

















































































































































































































































































































































































































































































































O
Southern SPCC Board of Directors Meeting

PRAIRIE September 28, 2018

Community Care

previously were required to be on their board. They want to be able to work outside the 12-county area.
The Board will be looking at the management services agreement between SPCC and CCHI and how it
will work moving forward without SPCC being involved. There will be more information on the process
brought to the October SPCC board meeting. They are also working on their business plan, pursuing
grants and their vision impact alignment, they will look into fundraising for their organization. They are
looking at the current job description for an Executive Director and will begin the search process for
hiring in the near future.

Agenda Item 5 — Adjourn

Meeting was adjourned by Chairman Holmen at 10:35 AM.

Next BOD meeting is Friday, October 26, 2018 at the Redwood County Courthouse, 250 S. Jefferson St.,
Redwood Falls, MN 56283. (Enter through the East main entrance, take the stairs down to the basement
level and go left. The large meeting room is located at the end of the hall around the corner.)

Signed:
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