
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 

“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

 
“Looking Forward with Purpose” 

 

COUNTY BOARD SPECIAL BOARD MEETING  
PROPOSED AGENDA  

WEDNESDAY, MAY 26, 2021, 8:00 A.M.  
NOBLES COUNTY BOARD ROOM 

 
Zoom Information: 

https://us02web.zoom.us/j/85871341828?pwd=SlIwWDZmb1pFYWc3NTljanRmOUNHUT09 
Call in Number: 1-312-626-6799 

Meeting ID: 858 7134 1828 
Password: 998629 

  

1.0 Call to Order   
 

 2.0 Pledge of Allegiance  
 
 3.0 Approval of Agenda (Action)   

 

Pg. -- 4.0 County Sheriff Appointment Interview (Action)   
 

Pg. 2 5.0 Annual Leave Payout Exception (Action)   
 

Pg. 3 6.0 Short Term Crisis Center Architect (Action)   
 

Pg. -- 7.0 Nobles County Road Tour (Information)   
 

 8.0 Other / Future Business  
  Regular Board Meeting – Nobles County Board Room 
  Tuesday June 8, 2021  
 

9.0 Adjournment (Action)  
 
 

   Board of Commissioners 
Phone: 507-295-5201 

Fax: 507-372-8363 
administration@co.nobles.mn.us 
 

315 Tenth Street 
P.O. Box 757 
Worthington, MN 56187-0757 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

 
“Looking Forward with Purpose” 

 
 COMMISSIONER BRIEFING 

 
Steve Schnieder Annual Leave Payout Exception 

Bruce Heitkamp 
10 Minutes 

 
Issue:   
Steve Schnieder, Public Works Director, will be retiring as of June 30, 2021.  All parties want 
Schnieder’s remaining time to be utilized for the betterment of the Public Works Department and the 
various projects currently taking place.  However, that goal cannot be accomplished without ensuring 
that Schnieder’s annual leave can be transferred to his VEBA account prior to the retirement date.  
 
Discussion:   
According to personnel policy P-244 Health Care Savings (HCSP) plan, employees with a minimum of 
ten years of service, shall have their annual leave termination pay up to 480 hours deposited into the 
employees’ Health Card Savings Plan.  
 
Steve Schnieder will have more than 480 of annual leave in his bank at time of his retirement. He will 
lose all hours, and associated pay, for those hours above 480. Therefore, he would need to take off 
nearly 100 hours before the end of June; or he will lose those hours.  
 
Schnieder has requested the county board allow him to convert 100 annual leave hours for a total of 
$5,969.00 as a one-time payment into his VEBA account. The IRS guidelines do not allow individual 
selections to be placed into his HCSP account.  
 
Options:    

1) Approve Steve Schnieder to convert 100 annual leave hours for a total of $5,969.00 as a one time 
payment into his VEBA account prior to his last day of employment. 

2) Take no action and Schnieder will then utilize approximately 100 hours of annual leave prior to 
retirement. 

 
 
Recommendation: 
 
Administration recommends the Board approve converting 100  annual leave hours for a total of 
$5,969.00 as a one time payment into Schnieder’s VEBA account prior to his last day of employment. 
 

    
  

 
 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

“In cooperation with our citizens, we improve the quality of life for individuals, 
 families and communities by fostering a healthy economy and environment.” 

 
“Looking Forward with Purpose” 

 
 COMMISSIONER BRIEFING 

 
Short-Term Crisis Center: Architect & Engineering Design Firm 

Bruce Heitkamp 
10 Minutes 

 
Issue:   
The County is making efforts to remodel and house a Short-Term Crisis Center within the Prairie 
Justice Center.  The exact location of the Crisis Center is the former “Kids Peace” area.  Several 
concurrent tasks are underway to ensure the Crisis Center is started and successful.   
 
A design architect is needed to assist with: 1) (Phase 1) complete the architectural design of a remodel 
to a 60% level and 2) (Phase 2) completing a design and construction specifications for a completed 
bid package, lead the bid process, verify a best-value proposal, lead a preconstruction meeting, 
regularly visit the site during construction, and develop a final punchlist, and assist with project wrap-up.   
 
Discussion:   
Administration solicited Requests for Proposals for the afore-mentioned work.  Four firms offered 
proposals for design services.  Two of those firms visited the site to ensure accuracy of their proposal.  
The proposals were reviewed for: a history of relevant projects, a desirable design/construction 
process, accurate cost modeling, and construction-project timelines.  After review, consensus was that 
Pope Architects offered the best design process and relevant project history for this specific project.  
Cost factors were proposal considerations but weren’t the deciding factors, after review.  
 
Options:    

1) Approve Pope Architect’s Proposal for Architectural Services; thus directing staff to complete a 
Purchased Service Agreement for the services provided; or 

2) Seek another firm to complete the work and offer that proposal during a future meeting; or 
3) Take no action at this time 

 
Recommendation: 
Administration and team members from Community Services recommend that Pope Architect’s proposal 
be awarded to lead architectural and engineering design work for the Short-Term Crisis Center.  The 
desired recommendation would then further-direct staff to offer a Purchase Service Agreement to Pope 
for the design work.  These actions would commence immediately to offer further confidence for project 
completion. 
 

    
  

 
 



Short-Term Crisis Center Project
Architectural Firm

Initial Phase Final Design Phase SUM

Pope Architects (Visited) 38,978$           31,152$                      70,130$                      

Amended after Visit 36,978$           27,152$                     64,130$                     

Reimbursables (estimate) 2,265$              3,200$                        5,465$                        

Time Estimate 10-11 wks 6-8 wks

Wold Architects and Engineers 17,000$           31,750$                      48,750$                      

Reimbursables (estimate) 5,000$                        

Time Estimate 8-16 wks 20-24 wks

Leo A. Daly 31,000$           21,000$                      52,000$                      

Reimbursables (estimate) 1,000$                        

Time Estimate 6-8 wks 20-24 wks

Schemmer (Visited) 44,500$           44,500$                      89,000$                      

Reimbursables (estimate) 3,000$                        

Time Estimate 12 wks 20-24 wks

Cost



PRAIRIE JUSTICE CENTER 
FACILITY REMODEL

PROPOSAL FOR 
ARCHITECTURAL SERVICES

PREPARED FOR TOM JOHNSON, NOBLES COUNTY
APRIL 28, 2021

FEE UPDATED MAY 12, 2021



April 28, 2021

Nobles County Administration Office 
Attention: MHC RFP 
administration@co.nobles.mn.us

Dear Tom and the Nobles County team:

Residents of Nobles County, Worthington and the surrounding communities face many barriers in finding support 
for mental health and crisis intervention services. Individuals in crisis have limited resources outside of metro areas, 
causing delays in treatment or possibly incarceration which create even more obstacles in the healing process. The 
current situation is dire and leaves families making desperate decisions to help their loved ones. In remodeling the 
Prairie Justice Center facility into a Short-Term Adult Mental Health Crisis Intervention Center, you fill the critical needs 
gap by providing immediate, short-term care services to individuals in crisis.

We are pleased to provide a proposal for such a transformative project for Minnesotans in Nobles County. Our team will 
be considering the following key elements of this development: 

• COMPASSIONATE & FLEXIBLE DESIGN. Serving residents who are facing acute onset or exacerbated mental 
or behavioral health challenges requires a fully supportive and flexible environment of care. Individuals needing 
in-person care may be feeling stressed, agitated, and overly anxious, and traditional/institutional health facilities 
could be intimidating. The Center’s design should be approachable and inviting, with thoughtful architecture to 
eliminate stigmas and defuse anxieties. Additionally, the spaces should be supportive and compassionate for all 
patients with a design that supports flexible needs of Center programs.

• SAFETY & SECURITY FOR STAFF & PATIENT POPULATIONS. Creating a hub of services for those in need also 
poses the challenge of separating patients to optimize safety and efficiency. Working collaboratively with Noble 
County's staff to establish operational strategies, and an efficient space program during Phase 1, will allow patient 
and staff safety to be prioritized from the project outset. In addition to developing a plan that focuses on safety and 
security, we will apply our experience working in all segments of behavioral health, mental health, and substance 
use conditions, while applying evidence-based research to select the safety and security elements that meet the 
needs of your patient populations.

• TRANSFORMING YOUR FACILITY WITHIN A BUDGET. Nobles County was awarded a grant from the State 
of Minnesota to transform your existing detention center into a much-needed adult mental health crisis center.   
Providing these services is critical to your community, as is maintaining your budget. A significant core value of our 
firm's approach is that we know whose money is being spent, and we know that it is imperative to design within 
your budget to ensure the viability and long-term success of your new mental health crisis center. Our approach 
involves a thorough Phase 1 effort to support effective cost estimating and construction planning to identify and 
support the County's budgetary goals through completion.

We appreciate being a part of this process and genuinely look forward to the possibility of working with Nobles County 
to remodel the Prairie Justice Center facility into a Short-Term Adult Mental Health Crisis Intervention Center. We are 
happy to answer any questions you might have as you review our proposal and wish you the best of luck as you work to 
select your design partner.

Sincerely,  

POPE ARCHITECTS, INC.

 

Erica Larson, CID, CHID, EDAC, LEED AP BD+C  
Vice President & Principal 

1295 BANDANA BOULEVARD N, SUITE 200 
ST. PAUL, MN  55108-2735

(651) 642-9200  |  FAX (651) 642-1101

www.popearch.com

POPE ARCHITECTS, INC.



Firm Profile

WHO ARE WE? WHAT DO WE DO?
We are a firm of over 75 creative professionals shaping 
environments that enhance lives. 

Pope Architects is an architecture and interior design firm 
of over 75 creative professionals shaping environments that 
enhance lives. The firm has a diverse practice encompassing 
work in Healthcare, Senior Living, Multi-Family Housing, 
Workplace, Industrial, Education and Community markets. 
Over the last 46 years Pope Architects has embraced the 
founding principle of providing excellent design solutions 
tailored to the individual needs of every client. 

STAFFING BY DISCIPLINE: 
Registered Architects        24 
Architectural Staff          25 
Certified Interior Designers 9 
Interiors Design Staff       4 
Administrative Staff 12 
Student Interns 4 
Total Staff  78 

As architects and interior designers, we strive to design 
therapeutic, healing environments that are safe, 
welcoming to patients and operationally efficient. 

Our goal is to design therapeutic and recovery-oriented 
environments, that are at the same time, safe and secure. 

Experience includes the following:

• Child/adolescent inpatient and outpatient facilities

• Adult inpatient and outpatient facilities

• Hospital-based mental health wings

• Stand-alone inpatient recovery/treatment centers

• Emergency Department safe, secure treatment rooms

• Geriatric inpatient facilities 

CAPABILITIES & EXPERTISE
• Architecture
• Interior Design
• Branding
• Site Design and Master Planning
• Facility Assessment
• Programming and Operational Planning
• Sustainable Design and LEED Process
• Furniture, Finishes, and Equipment
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FEE

The fee required to complete the work described above is Sixty-Four Thousand 
One Hundred Thirty Dollars ($64,130.00), excluding reimbursable expenses 
which are outlined below. This fee will be billed on a percent complete basis 
through the design and construction process.

PHASE 1: 

$36,978.00 

PHASE 2:

$27,152.00

TOTAL:
$64,130.00

REIMBURSABLES 

(POPE ARCHITECTS & DUNHAM ENGINEERING):

Phase 1:  $2,265.00
Phase 2:  $3,200.00

Please note the following:

• Additional Services, when authorized by Nobles County, would be billed 
in addition to the professional fees quoted above. Unless specific fees are 
determined, services will be invoiced on an hourly rate basis. Estimates 
for additional services will be given immediately when requested. Some 
services which would be considered additional include: changes to scope 
initiated by Nobles County, changes in program or scope which cause 
revision to work previously completed, a significant extension of the project 
schedule, the need to issue multiple bid packages, additional meetings 
beyond those described above, or the evaluation of numerous products 
systems or detailing options.

• Normal reimbursable expenses including printing, travel and delivery costs 
are additional and will be billed on a Cost X 1.1 basis as they are incurred

• No signage design is included in this proposal.

• Medical or other equipment planning is excluded from this proposal.

• Presentations to county commissions or local organizations are excluded 
from this proposal.

• No site development or modifications to the exterior are included

• This proposal includes as built architectural, mechanical, electrical & 
plumbing documents will be provided by the owner. 

• Field verification and measuring are excluded from this proposal.

Revised May 12, 2021
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TIMELINE

PHASE 2 

DESIGN DEVELOPMENT 
(REMAINDER)

2-4 weeks

CONSTRUCTION 
DOCUMENTS

4 weeks

CONSTRUCTION 
ADMINISTRATION

4-6 months*

* Estimated – General Contractor to confirm

PHASE 1 

PROGRAM
CONFIRMATION  

2 weeks

SCHEMATIC
DESIGN
2 weeks

DESIGN
DEVELOPMENT (60%)

4 weeks

PROJECT BUDGET & 
SCHEDULE CONFIRMATION

2-3 weeks*
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APPROACH

The renovation of the Prairie Justice Center facility into a Short 
Term Adult Mental Health Crisis Intervention Center will result 
in a transformative resource for Minnesotans facing mental 
health crises and substance challenges in the Worthington area. 
The new facility will allow patients to receive immediate/urgent 
access to psychiatric resources, and will address the ever-
growing need for more accessible services. 

Pope’s approach is based on establishing a solid foundation 
through Phase 1 to support the overall success of the project. 
The decisions made during Phase 1 will have the largest 
impact on the outcome, including confirming the program 
requirements, and confirming the budget. 

Phase 1
PROGRAMMING CONFIRMATION: GOAL-SETTING

• The first step is a discussion with Nobles County and 
their project stakeholders to outline the project goals. 
This will help the team to visualize the operational and 
experience goals and make them the foundation of the 
facility’s design. We hope by visualizing this together, and 
checking back on the goals through the process, we can 
create a solution that is a tool for patient treatment and 
transformation. These goals become the back-bone for all 
design decisions, and can help keep us on track for project 
success. 

PROGRAMMING: QUALITATIVE

• To identify functional requirements, we will have working 
sessions with all stakeholders to confirm operational 
layouts and functional adjacencies for program 
requirements.

PROGRAMMING: QUANTITATIVE

• We approach the numerical program compilation through 
working sessions with the leadership team and the front 
line staff. During this collaborative process we talk through 
all of the spatial needs that are required and confirm the 
square footages associated with each based on industry 
standards, staffing ratios, similar projects and code. The 
deliverable is a macro-program that establishes the overall 
square footage required per space and cross-references 
them against the preliminary plan previously created by 
Nobles County.

• Once the macro-program space requirement is established, 
we will further review the numerical program with a 
deeper dive into micro-programming where room-specific 
items are discussed to ensure that square footages are 
adequate for actual use.

COST ESTIMATING

• We understand that Nobles County has been awarded a 
grant from the State of Minnesota which comprises the 
budget for the project. By identifying budget parameters 
early on and using a detailed cost estimating process in 
Phase 1, we can work collectively with Nobles County to 
evaluate design and program options prior to moving on to 
Phase 2.

SCHEMATIC DESIGN (SD)

• We will begin by confirming decisions made during 
programming confirmation and checking them against the 
budget, schedule and project goals. We will engage your 
leadership and stakeholders and guide an ideation process, 
bringing the goals, program and visions to life for the new 
Center. 

• Our team will develop a design concept to support the 
County's preferred layout. We will develop an optimal 
schematic design floor plan and discuss interior finishes 
and security for the project confirmed through virtual 
working sessions with County administration.

EXAMPLE: SHAKOPEE VA CLINIC RENDERING
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• SD Deliverables Include:
 – Schematic design floor plan (room locations & flow) 
 – M&E and Interiors narratives 

DESIGN DEVELOPMENT (DD) - 60%

The Design Development phase entails refinement of the set 
floor plan and project details.

• During this process we hold regularly scheduled meetings 
to go room by room through all of the project details 
(i.e. millwork, doors and hardware) and to analyze any 
operational strategies through the eyes of staff, patients 
and visitors. 

• Additionally, coordination of all mechanical, electrical, 
low-voltage, data and security would be completed within 
this phase. We will provide detailed drawings for pricing 
purposes, meet with MDH and the State Fire Marshall 
for initial plan walk through to proactively discuss any 
unforeseen issues.

• The design team will work with the County's administration 
to develop alternate pricing options on items. These 
items will be incorporated into the documents for cost 
estimating. Once the floor plan and interior finishes are 
approved, we will generate final documents for cost 
estimating and construction schedule to develop the 
preliminary cost estimate. Exhibits will include pricing 
alternates.

• DD Deliverables Include: 
 – Detailed interior floor plans 
 – Interior millwork elevations 
 – Interior and exterior finish palettes 
 – Reflected ceiling plans with lighting 
 – Outline specification 
 – M&E narratives

Phase 2 
CONSTRUCTION DOCUMENTS (CD)

In the Construction Documents phase we will prepare all of the 
technical information and finalize design details to issue the 
project for regulatory review and construction.  

• We will lead and coordinate the completion of construction 
documents in accordance with the project budget. We will 
establish project alternates to include within the CDs to 
further review from a pricing and goal standpoint. Pope 
will communicate closely with the other members of the 
team and our construction partners to carefully support 
the coordination of phasing.  

• CD Deliverables Include:  
 – Completed the project documents in accordance  
  with all MDH, DOLI and CMS requirements, in addition  
  to building codes, ADA regulations, program  
  requirements.  

CONSTRUCTION ADMINISTRATION (CA)

• The design team will lead a preconstruction meeting to 
define procedures for submittals, payment applications, 
change orders and construction schedule. Regular 
attendance at construction meetings will include weekly 
virtual meetings and monthly on-site meetings. At 
substantial completion, the design team will work with 
the General Contractor and Owner to prepare a final 
punchlist report. Construction Documents will be updated 
continuously during construction and reflected as-built 
conditions. The as-built documents will be included in the 
close-out documents for the County. 
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EVIDENCE-
BASED DESIGN 

PROCESS

▼

▼
▼

▼

EVALUATE

Measure & share  
outcomes

DEFINE

Gather qualitative & 
quantitative intelligence in 
the programming phase

▼

PLANNING

Map strategic, cultural & 
research goals

▼

IMPLEMENT

Hypothesize outcomes, 
innovate & implement 

transitional design

▼

▼

Research-based Planning
INTELLIGENT PLANNING & PROVEN PROCESSES

When we compile and analyze project data during 
programming and planning, we consider opportunities 
in evidence-based design, lean and operational process 
improvements, patient safety studies and further research 
development. Intelligent design solutions balance form and 
function, and always put people first. Patient and caregiver 
experience an safety are the most critical components in the 
design of any healthcare facility. 

Our team includes professionals who are trained in both 
evidence-based design and lean planning processes. 
Through the design process, our developed concepts will 
be measured against both the established project goals as 
well as research-based outcomes and published studies to 
ensure the best practices are incorporated in the Center. 

Some potential tools include:
• Graphic comparison studies
• Document with charts, graphs, spaghetti diagrams and 

bubble diagrams
• Storyboards and narratives to understand issues on a 

personal patient level
• Charts and flow diagrams
• Sketches and renderings
• Post-occupancy evaluation studies

EXAMPLE: LEAN PLANNING DIAGRAMS SHOWING FLOW 
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Safety Woven Throughout
The over-arching design goal will be to 
create a secure setting that is aesthetically 
approachable, non-institutional and tailored 
towards the lifespan of patients. This can be 
accomplished in part through non-obtrusive 
security features, innovative psychiatric 
building materials, vibrant finishes and a 
connection to nature. Some steps we can take 
with Nobles County are:

• Conduct programming security 
assessment 

• Holistic view (perspectives of patient, 
staff, visitor)

• Maximize sightlines
• Eliminate hiding places

INTEGRATED SECURITY TECHNOLOGY IS CRITICAL

• Security systems embedded in operational design
• Two-factor authentication (card + pin access)
• “Person down” system 
• Test and train early
• Apply lessons learned

WELCOMING PSYCHIATRIC ENVIRONMENT

• Supports higher level of acute and urgent care
• Create an environment designed around patient dignity
• Maintain warmth & calmness with reinforced, “hidden” 

architectural features 
• Wall types/details, floor types, wall protection, integrated 

security

SAFETY & SECURITY THROUGHOUT

• Incorporating anti-ligature devices throughout
• Enclosed spaces to avoid unwanted contraband
• Maintaining critical site lines
• Allowing multiple exits for staff safety
• Durability of materials

EXAMPLE: PRAIRIECARE PLAN SHOWING TRANSITIONS & SECURITY FEATURES
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PROPOSED TEAM

Erica Larson CID, CHID, EDAC, LEED AP BD+C

PRINCIPAL IN CHARGE & PLANNER  |  POPE ARCHITECTS

Erica is Vice President and a Principal at Pope Architects with over 18 years of design 
experience. She leads and manages the firm’s healthcare practice. Erica launched Pope’s 
behavioral and mental health design practice, and has partnered with national and 
Minnesota-based providers to create settings that are safe, modern, and therapeutic. Erica 
will be the Principal in Charge and Planner for Nobles County, and will manage a process that 
is collaborative and efficient. With her leadership, the team will deliver a project that meets 
the County's schedule and budget parameters, and a design that combines operational 
efficiencies, evidence based design planning principles, and healing features.QUALIFICATIONS

•  Certified Interior Designer: 
Minnesota 

•  Certified Healthcare Interior 
Designer (CHID) 

•  Evidence-Based Design Accredited 
& Certified

•  LEED Accredited Professional
•  Minnesota Board of AELSLAGID, 

2020-2024
•  Former Adjunct Faculty: 

Dunwoody College of Technology
•  NAIOP Member
•  International Facility Management 

Association (IFMA) Member
•  USGBC National Member
•  Minneapolis/St. Paul Business 

Journal 2020 Women in Business
•  Board of Directors, PrairieCare 

Child & Family Fund

BEHAVIORAL & MENTAL HEALTH
Aris Clinic
Currell Clinic, Woodbury, MN
Woodwinds Clinic & Expansion, 
Woodbury, MN

CentraCare Health–Monticello, Geri-Psych  
Remodel, Monticello, MN

Damascus Way Group Home, Golden 
Valley, MN

Meridian Behavioral Health 
Alliance Clinic, St. Paul, MN
Beauterre Recovery Institute, Owatonna, 
MN

Cedar Ridges, Stillwater, MN
Mankato Methadone Clinic, Mankato, MN
Meadow Creek Treatment Center, Pine 
City, MN

Residential Treatment Center, Pewaukee, 
WI

Residential Treatment Center, St. Francis, 
MN

Residential Treatment Center, Watertown, 
MN

PrairieCare 
Behavioral Health Facility, Maple Grove, 
MN

Children’s Psych Hospital, Brooklyn Park, 
MN

Institute Training Facility, Minneapolis, MN
PrairieCare Medical Group Partial 
Hospitalization & Intensive Outpatient 
Facilities, multiple locations

ResCare
Inpatient Treatment Facility, Elk River, MN 
Inpatient Treatment Facility, Crystal, MN

Ridgeview Medical Center Geriatric Mental 
Health, Waconia, MN

St. David’s Center, Expansion/Renovation,  
Minnetonka, MN

Volunteers of America
Milestone Health, Tiffin Rehabilitation 
Center & Sojourn at Seneca, Tiffin, OH

Residential Treatment Center, St. Paul, MN

INPATIENT CARE
Allina Health
New Ulm Medical Center, Pharmacy, New 
Ulm, MN

St. Francis Regional Medical Center, Food 
Service Expansion, Shakopee, MN 

CentraCare Health – Monticello, 
Monticello, MN
Emergency Department Renovation
Inpatient Rehab Unit
Inpatient Unit Upgrades
Pharmacy Replacement
Master Plan
Inpatient Surgery & ASC
OB Unit

CentraCare Health – St. Cloud Medical 
Oncology Unit, St. Cloud, MN

Corry Memorial Hospital, Corry, PA
Cuyuna Regional Medical Center, Crosby, 
MN

Essentia Health-Fosston, Expansion/
Renovation, Fosston, MN

Essentia Health-Northern Pines, Expansion/ 
Renovation, Aurora, MN

Northfield Hospital & Clinics, Northfield, 
MN

Prairie Ridge Hospital & Health Services,  
Replacement Hospital, Elbow Lake, MN

St. Paul’s Monastery Health Center, St. Paul, 
MN

Van Diest Medical Center, Webster City, IA

PRAIRIE JUSTICE CENTER REMODEL | PROPOSAL FOR ARCHITECTURAL SERVICES PAGE 4



JIM JOHNSON AIA, NCARB

PROJECT MANAGER  |  POPE ARCHITECTS

Jim has more than 28 years of experience leading and collaborating with project teams 
during site development, programming, schematic design, design development, construction 
documents and construction administration. As Project Manager, Jim will be the main 
point of contact for Nobles County from kick-off through completion. He will work closely 
with County Administration, the design team, engineers, construction personnel and other 
consultants to achieve quality both in process and end-result.

QUALIFICATIONS
•  Registered Architect: Minnesota, 

Wisconsin
• National Council of Architectural 

Registration Boards Accreditation
•  American Institute of Architects
•  Virginia Mason Institute, Lean & 

Facility Design Workshop, 2012
•  Regions Hospital, Nursing 

Simulation Training, 2014

BEHAVIORAL & MENTAL HEALTH
Meridian Behavioral Health 

Methadone Clinic, Faribault, MN 
Residential Facility, Pewaukee, WI

 Residential Facility, Watertown, WI 
St. Francis, MN (Design Only)

INPATIENT CARE
Allina Health
St. Francis Regional Medical Center, 
Shakopee, MN

CentraCare Health Pharmacy Remodel – 
Sauk Centre, Sauk Centre, MN

CentraCare Health – St. Cloud, St. Cloud, 
MN

Marathon Health, State of Kansas Clinic, 
Topeka, KS

Marshfield Clinic, Marshfield, WI
4th Floor Orthopedic Clinic Build-out
Campus Master Plan
East Wing Building
2nd Floor Interventional Procedure 
Renovation

2nd Floor Acute Care Patient Beds
4th Floor Skilled Nursing / Rehab Facility
Ground Floor Radiation Oncology 
Renovation & Addition

Gastroenterology Clinic
Internal Medicine Renovation
Interventional Radiology Clinic
Orthopedics Renovation
Urgent Care Observation Bed Clinic

Marshfield Clinic, additional locations
Eau Claire Center Campus Study, Eau 
Claire, WI

Merrill Center Physical Therapy 
Remodeling, Merrill, WI

Stevens Point Medical Office Building 
Schematic Design Study, Stevens Point, 
WI

Wausau Center Lab Renovation Study, 
Wausau, WI

Confidential Client
Barron Hospital MRI Addition, Barron, WI
Mankato Hospital Outpatient Imaging 
Center, Mankato, MN

Mille Lacs Health System Expansion, 
Onamia, MN

University of Minnesota, Veterinary 
Medical Teaching Surgery Suite 
Remodeling, St. Paul, MN
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JEFF MIERSCH

SENIOR JOB CAPTAIN  |  POPE ARCHITECTS

Jeff will be an integral part of the Nobles County design team, assisting from Phase 1 through 
design and construction. He will direct the Pope design and drafting team, and coordinate 
with our consultants to complete the building documents. During construction, Jeff will be 
involved in meetings, and will review submittals and coordinate any plan updates. Jeff has 
held a similar role on the firm’s relevant psychiatric, behavioral health and substance use 
projects, as a leader in coordinating with consultants, producing documents and observing 
construction.

QUALIFICATIONS
•  AutoDesk Revit Architecture 2009 

Certified Professional
•  Minnesota Revit Users Group 

(MNRUG)
•  BIM Breakfast Club (hosted by AIA 

MN)
•  Autodesk Users Group 

International (AUGI)
•  DOLI CCLD Special Class Engineer 

(valid to 12/31/19

BEHAVIORAL & MENTAL HEALTH
Aris Clinic, Woodbury, MN
BrightSpring Health
Crystal Inpatient Facility, Crystal, MN
Elk River Inpatient Facility, Elk River, MN
Transfer Road Inpatient Facility, St. Paul, 
MN

CentraCare Health – Monticello, Geri-Psych 
Remodel, Monticello, MN

Meridian Behavioral Health 
Methadone Clinic, Faribault, MN 
Residential Facility, Pewaukee, WI 
St. Francis, MN (Design Only)

PrairieCare Children’s Psychiatric Hospital,  
Brooklyn Park, MN

PrairieCare Medical Group Partial 
Hospitalization & Intensive Outpatient 
Facilities, Edina & Woodbury, MN

INPATIENT CARE
Allina Health
Buffalo Hospital Master Plan, Buffalo, MN
Cambridge Medical Center, Cambridge, 
MN
Psychiatry Department Reconfiguration

CentraCare Health – Monticello, Emergency 
Department Renovation, Monticello, MN

CentraCare Health – St. Cloud, MRI 
Addition, St. Cloud, MN

Mille Lacs Health System Expansion, 
Onamia, MN

RC Hospital & Clinics Wellness Center, 
Olivia, MN

Regions Hospital SICU Patient Room 
Upgrade, St. Paul, MN

LYNSEY ZIKMUND CID, WELL AP

INTERIOR DESIGNER  |  POPE ARCHITECTS

Lynsey is a Certified Interior Designer and will work collaboratively with the Nobles County 
from Phase 1 planning and design, and through Phase 2 construction documents, interior 
finishes package and construction administration. She strives to design healthcare spaces 
that reduce anxiety and promote the wellbeing of patients. Her relevant work includes 
primary care, mental health, substance use and behavioral care projects.

QUALIFICATIONS
•  Certified Interior Designer: 

Minnesota
•  NCIDQ Certificate No. 32570
•  WELL Accredited Professional
•  IIDA Professional Member

RELEVANT EXPERIENCE
Colville Health Center, Omak, WA*
Ethete Clinic, Riverton, WY*
FirstLight Health System Addition & 
Renovation, Mora, MN*

Fond du Lac Center for American Indian 
Resources, Duluth, MN*

Fort Belknap Wellness Center, Hayes, MT*

HealthPartners Specialty Center 401 
Remodel, St. Paul, MN

Lac Vieux Desert Health Center, 
Watersmeet, MI*

PrairieCare Medical Group Partial 
Hospitalization & Intensive Outpatient 
Facility Finish Upgrades, Edina, MN
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DARIN MAY  PE, LEED AP BD+C, FPE

MECHANICAL ENGINEER   |  DUNHAM ASSOCIATES

MARK AZURE  PE, LEED AP BD+C

ELECTRICAL ENGINEER   |  DUNHAM ASSOCIATES

Darin has 24 years of experience in mechanical and fire protection engineering, serving 
as a designer, registered engineer, project manager, and partner. His expertise includes 
HVAC, plumbing, medical gas, and fire protection systems for hospitals, clinics, and medical 
facilities. 

Mark has 26 years of experience as an electrical engineer and project manager. As a partner 
in the firm, Mark focuses primarily on the planning and design of lighting, power, and low 
voltage systems serving numerous project teams from planning and studies to remodels and 
new builds.

RELEVANT EXPERIENCE
Regions Hospital 
Mental Health Building, St. Paul, MN
Intensive Residential Treatment Services 
(IRTS), Woodbury, MN

 Minnesota Security Hospital, Campus 
Renovation + Expansion, Programming, 
Saint Peter, MN

Minnesota Department of Human Services, 
Child + Adolescent Behavioral Health 
Services, B3, Willmar, MN

VA Medical Center, Long Term/
Intermediate Psychiatric Unit, St. Cloud, 
MN

Allina Health
Mercy Hospital-Unity Campus, Adult 
Inpatient Infrastructure Upgrades, 
Fridley, MN

WestHealth Adolescent Mental Health 
Remodel, Plymouth, MN

Maple Grove Hospital, Hospital Facility 
with Behavioral Wing, Maple Grove, MN

M Health Fairview, Behavioral Empath Unit, 
Southdale Hospital Edina, MN

RELEVANT EXPERIENCE
Minnesota Security Hospital, Saint Peter, 
MN
Campus Renovation + Expansion, Phase 
1, B3

Transition Housing Building, Phase 2, B3
Regions Hospital 
Mental Health Building, St. Paul, MN
Intensive Residential Treatment Services 
(IRTS), Woodbury, MN

Minnesota Department of Human Services, 
Child + Adolescent Behavioral Health 
Services, B3, Willmar, MN

Allina Health
Mercy Hospital-Unity Campus, Mental 
Health Clinic, Fridley, MN

M Health Fairview
Behavioral Empath Unit, Southdale 
Hospital, Edina, MN

3W Behavioral Unit, Minneapolis, MN
VA Medical Center, Long Term/
Intermediate Psychiatric Unit, St. Cloud, 
MN

Amery Hospital & Clinic Behavioral 
Expansion, Amery, WI

QUALIFICATIONS
•  Professional Engineer & Fire 

Protection Engineer
•  LEED Accredited Professional, 

Building Design + Construction
•  ASHE/AHA, Health Care 

Construction (HCC)
•  American Society of Heating, 

Refrigeration, & Air-Conditioning 
Engineers (ASHRAE)

•  Society of Fire Protection 
Engineers (SFPE)

•  Twin City Healthcare Engineering 
Association (TCHEA)

•  American Society for Healthcare 
Engineers (ASHE)

QUALIFICATIONS
•  Professional Engineer
•  LEED Accredited Professional, 

Building Design + Construction
•  Twin City Healthcare Engineering 

Association (TCHEA)
•  American Society for Healthcare 

Engineering (ASHE)
•  National Council of Examiners 

for Engineering and Surveying 
(NCEES)
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CentraCare Health 
Monticello Geri-Psych 
Remodel
Monticello, MN

CentraCare Health – Monticello partnered with Pope 
Architects to explore growth opportunities on its 
hospital campus. Following a master planning process, 
several projects were implemented, including renovating 
the existing Respiratory Therapy Department into a new 
inpatient Geriatric Psychiatric department. 

The design creates a safe environment for patients 
and staff by following psychiatric guidelines. The new 
department includes 10 patient rooms with private 
bathrooms, new staff support areas, an observation 
room, patient support spaces, dining and activity rooms, 
a new sally-port, and additional support spaces. 

Existing elevators and stairwells are modified with 
security features and card reader access.

TYPE OF PROJECT 
10,260 sq. ft. Hospital Remodel for New Geri-Psych 
Inpatient Wing

CLIENT 
CentraCare Health

SERVICES 
Architectural & Interior Design
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Volunteers of America 
Tiffin Rehabilitation 
Center and Sojourn at 
Seneca
Tiffin, OH

Volunteers of America (VOA) and Essential Decisions 
partnered with Milestone Healthcare to create the 
first of eight unique facilities that combine inpatient 
transitional care living with an inpatient geriatric 
psychiatric facility. Pope Architects was engaged to 
design and develop the standards for all of these 
facilities, first starting in Tiffin, Ohio.

For the safety and privacy of all patients and staff, the 
building was designed so that the TCU and Geriatric 
Psych Units are fully separated internally, with each 
having their own entrance and outdoor recreation 
areas. The wings have shared services that increase 
operational efficiency, such as staff offices, break rooms, 
commercial kitchen services, central storage and clean 
and soiled holding.

The interior design is welcoming and home-like to 
help the elderly patient population feel at ease and 
comfortable during their stay.

UNIT MIX 
•  20 Transitional Care Units 
•  24 Geriatric Psych Inpatient Rooms

TYPE OF PROJECT   
43,000 sq. ft. Geri-Psych Hospital & Transitional Care 
Unit 

CLIENT   
Volunteers of America & Milestone Healthcare

SERVICES   
Architectural & Interior Design
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PrairieCare Child 
Psychiatric Hospital
Brooklyn Park, MN

The new PrairieCare Brooklyn Park Hospital fills the 
state of Minnesota’s large void of specialized psychiatric 
services for children and adolescents. The 71-bed 
hospital serves 1,500 youth annually. PrairieCare’s 
vision is to transform psychiatric care, and this hospital 
transforms care through its design. 

The over-arching design goal was to create a highly 
secure setting that is aesthetically approachable, 
tailored towards its population, and non-institutional. 
This is accomplished in part through non-obtrusive 
security features, innovative psychiatric building 
materials, vibrant finishes and access to an abundance 
of nature. From their first step into the space, visitors 
feel confident that this is where healing happens.

The design includes two high-acuity wings a 4-bedroom 
wing for children and a 6-bedroom wing for adolescents. 
These have a 1:1 patient to staff ratio and support 
additional supervision needs. The hospital was originally 
designed and opened as a 50 bed facility with internal 
expansion capability to 71 beds. In 2017, PrairieCare 
received licensing for the additional beds. Group and 
activity spaces are sized accordingly to meet FGI code 
requirements and accommodate additional patients. 

 

TYPE OF PROJECT 
72,000 sq. ft. New Children’s Psychiatric Hospital

CLIENT 
PrairieCare

SERVICES 
Architectural & Interior Design
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PARAGON RENOVATION FLOOR PLAN

Paragon Residential 
Treatment For Youth 
Maple Grove, MN

The PrairieCare Maple Grove Behavioral Health Hospital 
opened in 2011 and was planned and designed by 
Pope’s team. The team supported the provider through 
a few minor renovations since that time. 

In 2016, design of a minor renovation transformed the 
inpatient facility for Paragon, a residential treatment 
program that provides intensive, psychiatric treatment 
services to school age children and adolescents. 
The facility is designed for 20 inpatient beds and an 
outpatient clinic that provides after-care services to help 
transition patients over several months.

Currently the Pope team is designing a major gut 
and renovation with Paragon to better organize the 
building to support the patient population. The design 
pulls therapy and activity spaces away from inpatient 
bedrooms to create destinations for patients and 
integrates public and family resources in the existing 
footprint.

TYPE OF PROJECT  
23,700 sq. ft. Renovation for Inpatient Pediatric 
Behavioral Health Hospital 

CLIENT  
Paragon

SERVICES 
Architectural & Interior Design
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TYPE OF PROJECT   
11,250 sq. ft. Hospital Emergency Department & 
Entrance Remodel

CLIENT   
CentraCare Health–Monticello

SERVICES   
Master Planning, Architectural & Interior Design

CentraCare Health– 
Monticello Emergency 
Department
Monticello, MN

Starting in 2016, CentraCare teamed with Pope 
Architects to develop a facility master plan at the 
Monticello campus to improve patient wayfinding, 
enhance organizational changes and update operational 
efficiency. 

Following a new inpatient psychiatric unit, surgery 
center and MRI improvements, the team embarked on 
a redesign of the main entrance and entire Emergency 
Department. Both projects increase patient experience 
through intuitive wayfinding and ease of accessibility. 

The Emergency Department design solution increases 
operational efficiency, redevelops a former ambulance 
bay into two trauma rooms, new behavioral health 
“safe room” suites to support patients in mental health 
crises, new exam rooms, provides an on-stage/off-stage 
flow, and adds a new ambulance garage. In addition, 
Monticello’s Emergency Department will have enhanced 
security with the ability to go on lock-down in any crisis 
situation. 
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TYPE OF PROJECT   
3400 sq. ft. Remodel & Conversion of Existing Universal 
Patient Rooms into a Geri-Psych Wing

CLIENT   
Ridgeview Medical Center

SERVICES   
Medical Planning & Architectural Design

Ridgeview Medical Center 
Geriatric Mental Health Wing
Waconia, MN

Ridgeview Medical Center’s new Geriatric Mental Health inpatient 
wing is located on the second floor of the existing hospital.  The new 
program area is dedicated to helping older adults address issues such as 
depression, confusion, delirium and anxiety, and helps the hospital meet 
a growing community need for these services.  

Pope Architects designed the new wing, which included 3,400 sq. ft. 
remodel and conversion of existing universal patient rooms into a 
12-bed Geriatric Mental Health wing.  The design converted existing 
universal patient rooms to shared Geriatric Psychiatric patient rooms.  
The project also added an activity area for dining and interaction.
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1295 bandana boulevard n, SUITE 200
st. paul, mn 55108

(651) 642-9200 | www.popearch.com




