BOARD OF COMMISSIONERS
Phone: 507-295-5201
Fax: 507-372-8363
commissioner@co.nobles.mn.us

315 Tenth Street
P.O. Box 757
Worthington, MN 56187-0757

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose”

MEETING NOTICE
NOBLES COUNTY BOARD WORK SESSION
THURSDAY APRIL 01, 2021 AT 8:30 A.M.
NOBLES COUNTY BOARD ROOM
Zoom Information:
https://us02web.zoom.us/j/85357582606?pwd=Vk1NWFVlUXVycHdXR1NtazV2d0oxZz09

Call in Number: 1-312-626-6799
Meeting ID: 853 5758 2606
Password: 972915

Proposed Agenda
1.

Ditch Update – Zach Reker

2.

County Road 10 & 35 Pedestrian Crossing Update – City, County, School, College

3.

Highway 60 Round-a-Bout Discussion – Stephen Schnieder

4.

Crisis Center Facility – Stacie Golombiecki

5.

Family Connections Collaborative – Stacie Golombiecki

6.

Textmygov.com

7.

Deputy Administrator / EM Position Discussion

8.

Nobles Home Initiative Program

9.

Rescue America Funds

10.

Other

11.

Next Work Session: Wednesday May 26, 2021
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

COMMISSIONER BRIEFING

Short Term Crisis Residential Facility Project Update
Stacie Golombiecki
Issue:
Nobles County was awarded bonding dollars to be used in renovating the former Kid’s Peace Facility
into an 8-bed short-term crisis residential facility for persons experiencing a mental health crisis. We
have been unable to secure an operator for the facility (after two request for proposal attempts), which
is required before we can obtain the bonding dollars to begin the remodeling.
Discussion:
Recently, we have had several discussions with representatives of the Department of Human Services
as well as experienced consultants who worked on a similar project in Southeast, Minnesota. At this
time, we are interested in discussing the possibility of contracting with a consultant or project manager
to lead our efforts and to obtain further input from the Board for this project.

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

COMMISSIONER BRIEFING

Nobles County Family Connections Collaborative Agreement
Stacie Golombiecki
Issue / Background Information:
Here in Nobles County the Family Connections Collaborative has existed for many years under the
guidance of the Minnesota Legislature. The purpose of the Collaborative is to foster interagency
collaboration on a local level to address issues affecting families with children.
Funding for the collaborative comes through the Local Collaborative Time Study (LCTS). The LCTS
accesses federal entitlement funds through two sections of the Social Security Act: Medical Assistance
through Title XIX and Foster Care and Adoption Assistance through Title IV-E. Public Health,
Community Corrections and School Districts who are members of an approved Collaborative participate
and earn these federal dollars.
The LCTS money earned through the time study is used to:
 Expand early intervention and prevention services for children and families
 Support the services provided by our local collaborative
Nobles County Community Services collects the LCTS funds through its monthly reporting process to
the Department of Human Services and the funds are then distributed to the Southwestern Minnesota
Opportunity Council who serve as fiscal host for our Collaborative.
Each year, the collaborative members listed in the agreement work together to formulate an annual
work plan and budget.
For 2020-2021 the expected revenue of $110,000 is designated to the following projects:
Administration
Adrian Family Advocate
B-RL Family Advocate
Community Connectors
Ellsworth Family Advocate
Fulda Family Advocate
Families First
Worthington Family Advocate
TOTAL

$14,200.00
$10,347.00
$7,150.00
$17,934.00
$2,405.00
$5,915.00
$8,044.00
$44,005.00
$110,000.00

Discussion:
At this time, the Department of Human Services has requested that our Family Connections
Collaborative update the Interagency Agreement because it has not been an updated for many years
and many of the original signatories are no longer with the agencies represented. The Department
provided Southwest Minnesota Opportunity Council with a template for the agreement, which was then
modified to fit our current collaborative. The Nobles County Attorney has reviewed and approved the
Agreement and the Family Connections Board has also voted on and approved the agreement.

NOBLES COUNTY
FAMILY CONNECTIONS COLLABORATIVE
AGREEMENT
This Interagency Agreement made and entered into this 30th day of December 2020, by and
between NCCS Human Services and Public Health, Rock-Nobles Community Corrections,
Southwestern Mental Health Center, Southwestern Minnesota Opportunity Council,
Southwestern Minnesota Opportunity Council - Head Start, Adrian Public Schools #511, Round
Lake/Brewster Schools #2907, Ellsworth School #514, Fulda Public Schools #505, and
Worthington ISD #518; ISD 518 Community Education and the Nobles County Board of
Commissioners, (Nobles County Family Connections Collaborative Board), collectively “all
parties” or “participating members”, is as follows:
WHEREAS, all parties are committed to the vision and principles as outlined in our
mission statement; and
WHEREAS, all parties in this agreement desire a maximum degree of long-range
cooperation and administrative planning in order to help communities build strong families;
and
WHEREAS, all parties are committed to improving services to children and families
through sharing of information, elimination of duplication of services, and coordination
efforts; and
WHEREAS, all parties agree that all obligations as stated or implied in this agreement shall
be interpreted in light of and consistent with governing State and Federal laws;
NOW, THEREFORE, in consideration of the mutual agreements combined herein and
pursuant to the forgoing, all parties hereby renew the previously established the Nobles County
Family Connections Collaborative (NCFCC) - NCFCC Board, having the composition, powers
and duties provided in this Agreement as follows:
SECTION 1: MISSION
The NCFCC seeks to strengthen and support children, youth and families through integration
of resources and services to allow opportunity to achieve healthy, productive and safe lives.
SECTION 2: PURPOSE
A. "The purpose of this Agreement is to fulfill the NCFCCC Boards' broad responsibilities
to protect the health and welfare of their citizens. The NCFCC Board will plan for and
develop policies to implementing, directly managing or contracting for the operation of
evidence-based programs, services and strategies that support the following priorities: 1)
Promote mental health and well-being of children, youth and young adults. 2) Support
healthy growth and social emotional development of children, youth and young adults. 3)
Strengthen resilience and protective factors for families, schools and communities."
Nobles County Family Connections Collaborative
Interagency Agreement

Page | 1

B. The NCFCC shall provide those services and/or procedures necessary to accomplish the
goals and objectives outlined in the aforementioned grant applications and work plans.
C. In addition to the above-specified powers, the NCFCC Board shall have and exercise all
powers which may be necessary to enable it to perform and carry out its duties and
responsibilities to implement a multi-agency/multi-school district family services
collaborative consistent with the Family Services Collaborative Statue 124D-23.
SECTION 3: GOAL
The goal of this Agreement is to assure the availability of comprehensive services designed to
enhance or strengthen family functioning and the mental health of children from birth to age
18 and/or birth to age 21 for those individuals with disabilities.
SECTION 4: COMPOSITION
The NCFCC Board shall consist of at least one representative from each of the following:
NCCS Human Services and Public Health, Rock-Nobles Community Corrections, Southwestern
Mental Health Center, Southwestern Minnesota Opportunity Council, Southwestern Minnesota
Opportunity Council - Head start, Adrian Public Schools #511, Round Lake/Brewster Schools
#2907, Ellsworth School #514, Fulda Public Schools #505, and Worthington ISD #518; ISD 518
Community Education and the Nobles County Board of Commissioners (collectively,
participating members).
SECTION 5: POWERS
The NCFCC Board shall possess all the powers and duties assigned by law to:
A. Receive and expend for the purposes of providing the services, the funds designated by the
NCFCC Board and the parties hereto, funds from the State of Minnesota or from any other
lawful source, including any governmental source, gifts or donations.
B. At appropriate times during the annual budgeting cycles of partner organizations, inform
the NCFCC Board of any anticipated additional financial expenses for the forthcoming
fiscal year and the annual membership amounts. Participating members are responsible
for all expenses as determined NCFCC Board.
C. All contracts, sales and purchases made by the NCFCC Board shall conform to
requirements applicable to contracts, sales and purchases made by the Collaborative
Fiscal Agent.
D. The NCFCC Board will comply in every respect with all applicable Federal and State
laws pertaining to human rights which guarantee non-discrimination on the basis of race,
creed, color, national origin, religion, sex, marital status, disability, age and status in
regard to public assistance, handicap and where applicable, shall affect affirmative action
activities which provide for the equal opportunity of minorities and protected classes.
Nobles County Family Connections Collaborative
Interagency Agreement
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E. Southwestern Minnesota Opportunity Council, Inc., will be the fiscal agent for this
Agreement, until determined otherwise, and will provide strict accountability of all funds
and accurate reporting of all receipts and reimbursements.
F. NCFCC will contract and/or employ and manage staff as necessary to carry out the
purpose of this Agreement subject to the financial limitations imposed by law, this
Agreement, State of Minnesota and any other regulatory agency.
G. Southwestern Minnesota Opportunity Council, Inc. - may be eligible for reimbursement
of costs incurred in the administration and management of the NCFCC, NCFCC staff and
other associated costs.
H. The NCFCC Board shall review and approve an annual budget.
SECTION 6: COLLABORATIVE FINANCES & INTEGRATED FUND
A. Pursuant to the terms of this Agreement, there shall be established and maintained in the
name of the NCFCC a collaborative fund for the purpose of purchasing goods and
services for those eligible children (and their families) with multiple risks or needs
presented to the Collaborative and extending funds deemed necessary for the operating
expenses of the Collaborative
1. Southwestern Minnesota Opportunity Council, Inc. (SMOC) - shall be the fiscal
agent for the NCFCC.
2. The Board shall establish a fund for the purpose of purchasing services and supporting
the administrative operation of the NCFCC.
3. SMOC shall be authorized to make payments upon approval of the NCFCC members
or the NCFCC coordinator when so authorized from the collaborative special fund.
B. The proceeds of special grants, contracts or other forms of revenue received by the
NCFCC for the purpose(s) conditioned by the revenue source shall be deposited to the
collaborative integrated fund in the name of the NCFCC and shall be approved for
expenditure by the participating members utilizing the same procedures established for all
other moneys in the collaborative service fund. The NCFCC shall comply with MN
Statute 256F.13 concerning Federal revenue enhancements, including requirements
pertinent to the Local Collaborative Time Study.
C. The NCFCC coordinator, in cooperation with SMOC, shall report expenditures of
moneys to the participating members on a regular basis as directed, and shall provide to
the participating members, upon request, such fiscal information as is available.

Nobles County Family Connections Collaborative
Interagency Agreement
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SECTION 7: AMENDMENTS
This Agreement may be amended only by the agreement of all participating members.
Notice of any proposed amendment must be provided to all NCFCC Board members at least
30 days prior to the effective date of the proposed amendment.
SECTION 8: INTERAGENCY DISPUTES AND DISPUTE RESOLUTION
A. The grieving party or NCFCC Board member shall provide a written notice of conflict to
the participating members that identify the conflict, proposed action and a summary of
factual, legal and/or policy grounds.
B. A written response, which includes proposed solutions to the conflict, shall be provided
by the NCFCC Board within 45 days of receipt of the notice of conflict.
C. Upon resolution of the conflict, a joint communication so indicating will be developed
and disseminated by a representative from each party and/or participating member.
D. Should the following steps not resolve the conflict, the NCFCC Board may waive formal
administrative proceedings and adopt a method of alternative dispute resolution by
mutual consent.
SECTION 9: TERMINATION
Any participating member shall have the right to withdraw from this Agreement and - the
NCFCC Board hereby created in the following manner:
A. The participating member seeking to withdraw shall pass a resolution declaring its intent
to withdraw effective on a specific date which date shall not be less than ninety (90) days
from the day of the resolution and shall send a certified copy of such resolution to the
chairperson of the NCFCC Board not less than ninety (90) days before the effective date
of withdrawal.
B. Upon receipt of the resolution of the withdrawal, the chairperson of the NCFCC Board
shall send a copy of said resolution to each participating member.
C. The withdrawing participating member shall not be entitled to a refund of fees paid to
the NCFCC Board.
D. Notwithstanding the NCFCC Board’s authority to withdraw, this Agreement and the
NCFCC Board created hereby shall continue in force until all Participating members, or
all remaining members, mutually agree to terminate this Agreement by joint resolution of
the full NCFCC Board.
After the effective date of termination, the NCFCC Board shall continue to exist for the
limited purpose of discharging the debt and liabilities, settling its affairs and disposing of its
property and surplus moneys, if any.
Nobles County Family Connections Collaborative
Interagency Agreement
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SECTION 10: DISPOSAL OF SURPLUS FUNDS AND PROPERTY UPON
TERMINATION
All unused funds held by the NCFCC Board at the time of termination of the NCFCC shall be
distributed by resolution of the NCFCC Board in accordance with law and in accordance with
grantor agreements and with the State of Minnesota.
SECTION 11: INSURANCE AND INDEMNIFICATION
A. The NCFCC Board shall obtain and maintain insurance coverage to protect and indemnify
the all parties, its officials or employees in the performance of duties arising from this
Agreement.
B. This agreement to indemnify and hold harmless does not constitute a waiver by any
party/member of limitations on liability under Minnesota Statue chapter 466.04.
C. The participating members to this Agreement are not liable for the acts or omissions of
the other members to this Agreement, except to the extent to which they have agreed in
writing to be responsible for acts or omissions of other members.
SECTION 12: TERM OF AGREEMENT
This Agreement is effective when adopted by all Parties and will remain in effect until revised,
rescinded, or terminated.
SECTION 13: REPRESENTATION OF AUTHORITY TO SIGN
Each party represents and warrants that the person(s) signing and executing this Agreement on
its behalf has been properly authorized to do so by the governing board of each entity, and that
such action taken is consistent with its own by-laws, rules, procedures, and in accordance with
the laws of the State of Minnesota.

Nobles County Family Connections Collaborative
Interagency Agreement
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Signatures of Parties to This Agreement

________________________________________
Designee, NCCS Human Services and Public Health

______________________________
Date

Name: ________________________________________________________________________
Title: _________________________________________________________________________

Nobles County Family Connections Collaborative
Interagency Agreement
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Signatures of Parties to This Agreement

________________________________________
Designee, Rock-Nobles Community Corrections

______________________________
Date

Name: ________________________________________________________________________
Title: _________________________________________________________________________
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Signatures of Parties to This Agreement

________________________________________
Designee, Southwestern Mental Health Center

______________________________
Date

Name: ________________________________________________________________________
Title: _________________________________________________________________________

Nobles County Family Connections Collaborative
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Signatures of Parties to This Agreement

________________________________________
Designee, Southwestern Minnesota Opportunity Council

______________________________
Date

Name: ________________________________________________________________________
Title: _________________________________________________________________________

Nobles County Family Connections Collaborative
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Signatures of Parties to This Agreement

________________________________________
Designee, Southwestern Minnesota Opportunity
Council - Head Start

______________________________
Date

Name: ________________________________________________________________________
Title: _________________________________________________________________________

Nobles County Family Connections Collaborative
Interagency Agreement
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Signatures of Parties to This Agreement

________________________________________
Designee, Adrian Public Schools #511

______________________________
Date

Name: ________________________________________________________________________
Title: _________________________________________________________________________

Nobles County Family Connections Collaborative
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Signatures of Parties to This Agreement

________________________________________
Designee, Round Lake/Brewster Schools #2907

______________________________
Date

Name: ________________________________________________________________________
Title: _________________________________________________________________________

Nobles County Family Connections Collaborative
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Signatures of Parties to This Agreement

________________________________________
Designee, Ellsworth School #514

______________________________
Date

Name: ________________________________________________________________________
Title: _________________________________________________________________________
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Signatures of Parties to This Agreement

________________________________________
Designee, Fulda Public Schools #505

______________________________
Date

Name: ________________________________________________________________________
Title: _________________________________________________________________________
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Signatures of Parties to This Agreement

________________________________________
Designee, Worthington ISD #518

______________________________
Date

Name: ________________________________________________________________________
Title: _________________________________________________________________________
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Signatures of Parties to This Agreement

________________________________________
Designee, ISD 518 Community Education

______________________________
Date

Name: ________________________________________________________________________
Title: _________________________________________________________________________
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Signatures of Parties to This Agreement

________________________________________
Designee, Nobles County Board of Commissioners

______________________________
Date

Name: ________________________________________________________________________
Title: _________________________________________________________________________
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TextmyGov Service:

Reduce Phone Calls

Send Alerts

Modernize Communication

TextMyGov saves time by
assisting citizens for you. Citizens
can quickly find information that
they are looking for, eliminating the
need to call the city.

Keep Citizens informed with important
updates. Citizens can opt-in and choose
different types of notifications to
receive sent out by your Agency.

Stay up to date with
communication trends. Allow
citizens to find, search, and report
information using their mobile
phone text messaging service.

Boost Website Traffic

Track Requests

Streamline Work Processes

Maximize your city website.
TextMyGov looks for keywords to
direct citizens to links on the city's
website.

TextMyGov uses smart texting
technology to track and record all the
information that is sent in. Agencies can
track the cell phone number, date, and
time of every request.

Easily generate and complete work
orders. Smart texting collects detailed
information like name, location, street
address, and upload a photo. Data can
be sent directly to your iWorQ
Management Software to create a work
order.

POSITION DESCRIPTION
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Position Title:

Deputy County
Administrator/Emergency
Manager

Department:

Administration

FLSA:

Exempt

Pay Grade:

19

Reports to:

County Administrator

Date:

January 2019

PURPOSE OF POSITION:
The Deputy County Administrator/Emergency Manager assists in performing executive leadership and
managerial work as delegated by the County Administrator and represents the County Administrator in
his/her absence. This position leads all efforts related to Emergency Management for Nobles County to
ensure compliance with the state HSEM criteria.
SCOPE OF THE JOB:
The Deputy County Administrator/Emergency Manager assists the County Administrator with duties
related to the administration of the county; performs a variety of functions which may include supervision
of departments, budget planning, policy and regulation compliance, and implementation of directives from
the Administrator. This position is also the identified director for emergency management duties as
defined in MN Statute 12.25, subd. 2. Work includes preparing and recommending emergency
preparedness plans and coordinating their implementation with responders, including county and other
agencies and volunteers.

ESSENTIAL DUTIES AND RESPONSIBILITIES:
The following duties are normal for this job. These are not to be construed as exclusive or allinclusive. Other duties may be required and assigned.
Assists the County Administrator in managing, communications, directing, evaluating, monitoring and
supervising non-elected County departments to ensure compliance with Board policies and procedures.
 May recommend decisions on matters of hiring, transfer, suspension, lay off, recall, promotion,
discharge, assignment, reward, adjusting grievances or disciplining employees under the span of
control;
 Supervises and directs work assignments of assigned personnel, which may include non-elected
department heads; leads and coordinates a variety of staff as assigned;
 Establishes and builds relations with elected officials through collaboration, and, motivating and
leading high-performance management team members;
 Sets goals and objectives for others to work towards and monitors performance;
 Monitors budgets across all departments throughout the year to assure compliance with the
approved budget.
 Recommends budget and financial plans and policies; meets with non-elected department heads
to work through budget options for their departments; suggests operational improvements and
assists with requests for needed resources;
 Meets with elected department heads to coordinate budget preparation and gather information
about their initiatives and resource requests;
 May review, analyze and prepare proposals for County liability, general insurance, personnel,
safety and the bond program;
 Serves on ad-hoc or designated committees as assigned by the Administrator;
 May represent the County in intergovernmental relationships and collaborations at local, state,
regional, and federal levels, such as the Association of Minnesota Counties;

Nobles County Position Description - Deputy County Administrator/Emergency
Manager
1002





Maintains effective working relationships with intergovernmental partners, the business
community and other agencies that work with Nobles County;
Assists with labor negotiations for the County;
Attends various meetings, conferences, and hearings to present recommendations, acquire
information and represent the County Administration office;
Attends professional meetings, keeps up to date on the latest management practices; keeps up to
date on professional trends and information which will assist in the conduct of duties; and,
otherwise keeps informed of new developments in local and county government.

Serves as the Emergency Manager for Nobles County in compliance with state requirements and guided
by MN Statute 12.25, subd. 2.
 Coordinates development and maintenance of the Nobles County Emergency Operations Plan
(EOP);
 Coordinates the county Continuity of Operations Plan (COOP).
 Monitors and tests the County Emergency Operations Center (EOC); ensures that access to nonpublic databases remains intact at the EOC during disasters;
 Performs research and prepares recommendations as needed to ensure compliance with county
state and federal requirements including an all hazards mitigation plan and a validated Threats
and Hazards Inventory Risk Assessment (THIRA); researches sources of grant funds and
advises the County on qualifications for receiving grants;
 Coordinates the integration and implementation of emergency response plans and procedures
from various jurisdictions, governmental entities, private industries, utility companies, etc.;
facilitates activities of related emergency response organizations within the County;
 Schedules and coordinates disaster training drills and exercises;
 Assists Nobles County Community Services (NCCS) with planning for prevention, responding to
and recovering from Public Health emergencies and/or disasters; activates the Nobles County
Emergency Operations Center and subsequent use of the Nobles County EOP to support NCCS
public health function in the event of a pandemic incident in Nobles County or the activation
NCCS All-Hazard Response Plan;
 Investigates, plans, prepares, may direct and/or oversee incident response and damage
assessment process; gathers information for submission of State and Federal declarations and
funding and assistance;
 Develops a network of Trained Spotters/Weather Watchers and coordinates training with the
National Weather Service;
 Coordinates training of National Incident Management System (NIMS) to County employees and
others;
 Plans and directs strategy for claims; determines completeness of information; collects supportive
evidence; lobbies for reconsideration; constructs supportive appeals of unsuccessful claims;
 Acts as liaison with Emergency Management Directors of neighboring counties; designs and
conducts simulation exercises to test plans and train staff;
 Acts as the point of contact for EP for the State Duty Officer, National Weather Service, Nobles
County Mutual Aid Association and others requesting preparedness activities;
 Makes recommendations to the County Board to ensure compliance with all state and federal
emergency planning requirements;
 Participates in state, regional, and local seminars and training programs to maintain contact with
other professional and emergency management/safety related agencies;
 Coordinates the local response in the event of a disaster; collaborates with local officials to
facilitate the coordination of resources and compiles data to determine whether the event
qualifies for federal funding;
 Acts as a liaison between Federal Emergency Management Association (FEMA), Homeland
Security and Emergency Management (HSEM) and local officials in the event of a federal
disaster declaration and coordinates local meetings on behalf of federal agencies as requested;
 Coordinates and accesses resources in order to effectively communicate through social media
and news media outlets;
 Demonstrates continual awareness of social, weather, political, criminal and other factors that
impact the County’s preparedness;
 Accessible on a perpetual basis as a representative of Nobles County to protect safety and
respond expeditiously in times of emergency.

Nobles County Position Description - Deputy County Administrator/Emergency
Manager
1002
Performs work based on expected standards.
 Exercises teamwork with other county employees and management in carrying out the shared
mission of serving the public;

Follows workplace safety rules and notifies management of observed risks in a timely manner;

Maintains the confidentiality of data that is protected by law.
ADDITIONAL DUTIES AND RESPONSIBILITIES:
Performs other related duties as assigned or otherwise required.
MINIMUM QUALIFICATIONS:
The job requires a bachelor’s degree in business administration, public administration, or a related field,
and a minimum of five years of progressively responsible public administration, emergency management,
personnel and finance experience in a city or county; or any equivalent combination of education, training,
and experience which provides the requisite knowledge, skills, and abilities for this job. Graduate level
education may substitute for some of the experience requirement. Supervisory experience is required.
The job requires a valid driver’s license to attend local, regional and state meetings. The Deputy County
Administrator/Emergency Manager must earn a MN Department of Emergency Management certification
within two (2) years from date of hire.
KNOWLEDGE, SKILLS AND ABILITIES REQUIRED:
• Capability and willingness to travel expeditiously; ability to respond to emergencies and/or the
Emergency Operations Center within 30 minutes of notification in the event of an emergency;
 Ability to maintain electronic communication contact with the Sheriff’s office 24/7 unless relieved.
 The job requires high attention to detail and deadlines.
 An understanding of the emergency management duties and responsibilities;

Knowledge and experience using Microsoft Office Suite and other county software, as needed;
• Knowledge and experience relating to the principles, practices and techniques of public
administration;
• Knowledge of the organization and functions of county government;
• Knowledge of the fundamentals of financial management, leadership development, human
resources, information technology, and intergovernmental collaboration;
• Knowledge of how to employ a management style that is open and participatory;
• Ability to openly and actively share information, communicate and engage with people to convey
or exchange business and professional information in a collaborative style;
• Ability to create a workplace culture which values teamwork, professional development, employee
engagement and the pursuit of common goals and objectives;
• Ability to establish and maintain effective relationships with elected County Board, other county
officials, employees, civic and community groups, and the general public;
• Ability to exercise initiative and creativity in solving problems, developing objectives, and making
independent decisions;
• Ability to effectively communicate both orally and in writing; and, ability to produce reports with
proper format, punctuation, spelling and grammar, using all parts of speech;
• Aptitude to read and comprehend a variety of professional, technical and administrative
documentation, directions, instructions, methods and procedures;
• Skill to utilize mathematical formulas; to add and subtract; to multiply and divide totals; to
determine percentages; to determine time and weight; to perform calculations involving variables,
formulas, square roots, and polynomials; and interpret same, as may be appropriate;
• Has the ability to develop and implement short and long-range administrative objectives.
PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:
The majority of physical demand requirements are at levels of those for sedentary or office-environment
work. The Deputy County Administrator/Emergency Manager must be physically able to operate a variety
of machines and equipment including: phone, personal computer automobile, calculator, facsimile
machine, copier, and paper shredder. The Deputy County Administrator/Emergency Manager must be
physically able to visit disaster sites that may include unforeseen exposure to hazardous conditions.
Related, unpredictable occupational hazards may include potential exposure to environmental factors
such as inclement weather, allergens and animals. There is intermittent exposure to driving in inclement
weather.

Nobles County Position Description - Deputy County Administrator/Emergency
Manager
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Signature

Administrator's Signature

Date

Date

Nobles County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act,
the County will provide reasonable accommodations to qualified individuals with disabilities and
encourages prospective employees and incumbents to discuss potential accommodations with the
employer.

Nobles Home Initiative
Nobles County Guidelines

Intent
The purpose of Nobles Home Initiative (NHI) is to provide incentives to encourage the construction of new owner
occupied and rental residential housing units, and to encourage replacement of dilapidated housing structures within
Nobles County until and through December 31, 2022.
Tax Abatement Availability
Minnesota Statute 469.1813 Subdivision 8 places limitations on tax abatement. In any given year, the total amount
of taxes abated by a municipality shall not exceed 10% of the net tax capacity (NTC) of the political subdivision
for the taxes payable year to which the abatement applies, or (2) $200,000, whichever is greater.
Eligible Participants
Any person who constructs a new single family home, duplex, or multi-family complex and who files application
material and seeks formal approval from appropriate local jurisdiction between April 1, 2014 and December 31,
2022 may be eligible to receive a property tax abatement from the County, appropriate City and School District
share of the related increase in real estate taxes as a result of building newly constructed housing or a home, for a
period of 5 consecutive years provided all of the following are met:
1. Property is located within Nobles County and zoned properly for the proposed development project.
2. The applicant shall not have received other local financial assistance (tax increment financing/TIF,
Workforce Housing, SCDP, etc.).
3. Project is built to building codes adopted at the time building permit is obtained.
4. Property taxes are current and paid on time and in full.
5. Program approvals must be obtained prior to the start of construction of the new housing/home.
6. Construction must commence within 6 months of application approval.
The amount of taxes to be abated shall be based on the value added related to the new residential construction.
Value added is defined as: the taxable market value after exclusions, less the base value prior to construction. Real
estate taxes collected for the value of the land or any additional structures or outbuildings value are not eligible for
the tax abatement, and will not be abated as part of this program.
This abatement will transfer with the sale of the property for the balance of the five-year abatement period.
This abatement will not include voter approved school referendums.
This abatement does not apply to, or include, existing and/or new assessments to the property.
The base value is defined as the value of the property, including any residence demolished for the project to begin,
prior to the construction of a new residential unit.
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Calculation of the Abatement
The amount of taxes to be abated are those which are greater than the base amount of taxes prior to the new
construction of residential housing. The abate begins when the owner takes occupancy or when a Certificate of
Occupancy is issued, whichever is first, and in no case may it exceed one year after approval of the Nobles Home
Initiative request by Nobles County. This abatement dollar amount will remain the same as the initial full year
amount throughout the term of the abatement program as long as the terms of the abatement agreement are adhered
to each of the five years.
This guideline will be retroactive to include previously approved and existing abatements under this program
guideline.
The County shall provide the awarded abatement payment following payment of due real estate taxes annually.
One single payment shall be made to the owner of record at the time of the payment, by December 30th for that
calendar year.
Application
Statute requires the County to approve each abatement application. Thus, all applications will be considered on a
“first come - first served” basis. The acceptance of new applications will be contingent upon board approval and
abatement capacity as defined above. Applications must be approved prior to the start of construction of the
residence.
A complete application for Abatement shall consist of:





A letter requesting abatement for eligible projects addressed to the Nobles County Administrator.
Legal description of the subject property, including address and parcel identification number.
A site plan and construction plans for the proposed project.
Submit a copy of the building permit once received.

Applications are to be submitted to Nobles County Government Administration, 315 Tenth Street, Worthington,
Minnesota, 56187. Upon receipt of a completed application, it will be submitted to the county board and to the
appropriate city and school district for each agency to schedule a date on which to consider the application.
Applicant is encouraged to attend the respective hearing, but not mandatory. Each of the entities will publish their
respective hearing date on their respective website and other required means of notification. Upon consideration by
the appropriate taxing authority, each taxing authority will approve a resolution outlining the details of the
abatement program and authorization of staff to enter into a tax abatement agreement with the
developer/builder/owner.
The abatement period will commence with receipt of the Certificate of Occupancy, or not more than one year
following approval of the taxing authority’s resolution, whichever is first, and shall continue for 5 consecutive
years.

Adopted
Revised

May 20, 2014
April 21, 2020 October 3, 2017; March 22, 2016; July 7, 2015; August 5, 2014
2

DOCUMENTATION FOR NOBLES HOME INITIATIVE (NHI)
ABATEMENT/REFUND PAYMENTS
Abatement (refund) of taxes will only be issued when this form, along with the required documentation, is returned to the Nobles
County Auditor’s Office at 315 Tenth Street in Worthington, MN. Abatement payments are typically made in late December (or early
January) so documentation is due by December 1st to receive an abatement/refund of taxes. Documentation is only required once for
the five year abatement cycle, but any change in property ownership must be reported so the abatement/refund is made to the
current owner who paid the taxes for the year of abatement/refund. Please note:
 Payments will not be made if requirements are not met.
 Payments will not be made if documentation is not complete.
 Only one abatement per parcel #.
Name of Applicant: __________________________________________________ Parcel #: ________________________________
Address of property: __________________________________________________________________________________________
Address to send abatement if different than address above: ___________________________________________________________
A. Date Agreement/Resolution Adopted by Nobles County: ______________________________________ (Attach signed copy)
B. Resolution adopted by the City of __________________________________ on ___________________ (Attach signed copy)
C. Resolution adopted by School District ______________________________ on ___________________ (Attach signed copy)
D. Date of Builder’s Permit: _____________________________________(Attach signed copy)
E. Prior to this home being built (please check one):
a. _____ The lot was bare.
b. _____ A home was demolished. Year: ____________
c. _____ A home will be demolished. Year: ____________
d. _____ Not sure if a home was demolished.
F. Date construction started: _____________________ (Must be within 6 months the date on line A)
G. Date construction completed: __________________ (Must be within 12 months of date on Line F.)
H. Date of occupancy: _____________________________________ (Attach certificate if available)
I.

Attach a copy of the tax statement for the first year that taxes reflect the value of new construction as approved in the
agreement attached. The added value is assessed the year(s) of construction, but taxes are not paid on that added value
until the following year. The abatement/rebate is based only on the value added (new home construction less the value of any
home that was/is being demolished) as determined by the Nobles County Assessor’s Office for the year(s) listed in F and G
above. The amount of the added value and is then multiplied by 1% to arrive at the tax capacity which is then multiplied by the
local tax rate of each of the taxing districts (county/city/school district) that approved the abatement/refund. The tax capacity
of the value added will be used to figure the abatement/refund for each of the five years that the participant is qualified.
School Referendums are NOT included in ANY abatement/refund programs.

J. Taxes must be paid in full and on time or participation in the NHI program will be terminated immediately.
First half taxes were paid on _____________ by _______________________________________
Second half taxes were paid on __________ by _______________________________________

Please initial each statement below to indicate that you/co-owner have read and understand the statements below:
_____ _____ I/We are providing this information, and to the best of our knowledge it is accurate.
_____ _____ I/We understand that the abatement/rebate is figured as explained above and appealing to the local Board of
Equalization to increase or decrease that amount will terminate my/our participation in the NHI program.
_____ _____ I/We understand that School Referendums are NOT included in any abatement/refund programs.
_____ _____ I/We understand that it is our responsibility to notify the Nobles County Auditor/Treasurer’s Office if this property
changes ownership before the five abatement/refund payments are completed.
Printed Name(s)/Signature(s) who are responsible for paying the property taxes on the parcel # listed above:
Print: _________________________________ Sign: _________________________________________ Date: ____________
Print: _________________________________ Sign: _________________________________________ Date: ____________
Phone number(s) to call if there are questions on this application or any of the attached documents:
____________________________________

_______________________________________

Notarized by:

To be completed by Assessor’s Office:
New Home Construction was added to parcel # ___________________________as noted below:
Year: _______ New Construction Value Added: $ _____________________________
Year: _______ New Construction Value Added: $ _____________________________
Less the value (if any) of a home that was demolished in order to build the new home: $ (_____________________)
Base value added to be used for calculating the abatement/refund payment for five years: $ _____________________________
The Assessor’s will notify the Auditor’s Office if any appeal is made to the local Board of Equalization to increase or decrease any
values established by our office on the parcel listed above which will result in termination in the Nobles Home Initiative program
Signed off by: ________________________________________ Nobles County Assessor

Approved April 21, 2020

Date: _______________________

March 8, 2021

Federal Relief Package Update – America Rescue Plan
Members,
As a result of the recent Senate passage of the American Rescue Plan this past weekend and
expected House passage and President’s signature, we are including an updated analysis from
our partners at the National Association of Counties (NACo) that includes a broad bill outline as
well as draft county-by-county estimates. AMC will continue to keep members aware of any
updates as the bill makes its way to President Biden’s desk later this week.
Important Updates:







Counties are eligible to receive direct allocations from Treasury in two “tranches”, each
one providing 50% of the entity’s total allocation. Counties will have to provide US
Treasury with a certification signed by an authorized officer. Once this is completed,
Treasury will pay the first trance to counties no later than 60 days after enactment. The
second payment would be sent out no earlier than 12 months after the first payment.
Deadline to spend funds will be December 31, 2024.
Funds may be used by counties to:
1. Respond to the public health emergency with respect to COVID-19 or its
negative economic impacts
2. Respond to workers performing essential work
3. Make necessary investments in water, sewer, or broadband infrastructure.
4. For the replacement of reduction of revenue under certain circumstances
(***more to come on this later) and that is tied to the public health emergency.
Counties will be responsible for providing “periodic reports” with detailed accounting of
the use of funds. If a county does not comply with provisions of the bill, they will be
required to pay back the US Treasury.

For more information, draft county-runs, and status updates, check out the NACo State
and_local_relief_package_landing_page.
Once again, we thank NACo, AMC members, and our federal delegation for advocating for key
components of this package related to spending flexibility, longer timeframes, and direct
appropriations!

- Matt Hilgart, AMC Government Relations Manager

