“Looking forward with purpose”

Board of Commissioners Work Session– PROPOSED AGENDA
Wednesday, July 05, 2017, 8:30 AM
Board of Commissioners Room, Third Floor, 315 Tenth Street, Worthington MN
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
2017 C.I.P. PROJECTS UPDATE
15 minutes

Jorge Lopez, Craig Skorczewski and Shawn Nelson will attend the work session to provide
an update on the 2017 Capital Improvements Projects.

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
COUNTY TRAIL
15 minutes

Jay Milbrandt will attend the work session to provide information for a county trail. Stephen
Schnieder will also attend to provide some history.
Attachments:
County Trail Information - Links provided by SRDC
Casey Jones State Trail 2017
MnDOT District 7 Bicycle Plan - provided by SRDC

http://www.swrdc.org/wp-content/uploads/2014/07/A-Trail-Plan-2014.pdf

A Trail Plan 2014 – working document (updated 12-2014, revised prioritized list updated
4-2015)
http://www.swrdc.org/wp-content/uploads/2014/07/Appendix-A-Inventory.pdf
Appendix A – Inventory – Inventory – working document
http://www.swrdc.org/wp-content/uploads/2014/07/Appendix-B-Local-Plans1.pdf
Appendix B – Local Plans – local plans – working document (updated 12-2014)
http://www.swrdc.org/wp-content/uploads/2014/07/Appendix-C-Regional-Prioritization.pdf
Appendix C – Regional Prioritization – regional prioritization
http://www.swrdc.org/wp-content/uploads/2014/07/Appendix-D-Resources.pdf
Appendix D – Resources -resources – working document
http://www.swrdc.org/wp-content/uploads/2014/07/KT-Scenic-Byway-5-2015.pdf
KT Scenic Byway 5-2015 approved by KOT Scenic By Way on May 19, 2015

Casey Jones State Trail 1 This state-authorized trail runs from Rock County through Pipestone and
Murray Counties to Redwood County. The designated corridor is from Schoneman Park north to
Luverne, northeast to Blue Mounds State Park, northwest to Split Rock Creek State Park, northeast to
Pipestone, east to Slayton, northeast to Lake Shetek State Park, northeast to Walnut Grove, and
northeast to Redwood Falls to join the Minnesota River State Trail. The existing trail in Murray County
consists of two sections, not yet connected to one another: A naturally-surfaced segment that runs from
one and a half miles west of Lake Wilson into the city of Lake Wilson and a six mile paved loop between
Lake Shetek State Park and the city of Currie. 2 The City of Hadley is actively pursuing serving as a
trailhead for the Casey Jones Trail. The Community of Hadley could be connected to Summit Lake which
features a clean lake with a sand beach. The city park features a baseball diamond and has restroom
facilities, as does the Community Center located 100 feet away.
The Casey Jones State Trail has three built segments. The longest segment is 13 miles of former railroad
grade between the city of Pipestone and the Pipestone/Murray County line. Five miles of this segment
from Pipestone to County Road 16 is paved. The remaining 8 miles are natural -surfaced. A second, small,
natural-surfaced segment runs west 1.5 miles from the city of Lake Wilson. The third portion of the trail
is a 6 mile, paved loop between Lake Shetek State Park and the city of Currie.
At the 2017 Friends of the Casey Jones Trail Association Annual, Phil Nasby (DNR) reported that there
was $1 million dollars in the LCCMR fund for southwest Minnesota trails. The Casey Jones Trail gets
$600,000 of that million to complete the 5 miles to Woodstock! The plan is to go out for bids this fall
with construction to start Spring of 2018. 

1
2

http://files.dnr.state.mn.us/maps/state_trails/casey_jones.pdf
http://files.dnr.state.mn.us/input/mgmtplans/trails/caseyjones/cj_masterplan.pdf

MnDOT District 7 Bicycle Plan
Description
In 2016, MnDOT adopted the Statewide Bicycle Route Network plan, which identifying rough routes
across Minnesota to be part of a statewide network of bike trails, paths, and designated routes. To help reach
this goal of improving not only connectivity, but also safety, convenience, and comfort, MnDOT is coordinating
the process of creating District Bicycle Plans. The process will consist of:
1. Developing a Technical Advisory Committee (TAC) for each district.
2. Conducting a system analysis of the district.
3. Establishing regional priorities and identifying projects and gaps as well as prioritizing projects.
a. Identifying regional priorities and local system needs
b. Project prioritization
c. Develop reference guide for scoping bicycle projects
4. Developing one to three projects statewide from scoping to preliminary engineering with maintenance
and operations considerations included in the design.
5. The development of eight District Bicycle Plans.
Timeline
The statewide timeline for the project is as follows:

Propose Project
Process (June 2017)

Conduct System
Analysis of Existing
Conditions (Aug
2017)

Identify & Prioritize
Project
Opportunities (Dec
2017)

Optional
Stakeholder
Engagement
(Winter 17-18)

Develop District
Bicycle Plans (March
2018)

There is also the potential for TAC members (i.e. the SRDC) to conduct local meetings to get more input
on defined local bicycle routes and priority corridors.
Expected Outcomes
The district bicycle plan will establish:
 Defined local bicycle routes on existing or planned facilities that will develop of connect the corridors
identified in the State Bicycle Route Network (see attached map).
 Priority routes for improvement and investments; and
 An estimate of the cost of building a statewide bicycle system.
For this planning process it is important to consider what transportation/recreational destinations, stops,
and amenities bicyclists might need and desire along their route as well as the ease of incorporating off- and
on-road bicycle infrastructure into existing and planning projects.
Potential Connections in Nobles County
As shown on the attached map, there are four bike network connections into Nobles County, with
Worthington being the central meeting point of those routes. Keep in mind these routes are not exact – they are
general ideas about where the statewide network should lead. The destinations were gathered through public
input. The routes lead in the following general directions:
 West: Toward Adrian, Luverne, and South Dakota
 Southwest: Toward Bigelow and Iowa
 Northeast: Toward Brewster, Windom, and Mankato
 North: Toward Fulda, Avoca, and Lake Shetek State Park

FIGURE 7:
DISTRICT 7 REGIONAL PRIORITY CORRIDORS

FIGURE 8:
DISTRICT 8 REGIONAL PRIORITY CORRIDORS
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
UPDATE ON FEASIBILITY STUDY
15 minutes

The Nobles County Historical Society Ad Hoc Committee will provide an update on a
feasibility study.

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
ATTORNEY'S OFFICE FILE CREATION AND TRACKING SYSTEM
Attorney
10 minutes
Our office switching our office file creation and tracking system from MCAPS to Prosecutor
by Karpel (PBK), and switching from having two systems, one for city prosecution and one
for county cases, to a unified system. I do not believe IT has had any discussions with
counties who have used this system, but I spoke with the Rice County Attorney’s Office, who
went from MCAPS to PBK, and our office also had PBK give us a presentation. We believe
this would be a good move for us, and would reduce some of the problems we have had that
have required repeated tech intervention.
When I went to the city council meeting for my annual pre-budget discussion with them, I
broached this topic and they were in favor of merging our data bases and had no objection to
our switching to PBK. I did tell them that they would be responsible for a share of the cost of
changing over. I told them I would be putting it in my budget proposal to them next year, in
other words, for the 2019 budget year. I had intended to bring it up in the normal county
budgeting process this year. However, I recently saw there is grant money available to
“assist justice partners with technology needs”.
My hope is to apply for this grant, with the hope that since it does involves merging city and
county data bases that we would have the hope of getting some funds. The application is
due July 14, however, so I need to bring this up at a July board meeting to obtain a resolution
in support of the project and a commitment to fund it regardless of the outcome of the
application.
The proposal from Karpel (which is good only for 90 days and could increase if we don’t
accept at this time) is $64,215. The cost can be amortized, if that is what we want to do. The
terms of the grant would be that the project would have to be completed by the end of 2019,
which is doable. This is grant money available through the Minnesota Court System.
Attachments:
Court Technology Fund Information
Court Technology Fund Application

Court Technology
Information

Fund

and Award Guidelines
June 5,2017

The 2013 Legislature created a technology fund intended to assist justice partners with technology
needs including acquisition, development, support, maintenance, and upgrades to computer systems,
equipment and devices, network systems, electronic records, filings and payment systems, interactive
video teleconferencing,

and online services, to be used by the state courts and their justice partners.

Per M.S. 357.021, Subdivision 2b, (d), the technology fee will be added to filing fees under this chapter
from July 1, 2013 through June 30, 2018. The justice partners that may submit applications to request
the technology funds are:
•

Judicial Branch

•

County and City Attorney Offices

•

The Board of Public Defense

•

Qualified Legal Services Programs as defined under M.S. 480.24

•

Correction Agencies

•

Part-time Public Defender Offices

Board Members
The Judicial Council has been assigned the oversight and administration

of the Technology Fund. An

advisory board with members from the Judicial Branch and justice partners will review applications and
provide recommendations to the Judicial Council regarding the distribution of the funds.

The

Technology Fund Advisory Board is made up of these representatives:

Name

Agency Representative
Title

Jeff Shorba, Chairperson

Judicial Branch
State Court Administrator
County Attorney
Dakota County Attorney's Office
Judicial Branch
Director - Information Technology Division
Judicial Branch
Judge - 4th Judicial District
Community Corrections Act Counties (CCA)
Scott County Corrections
Civil Legal Services
Deputy Director Operations
Mid-Minnesota Legal Aid

Paul Beaumaster
Dean Buker
Judge Peter Cahill
Tim Cleveland
Lisa Cohen
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Linda Higgins

Association of MN Counties (AMC)
Hennepin County Commissioner
Public Defenders Office
Chief Public Defender - pt Judicial District

Steve Holmgren

Julie Isker

MN Inter-County Association (MICA)
Washington County
Corrections
MN Department of Corrections

Deb Kerschner

Award Criteria
The priorities for awarding the funds will be for projects that fit into the overall goals or meet a critical
function of the Justice System. The applications will be scored based on the following criteria:
•

Promoting partnerships within the Justice system through shared or integrated systems,
interfaces or shared information hosting

•

Enhancing the experience of and simplifying processes for the customers and/or constituents of
the justice system through the use of technology, including self-service applications.

•

Creating efficiencies within the Justice system by using technology to eliminate manual
processes

•

Reducing overall costs of the Justice system

•

Enhancing continuity of operations in light of the increased use of technology

In addition, the project must have a defined, realistic plan to meet the project goals and ongoing process
requirements.

The project must be completed by December 2019.

The Technology Fund Advisory Board will give high priority to statewide projects that promote
collaboration and sharing information between justice partner agencies. Requests for only hardware
costs will not be given as high of a priority.

Collection/Award

Amounts

The Technology Funds that are collected from October 2016 - September 2017, estimated at $750,000,
will be available for the 2017 awards. Applications will be awarded in amounts ranging from $10,000 to
$750,000.
The amount awarded may not always be the total amount requested in the application.

If a reduced

amount is awarded, the requestor must provide details that any additional funding requirements can be
met.

In addition, the recipient must show that resources will be available for any ongoing maintenance

or processing requirements.
Once an award is granted, the recipient must sign an agreement and set up the appropriate budgets for
the approved funds.

The MN Judicial Branch - Finance Office will coordinate the payment offunds to

the agency.
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Ongoing Requirements
The recipient will be responsible to submit semi-annual progress reports and a final report to the Board
showing project details and the amount of actual expenditures.

The final report and expenditures must

be completed by December 2019. The reports will be submitted to MN Judicial Branch - Finance Office
who will provide updates to the Board and Judicial Council.

Application

Submission and Deadline

The application should be submitted electronically to Dan Ostdiek, MN Judicial Branch - Finance
Director at Dan.Ostdiek@courts.state.mn.us.

Electronic signatures will be accepted.

The application must be received by Dan Ostdiek on or before July 14, 2017 to be a candidate for the
funds awarded in 2017.

Timelines for Award Process and Distribution

of the Funds

The award schedule for 2017 is:

•
•

•
•
•

•
•

June 5, 2017
July 14, 2017
July/August 2017
September 2017
October 2017
November 2017
December 2017

Application and fund details are available through the court website
Application due date to be eligible for awards in 2017
Board members review applications
Board completes final review and scores all applications
Board submits recommendations to the MN Judicial Council
MN Judicial Council completes final approval of awards
Agreement signed and awards sent to the recipients

Contact Information
Any questions about the application process can also be submitted to Dan Ostdiek at
Dan.Ostdiek@courts.state.mn.us

or 651-297-7164.
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Court Technology

Fund Application

2017 Awards
Pleaserefer to the Court Technology Fund =lnformation and Award Guidelines Sheet for details on the
application process and award guidelines for the technology fund. The 2017 applications must be
submitted to Dan.Ostdiek@courts.state.mn.us at the MN Judicial Branch by July 14, 2017.
Application

Agency Information:

Name of Organization

_

Department/Division

_

Address
Telephone

___
Web Site

_

Name of Director/ Administrator
Telephone

_
Email,

Name and Title of Contact Person
Telephone

_
_

Email

_

2nd Applicant Agency Information:
If joint project and funding is requested for more than one agency, the second agency information is:
Name of Organization

_

Department/Division

_

Address
Telephone

___
Web Site

Name of Director/ Administrator
Telephone,

_
Email,

Name and Title of Contact Person
Telephone

_

_
_

Email

_

Include additional pagesfor any additional agencies.
1

Overall Project Request:
Name of Request/Project

_

Dollar Amount Requested

_

(Requested amount can be from $10,000 - $700,000)

Total Estimated Cost of Project

_

Expected Start Date of Project
Expected End Date of Project

_
_

(Project must be completed by December 2019)

Project Summary:
Provide a 2-3 sentence summary of your project request:

Project Initiatives:
1.

(Provide 1-3 sentence responses to these questions.)

Does the project partner with other Justice System partners through shared or integrated
systems, interfaces, or shared information? List all justice partners.
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2.

How does the project use technology to enhance the experience or simplify the process for
customers, constituents,

or other justice partners?

3.

Describe how the project uses technology to reduce overall costs to the Justice System.
What is the estimated cost savings? What agency/budget will see the cost reduction? How did
you calculate the estimated savings amount?

4.

Describe how the project uses technology to increase efficiencies to the Justice System.
Please quantify the estimated impact of efficiencies through measurable data such as employee
hours saved or improved data accuracy. How did you calculate this impact?

3

Project Deliverables:
5.

If this project involves other agencies,are these agencies committed to the project and
timelines provided in the application? Pleaselist all other agencies and the project lead. If the
project plan includes other agencies, does the project plan and funding request include the
other agencies?

6.

Provide a proposed project plan to identify the work plan and identify the measurable goals and
objectives for all agencies involved in the project.

7.

The project recipient will be required to provide periodic progress reports. Describe the project
schedule and estimated completion dates for key deliverables and project milestones
(programming, implementation) to meet the goals.

4

8.

Once the project is completed,

please explain how your agency will cover any ongoing

hardware, upgrade, replacement,

maintenance or operational

costs.

9.

Would you accept a partial award for the project?
If partial funds are approved, would your
agency have the funds to cover the remaining project costs?

10.

Are there any other approved or pending requests for grants or other outside funding for this
project?

11.

Would your agency be willing to match the award funds?

5

Funding Information:
If the project and funding request includes costs for multiple
per agency.
12.

justice partners, please identify the costs

Provide project cost details.

Overall Cost of Project (estimated):

$_-----

Provide a detailed budget summary outlining the major project expenses:
Salaries (Current employees or contractors for the project)

Listdetails for eoch position includingsalary, project function
Salaries (New employees or contractors for the project)

List details for each position includingsalary, project function
Technology Costs (New databases/upgrades to current systems,
new computer, equipment, software, etc.)

List details and cost for each item

$_-----

$_-----

$_-----

Other expenses (Any other major costs)

List details and cost for each item

$_-----

Total Expenses:

$_-----

(Should equal the Overall Cost of Project listed above)

I certify that all in/ormation in this award application is true and correct to the best 0/ my know/edge
and that I have the authority to commit the Organization to the work proposed.
Authorized Signature

_

Date:

_

Submit your application electronically to Dan Ostdiek, MN Judicial Branch - Finance Director at:
Dan.Ostdiek@courts.state.mn.us.
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
DISCUSSION ON APPLYING FOR GRANT MONEY TO CREATE A POSITION FOR A
CRIME VICTIM SERVICES STAFF PERSON
Attorney
10 minutes
Prosecutors have certain responsibilities to crime victims under Minnesota Statutes Chapter
611A. Right now our secretaries and legal assistants handle those responsibilities and
manage the needs of all the other witnesses in our cases as well. Many other offices have a
person dedicated to work with crime victims and do many of the things our staff (both support
staff and also the attorneys) do.
I have heard from those who work with victims that they appreciate having one person to go
to in the system for help. Attorneys are not always available to talk to victims when they call,
and often do not have the time to give victims the attention and support they need.
The information I am providing suggests that there is money available that would be
dedicated to Nobles County. In other words, that we would not be competing for. The county
would have to pledge a certain amount in matching dollars, either hard or soft. If we asked
for the full $70,000 available to us, our share would be 25% of that or $17,500.
This request for proposals came to me after I had already spoken to the city council, so I am
unsure of their response on this. I am willing to talk to them again about this, but even if we
were given the entire $70,000 of the grant, their contribution would be 25% of the $17,500
matching funds, or $4,375. Our arrangement with the city is that they pay 25% of my
operating budget.
I believe the grant application will become available this summer, but I do not know when.
This grant comes through the Minnesota Department of Public Safety Office of Justice
Programs in St. Paul and is based on state and federal grant money. The cover letter I
received indicated that no one who had received funding through these grants had ever been
“unfunded”.
I would like to open discussion on the issue of applying for grant money to create a position
for a crime victim services staff person in my office.
Attachments:
RFP-Prosecutorial Services for Crime Victims

Minnesota Department of Public Safety
Office of Justice Programs (OJP),Crime Victim Services
445 Minnesota Street, Suite 2300
St. Paul, Minnesota 55101-1515
1-888-622 -8799

Request for Proposals
Prosecutorial Services to Crime Victims
Due May 12, 2016
Description
Purpose
The purpose of this Request for Proposals (RFP)is to solicit applications for funding to support
victim service staff in county attorney and city attorney offices in Minnesota to provide direct
services to crime victims.
Grant Term
Applicants may apply for the 12-month grant period of October 1, 2016 to September 30,2017.
It is anticipated successful applicants may apply for renewal applications in the subsequent 3-4
years until the next competitive grant process.
Application Deadline
Applications must be submitted using the web-based E-grants system by 4:00 p.m. on Thursday,
May 12, 2016. Plan to submit the application well before the deadline so any technical problems
can be addressed. No paper submissions will be accepted. E-grants will not accept applications
after 4:00 p.m.
Eligible Applicants
County and city attorney offices in Minnesota are eligible to apply. Current OJP-funded
government-based general crime programs that currently fulfill prosecutorial crime victim rights
obligations per MN statute to address the needs of crime victims may apply in this RFP.Contact
OJPfor clarification if needed.
Funds Available
Under this proposal, approximately $5 million is available in state and Federal funding to address
direct service needs of crime victims. A significant portion of the awarded funds will be U.S.
Dept. of Justice, Victims of Crime Act (VOCA)funding which has specific requirements outlined
further in this RFP.The funding chart (Attachment B), lists each potential applicant and the
maximum funding amount for which they may apply. Funding amounts are based on an equal
weighting of county population and Parts 1 and 2 crime, and for currently-funded grantees, FY16
grant awards.

Applicants may apply for the full amount available but elect to utilize victim service staff in
meeting general crime victim standards through a shared partnership with another government
partner. For example:
a. A county attorney-based victim service staff works. 75 FTEin the county attorney's office
and .25 FTEin the sheriff's office, addressing crime victim needs in both.
b. Two adjacent counties apply for funding for .5 FTEeach, and then decide to create a 1
FTEposition by sharing victim service staff time equally across jurisdictions.
Match Requirements
Applicants must provide a matching amount that is 25% of the request amount. For example, a
$70,000 request would need to provide a $17,500 match ($70,000 X .25). Match may be in the
form of cash (hard match) or in-kind (soft match) and will be reported on financial status reports
(FSRs),and must be fully met by the end of the grant period. Match must be expenses related to
providing direct services to crime victims and are categorized as "VOCA-eligible" on the budget
allocation guide: https:!!dps.mn.gov!divisions!ojp!formsdocuments!Documents!CVS!BudgetAllocationGuideVOCA.pdf
Cash Match:
Cash from local units of government, private sources, or program income may be used.
Federal funding may not be used. State funding from OJPcannot be used for cash match.
In-Kind Match:
In-kind match may include the monetary value of time contributed by people providing
services necessary for crime victim service provision and the value of donated goods, services,
meeting space, etc.
Grantees must maintain records that clearly show the source, the amount, and the period
during which the match was allocated. The basis for determining the value of personal
services, materials and equipment must be documented and to the extent feasible, supported
by the same methods used by the grantee for its own paid employees. For further guidance
on volunteer time, go to http://www.independentsector.org/volunteer
time.
Match Waiver:
Applicants may request a waiver for a portion of the match or for the entire match.
Requesting a match waiver will not positively or negatively affect the review of your
application. To request a partial or full match waiver, detail, on agency letterhead:
1) The amount of match you anticipate providing (not the amount of waiver needed);
AND
2) The compelling need(s) your agency has for a waiver.
Waiver requests will be submitted by OJPto the Office for Victims of Crime (OVC)for
approval. If a waiver request is denied by OVC, the awarded applicant will need to come up
with match or negotiate a reduced award amount. Successful applicants may need to
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resubmit the waiver request to OJPif their award differs from their application budget.
Supplanting
Funds may not be used to replace state, local or other public funds that would otherwise be
available for the same purpose. Grant funds must be used to increase the total amount of public
funds used to support services to crime victims. In other words, if applicants are currently
providing services to crime victims that are paid for by another funding source, funds cannot be
used to pay for these same services UNLESSthe current funding source is ending and there is
documentation to support this.
Use of Volunteers
VOCA funds require grantees to use volunteers. Volunteer activities may include providing direct
services, performing administrative duties, assisting with community outreach and awareness
efforts, acting as a liaison with community-based partners, or performing other duties that
contribute to the office's ability to serve crime victims. A grantee may work with a community
partner to satisfy this requirement. A victim service related volunteer job description(s) is
requested in this RFP(see Application Component F-3 for more information).
Program Activities
The General Crime Victim Program Standards for Government-based Grantees define the
minimum services that must be offered to crime victims in order to receive funding. By agreeing
to abide by the program standards, you are confirming your agency will provide those services in
full (or will directly connect victims to others providing those few services you cannot provide.)
The standards are included at the end of this RFP.
Additionally, all applicants will be responsible for planning and implementing services according
to the General and Administrative Standards. These are in E-grants, the OJPonline grants
management system, with the application materials.
OJPexpects grantees to strive for program policies, practices and services to victims that adhere
to best practices. For more information see: Best Practices Guidelines for crime victim
services: https://dps.mn.gov/divisions/ojp/formsdocuments/Documents/CV5/BestPracticesGuidelinesCurrent.pdf.

To best serve victims, government-based and community-based victim service programs in the
same jurisdiction should have an ongoing and cooperative relationship, in which there is
frequent communication, shared understanding of respective roles, and collaborative efforts to
address the needs of crime victims in the community. Victims of domestic violence, sexual
assault, general crime, and child abuse have a wide variety of needs and benefit most when
service providers collaborate on their behalf. The RFPrequires a letter documenting
collaboration and cooperation between applicants and their community-based victim service
program.
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Definition: Accessible and appropriate services:
Services which are welcoming, culturally inclusive, physically accessible, and appropriate to all
victims seeking assistance. Those working with victims are aware of the cultural, individual and
role differences including those related to race/ethnicity, language, sex, gender, age, sexual
orientation, physical and/or cognitive ability, social class, economic status, education, marital
status, religious affiliation, and residency, without regard to immigration status.

Application Process
All applications must be submitted via E-grants, the OJPonline grants management system,
at https://app.dps.mn.gov/egrants/.
NOTE: When ready to submit your application, click on
"View Status Options" from your Grant Menu and then click on "Apply Status" under the
Application Submitted option. (If you fail to do this your application won't actually be
submitted.) For assistance submitting your application or navigating through the application, you
should reference the Grantee/User Manual by clicking on the Training Materials link at the top
of most E-grants screens.
To establish a new user account if you do not already have one, click on the purple "New User"
option in the login box in the upper right corner of the E-grants homepage and fill out the
profile. E-grants User Guides can be found on the OJPGrants webpage
at: https://dps.mn.gov/divisions/ojp/grants/Pages/defa
uIt.aspx
TECHICALASSISTANCE
•

For questions regarding the application, please call:
Chris Anderson, Office of Justice Programs, Minnesota Department of Public Safety:
chris.anderson@state.mn.us or 651-201-7302

•

For questions regarding the E-grants online submission process, please call:
1-800-820-1890 or helpdesk@agatesoftware.com

•

Frequently Asked Questions (FAQ):
An FAQ document will be updated weekly with responses to questions received about
the application, up until the May due date. Access the FAQ on the OJP
website: https://dps.mn.gov/divisions/ojp/formsdocuments/Documents/CVS/CVSP17FAQ.pdf

Application Components
The following will be addressed in the E-grants application:
A. Applicant Form
B. Terms and Conditions / Grant Program Guidelines / OJPGrant Manual
C. General and Administrative Standards
4

D. Program Standards
E. Narrative
F. Application Attachments
1. Agency Budget
2. Certifications
• USDOJCertifications
• EEOPCertification
• Civil Rights Training
3. Volunteer Job Description(s)
4. Letter of Collaboration/cooperation
5. Match Waiver (if applicable)
6. Federally approved indirect cost rate document (if applicable)
G. Budget

A. Applicant Form
Applicants will input directly into E-grants information such as the authorized
representatives, tax identification numbers and other identifying information. This will be
the cover sheet of the application.

B. Terms and Conditions / Grant Program Guidelines / OJPGrant Manual
As part of submitting this application in E-grants you agree to the Terms and Conditions and
the VOCA Grant Program Guidelines. These address State requirements such as worker's
compensation and data privacy, and Federal requirements such as civil rights and affirmative
action. In addition, grantees agree to follow the OJPGrant Manual which provides basic
information on policies and procedures for grant administration. By agreeing to these you
are certifying you have the authority to make these commitments. Please print and review
these documents with the appropriate agency staff prior to submitting the application in Egrants. These documents become by reference part of the formal grant contract agreement.
C. General and Administrative Standards
Check off these standards in E-grants, signifying your agency meets or has a plan for meeting
all General and Administrative Standards by September 3D, 2017.

D. Program Standards
Check off in E-grants the General Crime Victim Program Standards for Government-based
Grantees, indicating you will follow and fulfill these standards if funded.

E. Narrative
Address the following (1 through 4) in a Microsoft Word document with 1 inch margins,
single spaced, with a 12 point font size. When ready to submit, upload the narrative in Egrants. To assist application reviewers, please use the numbered headings and sub-headings
(in bold) and follow the page guidelines provided.
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1. Current Agency Services: 1 page (10 points)
Explain how you, the prosecutorial agency, currently fulfill your statutory crime victim
rights obligations and how you address the needs of crime victims in the prosecution
process. Identify your agency's victim service, administrative, or other staff positions
devoted to providing victim services and statutorily required notifications. Include the
number of full-time and part-time prosecutors in your agency. If applicable, identify any
formal and informal cooperative agreements you have with other criminal justice
agencies in your jurisdiction to provide assistance in the provision of services to crime
victims in the prosecution process.
2. Agency Capacity: 3 pages (30 points)
a. Needs Statement:
Identify the demand and need for services for crime victims involved in criminal
prosecutions in your county or city. Provide facts and quantitative data that show the
need for services in your jurisdiction (e.g., number of victims involved in criminal
cases that were prosecuted in the past year, nature of victim cases, challenges to the
provision of statutorily required notices to crime victims, special considerations in
your jurisdiction given its geographic and demographic characteristics, availability of
other supportive crime victim services in the region, etc.).
b. Capacity: Describe your agency's capacity to deliver high quality crime victim
services and why your agency should receive funding. Include your capacity to
provide accessible and appropriate services by describing how you do this.
c. Collaboration: Identify your major collaborative partners, and explain how your
collaborative efforts improve the response to crime victims. Collaborative partners
could include law enforcement and court personnel, community-based crime victim
agencies, probation and corrections agencies, community programs serving
traditionally underserved populations, hospitals, social service agencies, etc.
3. Community Outreach: 1 page (20 points)
a. Awareness: Detail a plan for how you will create community awareness of the victim
services available to those involved in criminal prosecutions (Le., website,
presentation, etc., individually or with your collaborative partners).
b. Specific Outreach to Underserved: Explain the outreach specific to traditionally
underserved populations you will undertake in FY17, individually or with your
collaborative partners, to increase awareness of victim rights and utilization of victim
services available.
c. Community Engagement and Partnerships: Describe ways you will increase
engagement with community partners and collaborators in FY17.
4. Evaluation: 1 page (15 points)
a. Process: Describe your evaluation process.
b. Tools: Describe the evaluation tools you will use to gather feedback from crime
victims and those you will serve in FY17.
6

c. Barriers: Describe any barriers you anticipate to conducting effective evaluation.
d. Using Feedback: Provide any relevant findings from recent past evaluation efforts
(i.e., how you know your program is having an impact). Describe your process for
using feedback to improve your program and services.
For assistance on conducting evaluation, see the Wilder Research Program Evaluation Tip
Sheets: https://dps.mn.gov/divisions/ojp/gra
nts/Pages/p rogram-evaluation .aspx.
F. Application Attachments
1. Agency Budget
Upload a copy of your agency's total annual budget for crime victim service activities
only.
2. Certifications:
Recipients of federal funding are required to sign and upload these certifications found in
E-grants:
• USDOJCertifications
• EEOPCertification
•

Civil Rights Training - Awarded applicants are required to watch a PowerPoint
presentation and upload a signed acknowledgment form. This is an annual
requirement.

3. Volunteer Job Description(s)
VOCAfunds require the use of volunteers as a component of crime victim services work.
Upload a victim service related volunteer job description(s). This could be a paragraph
describing the duties of various volunteer positions and titles if you do not have formal
job descriptions. If using volunteers is prohibited in your agency due to confidentiality or
entirely not possible, submit an explanation of your need for a waiver on this VOCA
requirement. (Waivers are granted internally by OJPand are not submitted to OVe.)
4. Letter of Collaboration/Cooperation
(15 points)
Submit a letter on agency letterhead, signed by you and the community-based non-profit
victim services program(s) providing direct services to domestic violence, sexual assault
and/or general crime victims in your jurisdiction, confirming the ways your office and
staff work together on behalf of crime victims. If you are unable to supply this, submit a
letter detailing an explanation, and include steps you will undertake to develop
collaboration and cooperation during this FY17grant period.
5. Match Waiver (if applicable)
Match waiver requests on agency letterhead need to be uploaded into E-grants.
6. Federally Approved Indirect Cost Rate (if applicable)
A copy of your approved rate documentation needs to be uploaded into E-grants.
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G. Budget (10 points)
Input budget directly into E-grants. Directions are available in the Training Materials link on
most E-grants screens. Budget line items include: Personnel, Payroll Taxes & Fringe, Contract
Services, Travel, Training, Equipment, Office Expenses, Program Expenses, Direct Client
Assistance, and Other Expenses. (Not all line items need to be used.) Applicants must
budget, in accordance with the Budget Allocation Guide, as much of their award as possible
under the "VOCA-eligible" budget column. Only the expenses that are not VOCA-eligible
should be entered into the "Other" column. For all applicants no more than 15% of your
entire budget can be in the "Other" column. The Budget Allocation Guide (VOCA) can be
found on the budget entry form in E-grants and at: https:/Idps.mn.gov/divisions/ojp/formsdocuments/Documents/CVS/BudgetAllocationGuideVOCA.pdf
Budget considerations include:
• The budget covers a one-year period from Oct. 1,2016 - Sep. 30, 2017.
• All expenses must be itemized and allowable.
• Calculations should be provided for all budget amounts (e.g., staff travel: 60 miles
roundtrip to collaborative meeting x 12 months x $0.54 per mile = $389).
• Round figures to the nearest dollar.
• Funding may be used to supplement but not supplant state and local government
funds.

1. Indirect Cost Rate
Applicants have a choice:
a. Use a 10% indirect cost rate for costs not normally broken out by program; federal
funding allows up to a 10% indirect cost rate for any grantee that has never received
a federally approved indirect cost rate, of Modified Total Direct Costs (MTDC). MTDC
excludes equipment, rental costs, participant support costs (Direct Client
Assistance), and the portion of each subaward and subcontract in excess of $25,000.
b. Budget expenses in the applicable budget categories; or
c. Use their federally approved indirect cost rate and submit a copy to OJPwith the
application.
"Indirect costs" should be entered under "Other Expenses," in the short description box
on the budget document. Applicants must provide a detailed list of the expenses that are
included in their indirect cost amount, and these expenses may not be included
elsewhere in the budget. The same applies to those using their federally approved rate.
2. Direct Client Assistance
Applicants may budget funds for expenses incurred in assisting crime victims. Funds may
be entered in both the "Other" column and the "VOCA-eligible" column. For allowable
and unallowable expenses see Budget Allocation Guide or Attachment A: Direct Client
Assistance vs. Reparations. Expensesthat would be eligible under a Crime Victim
Reparations Claim (and the crime has been reported to law enforcement) should be
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avoided. Staff should assist crime victims with filing a reparations claim instead. (Note:
Grantees will upload receipts for expenses in this budget line, with every Financial Status
Report - FSRsubmission.)

Attachments
The RFPincludes the following attachments:
A. Direct Client Assistance vs. Reparations: A Quick-Guide in Assisting Crime Victims with
Financial Needs
B. Prosecutorial Services to Crime Victims RFPEligibility Amounts

Application

Review Process

This is a competitive application process. Review teams will read and rate applications according
the following scale:
Current Agency Services
Agency Capacity
Community Outreach
Evaluation
Letter of Collaboration/cooperation
Budget
TOTAL POINTS

10 points
30 points
20 points
15 points
15 points
10 points
100 points

Reviewers will be asked to rate each application based on the information provided in
response to the RFPand the clarity, substance and strength of the case made for funding.
To see the score sheet: https:!!dps.mn.gov!divisions!ojp!formsdocuments!Documents!CVS!CVSP17ScoreSheet.pdf
A 2nd level staff review will consider budget analysis, population and geographic distribution, and
current and past grantee performance including timeliness and completeness of financial and
progress reporting. Final decisions will be made by the Commissioner of Public Safety and
applicants will be notified of grant awards by August 1, 2016.
Any appeals should be submitted in writing by August 15, 2016, to Raeone Magnuson, Executive
Director, MN Office of Justice Programs, 445 Minnesota St., Suite 2300, St. Paul, MN 55101.

Post Award Requirements
•

Grant contract process. After being selected for funding, OJPstaff will work with the
applicant to negotiate a final budget. The formal grant contract will be initiated, signed
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by grantee and OlP, and fully executed. It is then a legally binding agreement. Grant
agreements not signed and returned within 30 days of receipt may be canceled.
•

Administrative capacity and risk assessment review. All awarded grantees will need to
have an administrative capacity and risk assessment review completed by OlP staff
before the grant becomes operational.

•

Training. Grantees may be required to attend new OlP grantee orientation training.

•

Progress Reporting. Grantees will be required to submit narrative reports and data in a
prescribed manner and cooperate with statewide evaluation efforts. Grantees will also
submit reports using the web-based VOCA Performance Measurement Tool (PMT).

•

Grant payments. This is a cost reimbursement grant. Grantees will only be paid for
eligible expenses (after the grant contract is fully executed) that are incurred and are
consistent with the negotiated budget. Non-profit agencies may request a one-month's
cash advance at the beginning of the grant period.

•

OJPGrant Manual. Grantees agree to follow the OlP Grant Manual as part of the
application process. The manual is a resource for how OlP manages grants and covers
topics such as grant administration policies, program modification policies, general
accounting requirements,
etc. https:lldps.mn.gov/divisions/ojp/grants/Documents/grant%20manual%20current.p
df

Right of Cancellation
The State reserves the right to cancel this solicitation if it is considered to be in its best interest.
The State reserves the right to negotiate modifications to the application or to reject any and all
applications received as a result of this Request for Proposals. The State will not award a grant
contract solely on the basis of an application made in response to this request, or pay for
information solicited or obtained as part of this process.
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GENERAL CRIME VICTIM PROGRAM STANDARDS
FOR GOVERNMENT-BASED

GRANTEES

GOAL
The overall goal of these standards is to ensure crime victims' rights are upheld, to increase victims'
safety and access to services that meet their self-defined needs, and to ensure that program services are
relevant to the populations that exist within the community.

DEFINITIONS
General crime victim: A general crime victim refers to a victim of any crime, including: assault, robbery,
burglary, theft, homicide, sexual assault, domestic abuse, child abuse, elder abuse, sex and labor
trafficking, DWI, criminal vehicular homicide/operation and other traffic offenses with a victim, arson,
fraud and identity theft, criminal damage to property, bias motivated crimes and any other crime
punishable by law. Any person defined as a "crime victim" under Minnesota Statutes section 611A.04,
subd l(b) is a "general crime victim."
Government-based grantee: A government entity that receives OJPfunds for the provision of services to
crime victims is a "government-based grantee." A government entity includes a city, county, state or
tribal prosecutorial, law enforcement, probation, corrections, and human services/social services
agencies.

LIMITS TO PRIVACY IN COMMUNICATION
The program shall clearly inform victims as early as possible in their assistance to the victim about the
role of the victim service staff and the confidentiality limitations on information provided by the crime
victim to the victim service staff.

SERVICES TO VICTIMS
The general crime victim program shall provide victim services to primary and secondary victims of crime
including, but not limited to:
Information

and referral

a.

Provide statutorily required notices to crime victims.

b.

Explain the criminal justice process, including the investigatory stage, case review, prosecution
process and post-conviction process.

c.

Explain the authority and discretion of criminal justice professionals.

d.

Explain the statutory rights afforded to crime victims.
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e.

Explain to victims the availability of financial assistance through restitution, crime victim reparations
and emergency funds, and provide appropriate referrals.

f.
g.

Provide information on available legal resources and courthouse-based Self-help Centers.
Provide information about civil protective orders including the process to obtain, the relief available,
and the local resources available to assist with their preparation.

h.

Discuss with and refer victims to the support services available to them from victim-serving
organizations and social service agencies in the community. Identify services available to them such
as crisis intervention, safety planning, legal advocacy, emergency shelter, emergency assistance, and
support groups and counseling services. Explain which agencies provide confidential services.

Assistance
a.

Provide assistance to victims throughout the entire criminal prosecution process, including
hearing/trial

preparation and court accompaniment.

b.

Assist with completing restitution requests in criminal cases.

c.

Assist with completing reparations claim forms.

d.

Assist with or connect victims to organizations that provide emergency assistance such as
transportation,

shelter, food and other basic necessities.

e.

Process requests for "direct client assistance" funds distributed through the program, if applicable.

f.

Act as liaison between victim and criminal justice professionals including investigators and
prosecutors.

g.

Provide assistance with the preparation of civil protective order applications.

h.

Provide guidance and assistance in filing elder, vulnerable adult and child abuse reports.

i.

Provide referrals for immigrant crime victims to appropriate social service and legal resources to
meet their unique needs.

j.

Facilitate the return of stolen property and property held as evidence.

k.

Ensure that victims and witnesses have a safe waiting area at the courthouse.

I.

Assist victims who wish to limit distribution of their personal information by explaining the statutory
protections and assist in making the necessary requests to law enforcement agencies and
prosecutors.

m. Provide additional assistance as appropriate, such as transportation

to the courthouse.

Advocacy
a.

Advocate on the behalf of victims with law enforcement, prosecutors and judges to ensure the
victim's rights are upheld, their voices are heard, and their interests are represented.
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b.

Act as a liaison with other criminal justice system personnel to ensure crime victims have the
information they need at various stages in the process and are treated with dignity and respect.

c.

Ensure that victims' input, concerns and objections are communicated to the prosecutor.

NOTE: For additional

requirements

specific to PROSECUTORIAL AGENCIES, see pg. 4

POLICIES AND PROCEDURES
a.

Develop and periodically review procedures and practices related to crime victim rights, and make
any necessary changes to ensure continued compliance with the statutory obligations to victims.

b.

Assist in developing agency policies and procedures to ensure the efficient and timely collection of
information for the processing of restitution requests.

c.

Establish an end-of-case process that ensures complete information is provided to victims about
post-convictions issues, rights, resources, and information.

d.

Ensure that information regarding the agency's complaint process is readily available to victims and
provide information on how to access the complaint policy and process.

STAFF SUPPORT AND SUPERVISION
New staff: Government-based agencies shall provide formalized new employee orientation and training
to victim service staff that includes crime victim rights, information about the network of community and
government resources available to crime victims, effective communication with victims, and respectful
response towards victims.
Professional development: Victim service staff shall be provided ongoing training opportunities,
both in-house and outside training sources.

utilizing

Supervision: Victim service staff workload shall be designed to ensure that the core efforts of the victim
service professional are for assisting victims, providing necessary notifications, being responsive and
available to victims, and ensuring that the victims' concerns and position are communicated to the
relevant criminal justice professional.
PROFESSIONAL TRAINING AND SYSTEMS CHANGE
Victim service staff shall work to ensure the fair and sensitive treatment of victims within their own office
and within the offices of their criminal justice system partners. Their efforts with their office and outside
agencies should include:
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a.

Providing training and updates on crime victimization and rights issues.

b.

Monitoring the offices' compliance with statutory obligations.

c.

Assisting with the development, review, and update of policies and procedures to ensure that they
are sensitive to the rights and needs of crime victims.

d.

Maintaining formal and informal contacts and relationships with criminal justice partners who have
contact with victims of crime.

EXTERNAL ACTIVITIES
Community partners and collaborative relationships: Victim service staff shall actively work to establish
and maintain effective collaborative relationships with crime victim service providers, legal aid, law
enforcement agencies, and other government agencies to better address the needs of crime victims.
Partnering may involve both formal and informal avenues, including referral agreements; cooperative
community training, events, and public awareness activities; cross-disciplinary trainings; culturallyspecific and issue-specific workgroups; multi-disciplinary taskforces; information sharing; and community
provider networks.
Community education and outreach: Staff should promote, collaborate on, and assist with local
community education efforts aimed at enhancing community and public safety. Staff should conduct
outreach and organize training efforts to educate the community on crime victim rights and victimization
and to increase public awareness of crime victim services.

REQUIREMENTS SPECIFIC TO PROSECUTORIAL AGENCIES
Policies and procedures: Prosecutorial agencies shall maintain documentation of their policies and
procedures that demonstrate compliance with their obligations to crime victims under Minnesota
Statutes chapter 611A. This documentation shall include notification letters and their internal procedures
for maintaining records of communication and correspondence with victims.
Communication with victims: Prosecutorial agencies shall maintain documentation of communications
with victims in criminal cases being prosecuted by the agency, including the provision of statutorily
required notices.
Collaboration with other organizations and agencies: Those prosecutorial agencies that have
arrangements with community-based organizations or other government entities to provide assistance
and notifications to victims of crimes being prosecuted by the agency must ensure that those other
programs have timely access to relevant case information and hearing dates, and that they maintain
records of their assistance to those crime victims. Arrangements between government-based grantees
and other organizations must be formalized in a memorandum of understanding that describes the
relationship between the government-based grantee and the other organization, the services being
provided, the protections on the data, records retention and documentation of services.
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Attachment

A

Direct Client Assistance vs. Reparations
A Quick-Guide in Assisting Crime Victims with Financial Needs
Direct Client Assistance
Direct client assistance funds are budgeted into Crime Victim Services advocacy grants and are to be used
for immediate and essential needs directly related to a crime victimization. The filing of a police report is not
required for eligibility, however, strongly encouraged. Please contact your grant manager with questions about
legitimate uses of direct client assistance funds.
Direct Client Assistance funds may be budgeted and used for needs as follows:
VOCA-eligible needs:
• Purchase and installation of necessary home security devices
• Transportation to locations related to the victim's needs as a victim, such as medical facilities, and
facilities of the criminal justice system
• Reimbursement for reasonable travel and living expenses the victim incurred to attend court proceedings
that were held at a location other than the place where the crime occurred due to a change of venue
• Food for victims
• Personal items (clothing, diapers, bedding, personal hygiene items, identification documents, etc.)
• Home expenses (doors, windows, locks, phones, security system, etc.)
• Orders for Protection (OFP) and Harassment Restraining Order (HRO) fees
• Hotel/motel expenses for safe-housing
Needs that are not VOCA-eligible (and need to be budgeted under the "Other" column):
• Replacement of necessary property that was lost, damaged, or stolen as a result of the crime
• Moving expenses (rent, damage deposit, transportation costs, moving truck, etc.)
• Reimbursement of towing and storage fees incurred due to impoundment of a recovered stolen vehicle
• Cleanup of the crime scene
• Utility bills (telephone service, gas, heat, electricity, water, etc.)
• Automobile expenses (minor mechanical repairs, tires, windshields, etc.)

Reparations
The Reparations Board provides benefits for expenses incurred by the victim as a result of the crime. The Board
only pays expenses that are not covered by another source of funding, such as health or auto insurance.
Property losses are not covered. A police report is required for eligibility.
Reparations covers:
• Medical or dental costs (hospital and clinic fees, ambulance service, prescriptions, chiropractic care,
physical therapy, prosthesis, eyeglasses, wheelchair and accessibility remodeling, etc.)
• Mental health care
• Expenses related to the return of an abducted child
• Funeral and burial costs (service, headstone, obituary, flowers, food, travel, clergy, etc.)
• Lost wages
• Loss of support benefits for dependents of a deceased victim
• Childcare or professional household services to replace services provided by the victim
*While claims are typically processed within 3 months, emergency awards can also be paid within 5 days of
receiving a completed claim form and copies of police reports. Claimants may be referred to an emergency fund
grantee if they have reached the maximum award for a particular expense or if eligibility issues exist. Call 651201-7300 or 1-888-622-8799 for information.
For further assistance go to:
https:lldps.mn.gov/divisions/ojp/help-for-crime-victimsIPages/crime-victims-reparations.aspx
Updated March 2016

Attachment
Prosecutorial

Services to Crime Victims

RFP Eligibility

B

Amounts

The amounts listed below are the maximum amounts that can be applied for in each jurisdiction.
Applicants may apply for lesser amounts.
County

Aitkin
Anoka
Becker
Beltrami
Benton
Big Stone
Blue Earth
Brown
Carlton
Carver
Cass
Chippewa
Chisago
Clay
Clearwater
Cook
Cottonwood
Crow Wing
Dakota
Dodge
Douglas
Faribault
Fillmore
Freeborn
Goodhue
Grant
Hennepin
Houston
Hubbard
Isanti
Itasca
Jackson
Kanabec
Kandiyohi
Kittson
Koochiching
Lac qui Parle
Lake
Lake of the Woods
Le Sueur

Amount

$70,000
$140,000
$70,000
$70,000
$70,000
$35,000
$70,000
$70,000
$83,200
$70,000
$70,000
$70,000
$73,600
$70,000
$70,000
$48,000
$70,000
$70,000
$140,000
$70,000
$70,000
$70,000
$70,000
$70,000
$70,000
$35,000
$140,000
$70,000
$70,000
$72,000
$70,400
$70,000
$70,000
$70,000
$35,000
$70,000
$35,000
$70,000
$35,000
$75,200

County

Lincoln
Lyon
Mahnomen
Marshall
Martin
McLeod
Meeker
Mille Lacs
Morrison
Mower
Murray
Nicollet
Nobles
Norman
Olmsted
Otter Tail
Pennington
Pine
Pipestone
Polk
Pope
Ramsey
Red Lake
Redwood
Renville
Rice
Rock
Roseau
Scott
Sherburne
Sibley
St. Louis
Stearns
Steele
Stevens
Swift
Todd
Traverse
Wabasha
Wadena

Amount

$35,000
$70,000
$70,000
$67,200
$105,000
$70,000
$70,000
$70,000
$70,000
$70,000
$35,000
$70,000
$70,000
$56,000
$70,000
$70,000
$105,000
$70,000
$35,000
$105,000
$70,000
$140,000
$40,000
$70,000
$70,000
$70,000
$70,000
$70,000
$70,000
$83,200
$70,000
$140,000
$70,400
$70,000
$70,000
$70,000
$70,000
$35,000
$70,000
$70,000

County

Waseca
Washington
Watonwan
Wilkin
Winona
Wright
Yellow Medicine
City

Bloomington
Coon Rapids
Duluth
Mankato
Minneapolis
Minnetonka
Rochester
St. Cloud
St. Paul

Amount

$70,000
$140,000
$70,000
$35,000
$70,000
$70,000
$70,000
Amount

$70,000
$70,000
$70,000
$70,000
$140,000
$70,000
$70,000
$70,000
$140,000

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
LIBRARY HOURS
Nobles County Library
15 minutes
Clint Wolthuizen, Library Director, will be present to answer questions and provide input for
discussion on the topic of expanding the Library Hours.

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
COUNTY FUNERALS POLICY
10 minutes
Stacie Golombiecki and Tammy Fishel will present information on the County Funerals
Policy.
Attachments:
Burial Plan - Max Payments

NOBLES COUNTY COMMUNITY SERVICES BURIAL PLAN:
MAXIMUM PAYMENTS
June 2017
Services and Facilities:
Professional, Facilities, Equipment, & Staff
Embalming
Other Preparation
Visitation (1 hour prior to service only Mon-Fri)
Funeral Service
Funeral Sedan / Transfer Vehicle
Subtotal
Motor Equipment
Removal and Transfer of Remains
Funeral Coach
Subtotal
Merchandise
Minimum Casket (cloth covered fiberboard)
Minimum Alternative Cremation Container
Minimum Vault
Minimum Vault for Urn (only if required by cemetery)
Urn
Subtotal
Maximum Charges

Burial
$
$
$
$
$
$
$

Maximum
1100.00
240.00
150.00
130.00
290.00
60.00
1970.00

$
$
$

60.00
120.00
180.00

$

550.00

Cremation Maximum
$
1100.00
$
Not Allowed
$
.00
$
130.00
$
290.00
$
60.00
$
1580.00
$
$
$

60.00
120.00
180.00

$

$
.00
$
100.00
700.00
$
$
250.00
$
100.00
_________________________
1250.00
$
450.00

$

3400.00

$

Other Items
Crematory Charges (receipt required with invoice)
Transportation beyond 30 miles (Maximum of 200 miles to respond to call)
Cemetery Lot (receipt required with invoice)
Grave Opening & Closing (receipt required with invoice)
Oversized Casket & Vault (receipt required with invoice)

$

2210.00

Actual Cost
$2.00 per mile (loaded)
Actual Cost
Actual Cost
Actual Cost + 5%

Nobles County Community Services will not pay for other cash advance items relating to services such as
honorariums, acknowledgement cards, service folders, register book, flowers, DVD, funeral luncheons,
newspaper obituaries, or other cash advance items unless otherwise prior approved by Nobles County.
Interested parties may not enhance allowable items specified in this plan. Also, no additional charges for
weekend or Holiday burials will be approved.
Any burial which will require county funding must be requested upon death and prior to final
disposition. Application must be received within 72 hours of death excluding Holidays. Prior
authorization by Nobles County Community Services is required.

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
REVIEW OF FINANCING APPROACHES FOR BROADBAND PROJECT
15 minutes
George Eilertson, Northland Securities, will present a review of the financing approach for
the Broadband project.
Attachments:
Memo to Board
Debt Service Schedule
Tax Abatement Profile

45 South 7th Street
Suite 2000
Minneapolis, MN 55402
(800) 851-2920
(612) 851-5906
Fax (612) 851-5917
DATE:

June 27, 2017

TO:

Honorable Donald Linssen, Chair & Members of the Board
Mr. Tom Johnson, Administrator
Nobles County

FROM: George Eilertson, Sr. Vice President
Northland Securities
RE:

July 5th Work Session Items
1. Review of Financing Approaches for Broadband Project
2. Drainage Ditch financing scenario

Review of Financing Approaches for the Nobles County Broadband Project
At the May 31st work session, we reviewed two approaches to finance broadband improvements
in Nobles County. The approaches were through the establishment of subordinate service districts
and the other was with tax abatement bonds. I had the opportunity to review the options in
greater detail with the County Administrator and the County’s bond attorney. Even though both
options can provide the means to provide the broadband financing, the consensus from our
meeting was that the process to establish and issue general obligation tax abatement bonds
provides a more straight-forward and utilized approach.

The process to establish a tax abatement district and issue general obligation tax abatement bonds
follows (a 20-year taxable general obligation tax abatement bond scenario is attached):
1. Identify maximum principal amount of abatement bonds to be issued.
2. Identify the term, up to a maximum of 15 years, unless the County sends a letter to School
and City and one of them declines to participate in writing then the term is a maximum of
20 years. If more than one entity participate than the maximum term is limited to 15 years.
3. Identify parcels to be included. Annual tax revenue from parcels needs to equal the annual
principal on the bonds. A debt service levy or other revenue can be used to pay interest.
4. Call for hearing and notice.
5. Hold hearing and adopt resolution approving the abatement.
6. Authority then exists to issue the bonds.
Drainage Ditch Financing Scenario
A 20-year general obligation ditch bond financing scenario is attached for review.

I will plan to attend the July 5th work session to review these items. Please let me know if you
have any questions. Thank you.

Nobles County, Minnesota
$3,575,000 Taxable General Obligation Tax Abatement Bonds, Series 2017B
(Preliminary Taxable, AA+ Rates as of 6/7/17)

Debt Service Schedule
Scenario: Principal Paid 100% by Lismore Cooperative Telephone /
Interest Paid 100% by County
Date

Principal
Paid by Lismore
Co-op

10/03/2017
08/01/2018
02/01/2019
08/01/2019
02/01/2020
08/01/2020
02/01/2021
08/01/2021
02/01/2022
08/01/2022
02/01/2023
08/01/2023
02/01/2024
08/01/2024
02/01/2025
08/01/2025
02/01/2026
08/01/2026
02/01/2027
08/01/2027
02/01/2028
08/01/2028
02/01/2029
08/01/2029
02/01/2030
08/01/2030
02/01/2031
08/01/2031
02/01/2032
08/01/2032
02/01/2033

180,000.00
210,000.00
215,000.00
215,000.00
220,000.00
225,000.00
230,000.00
235,000.00
240,000.00
250,000.00
255,000.00
265,000.00
270,000.00
280,000.00
285,000.00

Total

$3,575,000.00

80% of Total

Coupon

Interest
Paid by Nobles
County

Total P+I

Annual Interest
Covered by
County

1.400%
1.550%
1.750%
1.850%
2.100%
2.250%
2.350%
2.500%
2.650%
2.800%
2.900%
3.000%
3.050%
3.100%
3.150%

73,734.31
44,537.50
43,277.50
43,277.50
41,650.00
41,650.00
39,768.75
39,768.75
37,780.00
37,780.00
35,470.00
35,470.00
32,938.75
32,938.75
30,236.25
30,236.25
27,298.75
27,298.75
24,118.75
24,118.75
20,618.75
20,618.75
16,921.25
16,921.25
12,946.25
12,946.25
8,828.75
8,828.75
4,488.75
4,488.75

73,734.31
224,537.50
43,277.50
253,277.50
41,650.00
256,650.00
39,768.75
254,768.75
37,780.00
257,780.00
35,470.00
260,470.00
32,938.75
262,938.75
30,236.25
265,236.25
27,298.75
267,298.75
24,118.75
274,118.75
20,618.75
275,618.75
16,921.25
281,921.25
12,946.25
282,946.25
8,828.75
288,828.75
4,488.75
289,488.75

73,734.31
87,815.00
84,927.50
81,418.75
77,548.75
73,250.00
68,408.75
63,175.00
57,535.00
51,417.50
44,737.50
37,540.00
29,867.50
21,775.00
13,317.50
4,488.75

-

$870,956.81

$4,445,956.81

20% of Total

Date And Term Structure
Dated
Delivery Date
First available call date
Call Price

10/03/2017
10/03/2017
2/01/2025
100.000%

Yield Statistics
Bond Year Dollars
Average Life
Average Coupon

$31,566.81
8.830 Years
2.7590907%

Net Interest Cost (NIC)
True Interest Cost (TIC)
All Inclusive Cost (AIC)

2.8610174%
2.8563999%
3.0017812%

IRS Form 8038
Net Interest Cost (NIC)
Weighted Average Maturity
Bond Yield for Arbitrage Purposes

2.8610174%
8.830 Years
2.7381106%
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2018
2019
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033

TAX AB ATEME NT

Tax abatement is a useful and exible economic development tool. The name
“tax abatement” is misleading. The enabling statute (Minnesota Statutes, Sections
469.1812 to 469.1815) does not authorize the actual abatement of taxes. Instead, local governments have the ability to levy a property tax (an abatement levy) that is
equivalent to taxes that could be abated. The revenue derived from an abatement
levy can be used for a variety of economic development, redevelopment, housing
infrastructure purposes.

1M
FBTFDPOUBDUB/ PSUI M
BOEQVCM
JDöOBODF
professional with any questions about how
Northland can serve you.
( SFH#BVöFM
E
612-851-5931
HCBVöFM
E! OPSUI M
BOETFDVSJUJFTDPN
Michael Hart
612-851-4966
mhart@northlandsecurities.com

This prole highlights the key elements of tax abatement. Planning for specic projects should refer to the complete statute and the guidance of qualied advisors. In
addition, this prole is based on the statutes governing the use of tax abatement in
2015. These statutes are subject to change by the State Legislature.

Brian Kujawa
612-851-4977
bkujawa@northlandsecurities.com

C A LC U L AT I N G T H E A B AT E M E N T

Monte Eastvold
612-851-5904
meastvold@northlandsecurities.com

A tax abatement is based on the property value of the parcel(s) subject to the abatement. The unit of government granting the abatement decides how much of the parcel value to use in the abatement calculation. The abatement may function like tax
increment nancing and be based on the value created by new development. Tax
abatement may also use the entire value of the parcel or in any other manner the
governing body of the subdivision determines is appropriate.
The statute does not control how political subdivisions determine the parcels that
will be subject to tax abatement. Users have the exibility to target individual parcels, parcels grouped into a common project, or a broader area of improvements.
The tax abatement is calculated by multiplying the tax capacity value subject to
abatement by the abating jurisdiction’s tax rate. It is important to incorporate the tax
abatement into the annual levy calculations. An abatement levy must be included in
the preliminary levy for Truth in Taxation. This timing means that the actual property value will be known (value as of January 1 of the current year for taxes payable
in the following year), but the tax rate will be an estimate.

George Eilertson
612-851-5906
geilertson@northlandsecurities.com
Bill Fahey
612-851-4950
bfahey@northlandsecurities.com
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E
612-851-4992
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Jessica Green
612-851-5930
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612-851-4964
tomdal@northlandsecurities.com

The methodology for calculating the abatement should be clearly described in the
resolution authorizing the abatement.

USES
The enabling statute contains relatively few limitations on the use of tax abatement.
The revenues from the abatement levy can be retained by the political subdivision or
conveyed to the property owner. When paid to the property owner, the abatement
acts like a tax rebate.
The only other specic use limitations in the statute relates to bond-funded activities. The proceeds of Tax Abatement Bonds can only be used to (1) pay for public
improvements that benet the property, (2) acquire and convey land or other property, as provided under this section, (3) reimburse the property owner for the cost
of improvements made to the property, or (4) pay the costs of issuance of the bonds.

(Continued on next page)
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Tax Abatement
Minnesota local governments have made broad use of tax
abatement. Here are some examples that illustrate potential
applications:
•
•
•
•
•

Commercial, ofce and other forms of development that
do not t the criteria for an economic development TIF
district.
Redevelopment projects where the setting is
economically obsolete, but not physically blighted.
Public improvements, such as highway interchanges,
that are difcult to nance with special assessments.
Improvements, such as ber optic systems, that cannot
be nanced with special assessments.
Recreational facilities and community centers.

Financial assistance to private parties made using tax abatement may create a business subsidy under State Law.

K E Y L I M I TAT I O N S
Several important limitations apply to the use of tax abatement.

POLITICAL SUBDIVISIONS
The ability to use tax abatement is given to cities (statutory
or home rule charter), towns, school districts, and counties.
Each of these political subdivisions has independent authority over the use of tax abatement.

MAXIMUM AMOUNT
The total amount of tax abatements for each political subdivision is capped. The total abated taxes in any year cannot exceed the greater of ten percent (10%) of the net tax capacity of
the political subdivision for the taxes payable year to which
the abatement applies, or (2) $200,000.

DURATION
The general rule is that a political subdivision may grant an
abatement for 15 years or less. The maximum duration is
8 years if the authorizing resolution does not specify a duration. The maximum abatement period may increase to 20
years if one of the other political subdivisions is requested
to participate and declines (pursuant to procedures in M.S.
469.1813, Subd. 6, Paragraph b).

RELATIONSHIP TO TIF
Parcels in a tax increment nancing district may not be used
for tax abatement. TIF parcels can be used for abatement after
the district is decertied. Tax abatement provides a means
to extend the term of nancial assistance beyond the life of a
TIF district.

BONDS
Bonds can be issued to provide funding for certain activities
(see “Uses”). The total principal of abatement bonds cannot
exceed the sum of estimated abatements for the years granted. If the abatement is not adequate to pay principal and

interest, then the political subdivision may use other legally
available revenues, including property taxes, to pay interest
on the bonds. The general obligation of the political subdivision may be pledged to the bonds. The bonds are not subject
to the debt limit and do not require an election.

PROCESS
Compared to tax increment nancing, the process for the use
of tax abatement is simple. The governing body of the political subdivision must adopt a resolution that denes the parameters for the tax abatement. A public hearing is required
before approving the resolution. Notice of the hearing must
be published in a newspaper of general circulation in the political subdivision at least once more than ten days but less
than 30 days before the hearing. The statute does not require
any other documents or notications.
The statute requires a nding that the use of tax abatement is
in the public interest for one of the following reasons:
•

Increase or preserve tax base.

•

Provide employment opportunities.

•

Provide or help acquire or construct public facilities.

•

Help redevelop or renew blighted areas.

•

Help provide access to services for residents of the political subdivision.

•

Finance or provide public infrastructure.

•

Phase in a property tax increase on the parcel.

The ndings are stated in the abatement resolution. The
abatement resolution also includes the parcels subject to the
abatement, property value from the parcels used in the abatement calculation, duration of the abatement, and any other
terms needed to dene use of the abatement.
An abatement levy is not currently subject to levy limits. An
abatement levy must follow the procedures applicable to all
other property tax levies.

Northland’s Public Finance Group specializes in the public
finance needs of municipalities and governmental agencies across the Upper Midwest. Our public finance professionals have the depth of experience that serves our clients
well, as they navigate through the complexities of local
government finance and economic development.
Our mission is to “provide direction and produce results.”
Northland Public Finance is committed to developing
long-term client relationships by providing sound advice,
creative solutions, and the desired results.

Preliminary

Nobles County, Minnesota
$210,000.00 General Obligation Ditch Bonds, Series 2017
(20-year term / bank-qualified / non-rated)

Sources & Uses
Dated 10/01/2017 | Delivered 10/01/2017

Sources Of Funds
Par Amount of Bonds

$210,000.00

Total Sources

$210,000.00

UsesUnderwriter's
Of Funds Discount (2.500%)
Total
Total Costs of Issuance
Deposit to Project Construction Fund
Rounding Amount
Total Uses

5,250.00
19,450.00
190,000.00
550.00
$210,000.00
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Preliminary

Nobles County, Minnesota
$210,000.00 General Obligation Ditch Bonds, Series 2017
(20-year term / bank-qualified / non-rated)

Debt Service Schedule

Part 1 of 2

Date

Principal

Coupon

Interest

Total P+I

Fiscal Total

10/01/2017
08/01/2018
02/01/2019
08/01/2019
02/01/2020
08/01/2020
02/01/2021
08/01/2021
02/01/2022
08/01/2022
02/01/2023
08/01/2023
02/01/2024
08/01/2024
02/01/2025
08/01/2025
02/01/2026
08/01/2026
02/01/2027
08/01/2027
02/01/2028
08/01/2028
02/01/2029
08/01/2029
02/01/2030
08/01/2030
02/01/2031
08/01/2031
02/01/2032
08/01/2032
02/01/2033
08/01/2033
02/01/2034
08/01/2034
02/01/2035
08/01/2035
02/01/2036
08/01/2036
02/01/2037
08/01/2037
02/01/2038

5,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
10,000.00
15,000.00
15,000.00
15,000.00

2.950%
2.950%
2.950%
2.950%
2.950%
2.950%
2.950%
2.950%
2.950%
2.950%
2.950%
3.650%
3.650%
3.650%
3.650%
3.650%
3.650%
3.650%
3.650%
3.650%

5,775.00
3,465.00
3,391.25
3,391.25
3,243.75
3,243.75
3,096.25
3,096.25
2,948.75
2,948.75
2,801.25
2,801.25
2,653.75
2,653.75
2,506.25
2,506.25
2,358.75
2,358.75
2,211.25
2,211.25
2,063.75
2,063.75
1,916.25
1,916.25
1,733.75
1,733.75
1,551.25
1,551.25
1,368.75
1,368.75
1,186.25
1,186.25
1,003.75
1,003.75
821.25
821.25
547.50
547.50
273.75
273.75

5,775.00
8,465.00
3,391.25
13,391.25
3,243.75
13,243.75
3,096.25
13,096.25
2,948.75
12,948.75
2,801.25
12,801.25
2,653.75
12,653.75
2,506.25
12,506.25
2,358.75
12,358.75
2,211.25
12,211.25
2,063.75
12,063.75
1,916.25
11,916.25
1,733.75
11,733.75
1,551.25
11,551.25
1,368.75
11,368.75
1,186.25
11,186.25
1,003.75
11,003.75
821.25
15,821.25
547.50
15,547.50
273.75
15,273.75

14,240.00
16,782.50
16,487.50
16,192.50
15,897.50
15,602.50
15,307.50
15,012.50
14,717.50
14,422.50
14,127.50
13,832.50
13,467.50
13,102.50
12,737.50
12,372.50
12,007.50
16,642.50
16,095.00
15,547.50

Total

$210,000.00

-

$84,595.00

$294,595.00

-
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Preliminary

Nobles County, Minnesota
$210,000.00 General Obligation Ditch Bonds, Series 2017
(20-year term / bank-qualified / non-rated)

Debt Service Schedule

Part 2 of 2

Date And Term Structure
Dated
Delivery Date
First Coupon Date
First available call date
Call Price

10/01/2017
10/01/2017
8/01/2018
2/01/2027
100.0000%

Yield Statistics
Bond Year Dollars
Average Life
Average Coupon

$2,450.00
11.667 Years
3.4528571%

Net Interest Cost (NIC)
True Interest Cost (TIC)
All Inclusive Cost (AIC)

3.6671429%
3.7061563%
4.5073869%

IRS Form 8038
Net Interest Cost
Weighted Average Maturity
Bond Yield for Arbitrage Purposes

3.4528571%
11.667 Years
3.4299450%
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
ENVIRONMENTAL DEPARTMENT POSITIONS
Human Resources
10 minutes
Sue Luing, HR Director/Deputy County Administrator, will present information on
Environmental Department positions.
Attachments:
Position Description 1601 Environmental Services Director Draft
Position Description 1606 Planning and Zoning Draft

POSITION DESCRIPTION
1601
04

Position Title:

Environmental Services
Director

Pay Grade:

16

Date:

July 2014

Department:

Public Works

FLSA:

Exempt

Reports To:

Public Works Director

PURPOSE OF POSITION:
The purpose of this position is to manage the operations of the Environmental Services Department in
solid waste, protecting water resources and guide environmentally sound land management. The Director
serves as Chief Environmental Officer and Director of Environmental Services. Work includes public
education about best management practices.
SCOPE OF JOB:
The Environmental Services Director is responsible for the supervision of assigned staff, carrying out
specific duties for the Public Works department and serving as a communication representative for the
Nobles County Environmental Services department.
ESSENTIAL DUTIES AND RESPONSIBILITIES
The following duties are normal for this job. These are not to be construed as exclusive or allinclusive. Other duties may be required and assigned. Work is performed in accordance with
applicable federal, state and local laws and the accepted standards and practices of public
administration and safety.
The Environmental Services Director supervises and evaluates assigned staff.
 Manages employee concerns; directs work assignments, and counsels/disciplines employees,
when necessary;
 Provides on-going departmental employee training and development;
 Ensures that employees obtain/renew appropriate certifications;
 Ensures self and staff are obtaining appropriate continuing education;
 Directs activities of workers engaged in public works; directs activities of clerical employees,
trains staff in proper methods; informs on new policies; reviews work to ensure consistency;
 Prepares and approves evaluations of employees;
 Recommends on matters of hiring, transfer, suspension, layoff, recall, promotion, discharge,
assignment and reward.
Carries out specific duties associated to the position.
 Serves as Chief Environmental Officer and Director of Environmental Services for the County
water resources, land management, and solid waste programs; develops and coordinates a
comprehensive environmental program; plans and supervises the implementation of programs;
 Writes and prepares grant applications and reports; analyzes programs and practices; writes
associated reports;
 Drafts ordinances, as needed; oversees and directs the enforcement of ordinances;
 Develops and implements annual budgets; continuously monitors and evaluates the progress of
on going projects and their budgets;
 Maintains necessary records, statistical data, and other information;
 Organizes store room; washes pick-up truck; unloads and inventories recycling containers;
 Reviews and receives various reports, documents, and forms, including monthly recycling
reports, purchase orders, budgets, bridge and road plans, shoreline reports, feedlot reports,
applications, various grants, wetland delineations, and notices of violations.

Nobles County Position Description – Environmental Services Director













1601

Responds to environmental enforcement complaints and enforces and insures compliance of
State and Federal Solid Waste statues
Enforces ordinances in cooperation with county Attorney and Sheriff’s Departments
Operates, manages. And supervises the HHW facility and mobile unit; administers Nobles County
used oil filter program, inspects DNR permitted city burn sites, directs annual waste tire collection,
inspects sanitary and demolition landfills within the county
Ensures the Nobles County Waste Ordinance and Plan are up to date and makes revision
updates as needed
Responsible for EPA and State Hazardous Waste Facility Licenses, coordinates and licenses the
Municipal Solid Waste (MSW) haulers with cities within Nobles County
Oversees the County’s Select Committee on Resource and Environment (SCORE) program,
promotes and educates on the County’s recycling program, helps cities negotiate recycling and
MSW contracts, assists businesses and non-profit organizations to properly dispose of hazardous
waste they reproduce through the Regional Clean Shop Program
Supervises the identification of segregates, sorting, packing and preparation of manifests for
transportation and delivery of HHW materials to the Regional Facility.
Promotes and advocates environmental purchasing and recycling to businesses, non-profit
organizations and local units of government
Administers the Subsurface Soil Treatment Systems (SSTS) grant within the county
Provides leadership in the implementation of solid waste activities, water and land management
activities and policies, SSTS program and SCORE

The Environmental Services Director serves as a communication representative for the Public Works
department in order to educate the public on matters relating to the local environment.
 Writes informational press releases and newspaper articles
 Provides guidance to municipalities and townships with county solid waste contracts; reports
department activities to Board of Commissioners; coordinates activities with County, state, and
local unit of government to promote best management practices (BMP’s), sustainable
development, and environmental quality management;
 Promotes environmentally sound solid waste and land use practices; answers a variety of
environmental and land use questions; speaks to community and civic groups.
 Leads the hearings for feedlots, etc. special use permits, draft land use regulations.
Performs work based on expected standards.
 Exercises teamwork with other county employees and management in carrying out the shared
mission of serving the public;
 Follows workplace safety rules and notifies management of observed risks in a timely manner;
 Maintains the confidentiality of data that is protected by law.
ADDITIONAL DUTIES AND RESPONSIBILITIES:
Inspects SSTS for compliance, assist in the delineation of wetlands.
Performs other related duties as assigned or otherwise required.
MINIMUM QUALIFICATIONS:
The job requires a Bachelor’s degree in Natural Resources Management, Environmental Studies, Parks
and Recreation or a related field with a minimum of six years of experience in environmental
management; or any equivalent combination of education, training, and experience which provides the
requisite knowledge, skills, and abilities for this position. Certifications required or the ability to obtain
these certificates within 2 years of hire include current Type III Waste Facility Inspector, CPR, First Aid,
and Class “CC” w/Hazardous Material Handling. The Director must be able to successfully complete
Household Hazardous Waste (HHW) Categorization, Operation & Maintenance of Wetlands, and Wetland
Delineation training. STATE MSW Landfill Inspector’s license, demolition landfill inspector;s license,
APTUS certification to pack hazardous materials, forklift certification, SSTS Inspector/Designer license.

Nobles County Position Description – Environmental Services Director
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The job requires a valid driver’s license in order to complete field work and attend local and regional
meetings and appointments.

KNOWLEDGE SKILLS AND ABILITIES REQUIRED












Knowledge and experience using Microsoft Office Suite and other county software packages,
including GIS tools;
Effective supervisory and leadership capabilities;
Skill to utilize mathematical formulas; add and subtract; multiply and divide totals; determine
percentages; perform calculations involving variables and formulas; performs statistical
calculations which include frequency distributions, reliability, and validity of tests; and interpret
same, as may be appropriate;
Ability to efficiently utilize time and resources available to complete tasks and meet strict
deadlines; ability to multitask between duties;
Ability to be accessible and responsive in critical and emergency situations, 24 hours a day, 7
days a week, such as a materials spill;
Ability to manage workload assignments of direct staff and cooperate with third party partners to
meet goals;
Aptitude to read a variety of professional, technical and administrative documentation, directions,
regulations, instructions, methods and procedures; professional writing ability;
Excellent interpersonal communication skills; ability to effectively communicate with people to
convey or exchange professional information; ability to interact with people (i.e. staff, general
public and elected officials) beyond giving and/or receiving instructions; ability to effectively
communicate with the public in an approachable, professional manner;
Ability to handle unpredictable situations in public dealings in a manner which represents Nobles
County and the Public Works department in a positive fashion.

PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:
The Environmental Services Director must be physically able to operate a variety of automated office
machines and equipment, various testing or sampling equipment and an automobile or light truck. The
Environmental Services Director must be able to move or carry job related objects or materials and be
physically capable of reaching to obtain various books, boxes, tools and equipment, etc. Physical
demand requirements are a variable blend of sedentary or office environment work up to those of medium
duty field work. Occupational exposure may include, but is not limited to: allergens, inclement weather
conditions, ice and snow, hazardous agents, uneven flooring and ground, and moving parts of machinery
and equipment. There is intermittent exposure to working and driving in inclement weather.

Signature

Supervisor's Signature

Date

Date

Nobles County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act,
the County will provide reasonable accommodations to qualified individuals with disabilities and
encourages prospective employees and incumbents to discuss potential accommodations with the
employer.

POSITION DESCRIPTION
1606
04

Position Title:

Planning and Zoning

Department:

Pay Grade:

FLSA:

Date:

Reports To:

Public Works

Environmental Services
Director

PURPOSE OF JOB:
The Planning and Zoning administers the related County Ordinances.
SCOPE OF JOB:
Work includes administration, interpreting and enforcing local, state and federal zoning, subdivision,
septic system ordinances, approving the design and construction of structures, coordinating
communication between the County and homeowners, and related work as apparent or assigned.
ESSENTIAL DUTIES AND RESPONSIBILITIES:
The following duties are normal for this job. These are not to be construed as exclusive or allinclusive. Work is performed in accordance with applicable federal, state and local laws and the
accepted standards and practices of public administration and safety.
The Planning and Zoning carries out specific duties associated to the position.
 Interprets, administers, and enforces zoning and subdivision ordinances; ensures compliance
with the comprehensive land use plan.
 Assists with development and amendments to the zoning and subdivision ordinances.
 Ensures ordinances stay in compliance with local, state and federal standards, codes and laws.
 Conducts inspections pertaining to zoning, subdivision and; coordinates planning efforts to bring
homeowners into compliance if necessary.
 Works in cooperation with state agencies, law enforcement, attorneys, and courts to enforce
zoning violations; attends public meetings concerning violations.
 Receives, processes, approve and issue applications and permits for zoning, conditional use
permits, land use, variances, rezoning requests and amendments, subdivisions, shore land and
septic systems; collects and records applicable fees. Verify completion and compliance in
conformance with the zoning ordinance.
 Reviews and assists with the review of Environmental Assessment Worksheets and
Environmental Impact Statements.
 Uses GIS and other software to compose or create maps for public agencies, staff or citizens.
 Prepares and posts official public notices and mailings.
 Prepares for and attends meetings on behalf of the department and county.
 Interpret and respond to inquiries regarding land use, subdivision, shore land and septic
regulations.
 Works within the septic program to interpret and enforce state and local regulations; reviews and
approves design and installation; conducts soil verifications.

Serves as a communication representative for the Public Works, Environmental Services department.
???

Nobles County Position Description – Planning and Zoning
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Performs work based on expected standards.
 Exercises teamwork with other county employees and management in carrying out the shared
mission of serving the public;
 Follows workplace safety rules and notifies management of observed risks in a timely manner;
 Maintains the confidentiality of data that is protected by law.
ADDITIONAL DUTIES AND RESPONSIBILITIES:




Identifies, segregates, sorts, packs and prepares manifests for transportation and delivery of
Household Hazardous Waste (HHW) materials to the Regional HHW Facility.
Inspects SSTS for compliance, assist in the delineation of wetlands.
Performs other related duties as assigned.

MINIMUM QUALIFICATIONS:
The job requires a Bachelor’s degree in planning, urban studies or related field, with 2 years of
experience in septic system design, construction or inspection, in zoning, surveying, or engineering, with
extensive public contact, or any equivalent combination of education, training and experience which
provide the requisite knowledge, skills and abilities. The job requires a driver’s license in order to
complete field work and attend local and regional meetings and appointments. Must possess or be able to
obtain the following certifications within 2 years of hire; onsite sewage treatment, HHW Recycling APTUS
certification to pack hazardous materials, Class (CC) hazardous material handling, SSTS
Inspector/Designer I License.
KNOWLEDGE SKILLS AND ABILITIES REQUIRED:


















Knowledge and experience using Microsoft Office Suite and other county software;
comprehensive skill operating standard accounting software; thorough skill writing zoning
violations;
Comprehensive knowledge of local, state and federal laws, regulations, statutes and ordinances
pertaining to zoning, planning and environmental services.
Comprehensive knowledge of local maps, zoning, flood plans and plats
Comprehensive knowledge of septic system and advanced septic system design;
Thorough knowledge of blue prints, site plans, legal descriptions and surveys; engineering
drawings and construction practices;
Comprehensive skill reviewing and processing permits and variances, conditional use permits,
land use permits;
Comprehensive skill monitoring septic and advanced septic system designs;
Skill to utilize mathematical formulas; add and subtract; multiply and divide totals; determine
percentages; determine time, weight, volumes; and interpret same, as may be appropriate;
Skill to compare and/or judge the readily observable, functional, structural or composite
characteristics of data, people or things;
Ability to efficiently utilize time and resources available to complete tasks and meet tight
deadlines;
Ability to multitask between diverse duties;
Ability to cooperate with third party partners to meet goals;
Aptitude to read a variety of professional, technical and administrative documentation, directions,
regulations, instructions, methods and procedures;
Skill to produce reports with proper format, punctuation, spelling and grammar, using all parts of
speech;
Excellent interpersonal communication skills; ability to effectively communicate with people to
convey or exchange professional information; ability to interact with people (i.e. supervisors,
general public and elected officials) beyond giving and/or receiving instructions; ability to
effectively communicate with the public in an approachable, professional manner;
Ability to handle unpredictable situations in public dealings in a manner which represents Nobles
County and the Public Works department in a positive fashion.
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PHYSICAL AND ENVIRONMENTAL REQUIREMENTS:
The Planning and Zoning must be physically able to operate a variety of automated office machines and
equipment, including, but not limited to: computer, calculator, telephone, facsimile machine, automobile
with loaded trailer, forklift, pallet jack, paint can crusher, personal respirator and personal protection
equipment. The Planning and Zoning must be able to move or carry job related objects or materials and
be physically capable of reaching to obtain various books, boxes, tools and equipment, etc. up to 60
pounds. Physical demand requirements are a variable blend of sedentary or office environment work up
to those of medium duty field work. Occasional exertion of up to 25 pounds of force
The Planning and Zoning must be physically capable of performing a variety of potentially hazardous field
work including, but not limited to; stooping, kneeling, crouching, crawling, climbing, and balancing for the
purpose of performing assigned duties. Occupational exposure may include, but is not limited to:
allergens, inclement weather conditions, heights, hazardous agents, uneven flooring and ground, and
moving parts of machinery and equipment. There is intermittent exposure to working and driving in
inclement weather.

Signature

Supervisor's Signature

Date

Date

Nobles County is an Equal Opportunity Employer. In compliance with the Americans with Disabilities Act,
the County will provide reasonable accommodations to qualified individuals with disabilities and
encourages prospective employees and incumbents to discuss potential accommodations with the
employer.

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
PHASED RETIREMENT
Human Resources
10 minutes
Sue Luing, HR Directory/Deputy County Administrator, will present information in PERA’s
Phased Retirement option.
Attachments:
PERA Phased Retirement Option

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
DATA CENTER COSTS
Tom Johnson, County Administrator, will present information on costs to renovate the old jail
into a data center.
Attachments:
Development Costs
EDI Renovation MEP Study

Old Jail to Data Center Conversion Cost Estimates
Mechanical Systems
Electrical Systems
Demolition & Construction
TOTAL

Not included in initial estimate

$
$
$

Includes
216,000 HVAC, Plumbing (2 toilets), Fire Suppression, data room climate control
91,500 Demo, distribution, UPS, Lighting, fire alarms, data cabling, fiber extension, new racks
283,286 infill floor , demo of jail, ADA, replace step section, construct offices & secure data center

$

590,786

door access control, remote monitoring, interior elevator upgrade

engineering
design
initiative

June 12, 2017

Nobles County
Tom Johnson, County Administrator
315 Tenth Street
P.O. Box 757
Worthington, MN. 56187-0757
Re:

Nobles County Government Center:
Third Floor Renovation MEP Study
EDI Project No. 17-025

Dear Tom,
Based upon the proposed floor plan layout and discussions with you, we offer the following
options for consideration related to the third floor renovation/conversion into a data center.
MECHANICAL
HVAC:
Currently the space is conditioned with air delivered by air handler S-1. This unit was installed
in 2003 and is in excellent condition. The system is a constant volume system with hot water
reheat coils at the zone. The system serves the second and third level of the Phase 1,
southwest portion of the facility.
The third floor currently includes seven (7) zones of control. A central return grille is located in
the room adjacent to the elevator and duct shaft.
Based upon the proposed floor plan, the scope of work would include the following:
1. Extend the existing return air ductwork to serve the new occupied spaces.
2. Modify zoning associated with the new proposed spaces.
3. Add zones for the Multi-purpose Room and Secure Room.
4. Add exhaust fan for the toilet rooms.
5. Modify controls to serve the new spaces.
Engineers Opinion of Probable Costs:

$66,000

Plumbing:
Provide domestic water and waste and vent to serve the toilet room fixtures. Extend vent
through roof. Adequate existing plumbing infrastructure exists to support these fixtures.
Fixtures are as follows:
1. Two water closets
2. Two lavatories.
3. One sink
Engineers Opinion of Probable Costs:

$20,000

Data Room:
It is our opinion that the Data Center, DC II and DC III be served by the same system and
environmentally open to each other. This scheme will decrease vulnerability by offering
redundancy economically. Secure separation can be achieved with proper fencing in lieu of
solid walls.
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We propose Liebert in-rack precision cooling systems to serve the space. We recommend
starting with two 5-ton units, for an N+1 arrangement (full capacity with one unit failure). Each
rack will be connected to an individual air-cooled condensing unit located on the roof. These
racks can be added incrementally as the loading in the space increases over time. In
addition, each rack will contain a BacNet card to interface with the Building Automation
System (BAS) to monitor all functions and display those functions on the computer
workstation.
Engineers Opinion of Probable Costs Including Humidification:

$110,000

Fire Suppression:
The building currently is not protected with a wet sprinkler system. The only existing wet fire
protection provisions are hose connections in the stairway at each level.
For the data room, a clean agent fire suppression system is proposed. This agent can be
either 3M Novec or FM 200. The cost are relatively equal. Based upon the size of the room,
approximately 400 lbs. of agent would be required.
Engineers Opinion of Probable Costs:

$20,000

Total Mechanical Construction Costs:

$216,000
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ELECTRICAL
Demolition
Miscellaneous electrical devices and lighting shall be disconnected and removed as part of
this project.
Engineers Opinion of Probable Costs

$3,000

Electrical Distribution
It is recommended that a new electrical panelboard be added in the Data Center area to
serve the space. The panel will be dedicated to the space which reduces the risk and makes
for a more efficient and cost effective electrical wiring. The electrical panelboard will include
TVSS protection and be fed from a new switch in the stand-by distribution panel located in
the lower level mechanical room.
Load included (but not limited to) are UPS, Computer Room Cooling Units, Data Racks,
Power Distribution Units, Lighting, and Power Receptacles.
A 400-amp, 208/120Y Volt, 3-phase, four wire electrical panel shall be provided. In addition,
a 400-amp feeder and switch in switchboard shall be required.
Engineers Opinion of Probable Costs

$30,000

Electrical Generator
The existing electrical motor generator serving the facility is diesel powered, 175 KW,
277/480-volt unit as manufactured by Cummins. The generator is located in the parking
garage in the ground floor of the Nobles County Government Center.
The electrical generator provides stand-by power to a 260-amp, 480-volt, automatic transfer
switch located in the Mechanical Room in the lower level of the Government Center. The
normal power is feed from a 400-amp, 3-pole switch in the Main Switchboard (Eaton). The
transfer switch is manufactured by Cummins.
The electrical generator is dated (original to building), however it has been well maintained
and has no known operational issues. As a result, the generator would be used to serve the
new Data Center with the understanding that a new generator (of greater capacity) and
newer vintage would be purchased as the Data Center grows. The future (new) generator will
add redundancy and increase reliability.
Engineers Opinion of Probable Costs (future Generator)

$50,000

Uninterruptable Power Supply (UPS)
The existing General Electric, 50KVA, UPS, 277/480-volt is in very good operating condition
and has been maintained very well. The UPS is currently 12% loaded and has spare
capacity to serve the new Data Center. The current load on the UPS is 4 KVA with 215
minutes of back-up time (at current load).
This project includes wiring the existing UPS to the new Data Center.
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Engineers Opinion of Probable Costs

$7,500

Lighting
The lighting in the existing space includes T-12 and T-8 strip fluorescent and incandescent Alamps. The majority of the lighting is operational, however new lighting sources are more
energy efficient and provide a better quality lighting system. Lighting control in the space is
achieved by single pole wall switches.
It is recommended that the lighting in the space be upgraded to energy efficient LED linear
strip lighting in all areas except the Open Office Space. It is recommended that new LED
volumetric (2’x4’) light fixtures be provided in the Open Office Space Directors Office and
Multipurpose Room.
The lighting controls for the space shall be equipped with Occupancy Sensors to meet the
current Minnesota Energy Code.
Engineers Opinion of Probable Costs

$7,500

Fire Alarm System
The existing fire alarm system protecting this area was upgraded within the past 10-years.
The fire alarm system is in very good operating condition.
New fire alarm detection and notification devices will be provided to accommodate the new
architectural program. The fire alarm devices will be added or moved to meet the current Life
Safety Code.
The fire alarm system will monitor the new fire suppression systems as noted in mechanical
above.
Engineers Opinion of Probable Costs

$5,000

Data Cabling
New data cabling will be provided to Open Office Space, Multi-purpose Room, and Work
Areas. The data cable will be CAT6 data cable wired to a new data rack with patch panel.
Engineers Opinion of Probable Costs

$5,000

Fiberoptic Cabling Extension
There are two Fiberoptic cables entering and leaving the current Government Center, from
different sides of the building. The cable is in very good condition and shall remain to support
the new data center.
A 48-strand, plenum rated, single mode Fiberoptic cable shall be extended from the existing
service entrances to the New Data Center. The Fiberoptic cable shall be patched/spliced to
provide redundant paths for fiber communications to the facility.
Engineers Opinion of Probable Costs

$8,500
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Data Racks & Power Distribution Units
The new data center will initially be equipped with (4) rack PDU’s, busways, tap boxes and
(2) server racks.
Engineers Opinion of Probable Costs

$25,000

Total Electrical Costs (excluding generator)

$91,500

Sincerely,

Larry D. Svitak, PE
Vice President

Jay S. Hruby, PE
President
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
FAIR BOOTH
Consider holding discussion on the 2017 Nobles County Fair Schedule and booth. A sign-up
sheet is available for the Fair Booth.

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
2018 BUDGET GUIDELINES

Tom Johnson, County Administrator, and Jerry Vyskocil, Finance Director, have reviewed a
timeline for the 2018 budget preparation and adoption. Initial discussion for the 2018 budget
will be held.
Attachments:
Budget Proposed Timeline

FINANCE
INTEROFFICE
MEMORANDUM

Board Guidance
As 2018 is rapidly approaching it is time to set budget guidelines for the upcoming annual budget
process. Please consider the following as budgets for 2018 are being developed by each
department.
1) Due to the many demands for funds, consideration for overall tax levies to the citizens,
potential project needs and concerns for stable revenues, all departments are to budget to the
same level as the 2017 approved budget. Any deviations above 2017 which are to be
considered must have accompanying justification including:
a. Options for collaborative effort which may reduce the general tax levied to the tax payers of
the county.
b. If a new service is being considered it shall be accompanied by a description of why the
new service is needed, the associated costs of implementation and maintenance, who it
will benefit, expected outcomes and how it supports our Vision and Mission.
c. How all requests support and further the County Mission, Vision and four priorities.
2) Staffing increase requests shall include:
a. Why the staff is needed.
b. What service to the citizens is not being addressed and what has changed requiring this to
be addressed now.
c. Is the position full time, or, can it be completed either by expanding the duties of a current
part time person and/or can the position be shared across departments.
d. Can the need be fulfilled through a contract with an outside firm more efficiently.
e. What efficiencies are needed to minimize further future requests for additional staff.
f. What added costs for payroll (long term) and what costs for equipment and space (one
time) are expected. Other options were considered.
g. What other options were considered
h. Other funding sources available?
NOTE: This year Temporary/Summer employees are not included in your staff budget/count.
Temporary/Summer Staff will require the same staffing increase request as an FTE.

TIMELINE
2018 BUDGET PREPARATION & ADOPTION
NUMBER

ACTION

DATE

1.

Board work session: Initial discussion for 2018
budget

July 5, 2017 8:30AM

2.

Budget letters sent to department heads with
guidance from the County Board, budget sheets,
revolving equipment sheet and salary information

July 12, 2017

3.

Board work session: Preliminary Budget Discussion

July 26, 2017 8:30AM

4.

Deadline for department heads to turn in their
budget proposals.

July 31, 2017

5.

Budget presentations by department heads to the
budget committee.

August 14-18, 2017

6.

Overall budget presentation and in depth review by
the full County Board.

August 22, 2017 9AM

7.

Follow up budget discussion and meeting between
the County Board and department heads as
requested by the Board.

August 28 - 31, 2017

8.

Board work session: Final discussion in preparation
for setting the preliminary levy.

August 30, 2017 8:30AM

9.

Final direction from Board for preliminary levy.

September 5, 2017 9AM

10.

Set the preliminary tax levy.

September 19, 2017 9AM

11.

Board work session: Identify any budget items
needing further follow up.

September 27, 2017 8:30AM

12.

Board work session: Continue discussion of open
items, status update for 2018 budget.

October 31, 2017 8:30AM

13.

Board work session: Final 2018 budget discussion

November 29, 2017 8:30AM

14.

Public Meeting to discuss the 2018 budget.
A.
If issues exist after the public meeting a
special meeting will be called for the
budget committee or full Board as needed.

December 7, 2017 6PM

15.

Adopt final 2018 County Budget and Tax Levy.

December 19, 2017 9AM

Budgeting using an Excel Spreadsheet

The County Financial system, IFS, is capable of uploading budget information directly from an Excel
spreadsheet. This year for budget we will be taking advantage of the IFS download/upload feature. As
such you will be provided with an Excel spreadsheet version of your budget via email.
This spreadsheet will include columns with actual expenses from the years 2015, 2016, 2017
Year to Date, 2017 Budget and a column for the 2018 budget. We are asking you to
use that last column to input your 2018 budget request figures. When it is complete email it to
to Jerry Vyskocil who will upload your portion of the 2018 budget to IFS. This is raw data and as such
does not recognize debits & credits. In order for IFS to know the difference between the revenues and
expenses the revenue figures will need to be shown as a minus. Do not input any revenues into the
property tax portions. The net at the bottom of the spreadsheet will indicate the levy amount and will
be entered into the appropriate IFS line items when the levy is finalized.
IMPORTANT: You may change the width of the columns, you may hide columns, but DO NOT
change the formatting of any of the columns, and don’t insert lines into the budget. If you need to add
a new line item to your budget please add it at the bottom and I will integrate it correctly.
*Remember, revenues must be entered as a negative number.
If you have any questions please contact Jerry at 5250

