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“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 

 

“Looking forward with purpose.” 
 

COMMISSIONER BRIEFING 
August 8, 2017 

Broadband Local Loan 

w/ First State Bank Southwest 

Tom Johnson, Administration 

 
Issue:   

Lismore Cooperative Telephone Company (LCTC) has requested support for the fiber project 
across Nobles County. 
 
Discussion:   

In reviewing options for support through previous work sessions and consultations, options 
were identified to bond for funds between $1MM and $3.5MM, provide a direct cash infusion 
and to go to a local bank and borrow funds. Inside those options, it was considered having the 
county pay the interest as their contribution or having LCTC pay the entire debt service. 
 
For a bond, the best option is to bond as a tax abatement bond. This requires identifying 
enough parcels specifically to be the equivalent in value to the debt service. This would be 
quite labor intensive for a brief period, and with all the related requirements of the bond, it 
would take a number of weeks to develop. 
 
To take a loan at First State Bank Southwest, there is a relatively small origination fee and can 
be completed in a few days. They have developed a proposal which is included. Under this 
proposal, the county would pay the first lease payment at the time of closing and LCTC would 
then make all the principle and interest payments for the term of the loan. We would negotiate 
when additional cash would be paid by the county based on the wishes of the board and needs 
of LCTC. 
 
Options:    
Authorize the Board Chair and Administrator to work with the First State Bank Southwest 
(FSBSW) to sign a loan agreement based on the attached proposal. 
 
Authorize the Chair and Administrator to complete the bond process as discussed at the last 
work session. 
 
Consider additional options 
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Recommendation: 

Staff recommends authorizing the Board Chair and County Administrator to sign, on behalf of 
Nobles County, a loan agreement with First State Bank Southwest as proposed. 



   
 

“Moving Businesses Forward” 

2575 412st St S, Ste 1 ~ Fargo, ND 58104 

701.476.0221 ~ 800.558.7337 ~ 701.476.0277 FAX 
           

Nobles County MN      July 31, 2017 

315 10th Street 
Worthington, MN 56187 

 

Pursuant to your request for lease financing, Kinetic Leasing, Inc., along with First State Bank SW, is pleased to 

submit the following lease proposal for a high-speed internet project. The following terms and conditions generally 

outline the proposed transaction & are based upon information furnished to us. 

 

LESSEE:     Nobles County MN 

LESSOR:     Kinetic Leasing, Inc. 

EQUIPMENT/PROJECT:    High Speed Internet 

LEASE/ESCROW COMMENCEMENT DATE: September 1, 2017 

 FINANCING AMOUNT:    $2,750,000 (Est.) 

 PURCHASE OPTION:    $1.00 – end of term of lease contract 

 PROPOSAL EXPIRATION DATE:  30 days from date of this proposal 

 DOCUMENTATION FEE:   $499.00 

 UNDERWRITING FEE:    $13,750.00 

 

 TERM:     15 annual payments + 1 interest only payment 

 ESCROW COMMENCING  September 1, 2017 

PAYMENTS COMMENCING:  September 1, 2017   

INTEREST RATE:   3.49% (floating until Escrow/Lease Commencement at Wall 

Street Journal Prime Rate (WSJPR) - 76bps spread, then fixed 

for first 10 annual payments + 1 interest only payment.  

Payments will reprice for payments 12-16 based on then 

current WSJPR - 76bps spread) – See Exhibit A – Payment 

Schedule.     

Annual Payment (estimated):  $226,451.00 (final payment amounts will be determined at 

time of funding of Escrow/Lease Commencement based on 

INTEREST RATE terms above) (payment above 

represents funding date of September 1, 2017, first 

payment due in advance and applied to 9/1/17 payment @ 

3.49%).  See Exhibit A – Payment Schedule  

 

This transaction will be structured as a Municipal Lease Purchase Agreement specifically for (Bank-Qualified) tax-

exempt municipal entities and will contain the usual clauses required to include $1.00 purchase option, early payoff 

privileges, annual appropriations provisions, etc.  

 

This proposal is subject to the lease documentation being mutually satisfactory to the Lessee and Lessor, as well as 

final credit approval by Kinetic Leasing, Inc and First State Bank SW. 

 

We appreciate this opportunity to present to you the preceding proposal as a service of Kinetic Leasing, Inc. Should 

you have any questions please contact Curt Kovash at 701-551-7265 or email at ckovash@kineticlease.com 

 

Sincerely, 

 

 

Curt Kovash 

Kinetic Leasing 





 
 
 
 

 
 
 
 
 
 
 
 
 
 

“In cooperation with our citizens, we improve the quality of life for individuals, 

 families and communities by fostering a healthy economy and environment.” 

 

“Looking forward with purpose.” 
 

COMMISSIONER BRIEFING 

 
August 8, 2017 

Government Center Foundation 

Change Order #1 

Tom Johnson, Administration 

Issue:   

The project began yesterday and the old repair is not acceptable. 
 
Discussion:   

Ideal Landscaping started the project on the 3rd Ave. side of the building trying to find the 
transition from the earlier repair several years ago to locate the drain tile to connect to. In doing 
so the contractor and architect agree the membrane that was installed has failed and was not 
completely adhered or provided full coverage on the wall. 
 
With this concern, the RFP had a requirement for the contractor to commit to a cost per foot for 
the previously waterproofed wall. Ideal Landscaping bid was $630.00 per lineal foot. FAS has 
documented the issue and costs and photos are included. 
 
 
Options:  

Approve the proposed change order in concept and cost so the work can continue prior to the 
formal paperwork being completed. 
 
Recommendation: 

Approve the Administrator to sign Change Order #1 for the Government Center Foundation 
project once processed as proposed.    
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FOUNDATION WATERPROOFING 

DAY ONE – AUGUST 7, 2017 

 

DESCRIPTION:  

During initial excavations, it was discovered that existing waterproofing was placed over the stone.  

Because of adhesion issues, the membrane did not properly adhere to the stone and collected water on 

the foundation side of the membrane. 

 

Also, it was discovered that the existing waterproofing does not extend down to the top of, and over the 

edge of the building footing. 

 

In new areas designated, the above conditions are corrected by new construction. 

 

The area found to be inadequate is the areas around the two (2) south stair towers and the concrete 

patio between the towers.  Below is the cost to add the noted area into the contract. 

 

 

114 Lineal Foot Affected   

$630 Per Lineal Foot on it price as bid equals a base addition of $71,820.00. 

 

1,260 S.F. of Concrete to be removed at a cost of an additional $2,500. 

 

Provide a New Construction for the drain to the existing reinforced concrete pipe storm sewer for an 

additional cost of $400. 

 

Add $1,000 for additional utility excavation. 

 

TOTAL CHANGE ORDER REQUEST EXPECTED = $75,720.00 

 

*This price does not include the concrete patio replacement. 

 

 

If you have any questions, do not hesitate to call. 

Jeff 

 

Jeffrey J. Nelson, AIA  NCARB 

President 

Falls Architecture Studio, LLC 

www.fallsarch.com 

jeff@fallsarch.com 

office 605.334.0402 



 

 








