXBvZz09

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

JANUARY 31, 2024 WORK SESSION
MINNESOTA CORNERSTONE DRUG COURT
HEATHER KIRCHNER MSW., LEAD TREATMENT COURT COORDINATOR
FIFTH JUDICIAL DISTRICT

Topic:
Drug Treatment Court offers many benefits to participants and to Nobles County. Heather
Kirchner is offering a presentation to explain the Drug Treatment Court Program.

Discussion:

Drug Treatment Court is a sentencing alternative for adults who have serious substance abuse
issues. The 18-24 month program is offered within a phased plan to break the cycle of
addiction. There is a need for this program due to the increase of alcohol and drug related
deaths.

Drug Treatment Court holds the participants accountable for their actions. The Treatment
Court Team are interrelated/interconnected with the criminal justice system. Drug Treatment
Court has historically proven to reduce criminal recidivism. Social and financial benefits are
observed when there is a break in the cycle of addiction.

Options:
e Observe the presentation

e Ask questions to learn about the Drug Treatment Court Program.

Recommendation:

No action is possible nor is it requested during this Board Work Session. It is recommended
the Commissioners participate with discussion and questions to obtain knowledge regarding
this topic and Program.
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Lead Treatment Court Coordinator
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WHAT IS TREATMENT COURT?

Asentencing alternative for adults who have serious problems with substance abuse

and are involved with the legal system

A clase working union between treatment and the criminal justice system

An intensive supervision program {18-24 months, on average)

A progressively-phased plan to instill and reinforce sacially acceptable habits

An oppartunity for offenders to break the cycle of addiction

WHY DO WE HAVE TREATMENT COURTS?

An estimated 107,000 Americans died of a drug overdose in 20217

In 2021, overdose mortality became the leading cause of injury death in Minnesot:

Drug overdose deaths increased 38% from 2019 to 2021, driven by synthetic
opicids (fentanyl) and stimulants (methamphetamine)?

108,791 alcohol-related deaths cccurred among individuals 16 and olderin 20213

In 2020, alcohol impairment (BAC .08+) accounted for 30% of all traffic-related

deaths in the United States*

Alcohol-related deaths increased 27% from 2019 to 20212




TREATMENT COURT MISSION

Treatment Courts in the Fifth Judicial District
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TREATMENT COURT TEAM
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PROGRAM STRUCTURE
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LOCAL IMPACT (throucH 2023)
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COSTS

Minnesota average annual cost of prison

$40,541 1

one inmate in 2019

Average annual cost of treatment court programming for one participant
$4,3002

Re

rch shows a total cost savings of almost $7,000 (over $12,0

with

victimization costs included) per participant?

ADDITIONAL SAVINGS

Community Service

Participants routinely perfarm a ¢

mbined average of 30 hours of community
service each

CHIPS Cases

savings to the commu

ty by keeping families together and childre

oster care
Employment

Nearly all participants are employed, resulting in tax revenue for the

community




THANK YOU

Heather Kirchner
Lead Treatment Court Coordinator

507-295-1019

12/5/2023

10




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

JANUARY 31, 2024 WORK SESSION
DEPARTMENT PRESENTATION
NOBLES COUNTY LIBRARY SERVICES
BETH SORENSON, DIRECTOR

Topic:

Department presentations have recently been offered every month to inform the public and the
Commissioners regarding the varied Nobles County Services. The Nobles County Library will
present this month during the Work Session. This library presentation will be offered at a time
when the Board of Commissioners, Library Board, and the Friends of the Library all consider
service needs and physical plant improvements to the Library building(s).

Discussion:

Director Beth Sorenson will offer a synopsis of programs and activities taking place at the
Nobles County Library. Discussion and questions are encouraged. Effective planning can
take place when everyone has a true depiction of department activities.

The Nobles County Library works within the Plum Creek Library System to provide services
and to circulate library items. More than 55,000 library visits took place in 2023. Those visits
included attendance at numerous adult and/or children programs, access to the library
computers, or to check out circulation items.

Options:
¢ Observe the presentation

e Ask questions to learn about the library.

Recommendation:

No action is possible nor is it requested during this Board Work Session. It is recommended
the Commissioners participate with discussion and questions to obtain knowledge regarding
this topic and the varied library services.




Nobles County Library 2023
4 )

Total County

Circulation
68,949 items

55,242 visitors to the library

/ Outreach Partnerﬁ

We Care Day Care
Even Start
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* Large Program Room & 2 conference Rooms S%glcc
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County Jail
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

Jail Intercom System Maintenance Contract with Abba Logic and Midwest
Alarm for Cameras
Ryan Kruger, Sheriff

Issue:

Nobles County Jail audio intercom system was replaced in 2022, there are software updates
that need to be done as well as items that need to be maintained. Currently the company that
does the service has to send a tech to the PJC for any maintenance and we pay for repairs
and parts on a case by case basis.

Discussion:

Nobles County replaced the intercom system with a significant cost to the county. The system
needs to be maintained, updated and serviced periodically. Currently there is no maintenance
agreement in place for the new intercom. We have had some significant issues with the new
system including amplifiers going out. The current Amps are being replaced and are under
warranty.

The back fee to get back on the program is $3149.00 plus 1 more year of tech support of
$3149.00 for a total of $6298.00. Going forward, the annual cost for the maintenance would
be $3149.00 per year.

A quote from Abba Logic LLC is included with this brief.

Options:
e Put a maintenance contract in place with Abba Logic LLC intercom system in the

Nobles County Jail allow them to provide software updates and remote services.
e Do notinclude a maintenance contract which may be more expensive long-term

Recommendation:
Discuss the options and need for these services with the Nobles County Board of
Commissioners.




“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

“Looking forward with purpose.”

COMMISSIONER BRIEFING

JANUARY 31, 2024 WORK SESSION
PROJECT UPDATES AND COMMISSIONER OUTREACH
BRUCE HEITKAMP, ADMINISTRATOR

Topic:
Nobles County is involved in numerous projects. The Work Session offers an opportunity to
update the Commissioners. Further discussion and questions are encouraged.

Discussion:

The Commissioners are aware of many of the ongoing projects going on throughout the
county. Some projects are just getting started. Other projects are inching closer to
completion. The following projects are items Administration have being worked on:
Reading Sanitary Sewer

Short Term Mental Health Stabilization

Government Center — Standby Generator

Prairie Justice Center — Impound Facility

Prairie Justice Center - Mechanical Controls and Fire Panel

Prairie Justice Center — Parking Lot Seal Coat

Child Daycare

Internship and Creating Entrepreneurial Opportunities

Opioid Settlement and Cannabis

Another item to propose for discussion is Commissioner-outreach events. These are simply
some ideas up for discussion:

e Future “Coffee with the Commissioners”

e Government Day

Options:
e Ask questions and engage in discussion
¢ No Board Action is possible but suggesting future Board topics or staff directives are
possible

Recommendation:
It is recommended the Commissioners participate with discussion and offer questions to obtain
knowledge regarding these projects and topics.
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