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Vision Statement: Intentional Collaboration with Purpose 

 

Date:  December 13, 2018 
Time:  5:30 to 7:00 PM    
Place:  BioTechnology Advancement Center, 1527 Prairie Drive, Worthington MN 56187 
  

 

AGENDA 

 
 

1) Meeting starting promptly at 5:30 p.m. 
 

2) Pledge of Allegiance 
 

3) Rail To Road Facility – Clark Meyer 
 

4) Community Solution Action Plan for Child Care Providers  
 

5) Legislative Priorities 
 

6) “Around the Table” 
 

7)  Other 
 

8)  Next Meeting: 
 January 10, 2019 
 5:30 to 7:00 PM 
 BioTechnology Advancement Center, 1527 Prairie Drive, Worthington MN 56187 
 

 



Family child care and child care centers are businesses with accounting measures and regulations to follow. They are essential for maintaining a workforce for 

our businesses and are instrumental in providing early education at an important stage of child development, beginning the preparation of our future 

workforce. Not having enough safe, affordable and accessible child care options is being identified as a growing barrier to economic development in west 

central Minnesota, including Kandiyohi County, where it’s estimated another 776 child care slots are currently needed.

At the March 1, 2018 MAPCED (MN Association of Professional County Economic Developers) meeting, child care was a topic of discussion. Joining the 

economic developers, including Aaron Backman and Connie Schmoll, were agencies representing services to child care providers. The last comment by the 

representatives of the child care agencies was a statement of gratitude that economic development is at the table.

Minnesota Child Care Shortage

DHS Deputy Commissioner, Jim Koppel, attended and addressed the MAPCED meeting, stating he and he and his wife often say, “Life is only as good as child 

care.” He reported that since 2003, Minnesota has lost one provider a day. Deserts exist in some parts of the state and families are traveling in excess of 30 

miles one way, twice each workday, to transport children. He believes there can be and must be solutions to secure safe, affordable and quality child care for all 

communities in the state.
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Shawntera Hardy, Minnesota Department of Employment and Economic Development (DEED) Commissioner also chimed in, “The shortage of quality, 

affordable child care in Minnesota is having a ripple effect across the state, affecting families, employers, economies and communities.”

The Coalition of Greater Minnesota Cities at its fall conference in Alexandria identified four major issues to bring before legislators during the 2018 session 

with child care options as one of the four. Other issues identified include the passage of another bonding bill, increase in LGA funding, and money for street 

repairs in small towns.

The Greater Minnesota Partnership released its 10 policy positions for the session and included child care as one of its top three priorities.

Child Care in Kandiyohi County

The Kandiyohi County and City of Willmar Economic Development Commission voted at its spring 2018 strategic planning session to include child care as a 

topic of importance and worthy of investing staff time in community collaborative efforts to find solutions.

Since that time, Connie Schmoll promoted application with First Children’s Finance (FCF) to secure technical assistance in the form of facilitating local 

conversations around the need for additional child care options in the Kandiyohi County area. United Community Action Partnership (UCAP) submitted the 

application and was awarded a Rural Child Care Innovation Program Grant for this purpose. The first meeting with FCF took place on July 27th, with a local 

child-care leadership team including 20 people from the area representing a variety of organizations and child care providers, including the EDC, UCAP, 

Kandiyohi County child care licensing and Child Protection Services, United Way, Mid-Minnesota Regional Development Commission, Willmar Area 

Community Foundation, Southwest Initiative Foundation and local businesses, including Jennie-O and Bethesda.

FCF staff member, Jessica Beyer was assigned to the community to lead the discussion and planning process. At the first meeting, an introduction to FCF was 

provided. Videos were viewed which showed the tremendous benefits of quality child care for children in the important early years of child development. 

Preliminary data for child care provisions and the upcoming need for the spaces was reviewed. Core team members provided information that was 

instrumental in creating a final version of the supply and demand picture.

The second meeting took place on Friday, September 7th. FCF staff member, Jessica Beyer led an action-packed, two-hour discussion and planning process. 

Decisions were made and core team leaders took on tasks to plan and implement the following:

1. Conduct a Child Care Provider Appreciation event tentatively scheduled for October 30, 2018.

2. Conduct surveys on child care with parents, employers and providers, including past providers, with a collection deadline of November 1, 2018.

3. Conduct a Community Conversation inviting interested people from the entire county scheduled for November 29, 2018.

The end result of the survey, community conversation and follow-up planning will be creating a community action plan.

Working Towards a Solution

In addition to this planning team, other entities are conducting similar solution gathering meetings. At the state level, a delegation of state senators led by 

Senator Bill Weber implemented several listening sessions on the issue of child care. “Child care is becoming a real economic development issue in rural 

Minnesota,” said Sen. Bill Weber, R-Luverne, chairman of the Senate task force gathering information about the issue.

The task force made a visit to Willmar on August 13th with more than 30 community representatives taking part. Carolyn Lange of the West Central Tribune

reported, “At that listening session in Willmar, a single mom of two talked about how difficult it is to work until 6 p.m. when her day care provider closes at 5 

p.m. “How can I get ahead without child care?” she asked.

Home day care providers talked about the inconsistent application of regulations, how caring for school-aged kids an hour or two a day eliminates a full-time 

placement of a younger child under current license limitations, and how high home insurance costs to operate a home daycare and the lack of health care 

makes it difficult for independent owners to stay in business.

Operators of day care centers talked about the challenge of finding licensable space, difficulties in paying qualified teaching staff enough to keep them on the 

job and the long list of names of children on a waiting list to get in. Women who are thinking about getting pregnant are already looking for day care, said one 

provider — only half joking.

“We’re all hearing this same complaint about child care in all corners of the state,” said Sen. David Tomassoni, DFL-Chisolm, a member of the task force.”

At the third quarter meeting on Minnesota Association of Professional County Economic Developers, the issue of child care was once again on the agenda as a 

topic of interest. Four panel members including Debi Brandt of United Community Action Partnership, Scott Marquardt of Southwest Initiative Foundation, 

Jessica Beyer of FCF and Reggie Wagner, MN Department of Human Services first talked about their agency and roles in the area of child care. They then 

offered suggestions about how communities can begin to tackle the child care access issues locally. Brandt spoke of the Rural Childcare Innovation Program 

that has begun in Kandiyohi County, gaining the interest of all economic developers in attendance.

The Kandiyohi County Economic Development Commission is pleased to be part of so many concerned groups, all working to find solutions. With such a vast 

interest by varied disciplines, answers are sure to be found. More and more, we are finding that the issue of quality, affordable childcare access is affecting 

nearly everyone in the county. To let your voice be heard, plan to attend the Community Conversation on Child Care, scheduled for November 29, 2018. A free 

dinner will be offered at 6 p.m. Discussion begins at 6:30 p.m. Child care and transportation will be provided for those who can only come with this assistance. 

This all takes place at the Kandiyohi County Health & Human Services Building, lower level Conference Room, 2200 23rd Street, NE, Willmar, MN.

child care Child care shortage Childcare Economic barriers
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Make an Impact

Access to child care is the fastest growing economic issue in southwest Minnesota. Southwest Initiative Foundation is

committed to finding solutions that help families, employers and communities. Part of our effort includes recognizing

the dedication of our current child care providers on Child Care Provider Appreciation Day, May 11. This national

celebration was founded in 1996 to recognize the tireless efforts of providers in caring for children of working parents.

We’re sending “thank you” packets to hundreds of child care providers in our region the first week of May to

show them how much we appreciate all they do. Thank you to all who registered to participate!

In southwest Minnesota, our current child care do an awesome job caring for more than 10,000 kids. But there are an

estimated 4,700 more kids who lack access to quality, affordable care. Meanwhile, individual child care providers are

leaving the field for many reason, including feeling undervalued. Child Care Provider Appreciation Day is a reminder

to thank the professionals committed to the growth, health, and education of our next generation, while helping

businesses and communities understand and appreciate those contributions.

Menu Read Our Stories Learn About Rural Child Care Find Out More About Southwest Initiative Foundation
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This effort is part of Southwest Initiative Foundation’s Grow Our Own initiative, our comprehensive approach to

help all our kids reach their full potential — from cradle to career.

Continue reading about our Grow Our Own initiative.

Find out how you can celebrate

Appreciating Our Child Care

Providers

New Event Recognizes Family

Child Care Providers

Bright Beginnings Loan Helps

Family Child Care Open in Rural

Hutchinson

Childcare - Southwest Initiative Foundation https://swifoundation.org/childcare/
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Stories  Appreciating our child care providers

APPRECIATING OUR CHILD CARE

PROVIDERS
February 28, 2018

In southwest Minnesota, child care providers care for more than 10,000. That’s huge. But there are an

estimated 4,700 more kids who lack access to quality, affordable care. Meanwhile, individual child care

providers are leaving the field for many reasons, including feeling undervalued. Child care is a critical part of

our economy and communities in southwest Minnesota, and we hope you’ll join us in supporting providers.

Recognize child care providers, teachers and other educators

of young children with these ideas:

Celebrate Provider Appreciation Day with us on

May 11, 2018. Snap a photo with the kids and their

provider at drop-off and post to Facebook, Twitter or

Instagram with the reasons your child care provider is

awesome. Tag your photo

#providerappreciationday so southwest Minnesota

can see how important our providers are to local

families, businesses and communities. If you’re on

Facebook, mention @SouthwestInitiativeFoundation in your post! Find us on Facebook.

1. 

Get together with other parents to create a surprise.2. 

Send a handwritten note of appreciation. *This is a great idea for parents of grown children,

grandparents, area employers — anyone! Providers support all aspects of our community by caring for

our kids; let them know you see their contributions, even if you don’t have young children.

3. 

Work with your child to create a special remembrance.4. 

Buy something for your provider’s play area.5. 

Check to see if your employer provides scholarships for toys, equipment or training that you can

sponsor as a parent.

6. 

Celebrate someone who has made a difference for the kids in your life by making a gift in their honor to

the Child Care Provider Appreciation Day campaign. Your gift supports our comprehensive, regional

approach to find sustainable solutions to the child care crisis. Invest in solutions.

7. 

STORIES

Select Language
Who We Are What We Do Giving Options How To Apply Resource Center Stay Current

Back to Top
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2019 LEGISLATIVE ESSENTIAL ELEMENTS 

 
 

Global: Day Care 
The challenges related to starting a daycare and staffing have created a severe shortage of quality 
daycare to the point people have denied job offers for that one reason. Licensing is very complex and 
onerous to a point where we have had potential providers stop the process and walk away.  
 

Global: Health Care/ Insurance 
The cost for health insurance in rural Minnesota is surpassing the cost of housing for many homeowners 
and renters. This is having a negative effect on business. Significant change in policy needs to be made 
to reduce the very large increases in health care premiums and deductible amounts many Minnesota 
residents are experiencing needs to be a priority.  
 

County: Infrastructure funding- roads, bridges, broadband, transportation 
Our primary infrastructure of roads and bridges is aging and significant investment is needed across the 
entire state. NEON strongly supports a transportation bill with a reliable funding source, and increased 
funding of broadband. The quality of life, education access and economic development of many rural 
Minnesotans’ is compromised severely by the lack of reliable broadband.  
 

City: ½ Cent Sales and Use Tax 
City residents voted for the City of Worthington, Minnesota, to impose by ordinance a sales and use tax 
of ½ of one percent for the exclusive purpose of paying the costs of recreational and quality of life 
improvements to the aquatics center, field house, parks and recreation, lake water quality, 10th Street 
Plaza and ice arena which shall commence in 2020 and run until 2034 or until $25 million is raised. 
 

School: Education 
We believe that for Minnesota to continue to be known for its quality of public education numerous 
items must be addressed in order to continue meeting the high expectations including; taxation policy, 
bonding capability, pre-school requirements and teacher certification.  NEON supports efforts to make 
schools a top priority by making funding equitable for buildings and students across the state.  







District 518 has developed a set of priorities for the 2018 session.  These priorities are listed as items that the district 
would like to see addressed.  Some of the items would restore local decision making that allows for a quality education 
to be provided to all students, while others are addressing costly mandates that continue to take valuable dollars from 
the classroom. 

Worthington School District #518 

District #518’s Priorities: 

1.  Education Funding 
 
The Worthington School District is in support of Statute changes to 
establish the level of per pupil funding approved within thirty (30) days 
from the submission of the Governor’s budget.  Further, the establish-
ment of the State percent of funding shall be the only subject of that 
legislation. 
 

 We support addressing the inequities related to taxable proper-
ty within districts across the State. 

 Appropriate equitable funding increase for education while 
reducing mandates and increasing local control through levy authority. (3% increase in basic formula). 

 We support capital facilities authority and continued changes that allow school boards to address district 
needs (enrollment growth or repair of facilities/task force recommendations). 

 Increase funding for English Language Learners education. 

 School Districts are limited in their ability to make decision related to resource allocations and resource 
management when education funding is one of the last actions taken by the legislature in the session.  
Too many students and personnel are negatively affected when the education budget is not determined 
until May. 

 We support eliminating the funding gap in special education that continues to affect school district’s edu-
cational dollars for all students. 

 
2. Bonding Request 

The Worthington School District 518 is located in an agricultural area that is dominated by a high tax due to mar-
ket value. 
 

 The bond support is for capital needs in the district due to lack of space, collaborative projects and other 
inferior infrastructure.  The districts free/reduced lunch is over 70% and taxes are higher in our district 
due to property values per student basis.  The district is requesting bonding support due to inequities 
across the state. 

Legislative Priorities for 2019 



 
3.  Building Levy Equalization 

 

 Districts that are not operating a High School (established tuition agreement) must provide for facility us-
age within the tuition agreement (bond assistance or direct payment based on per pupil funding). 

 Districts need to have the legislature address equalization for facilities across the state in order to allow for 
better taxing structure. 

 
4.  Teacher Licensure/Shortage Issue 

 

 Legislation creates barriers that limit licensure of teachers and create a process that is difficult to maneu-
ver. 

 A need exists to develop an incentive for people to enter the profession of teaching such as loan for-
giveness, low interest loans or other options, such as payments for entering teaching as a career. 

 A need exists to develop a program for stronger promotions and incentives for students of a diverse popu-
lation to enter the educational profession. 

 Incentives for minorities to enter the field of education (resolution provided to MSBA addressing the 
shortage of teachers).  

 
5.  Decrease non-essential Special Education paperwork 
 

District 518 is stressing that the legislature take action to reduce non-essential special education paperwork that 
is burdensome, time consuming and is does not support direct instruction of students. 

 

 The need exists to allow for stand-alone Functional Behavior As-
sessments. 

 Minnesota law specifies content that must be included in a Prior 
Written Notice (PWN) that is not required under federal law.MDE 
has promulgated forms and interpreted law that requires an exces-
sive amount of information. 

 Bring Minnesota law into alignment with federal law by eliminat-
ing the requirement to include short-term objectives in IEPs. 

 Bring Minnesota into alignment with federal law by eliminating 
the requirement to address transition services during grade 9 or age 14. 

 Bring Minnesota in alignment with federal law eliminating the requirement to hold conciliation conference 
and provide parents with another trail of paperwork after the conference. 

 Remove the requirements to include state and district-wide testing results that are not specific to the stu-
dent educational needs from the IEP. 

 
6. Local Levy Authority 

 

 MSBA, MREA, District 518 and other organizations continue to support more local levy authority for a 
variety of funding opportunities. 

 Levy opportunities should be consistent in all parts of the state!  Some districts have higher property val-
ues per student than other districts.  This creates inequities in which taxpayers in some districts may pay 
twice as much than others on an operating levy.  This is even greater for capital levies where the inequities 
are over five times as much in some districts. 

 District 518 would promote the development of a local option sales tax opportunity for Regional Centers 
outside the 7 County Metro Area that must be in collaboration with other Government Entities to promote 
community resources (recreational facilities, sports facilities and meet community needs). 
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7. Reduction of Mandates/Additional Legislative Requirements 

 
MSBA developed a list of over one hundred (100) mandates that are considered unfunded or out of date or ineffi-
cient related to student academic success.  Only a small number have been addressed in the past legislative ses-
sions.  A few mandates listed; 

 

 120A.40 School Calendar – limits when a district may start the school year. 

 120.41 Length of A School Year – creates limits based on 15 year old decisions. 

 Specifically identified MSBA mandate list from the 2014 legislation. 

 Teacher and Principal Evaluations as an unfunded mandate that costs districts across the state approximately 
$83 million dollars and specifically it is estimated to cost District 518 approximately $150,000 annually. 

 The need to reduce/eliminate state mandated testing and reporting requirements (e.g. ACT/Civics testing). 
 

8.  Principal/Teacher Evaluation Mandate (Eliminate or Fund) 
 

 This mandate continues to cost annually approximately $150,000. 

 Legislation has been determined at the State level for local imple-
mentation in collaboration with the district and association which 
infringes on managerial rights. 

 Can create an environment not conducive to the collaborative inter-
ests for students. 

 No research that supports a minimal implementation. 

 Has made it a legal concern for elimination of poor teachers while 
increasing the costs (legal) and time for removal of that poor teacher. 

 
9.  Eliminate the Labor Day Start Mandate!!!! 

 
The Worthington School District would like to have legislation passed to remove the restriction in law establish-
ing the start time after Labor Day. 

 

 District 518 believes that the starting date for a school should be a local decision. 

 Allowing districts the flexibility in starting school could also provide the opportunity for potential energy 
savings and increase academic achievement. 

10. Childcare Needs 

The Worthington School District is interested in the legislature addressing the shortage to daycare in many rural 
areas.  The legislature can make a huge impact in adjusting regulations, requirements and mandates related to 
childcare while still ensuring the safety of the children.  Over regulation, additional requirements and mandates 
that do not support the children that attend daycare have forced many providers out of the business and hence 
created a huge need in many communities.  District 518 supports changes to the current system that continues to 
support daycare safety, nutrition and other growth/development for pre-school age children. 
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Worthington School District #518 
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