BOARD OF COMMISSIONERS

Phone: 507-295-5201
Fax: 507-372-8363
commissioner@co.nobles.mn.us

315 Tenth Street
P.O. Box 757
Worthington, MN 56187-0757

“In cooperation with our citizens, we improve the quality of life for individuals
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose”

COUNTY BOARD - PROPOSED AGENDA
TUESDAY, JANUARY 3, 2017, 9:00 A.M.

1.0

Call to Order – Tom Johnson, County Administrator (9:00 A.M.)

2.0

Pledge of Allegiance

3.0

Election of Officers
3.1 Election of Board Chair
3.2 Election of Vice Chair

4.0

Approval of Agenda (Action)

5.0

Recognition
5.1 Visitors & Guests Welcome
5.2 Excellence in Performance – Gary Larson
5.3 Certificate of Appreciation – Donna Clarke

6.0

Consent Agenda (Action)
6.1 December 20, 2016 Regular Meeting Minutes
6.2 December 20, 2016 2017 Drainage Authority Meeting Minutes
6.3 2017 SW MN Regional MN Family Investment Program/Diversionary Work
Program Renewal
6.4 Interpreter Agreement
6.5 Annual Renewal Agreement - Community Connectors
6.6 Child & Teen Checkups Amendment No. 4
6.7 2017 Warrant Payment Authorization – Resolution 201703
6.8 Meetings & Conferences - Travel Expenses
6.9 Auditor’s and Commissioner’s Warrants
A. Accounts Payable Summary
B. Audit List of Warrants

Page 3
Page 4

Page 5
Page 13
Page 14

Page 25
Page 30
Page 41
Page 57
Page 58

Page 60
Page 140

FIRST DISTRICT
Justin Ahlers

SECOND DISTRICT
Gene Metz

FOURTH DISTRICT
Robert Demuth Jr.

THIRD DISTRICT
Matt Widboom

FIFTH DISTRICT
Donald Linssen

7.0
Page 61
Page 64
Page 67

Page 69

Page 73
Page 77

Page 79

8.0

Page 82

Department Presentations
7.1 Public Works/Highway – Stephen Schnieder (9:05 A.M.)
A. Driveway Permit Request (Action)
B. Contract 12001 Final Payment – Resolution 201701(Action)
C. Bituminous Paving Advertisement for Bids (Action)
7.2 Library – Clint Wolthuizen (9:25 A.M.)
A.
Adrian Library Project Asbestos Abatement Proposals (Action)
7.3 Assessor – Val Ruesch (9:30 A.M.)
A. Vanguard Computer Systems Consolidated Service Contract Renewal (Action)
B. Board of Appeal and Equalization Training (Information)
7.4 Human Resources – Sue Luing (9:35 A.M.)
A. 2017 County Position Allocation – Resolution 201702 (Action)
Administration Presentation – Tom Johnson (9:45 A.M.)

8.1
8.2
8.3
8.4
8.5
8.6

Page 83
Page 104
Page 105
Page 108
Page 116
Page 122

9.0

Page 134

Page 136
Page 139

10.0

2017 Operating Rules and Guidelines (Action)
2017 Meeting Dates (Action)
2017 County Legal Newspaper (Action)
2017 Fee Schedule (Action)
2017 Board Appointments (Action)
2017 Boards, Committees & Commissions – Citizen Appointments (Action)

Inter-Agency Reports / Announcements (Information)
9.1 Committee and Board Reports
A. District I – Justin Ahlers
B. District II - Gene Metz
C. District III - Matt Widboom
D. District IV - Robert Demuth Jr.
E. District V - Donald Linssen
F.
Management Team – Kathleen Kusz
G. County Administrator – Tom Johnson
9.2 Correspondence
9.3 Calendar
Other / Future Business
Public Hearing on Proposed Issuance of Capital Improvement Bonds
Thursday, January 5, 2017 7:00 p.m.
Farmer’s Room (1st Floor), Government Center
315 10th Street, Worthington MN
NEON
Thursday, January 12, 2017, 5:30 pm – 7:00 pm
BioTechnology Advancement Center, 1527 Prairie Drive, Worthington, MN

11.0

Adjournment

Note: 2017 County Board pictures will be taken at Ricker’s Photography on Tuesday,
January 3rd following the Board meeting.

Attachment 5.2

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose”

TO:

Board of Commissioners

FROM:

Employee Wellness and Recognition Committee

DATE:

December 29, 2016

SUBJECT:

December Excellence in Performance Award

The general purpose of this award is to identify, thank and formally acknowledge those
employees of Nobles County that fellow workers feel are deserving of recognition for the
special way in which this person functions on the job. The department heads met on
December 20, 2016 and selected Gary Larson, Facilities Maintenance Lead. The following
information was taken from the submitted nomination form.
“Recently the Community Service Agency completed a remodel of the office area on the
second floor. Gary was very instrumental in the completion of this project. The move was
planned for Nov. 11th and 12th so as not to be disruptive to staff. Gary went over and above in
his efforts to complete this project and took the initiative to come back into work on the Sunday
following the move to make sure the new areas were ready for staff on Monday morning.
Without Gary’s knowledge and input on this project I do not believe we could have gotten the
installation completed that weekend. Gary is very responsive to staff needs and requests for
assistance with maintenance items. He completes tasks with a smile on his face even when
working with very frustrating situations. I cannot thank Gary enough for his assistance to our
agency over the past couple of months!”
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose”

TO:

Board of Commissioners

FROM:

Tom Johnson, County Administrator

DATE:

December 29, 2016

SUBJECT:

Certificate of Appreciation

The general purpose of this certificate is to identify, thank and formally acknowledge those
employees retiring from Nobles County.
Donna Clarke, Eligibility Worker with Community Services, will be retiring on January 31,
2017. Donna will be presented with a Certificate of Appreciation for over 9 years of service to
Nobles County and its residents. We wish Donna well in her retirement.

Attachment 6.1

Attachment 6.2

Attachment 6.3

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

COMMISSIONER BRIEFING
2017 Southwest MN Regional Minnesota Family Investment
Program/Diversionary Work Program Purchase of Service Contract Renewal
Nobles County Community Services
Stacie Golombiecki
Consent Agenda
Issue:
This is an annual renewal of our Purchase of Service Contract with the Southwest Minnesota
Private Industry Council for the provision of Employment and Training Services to recipients of
the Minnesota Family Investment Program in Nobles County.
Discussion:
This regional contract began in 2012 in an effort to streamline employment and training services
in the region and has allowed the 14 counties in the Southwest Region to fully utilize their
allotted employment and training dollars within our region. An additional benefit of this
partnership is that it has allowed an opportunity for successful achievement of the regional
performance outcomes as directed by the Minnesota Department of Human Services.
Options:
Nobles County could choose to not participate in this partnership.
Recommendation:
I am recommending that the Board approve this renewal contract with the Southwest Minnesota
Private Industry Council to allow continued participation in this regional partnership for 2017.

Attachment 6.4

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

COMMISSIONER BRIEFING
Interpreter Agreement for 2017
Community Services
Stacie Golombiecki
Consent Agenda
Issue:
Community Services maintains agreements with several individuals to provide interpreter services for
the agency.
Discussion:
The rate for this service is set at $20.00 per hour with no minimum guarantee of hours which reflects no
change from the 2016 rates. Community Services is requesting Board Approval to accept the following
new interpreter agreement for the time period of January 1st, 2017 – December 31st, 2017.
•

Ayayew Bejica (Amharic/Oromo)

Options: N/A
Recommendation:
I am recommending that the Board approve this new interpreter agreement for interpreter services for
the time period of January 1, 2017 – December 31st, 2017.
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

COMMISSIONER BRIEFING
Annual Renewal Agreement Community Connectors
Nobles County Community Services
Stacie Golombiecki/Terri Janssen
Consent Agenda
Issue:
Renewal of annual agreement needed for services with Southwest Minnesota Opportunity Council
(SMOC)Community Connectors Outreach as part of the Child and Teen Check-up (CTC) Grant to
assist with coordination of well-child services to qualified families of Nobles County.
Discussion:
Nobles County Community Services has contracted with the Department of Human Services (DHS) to
provide outreach to qualified families with children ages 0-21. Public Health works with Community
Connectors to provide outreach within the varied ethnic populations for education and access of well
child visits to maintain optimum health.
Options:
Community Connectors Outreach provides this education and awareness to non-English speaking
populations in Nobles County and ensures access to well visit checks of all children. This in turn
impacts the positive health outcomes for all residents of Nobles County. Compensation for this work is
up to $10,000 per year as outlined within the agreement and as determined by the grant budget
approved by DHS.
Recommendation:
We valued this collaborative effort and recommend continuation of this partnership and request the
Board to approve the Agreement for 2017.

Attachment 6.6

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

COMMISSIONER BRIEFING
Child and Teen Checkups Amendment No 4 for 2017
Nobles County Community Services
Stacie Golombiecki/Terri Janssen
Consent Agenda
Issue:
According to Minnesota Statutes, section 256.01 the Public Health Unit of NCCS is able to enter into
contracts with the Department of Human Services (DHS) for the following services: Early and Periodic
Screening for Child and Teen Checkups Program known as C&TC Administrative Services for eligible
children birth through 21 years of age.
Discussion:

This preventative program allows resource and referrals to the appropriate providers for early
screening and detection in areas of physical and mental health, immunizations, and dental
care for qualified children and teens. This year the amount is figured at $26.50/per eligible
child making the total award for 2017 up to $104,913.00. Changes for the 2017 revision are
noted within the document as strike through for deleted items and underlining for insertions.
The work completed under this agreement has not changed.
Options:

N/A
Recommendation:

We are recommending approval of the C&TC Amendment No 4 as indicated within the
document so that we may continue this very important work.

AMENDMENT NO. 4 TO GRANT CONTRACT GRK%85978
Contract Start Date:
Original Expiration Date:
Current Expiration Date:
Requested Expiration Date:

1/6/2015
12/31/2017
12/31/2017
n/a

Total Contract Amount:
Original Contract Amount:
Previous Amendment(s) Total:
Amendment Amount:

$ 288,319.50
$ 87,794.50
$ 95,612.00
$ 104,913.00

This amendment is by and between the State of Minnesota, through its Commissioner of the Department
of Human Services, Purchasing and Service Delivery Division (“STATE”) and the county of Nobles
County Community Services, 318 9th Street, Worthington, MN 56187, an independent contractor,
not an employee of the State of Minnesota. (“CHB”)
Recitals
WHEREAS, STATE has a Contract with CHB, identified as GRK%85978 (“Original Contract”) to
provide Early and Periodic Screening, Diagnosis and Treatment Administrative Services to Medical
Assistance eligible children birth through 20 years of age;
WHEREAS, the STATE is in need of continued Early and Periodic Screening, Diagnosis and Treatment
Administrative Services;
WHEREAS, the Original Contract does not include the total obligation to be paid in Calendar Year 2017;
WHEREAS, the STATE and CHB have agreed to amend the Original Contract to add the total obligation
to be paid in Calendar Year 2017.
Therefore, the parties agree that:
Amendment
In this Amendment, changes to pre-existing Contract language will use strike-through for deletions and
underlining for insertions.
REVISION 1. Article 2, Section 2.1, “Consideration”, is amended as follows:
2.1. Consideration. Consideration for all services performed and goods or materials supplied by CHB
pursuant to this grant shall be paid by the STATE as follows:
(a) Compensation. CHB will be paid as follows:
1. All compensation shall be determined per Calendar Year (CY). The amount of funding
available for each CY is based on a STATE annual estimated number of MA and
MinnesotaCare eligible children in CY 2015 and MA eligible children in CY 2016 and CY
2017, birth through age 20 to be served by CHB and multiplied by up to $26.50 per child.
a. Reimbursement shall be based on actual expenditures. The funding available for CY 2015
shall be consistent with the CHB’s C&TC Administrative Services Annual Budget
Worksheet for CY 2015 (Attachment 1), which is attached and incorporated into this
contract and revisions thereto as approved by the STATE.
1

b. The amount of funding for CY 2016 will be made available by the STATE by August 31,
2015. The CHB shall complete and submit to the STATE a CHB’s C&TC Administrative
Services Annual Budget Worksheet for CY 2016 (Attachment 1) which is attached and
incorporated into this contract and revisions thereto as approved by the STATE.
c. The amount of funding for CY 2017 will be made available by the STATE by August 31,
2016. The CHB shall complete and submit to the STATE a CHB’s C&TC Administrative
Services Annual Budget Worksheet for CY 2017 (Attachment 1) which is attached and
incorporated into this contract and revisions thereto as approved by the STATE.
(b) Reimbursement. Reimbursement for travel and subsistence expenses actually and necessarily
incurred by the CHB’s performance of this contract shall be as indicated in the attached C&TC
Administrative Services Annual Budget Worksheet Attachment 1 for each CYand shall be reimbursed
in no greater amount than provided in the current Commissioner’s Plan (which is incorporated by
reference) promulgated by the Commissioner of Minnesota Management and Budget. The CHB shall
not be reimbursed for travel and subsistence expense incurred outside the State of Minnesota unless it
has received prior written approval for such out of state travel from the STATE. Travel in the local
trade area for approved contract activities does not require STATE approval. For purposes of this
contract “local trade area” is defined in Minnesota Rules, part 9505.0175.
(c) Total obligation. The total CY2015 obligation of the STATE for all compensation and
reimbursements to CHB shall not exceed eighty-seven thousand seven hundred ninety-four dollars
and fifty cents ($87,794.50). The total CY2016 obligation of the STATE for all compensation and
reimbursements to CHB shall not exceed ninety-five thousand six hundred twelve dollars
($95,612.00). The obligation amount for CY2017 has not been determined as of the effective dates of
the Original Contract and this amendment. That amount will be determined at a later date and added
via a separate amendment. The total CY2017 obligation of the STATE for all compensation and
reimbursements to CHB shall not exceed one hundred four thousand nine hundred thirteen dollars
($104,913.00). The total obligation of the STATE for all compensation and reimbursements to the
CHB for each contract year will be based on the annual estimated number of children eligible for MA
and MinnesotaCare in CY 2015, birth through age 20, and estimated number of children, birth through
age 20, eligible for MA in CY 2016 and CY 2017 to be served by the CHB and multiplied by $26.50
per child for that designated CY.
(d) CHB can move up to 10% or $10,000, whichever is less, of their approved contract funds within
budget line items for approved activities (included in initial contract work plan) without STATE
approval. All equipment purchases require prior approval and must demonstrate cost effectiveness of
the capital purchase. Budget revisions in excess of $10,000 require approval and the submission of a
revised budget to the STATE.
(e) Requests for budget amendments may be submitted throughout the year and will be effective upon
approval.
(f) Contract amendments or budget revision requests for the CY 2015 contract must be submitted by
November 1, 2015.
(g) Contract amendments or budget revision requests for the CY 2016 contract must be submitted by
November 1, 2016.
2

(h) Contract amendments or budget revision requests for the CY 2017 contract must be submitted by
November 1, 2017.
(i) All equipment purchases require prior approval. Equipment and other items purchased with C&TC
funds must be used solely for the C&TC Program or prorated accordingly.
(j) (If applicable.) For compensation payable under this contract, which is subject to withholding under
state or federal law, appropriate amounts will be deducted and withheld by the STATE as required.
(k)Consideration for all services performed and goods or materials supplied by CHB pursuant to this
contract shall be paid by the STATE as follows:
a. Compensation shall be consistent with the Program Line Item Budget, which is attached and
incorporated into and made a part of the Agreement as Attachment 1: C&TC Administrative
Services Annual Budget Worksheet for CY 2015, and CY 2016, and CY 2017.

(REMAINDER OF PAGE INTENTIONALLY LEFT BLANK)
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EXCEPT AS AMENDED HEREIN, THE TERMS AND CONDITIONS OF THE ORIGINAL GRANT
CONTRACT AND ALL PREVIOUS AMENDMENTS REMAIN IN FULL FORCE AND EFFECT.
IN WITNESS WHEREOF, the parties have caused this grant contract to be duly executed intending to
be bound thereby.
APPROVED:
1. STATE ENCUMBRANCE
VERIFICATION:
Individual certifies that funds have been
encumbered as required by Minn. Stat. §16A.15
and §16C.05

3. STATE AGENCY:
Individual certifies the applicable provisions
of Minn. Stat. §16B.97, subdivision 1 and
Minn. Stat. §16B.98 are reaffirmed.
By (authorized signature)

By (authorized signature)
Title
Date

Date

2. GRANTEE:
Signatory is authorized by applicable articles,
by-laws, resolutions, or ordinances to sign on
behalf of the Grantee
By
Title
Date
I certify that the signatories for the Grantee
have lawful authority, by virtue of the
corporate by-laws or a corporate resolution, to
bind the Grantee to the terms of this grant
contract.
(Attorney for Grantee)
By
Title
Date
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Child and Teen Checkups
2017 Annual Budget Worksheet
Submit one budget for CHB/Tribe
Nobles County Community Services

Name of CHB/Tribe:
Estimated number of CHB/Tribe C&TC Eligible Children

3,959 (From Bulletin #16-15-01 Appendix A or A-1)

A. COMPENSATION COSTS
1. Direct Staffing Costs
Position
Supervisor
Outreach Staff
Clerk or Support Staff
Totals

Annual
C&TC
Hours
105
1,522
125
1,752

Full-Time
Equivalent Salary and Wages
(FTE)
0.05
$3,624.00
0.73
$41,120.45
0.06
$2,296.00
0.84

Fringe Benefits

Total Salary/Wages
and Fringe Benefits

$919.32
$11,594.65
$785.00

$4,543.32
$52,715.10
$3,081.00

$13,298.97

$60,339.42

$47,040.45

2. Equipment: C&TC screening equipment is not an allowable expense. Equipment
Computer Costs
expenses must be prorated for C&TC use. Computer equipment purchases require
prior approval. (Please attach description and justification of equipment expenses.
Other Equipment
Capital purchase descriptions must include cost effectiveness justification.)
Costs

$0.00
$0.00

3. Other Direct Costs
Office Supplies

$2,000.00

Printing

$4,000.00

Postage

$2,500.00

Telephone
Office Space

$500.00
$0.00

Interpreter/Translation Services

$750.00

MDH Training Conferences/Workshops/Meetings/Fees: plan for at least 1 regional C&TC coordinator
meeting @ $30 per person; 1 Screening in Early Childhood regional workshop at $50 per person; MDH
C&TC screening trainings ranging from $600/3 day to $16 per contact hour for ad hoc/updates; other C&TC
training provided by MDH @ $96 per person. Do not include training costs for PHNs not performing C&TC
screening services.

$750.00

C&TC Outreach Supplies (please list a description including estimated amount of items and cost per item
on page 3 Attachment 1)

$11,420.00

C&TC Outreach Advertisement (Please list and attach a description/ad copy/mock up for each ad )

$4,000.00

Other (publications, exhibit fees, miscellaneous, etc.) (Please list and attach a description ).
Total Other Direct Costs

$0.00
$25,920.00

4. SUBCONTRACTS/CONSULTANTS COSTS (Please complete Appendix C.)
$10,000.00

5. INDIRECT COST – Use a standard indirect cost allowance equal to only 10% of the direct salary and
fringe benefits of providing the service in lieu of determining the actual indirect cost. Any other indirect cost
rate must be based on and supported by a cost allocation plan. (See 'Input' tab)

$6,033.94

Attachment 1
Page 2

Child and Teen Checkups
2017 Annual Budget Worksheet
6. Total Compensation Cost – (Sum of A1 through A5)

$102,293.36

B. TRAVEL COSTS
1. Mileage: 3000 miles at 54 cents per mile (Commissioner's rate or CHB/TRIBE rate, whichever is
less). As of July 1, 2013, the mileage reimbursement rate is 57.5 cents per mile.

$1,620.00

2. DHS/MDH C&TC designated training conferences/workshops/meetings (mileage, lodging, meals,
per diem, to attend conferences/workshops/meetings)

$1,000.00

Total Travel (Sum B1 and B2)

$2,620.00

C. Total Budget Request (Sum of A and B) (Rounded to the nearest dollar)

$104,913.00

D. C&TC Services Costs per Child: Total Budget (line C) divided by the number of eligible children
(Appendix A or Appendix A-1) . Not to exceed $26.50 per eligible child.
(If amount is less than $26.50, submit an explanation of how CHB/Tribe intends to meet the federal
80% participation goal while using less than the full contract amount ).
IN WITNESS WHEREOF, CHB/TRIBE and STATE have mutually agreed with this Budget Worksheet.
For CHB/TRIBE: __________________________

Date: ________________

For STATE:

Date: ________________

____________________________

$26.50

Attachment 2.1
Page 1
Child and Teen Checkups (C&TC)
2015-2017 Administrative Services Work Plan
OBJECTIVE 1:
Inform families and/or children from birth through age 20 enrolled in Medical Assistance (MA) about the C&TC Program.
Federal/State Requirements: Information about the C&TC Program must be provided to enrolled children birth through age 20
and/or their families within 60 days of the eligibility determination. Families/children must be effectively informed using a
combination of written, oral, and face-to-face methods. Include information such as the benefits of preventive health care, the
services available under the C&TC Program, where and how to obtain those services, that the services are without cost to the eligible
child, and that transportation, interpreter, and scheduling assistance is available, etc.
Establish and implement a process to effectively inform foster care families/children.
Determine family response to C&TC Program participation. Documentation must be kept which indicates that recipients have
accepted, declined, or are undecided about C&TC services AFTER receiving the information. Families/children which are
undecided about participating in the C&TC screening program should be provided with additional information.
CHB/Tribe Name: Nobles County Community Services
CHB/Tribe C&TC Participation Rate for FFY 2013: _64____%
CHB/Tribe C&TC Participation Rate for FFY 2014: _65____%
CHB/Tribe C&TC Participation Rate for FFY 2015: _62____%

Name of C&TC Program Coordinator(s):
(multi-county CHBs: list each Coordinator
and county name)
Cynthia Frederickson, PHN
_______________________________________

(Multi-County CHB Ppt. Rates: divide total # CHB eligibles screened by total # CHB eligibles –
determine by multiplying #eligibles from line 1 CMS-416 by line 10 CMS-416 county participation
rate for each county and adding together. Refer to Appendix H.1 from Annual Reports.)

Work Plan for (check one):
2015: ____ Make revisions in red.
2016: ____ Check year if Attachment 2.1 is revised for 2nd year of contract.
Make revisions in red.
2017: _X____ Check year if Attachment 2.1 is revised for 3rd year of
contract. Make revisions in red.
Required Activities

Describe the methods used to complete these required activities.

1.

Nobles County Community Services (NCCS) electronically maintains a
list of eligible and newly eligible families and children. Nobles County
Community Services downloads through CATCH 3 system.

2.

3.

Maintain a current electronic list of eligible and
newly eligible families and children. (CHB/Tribe
must know who the eligible population is to do
outreach and follow-up) Use the CATCH System
according to DHS instructions to assist with
maintaining this list.
Effectively inform newly eligible families/children
about the benefits of participation in the C&TC
Program within 60 days of eligibility determination.
Use a combination of written, oral and face-to-face
methods. Use clear, non-technical language at or
below a 7th grade reading level in all written
communication. Provide communication through
interpreter or translated written material when
appropriate.
Foster care families/children should be informed
through responsible CHB/Tribe child case or social
workers, foster care parents, or legally responsible
guardians. At least annually, inform foster care
homes/institutions, appropriate social workers of
C&TC Program services available to foster care
children. Work with foster care child workers to
develop a process to assure children in foster care
receive C&TC information.

NCCS will inform eligible families/children in writing about benefits for
participating in the C&TC program within 60 days of eligibility. Will
attempt to contact new families in person or by phone. Will continue to
use letters generated from CATCH 3. Community Connectors will be
contracted for outreach to newly eligible and ongoing limited English
speaking families on MA. We utilize interpreters in person and by
telephone. The Community Health Worker will focus efforts on C&TC
education to non-English speaking families in an effort to decrease health
disparities and increase access.
C&TC coordinator(s) will work with Nobles County Community
Services agencies’ social workers and financial workers to inform them
of C&TC program services and benefits available for children in foster
care annually. C&TC coordinator will be available to do presentations
regarding C&TC to foster families. The C&TC coordinator has outreach
packets available for Social Service case workers to give to new foster
parents. C&TC coordinator will answer any questions regarding the
C&TC program for foster parents.

Attachment 2.1
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Child and Teen Checkups (C&TC)
2015-2017 Administrative Services Work Plan
Required Activities

Describe the methods used to complete these required activities.

4.

Provide effective means to inform those eligible
families/children who are blind, deaf or who cannot
read or understand the English language.

5.

After effectively informing families/children about
C&TC, determine if their response is “yes”, “no” or
“undecided” about accepting C&TC benefits.
Document their response in CATCH system. New
families will appear in the CATCH system as “U”
or Undecided. If reached and a family remains
“undecided” after receiving outreach,
document/choose “undecided” in the detail list for
that outreach contact If not reached, leave “U”
families as undecided in CATCH. Do not change
the case status for the undecided unless a direct
response has been received from the family.
Never assume a “yes” or “no” response.
Families/children declining C&TC services should
not be contacted about the program again for one
year. After one year from the time the “No’”
response was entered into CATCH, reminder letters
will resume as each child is due for a screening. (A
re-notification letter will also be generated if no
screenings or case activity occurred during the
year.)
Maintain dated documentation of families/children
who are informed by written, oral, and/or face-toface methods about C&TC Program.

Written materials are available in various languages through DHS. NCCS
provides access to interpreters, Language Line or other forms of materials
as needed. Community Connectors(Contract) Outreach worker assists with
distribution of appropriate materials in various languages and explains the
C&TC program to those who cannot read or speak English. People in need
of assistance with interpreters and persons who are deaf or blind will be
offered local resources. The Community Health Worker will focus efforts
on C&TC education to non-English speaking families in an effort to
decrease health disparities and increase access.
The agency NCCS will document recipients who accept and decline C&TC
services. Protocol will be maintained for those clients who say “NO”. Will
review messages in letters from clients and will follow C&TC acceptance
protocol. The Community Health Worker will focus efforts on C&TC
education to non-English speaking families who have declined services
more than one year ago in an effort to ensure complete understanding of the
program benefits, decrease health disparities, and increase access.

6.

7.

8.

9.

Remind eligible families/children in writing, orally
and/or face-to-face when their next C&TC
screening is due, according to the current periodicity
schedule. Utilize C&TC Parent Checklists.
Maintain dated documentation of all reminder
activities.
Conduct periodic in-service training about the
C&TC program as appropriate with local agency
staff, social services/income maintenance staff,
Women, Infants and Children (WIC), Public Health
Nursing, etc. Promote, encourage, and inform staff
about ways to assist in the informing of eligible
families/children about the C&TC program and its
benefits.
Other activities provided to meet this objective:

NCCS documents face-to-face, written and oral contacts with clients. New
or undecided recipients will be targeted for face-to-face visits or telephone
contacts. Community Connectors will maintain documentation on
families/children they have contacted.
The CATCH 3 system reminders and parent checklists will be sent by
NCCS to families/children due for C&TC screening services. The
periodicity schedule and importance of well child care are included in the
message with all outreach activities. WIC clinics are also used as an
outreach to remind families/children about C&TC periodicity and well
child care.
NCCS offers periodic C&TC in-service training to local agency staff, Help
Me Grow, WIC, School Nurses, Head Start and other agencies working
with children and families. Periodic in service trainings will be provided to
all NCCS staff through monthly all staff meetings.

Can provide materials for ECS and schools.

Attachment 2.2
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Child and Teen Checkups (C&TC)
2015-2017 Administrative Services Work Plan
OBJECTIVE 2:
Provide assistance for families and children to access C&TC services.
Federal/State Requirements:
Within 10 days of a request, families/children must receive assistance with scheduling screening and referral appointments, and
arranging transportation and interpreter services. Documentation must be kept that indicates recipients received assistance.
Information about current C&TC providers, dental providers, transportation services, interpreter services, etc. must be available in
writing. Offers of assistance with obtaining C&TC services or referral follow-up services should be included in all appropriate
contacts with eligible families/children.
CHB/Tribe Name: Nobles County Community
Services
Work Plan for (check one):
2015: ____ Make revisions in red.
2016: ____ Check year if Attachment 2.2 is revised
for 2nd year of contract. Make revisions in red.
2017: _____ Check year if Attachment 2.2 is revised
for 3rd year of contract. Make revisions in red.
Required activities

Describe the methods used to complete these required activities.

1.

Of the newly eligible families/children, identify
those needing assistance with obtaining services.
To identify families/children needing assistance,
contact in writing, orally and/or face-to-face.
Document all contacts in CATCH.

2.

Assist families/children, who request assistance,
with obtaining screening and/or referral services
within 10 days of the request. Keep dated
documentation.

3.

Offers of assistance with obtaining C&TC
screening or follow-up services should be included
in all appropriate letters, telephone calls and faceto-face contacts with eligible families/children.

4.

Maintain and provide upon request a current,
written list of C&TC screening service providers,
(identify both fee-for-service and Prepaid Medical
Assistance Program (PMAP) Health Plan
providers) dental service providers and vision and
hearing screening providers. Include addresses,
telephone numbers, and service hours. Lists
should be updated at least twice a year.

NCCS staff (including social workers & income maintenance) identify,
inform, and documents those families/children requesting assistance for
C&TC services. WIC staff is available at WIC clinics for C&TC
outreach and to assist families. Community Connectors identify and
inform limited English speaking families who are in need of assistance
for C&TC services.
NCCS assists families/children in locating, scheduling, and accessing
screening services and assists families with follow-up care.
Documentation is maintained. It has been very difficult for families to
access dental care due to the lack of providers in southwest Minnesota.
Clients have been instructed to contact health plans if applicable and
Public Health staff are available to assist clients. We will also refer
dental patients to the Open Door mobile clinic through Mankato, which
provides dental services in Worthington one day per week. NCCS has
begun implementation of a Dental Varnishing Program and provides
periodic Dental Varnishing Clinics for children in Nobles County.
NCCS offers assistance with all contacts including face-to-face visits,
letters and telephone calls. The coordinator will follow up on referrals
from the CATCH 3 system. Community Connectors offer assistance to
limited English speaking population. The Community Health Worker
will focus efforts on C&TC education to non-English speaking families
in an effort to decrease health disparities and increase access.
NCCS compiles list of local service providers and updates the list at
least two times a year. Health Plans maintain a current list of C&TC
dental, vision and hearing providers in Nobles County area, which is also
made available. Clients are instructed or assisted in contacting the
Health Plans for the most updated provider list.

Attachment 2.2
Page 2
Child and Teen Checkups (C&TC)
2015-2017 Administrative Services Work Plan
Required activities

Describe the methods used to complete this activity.

5.

NCCS staff refers PMAP clients to Health Plan providers and to the
local Prairieland Transit System/Heartland Express/Buffalo Ridge
Regional Transit. Staff works with other agencies to assist families in
accessing transportation. Fee for service clients are referred to income
Maintenance and/or social services for assistance.

6.

7.

8.

Maintain and provide upon request a current,
written list of transportation providers. Include
addresses, telephone numbers and service hours.
Update list as needed or at least annually. Also,
work with Health Plans to assist families in
accessing transportation through their health plan.
Maintain written list with information about
alternate, available methods of communication
such as sign language interpreter services, Braille,
language interpreter services and translated
materials. Update as needed or at least annually.
Provide follow-up on referrals for diagnosis and/or
treatment made during a C&TC screening to
determine if child has received the referral
services. Offer assistance, as needed, with making
an appointment, transportation or interpreter
arrangements, etc. To obtain screening referral
information, run appropriate CATCH system
report at least monthly. Keep dated
documentation.
Other activities provided to meet this objective:

NCCS refers clients to their Health Plans and uses their services as
needed. We access the Language Line and use interpreters. A list of
Braille and Sign Language services will be kept and updated annually.

NCCS will use information from CATCH 3 system reports to provide
follow-up. Dated documentation will be maintained. Referrals for
follow-up have generally been received from clients who contact us
directly or from referrals received through providers or other partners.

Attachment 2.3
Page 1
Child and Teen Checkups (C&TC)
2015-2017 Administrative Services Work Plan
OBJECTIVE 3:
Identify families and children who decline C&TC services and/or who do not participate in C&TC screening services.
Federal/State Requirements:
Families/children may decline C&TC services at any time. If a family chooses not to participate in the C&TC Program, they
should not be contacted further about the program for one year. Agencies are expected to resume outreach to these families again
after a year.
Families/children who are eligible for screening services, regardless of their initial response to the C&TC Program, must receive renotification about the program on an annual basis if there is no indication of any eligible child in the family receiving C&TC
screening services.
CHB/Tribe Name Nobles County Community
Services
Work Plan for (check one):
2015: ____ Make revisions in red.
2016: ____ Check year if Attachment 2.3 is revised
for 2nd year of contract. Make revisions in red.
2017: _x___ Check year if Attachment 2.3 is revised
for 3rd year of contract. Make revisions in red.
Required activities

Describe the methods used to complete these required activities.

1.

NCCS will maintain documentation according to requirements on the
CATCH 3 system.

2.

3.

4.

Maintain dated documentation of families/children
who say “no” to participation in the C&TC
Program. Families/children have a right to say
they do not want to be contacted about C&TC and
these families should not be contacted for one year.
After one year from the date the family said “no,”
eligible children/families should again receive
information about C&TC services and reminders
about C&TC screenings due according to the
current periodicity schedule.
(Reminder letters will begin to be generated as
children are due for a screening.)
Families who have not participated in C&TC
screenings for one year must be effectively renotified of their eligibility to receive C&TC
services. CATCH will generate re-notification
letters to enrolled families who have not received
any C&TC screenings or outreach contacts, letters,
etc. (no case activity) for one year. These letters
remind families that they are still eligible to receive
C&TC benefits.
Other activities provided to meet this objective:

NCCS will maintain documentation about families/children contacted
who initially said “no” to the C&TC program and will follow CATCH 3
protocol. Reminder letters will again be sent after one year from the date
declined. The Community Health Worker will focus efforts on C&TC
education to non-English speaking families who have declined services
more than one year ago in an effort to ensure complete understanding of
the program benefits, decrease health disparities, and increase access.
The CATCH 3 System tracks families/children and generates reminder
letters when a screening is due. Face-to-face visits, phone contacts and
written reminders are used for eligible C&TC families. CATCH 3
system re-notification letters will be generated and sent to families who
have not received periodic screenings or outreach for one year in order to
remind them of continuing eligibility for C&TC services.

NCCS participates in outreach activities throughout the community to
promote the C&TC program which allows opportunities for
families/children to obtain information about the program which may
impact utilization through education and awareness.

Attachment 2.4
Page 1
Child and Teen Checkups (C&TC)
2015-2017 Administrative Services Work Plan
OBJECTIVE 4:
To coordinate C&TC services with related programs.
Federal/State Requirements:
C&TC must be coordinated with Women, Infants and Children (WIC) Programs. Referral of C&TC enrollees to WIC for
determination of possible eligibility is required. C&TC must also be coordinated as appropriate with other child programs
including Head Start, Maternal and Child Health (MCH) programs, public schools and immunization programs/registries. In
Minnesota, this also includes Children’s Mental Health and Community Health Services.
CHB/Tribe Name: Nobles County Community
Services
Work Plan for (check one):
2015: ____ Make revisions in red.
2016: ____ Check year if Attachment 2.4 is revised
for 2nd year of contract. Make revisions in red.
2017: __x__ Check year if Attachment 2.4 is revised
for 3rd year of contract. Make revisions in red.

Guidelines: Please read requirement above. (1) coordination efforts
should contain costs, improve service delivery overlap, cut duplication,
comply with HIPAA and close gaps in services; (2) pursue community
collaborative efforts (health fairs, screening services, health forums and
public awareness; (3) written interagency agreements should delineate
roles and responsibilities, provide monitoring and evaluation of activities
and disperse funds.

Agency:

Describe collaborative, community activities

1.

Refer appropriate C&TC enrollees to WIC for
possible eligibility determination and appropriate
WIC clients to C&TC. This is required.

2.

Head Start

3.

Immunization Registries, etc.

4.

Public Schools (e.g. Early Childhood Screening
[ECS])

5.

MCH Programs (e.g. home visiting if appropriate)

6.

Other (Children’s Mental Health, Housing
Programs, Information and Referral Services,
Health Related Services, Daycare, Support
Services [e.g. transportation, health education,
counseling], collaborative activities, health fairs,
etc.)

NCCS Family Health nurses provide C&TC information to all eligible
clients and all C&TC families are informed about WIC eligibility.
WIC staff informs about eligibility and refers clients to the C&TC
program.
NCCS provides outreach and C&TC information to Head Start staff and
enrollees. NCCS PHN attends the Head Start Health Advisory
Committee meetings to coordinate services. WIC and Family Health
nurses refer families to Head Start.
The Immunization Registry (SW MIIC) is accessed and used by NCCS
staff. This information is used to assist in determining utilization of
C&TC Services.
PHNs meet at least annually with school nurses to coordinate programs
and services. PHN time for educating is available upon request. Parents
of school aged children will be informed about C&TC through school
newsletters, Community Education brochures and other outreach
methods.
NCCS Family Health PHN’s, RNs, Community Health Worker, social
workers, and income maintenance staff have contact with many groups
in the community including WIC, alternative schools, pregnant teens,
Help Me Grow, and Family Service Collaboratives. C&TC services are
mentioned at each visit with eligible clients. C&TC periodicity,
components and well child checkups are discussed on client visits and
are shared with agencies.
NCCS coordinates and utilizes SMOC Child Care Aware to distribute
C&TC information to improve awareness to licensed daycare providers
in our county. Staff is available to do presentations at Day Care Provider
meetings, etc. Additional programs and agencies we are coordinating
with to promote C&TC services include Families First (home visiting
programs for families with newborns), Private Industry Council, Health
Fairs for families, day care, foster care, children’s mental health, and
with Family Service Collaborative funded programs. NCCS participates
in outreach activities throughout the community to promote the C&TC
program which allows opportunities for families/children to obtain
information about the program which may impact utilization through

education and awareness. Examples of events include: the Nobles
County Fair, the Children’s Fair, the Community Connect Event,
Hispanic Heritage Fair, and Our Lady of Guadalupe Free Clinic Events.

Attachment 2.5
Page 1
Child and Teen Checkups (C&TC)
2015-2017 Administrative Services Work Plan
OBJECTIVE 5:
Recruit and train local providers about the C&TC Program.
Federal/State Requirements:
States are required to take advantage of all resources to deliver C&TC services in order to assure a broad provider base to meet the
needs of the eligible MA enrollee population.
Agencies are required to do outreach to C&TC provider clinics to promote the C&TC Program, to encourage compliance with
C&TC Program requirements, to assist in the assessment of C&TC training needs, to assist in the coordination of outreach and
training with Minnesota Department of Health (MDH), Minnesota Department of Human Services (DHS), health plan
representatives and other agency coordinators as appropriate, to act as a referral source and to offer C&TC Program technical
assistance as needed.
CHB/Tribe Name: Nobles
County Community Services
Work Plan for (check one):
2015: ____ Make revisions in
red, if revising from last plan.
2016: ____ Check year if
Attachment 2.5 is revised for
2nd year of contract. Make
revisions in red.
2017: _x__ Check year if
Attachment 2.5 is revised for
3rd year of contract. Make
revisions in red.

Guideline:

C&TC Administrative
Services agencies are
required to identify and
provide information and
technical assistance to all
C&TC providers available
to families/children.
C&TC Administrative
Services agencies may
provide training on C&TC
Program requirements.
C&TC Administrative
Services Agencies should
promote C&TC trainings
offered through the DHS
interagency agreement
with MDH. This includes
communicating the
trainings being offered and
contacting MDH to request
trainings for their local
C&TC providers. MDH
staff is available to train
local providers on C&TC
screening components.

*Note:
In third column:
For contract year 2015, complete the
2014 column.
For contract year 2016, complete the
2014 and 2015 columns.
For contract year 2017, complete the
2014, 2015, and 2016 columns.

Number of estimated MA Eligible Children in
Community Health Board (CHB)/Tribe (from
Appendix A or A-1). *Please see note under
Guideline.
2014: 3,173 2015: 3,313 2016: 3,608
Current # of C&TC Providers – (# clinics and
satellites within CHB border or Tribe Contract
Health Services Delivery Area (CHSDA).
2014: _3____ 2015: _3____ 2016: _3_____
Current # C&TC clinics, within CHB border or
Tribe CHSDA, offering C&TC services to new
(as well as existing) MA enrollees.
2014: _3____ 2015: _3____ 2016: __3____
Current # of Dental Providers – (# clinics within
CHB border or Tribe CHSDA)
2014: _2____ 2015: _5____ 2016: __5_____
Current # of dental providers, within CHB
border or Tribe CHSDA, currently offering
services to new (as well as existing) MA
enrollees.
2014: _2____ 2015: _0____ 2016: _0_____

Attachment 2.5
Page 2
Child and Teen Checkups (C&TC)
2015-2017 Administrative Services Work Plan
Required Activities

Describe the methods used to complete these activities.

1.

Work with key contacts-billing personnel, clinic administrator, or nurse
supervisor-from each clinic by phone, onsite visits, and/or mailings.
Meet annually with the clinics and as needed. Create awareness of
components that can make C&TC successful in medical practices.
Discuss strategies to strengthen local partnerships to increase
participation in C&TC in conjunction with health plans.

2.

3.

4.

5.

6.

7.

Contact local providers, at least annually and as
often as necessary, to provide information about
the C&TC Program and related training
opportunities. Assure availability of C&TC
services, using a combination of methods, such as
a substantive clinic visit annually, telephone calls,
emails and mailings (e.g. newsletters, update
memos, etc.). Promote use of provider
documentation forms to capture all C&TC
components.
Coordinate clinic outreach with local health plan
representatives and other C&TC Coordinators as
appropriate to promote consistent messages and
reduce duplication of outreach, assessment and
training services.
Identify C&TC provider training needs and
coordinate training with MDH, health plan
representatives and/or other C&TC Coordinators as
appropriate. Act as a referral source, offer
technical assistance or respond to requests for
assistance as needed and/or conduct training.
Distribute the C&TC Provider Guide web link as
needed and as updates to the guides are available,
inform providers of these changes to the
Minnesota Health Care Program Provider
Manual – C&TC Section. Provide web links to
each provider with related C&TC information. For
providers needing additional information,
coordinate with local health plan representatives to
provide essential contact and program information.
Act as a referral source for C&TC provider billing
issues, e.g., refer providers to the billing
information section and resource telephone lists for
health plan representatives in the C&TC Provider
Guide. For fee-for-service questions/issues, refer
providers to the Department of Human Services
Provider Call Center at:
( 651) 431-2700 or 1-800-366-5411.
Maintain current C&TC medical and dental
provider lists. These lists should be updated as
needed or at least twice annually.
Other activities provided to meet this objective:

Consultations to providers and clinic staff are coordinated with Health
Plans. NCCS will coordinate with Health Plans to develop strategies that
will increase participation in each provider clinic. Review information
regarding C&TC providers to determine if C&TC standards are met and
share information with providers. Offer C&TC training and promote
regional trainings for providers.
Contact Health Plan Representatives to help coordinate C&TC program
trainings. Inform DHS and Health Plans about local C&TC provider
issues.

NCCS will promote usage of the C&TC Provider Guide web link to
providers and will coordinate with Health Plans Representatives
regarding changes.

NCCS refers local providers to Health Plans for questions and for
information regarding issues. Fee-for-service questions/issues are
referred to the DHS Provider Help Desk.

NCCS will contact Health Plans and MA Customer Service to maintain
current provider lists. The lists are updated as needed or at least twice
annually.

Attachment 6.7
RESOLUTION 201703
On a motion by ______________ and seconded by ___________________, it was duly passed
to authorize the County Auditor-Treasurer to issue warrants for the payment of the following expenses
without requiring County Board approval.
Board Approved Contracts
Collections/Fees/Fines Due Other Governments
Group Insurance
Inter Fund Billings
Judicial Order for Payment
Payroll & Payroll Deductions
Employee Travel Expenses (Including Extension Employees)
Petty Cash / Change Fund Reimbursement
Postage, Fedex, UPS
Tax Distributions & Refunds
Telephone & Cell Phone Charges (Local & Long Distance)
Utilities
Credit Card Billings
Payments to Other Political Subdivision
Payments of contingency claims requested by the County Attorney under MS 388.14
County Attorney’s Forfeiture Account
Social Service bills
Registrations for Meetings & Conferences
The following bills are approved by their own boards and are paid without County
Board approval:
Library
Park
*Bills submitted that allow for a discount if paid by a specific date.
*Bills submitted that impose a penalty and/or discontinuances of service if not
paid by a specific date.

CERTIFICATION
STATE OF MINNESOTA

)
(ss

COUNTY OF NOBLES

)

I, Tom Johnson, County Administrator of said County of Nobles, do hereby certify that I
have compared the foregoing copy with the original resolution adopted by the County Board on
the 3rd day of January, 2017, and now remaining on file and of record in my office and that the
same is a correct transcript and of the whole of such original.
Witness my hand and official seal this
day of
2017.
SEAL
Tom Johnson, County Administrator
Nobles County, Minnesota

Attachment 6.8

Attachment 6.9 A.
ADMINISTRATION
INTEROFFICE
MEMORANDUM

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose”

TO:
FROM:
DATE:
SUBJECT:

Board of Commissioners
Tom Johnson, County Administrator
December 29, 2016
Accounts Payable

Consider authorizing payment of the following:
Auditor’s Warrants:
December 13, 2016 ................................................................................................
$393.25
December 14, 2016 ................................................................................................
$306.25
December 15 , 2016 ................................................................................................
$614,724.54
December 16, 2016 ................................................................................................
$317.00
December 19, 2016 ................................................................................................
$674.00
December 20, 2016 ................................................................................................
$794.75
December 21, 2016 ................................................................................................
$18,549.79
December 22, 2016 ................................................................................................
$58,050.69
December 23, 2016 ................................................................................................
$7,042.30
Commissioners’ Warrants:
General Fund
December 30, 2016 ................................................................
$118,173.16
January 6, 2017 ................................................................$331,900.04
Public Works Fund
December 30, 2016 ................................................................
$151,536.04
Community Services Social Services
December 16, 2016 ................................................................
$27,876.86
December 22, 2016 ................................................................
$77,927.52

Attachment 7.1 A.

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
Driveway Permit Request
Public Works
Stephen Schnieder
Time needed: 10 Minutes
Issue:
James Slocum has purchased approximately 5.5 acres on the east side of Reading along County State
Aid Highway 14, 200th Street. He currently has one driveway off CSAH 14 to access the property. He
also has access to the property off 198th Street, a city street on the north end of his property. The north
driveway has been used in the past to access this area of the property for farming and to get to the
buildings.
County Policy has limited the number of driveways to a property. Exceptions to the policy can be
granted by the Public Works Director when portions of the property are cut off from access due to
drainage or vertical separation. If these exceptions do not exist, the owner’s only recourse is to ask the
county board for an exception to their policy.
The cost to install a driveway is the responsibility of the permit applicant. Once the driveway is
installed, the cost to maintain the culvert and perpetuate the driveway is placed on the taxpayers.
Driveways are also a hazard and are one of the items most often impacted in a crash when vehicles
leave the roadway surface. Limiting the number of driveways reduces the number of hazards along a
roadway.
Discussion:
This small parcel of property has two access points. The owner wishes to have another access for
convenience to get to the buildings on the north portion of the property. It would also be used by the
renter to farm the land. Another option would be for the owner to build a driveway along the south end
of the property to connect to the driveway that will need to be constructed along the east side to go
north to the buildings. This option isn’t as nice if the farm equipment was to use it also.
I am not sure of the intended use of the buildings on the property or how often the owner plans to travel
between their home and the buildings for it to be inconvenient to use the city street to get there.

Options:
One option is to grant the permit for the additional driveway.
Another option is to deny the request for an additional driveway.
Recommendation:
It is the recommendation to deny the driveway request since there is already another public access to
this parcel of property.

Attachment 7.1 B.

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
Contract 12001 Final Payment
Public Works
Stephen Schnieder
Time needed: 5 Minutes
Issue:
The contractor has completed the work on County State Aid Highways 10 and 35 in the City of
Worthington. Nobles County is required to withhold 5% of the contract work until the contract has been
completed and all paperwork is processed. All contractors are required to provide a state tax
withholding certification form IC-134 before final payment can be made. All IC-134 forms have been
received and the final contract payment has been approved.

Discussion:
The County Board is required to accept the completed project and authorize final payment in the
amount of $136,477.12 to the contractor.
Options:
Approve the final contract payment and accept the completed work.
Recommendation:
It is the recommendation to approve the resolution to accept completion of project 12001 and authorize
the final payment of $134,477.12.

NOBLES COUNTY PUBLIC WORKS
960 Diagonal Road
Worthington, MN 56187
Project No S.A.P. 053-610--009 [1008],
S.A.P. 053-635-025 [3526],
Contract Final Pay Request No. 9
RESOLUTION NO. 201701
NOBLES COUNTY PUBLIC WORKS
CERTIFICATE OF FINAL ACCEPTANCE
COUNTY BOARD ACKNOWLEDGMENT

Contract Number: 12001
Contractor R&G Construction.
Date Certified:
Payment Number:
Whereas; Contract No. 12001 has in all things been completed, and the County Board being fully advised in the premises, now
then be it resolved; that we do hereby accept said completed project for and in behalf of the Nobles County Public Works and
authorize final payment in the amount of $136,477.12.

CE R T IF IC A TI ON
STATE OF MINNESOTA )
(SS
COUNTY OF NOBLES )

I, Tom Johnson, Administrator of said County of Nobles, do hereby certify that I have
compared the foregoing copy with the original resolution by the County Board on the
____ day of _______________ , 2017, and now remaining on file and of record in my office
and that the same is a correct transcript of the whole of such original.

Witness my hand and official seal this
____ day of ________________, 2017.

SEAL

Tom Johnson, County Administrator
Nobles County, Minnesota

Attachment 7.1 C.

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
Bituminous Paving
Advertisement for Bids
Public Works
Stephen Schnieder
Time needed: 5 Minutes

Issue:
The plans and proposal for the $10 million of bonding projects to be done in 2017 are ready for bids.
Projects over $100,000 require competitive bids to determine which responsible contractor will be
awarded the contract to perform the work.
Discussion:
Having an early bid opening will allow the contractor to get started earlier in the construction season. It
also allows additional preparation time for the contractor to produce material. The contractors will be
starting their bidding to line up enough work for the construction season and when their schedule is full
the costs tend to increase.
Three communities have asked to have work included in our contract. The communities are the City of
Round Lake, the City of Bigelow and Leota. Since the amount of work is small and the number of
communities requesting to be included is manageable with the amount of work that is being done this
year, I will be working with the communities to include their work in the contract.
Options:
Approve the advertisement for bids for 1:30 p.m. on Monday, February 6, 2017 at the Nobles County
Administration Office.
Delay the advertisement for bids until a later date.
Recommendation:
Approve the advertisement for bids for February 6, 2017 at 1:30 p.m. for contract number 17001.

Nobles County, MN
County Projects
BID OPENING: Monday February 6, 2017
ADVERTISEMENT FOR BIDSNOTICE is hereby given that SEALED BIDS will be received by the Nobles County Board of County
Commissioners of Nobles County, Minnesota, at the office of the County Administrator, Nobles
County Government Center, P.O. Box 757, 315 10th Street, Worthington, MN 56187 until
1:30 PM on Monday, February 06, 2017, for the following projects:
TYPE OF WORK: Bituminous paving, Aggregate Shoulders
DESCRIPTION OF WORK:
SAP 053-603-028, being 2.998 miles in length,
SAP 053-604-014, being 6.136 miles in length,
SAP 053-607-015, being 0.998 miles in length,
SAP 053-613-019, being 8.397 miles in length,
SAP 053-616-032, being 4.021 miles in length,
SAP 053-618-023, being 4.045 miles in length,
SAP 053-618-025, being 1.950 miles in length,

SAP 053-603-029, being 5.026 miles in length
SAP 053-605-011, being 6.035 miles in length
SAP 053-609-019, being 7.211 miles in length
SAP 053-614-031, being 3.009 miles in length
SAP 053-616-033, being 6.412 miles in length
SAP 053-618-024, being 6.049 miles in length
SAP 053-619-024, being 6.999 miles in length

The Major items of work are:
29,420 Cu. YD. SHOULDER BASE AGGREGATE (LV) CLASS 1
293995 LIN. FT. MILLED RUMBLE STRIPS
172,140 TON TYPE SP 9.5 WEARING COURSE MIX (2,B)
70,248 LIN. FT. of 3" PERF PE PIPE DRAIN
Plans and proposal blanks must be obtained at the office of the Nobles County Public Works Director,
960 Diagonal Road, P.O. Box 187, Worthington, Minnesota 56187. Cost of the (hard copy) paper
plans per set - $125.00 counter, $145.00 mailed (price includes sales tax) (mail orders please include
shipping address). A check made payable to the Nobles County Auditor-Treasurer must be sent with
the order. There is no cost for downloading the plans and proposal
Each bid must be accompanied by a certified check or bidder’s bond payable to the Nobles County
Auditor-Treasurer of Nobles County, Minnesota, for at least five per cent (5%) of the amount of the
bid.
The right is reserved to reject any or all bids and to waive any defects

__________________________________________________

Tom Johnson
Administrator
Nobles County

Attachment 7.2 A.

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
Adrian Library Project Asbestos Abatement Proposals
Nobles County Library
Clint Wolthuizen
5 Minutes
Issue:
The Adrian Branch Library requires asbestos abatement before the general contractor moves forward
with full demolition and renovation of the facility. The area of concern is the asbestos floor tiles. Mr.
Wolthuizen has received three proposals for removal of the asbestos tiles at the Adrian Branch Library.
Discussion:
Mr. Wolthuizen and Mr. Linsmeier contacted Midwest Environmental to coordinate asbestos abatement
proposals and to complete the environmental tests required after asbestos removal. Midwest
Environmental will charge $1,000.00 for the asbestos abatement coordination and administering the
required testing after asbestos abatement.
Midwest Environmental sought bids for asbestos abatement from several regional companies. MidStates Asbestos Removal, Inc. provided the lowest proposal at $6,390.00. Two other companies
offering proposals were M.A.A. C at $6,734.00 and VCI Environmental, Inc. at $6,414.00. Mr.
Wolthuizen recommends approving the proposal from Mid-States Asbestos Removal, Inc. to remove
the asbestos tile. Furthermore, Mr. Wolthuizen recommends designating $1,000.00 of the Adrian
Project toward the services already being provided by Midwest Environmental.
Options:
Commissioners may approve the proposal from Mid-States Asbestos Removal, Inc. or instruct Mr.
Wolthuizen in a different course of action. Midwest Environmental is already rendering services to the
county by coordinating asbestos removal; thus, commissioner approval of their fees and services is
necessary.
Recommendation:
Mr. Wolthuizen recommends approval of the asbestos abatement proposal from Mid-States Asbestos
Removal, Inc for $6,390.00. Furthermore, Mr. Wolthuizen recommends Nobles County pay Midwest
Environmental for their services rendered in coordinating the asbestos removal and completing
environmental testing after abatement.

Attachment 7.3 A.

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

COMMISSIONER BRIEFING
Vanguard Computer Systems
Consolidated Service Contract Renewal
Assessor
Valerie Ruesch
5 min.
Issue:
The current Consolidated Service Contract with Vanguard Computer Systems expires 1-16-2017.
Discussion:
Renew the Consolidated Service Contract with Vanguard Computer Systems commencing on 1-172017 for a five year period.
Options:
Authorize the County Assessor to sign the Consolidated Service Contract commencing on 1-17-2017
Recommendation:
Recommends to the County Board to authorize the County Assessor to sign the Consolidated Service
Contract commencing on 1-17-2017
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Memo
Date:

March 2, 2016

To:

Local and County Board Members

From:

Jessi Glancey, State Program Administrator Principal

Subject:

Board of Appeal and Equalization Training Update

Online Training Version I

Board of Appeal and Equalization (BAE) online training was launched on July 2, 2015. At that
time, all board members had the opportunity to register and take the training prior to the
February 1, 2016 compliance date.
In total, 554 board members completed the training statewide, which is the largest group of
trained members ever trained in the history of Board of Appeal and Equalization training. Thank
you to all of you that took the time to register and take the training. We hope your experience
with the training was a positive one.

Online Training Version II

Online training will be available to all board members after July 1, 2016 and will remain
available until February 1, 2017. Anyone who completes the training between July 1, 2016 and
February 2, 2017 will be certified until July 1, 2020.
There will be an updated version of the online training due to feedback we received. Some
things you will notice include:
•
•
•

There will be one training link instead of seven modules.
It is also shorter than version one; it will now take a user 30-45 mins to complete.
We are also working on resolving some of the technical issues that came up this past
year for some of our users.

Board members interested in taking the training need to complete the following steps:
1. Register to take the training by accessing the MN Department of Revenue website
•

http://www.revenue.state.mn.us/local_gov/prop_tax_admin/Pages/lbaetraining.aspx

2. Watch for a confirmation email, with login information
3. Login to start the training within 30 days of receiving the confirmation email
4. Complete the training
5. Print/save completion certificate
600 N. Robert St., St. Paul, MN 55146
www.revenue.state.mn.us

An equal opportunity employer
If you have a disability, we will provide this material in an alternate format

How do I register?
You can register starting June 27, 2016. We encourage all board members to use their own
email addresses when registering for the training, so that the system can create an accurate
user profile for you. More information about the registration process will be posted on the
website in June.
Be sure to check the website often for updates and additional information.
What if I have additional questions?
We will be offering a webinar for anyone who would like a live demonstration on how to
register, how to access the training, and some other basic technical tips. A webinar is a seminar
conducted over the internet. It is very easy to access, and all you would need is an internet
connection to view this webinar.
We are hoping to offer this webinar sometime in the fall of this year. We highly encourage that
board clerks view this webinar, therefore if a board member is struggling with accessing the
training, the clerk could assist them in most situations. More information about this webinar
will be announced as we get closer to scheduling the webinar.

Summary

Key points to take away from this memo:
•
•
•
•

•

Online training and registration will be launched on July 1, 2016
Registration will open on June 27, 2016
The training will be available until February 1, 2017
Be sure to check the DOR website throughout the year for
updates/announcements/information
o http://www.revenue.state.mn.us/local_gov/prop_tax_admin/Pages/lbaetraining.aspx
A live demonstration webinar will be offered this fall, stay tuned for more information

If you have any questions, please contact us via email at proptax.bae@state.mn.us.

600 N. Robert St., St. Paul, MN 55146
www.revenue.state.mn.us

An equal opportunity employer
If you have a disability, we will provide this material in an alternate format
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“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”

COMMISSIONER BRIEFING
2017 County Position Allocation
Department: Human Resources
Presenter: Sue Luing
Time needed: 10 minutes
Issue:
In accordance with the adopted 1976 Personnel Act, Chapter 182, Laws of 1976, the act provides for
County Personnel Administration to set the maximum positions allocated to each office for 2017.
Discussion:
In 2016 department heads were allowed to fill a vacancy in their department without board approval if
the position was included in the position allocation list. The 2017 position allocation list is in conjunction
with the approved 2017 budget.
Options:
1) The Board could approve the position allocation as presented.
2)The Board could require that department heads obtain approval from the Board prior to replacement.
Recommendation:
Recommend the Board adopt the resolution as presented (option#1).

RESOLUTION 201702
WHEREAS, based on the 1976 Personnel Act., Chapter 182, Laws of 1976, State of
Minnesota, was adopted by the Board; and,
WHEREAS, the act provides for County Personnel Administration on an integrated merit
basis, allowing the Board additional responsibility for jurisdiction over positions within county
departments.
BE IT RESOLVED, to set the maximum positions allocated to each office for 2017 as
follows.
BE IT FURTHER RESOLVED, that each position listed below, when a vacancy occurs in
2017 may be filled by the department head without additional approval from the Board of
Commissioners.
FUND/DEPARTMENT

Full Time

Part Time

Temporary/
Intermittent

0.50

0.25

Executive
County Administration/HR

1.00

Human Resources/Deputy

1.00

Clerical

2.00

Auditor-Treasurer
Deputies

3.00

Motor Vehicle - Deputies

3.00

Finance
Information Technology
G.I.S.

2.00
3.00
1.00

Attorney
Assistants

3.00

Clerical

4.00

County Assessor

0.50

1.00

Assessors/Appraiser

4.00

Clerical

1.00

Recorder - Deputies

2.00

Buildings Maintenance

5.00

Veterans Service

0.25

0.80

Public Safety
Sheriff - Chief Deputy

1.00

Sergeant

1.00

Investigators

2.00

Deputies
Jail

8.00

Jail Administrator

1.00

Jail Programmer

1.00

0.614

Jail Sergeants

4.00

Jail Staff

17.00

Emergency Management

1.00

1.20

County Extension

0.798

Public Works
Public Works
Director/Engineer

1.00

Environmental Services

4.00

Highway

0.25

16.00

Engineering

3.00

Parks

1.00

Grounds

0.47

1.00

Community Services
Director

1.00

Supervisors

7.00

Social Services

19.00

Income Maintenance

18.00

Clerical

3.00

Health
Library
Totals by FTE
Grand Total

13.00

1.60

4.00

3.348

163

8.246

2.334

173.58

CERTIFICATION
STATE OF MINNESOTA

)
(ss

COUNTY OF NOBLES

)

I, Tom Johnson, County Administrator of said County of Nobles, do hereby certify that I have
compared the foregoing copy with the original resolution adopted by the County Board on the 3rd
day of January, 2017, and now remaining on file and of record in my office and that the same is a
correct transcript and of the whole of such original.
Witness my hand and official seal this
day of
2017.
SEAL
Tom Johnson, County Administrator
Nobles County, Minnesota
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ADMINISTRATION
Phone: 507-295-5201
Fax: 507-372-8363
administration@co.nobles.mn.us

315 Tenth Street
P.O. Box 757
Worthington, MN 56187-0757

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose”

To:

Board of Commissioners

From:

Tom Johnson, County Administrator

Date:

December 30, 2016

Subject:

Items Requiring Board Action
8.1

2017 Operating Rules & Guidelines
Consider adopting the revised 2017 Operating Rules & Guidelines as presented.
(Attachment)

8.2

2017 Meeting Dates
Consider adopting the 2017 meeting schedule as presented , holding the December 7th
meeting at 3:00 p.m. and holding the 2018 proposed budget and tax levy meeting at
6:00 p.m. that same evening. (Attachment)

8.3

2017 County Legal Newspaper
Consider approving the Worthington Daily Globe as the 2017 official Legal Newspaper
and approving the advertising agreement as presented; and further, to designate the
Nobles County website for transportation project publication pursuant to MN Statute
331A.12 and allowed additional publication. (Attachment)

8.4

2017 Fee Schedule
Consider adopting the attached fee schedule to be effective January 1, 2017.
(Attachment)

8.5

2017 Board Appointments
Information is attached with recommendations of committee appointments. Consider
approving the appointments as presented or revising as needed. (Attachment)

8.6

2017 Boards, Committees & Commissions – Citizen Appointments
Consider appointments to various Boards, Committees and Commissions of Nobles
County. All vacancies have been advertised in at least one newspaper in the County per
the Committee Appointment Policy. (Attachment)

Attachment 8.1

Nobles County Board of Commissioners
Operating Rules & Guidelines
January 2017
Adopted on _____________

DISTRICT I
DISTRICT II
DISTRICT III
DISTRICT IV
DISTRICT V

Justin Ahlers
Gene Metz
Matt Widboom
Robert S. Demuth, Jr.
Donald Linssen

County Administrator – Tom Johnson
www.co.nobles.mn.us

Table of Contents
I. Overview .............................................................1
A. Purpose ........................................................1
B. Statement of Principles ................................1
C. Effective Date ..............................................1
II. Amendments to the Operating Rules................1
III. County Board Organization .............................2
A. Membership .................................................2
B. Commissioner Districts................................2
C. Terms of Office............................................2
D. Vacancy .......................................................2
E. Officers ........................................................2
F. Compensation ..............................................3
G. County Board Budget ..................................3
IV. County Board Meetings ....................................3
A. Regular Meetings .........................................3
B. Statutory Meeting ........................................4
C. Open Meeting Law ......................................4
D. Closed Meetings ..........................................4
E. Special/Emergency Meetings ........................4
F. Public Hearings ............................................5
G. Audience Participation at Board
Meetings ......................................................5
H. Broadcasting ................................................5
I. Quorum ........................................................6
J. Role of Presiding Officer .............................6
K. Addressing the Chair ................ .................6
L. County Administrator ..................................6
V. Conduct of Debate ..............................................6
A. Principles .....................................................6
B. Parliamentarian ............................................7
C. Role of the Chair ..........................................7
D. Suspension of the Rules ...............................7
E. Main Motion ................................................7
F. Second Required ..........................................7
G. Amended Motion .........................................7
H. Division of the Question ..............................7
I. Withdrawal of Motion .................................7
J. Discussion Procedures .................................7
K. Adoption ......................................................8
L. Procedural Motion .......................................8
M. Voting ..........................................................8

VI. Types of Board Action ...................................... 8
A. Resolution .................................................... 8
B. Ordinance .................................................... 8
C. General Consensus ...................................... 8
D. Policy Development .................................... 9
E. Notice of Resolution .................................... 9
VII. County Board Agenda .................................... 9
A. Preparation and Distribution........................ 9
B. Order of Business ........................................ 9
C. Administration ........................................... 10
D. Official Records......................................... 10
VIII. Advisory Committees ................................... 10
A. Policy ......................................................... 10
B. Role & Purpose of Committees . ............... 10
C. Reimbursements ..................................... .. 10
D. Attendance Policy...................................... 11
E. Residency Requirement ............................. 11
F. Resignations .............................................. 11
G. Notification ................................................ 11
H. Out of State Travel .................................... 11
I. Terms ......................................................... 11
J. Ex-Officio Members.................................. 11
K. Appointments of Chairs............................. 11
L. Board Committees and Reporting
Requirements ............................................. 11
IX. Code of Ethics.................................................. 11
A. Expectations .............................................. 11
X. Citizens ............................................................ 12
A. Public Communication .............................. 12
B. Responding to Correspondence/
Inquiries/Complaints from Citizens ........... 12
XI. Staff Roles ...................................................... 13
A. County Administrator ................................ 13
B. County Attorney ........................ ............... 13
C. Staff ........................................................... 13
D. Legislative Protocol for Staff .................... 13

I. Overview
A. Purpose
The Nobles County Board of Commissioners is the body charged by law with developing policies which
guide the affairs of Nobles County. The County Board operates as a deliberative and legislative assembly,
meeting to discuss and determine the direction and politics of the County within the confines of state and
federal law.
The County Board functions within the statutory framework of Minnesota law. General duties, powers
and responsibilities are found in Minnesota Statutes, primarily but not exclusively Chapters 370, 373 and
375. Minnesota Statutes supersede all bylaws, rules and policies established by the Board.
The Operating Rules & Guidelines of the Nobles County Board of Commissioners are intended to
facilitate the transaction of business by the County Board and its committees. The following principles shall
guide the County Board in its interpretation and application of the Rules.
B. Statement of Principles
The Operating Rules intend to strike a procedural balance that considers all principles and enunciates a
specific process by which those principles interact and work. The rules are representative of the
organization’s vision, mission and core values.
Nobles County has implemented a comprehensive statement of organizational principles. The seven
essential components of these principles include the following:
1. Governing Nobles County. Elected officials work in tandem with a strong, professionally managed work
force to accomplish the goals and objectives of Nobles County.
2. Commitment to our Customers. Nobles County government will provide fiscally prudent, risk sensitive,
cost-effective solutions, with the objective being to serve those who use our services to the best of our
ability.
3. Commitment to Staff. Nobles County government is committed to providing a positive and healthy work
environment. We are committed to preparing and educating our workers to provide quality services.
4. Expectations of Each Other. We expect honesty, integrity, and a commitment to the values of our
organization without regard for position or title.
5. Leading County Government. Our goal is to create an organizational culture which fosters creativity,
responsibility and a willingness to take reasonable risks with an acceptance of responsibility,
accountability and authority.
6. Measuring Government Performance. We will monitor key performance indicators in an effort to
continuously improve our services to our citizens.
7. Open Government. The County Board and Nobles County will be recognized as an organization with a
high standard of excellence. We will accomplish this through engaging the citizens and local
government agencies by being as transparent as the law allows using all media types to present easy to
understand documents.
C. Effective Date
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These rules & guidelines shall become effective upon passage by the County Board.

II. Amendments to the Operating Rules
Any member of the County Board may initiate action to amend the Operating Rules. Amendments to
the Operating Rules may also be initiated by the County Administrator.
During the statutory meeting, the County Board shall review, amend if necessary, and adopt the
Operating Rules for the year.
At any time throughout the year, the County Board may amend (or suspend) the Operating Rules by an
affirmative vote of the members. Changes shall be effective immediately upon passage.
The statute references included in the text are current as of the adoption of the Operating Rules. Any
changes in statute or law affecting the rules are effective immediately and will be reflected in the next
adopted update of the rules.

III. County Board Organization
A. Membership
The Board of Commissioners consists of five (5) members elected from single-member districts
apportioned on the basis of population as provided by law.
B. Commissioner Districts
The boundaries of commissioner districts, including the procedures to follow in the event that a
redistricting s needed, are established pursuant to Minnesota Statute §375.025.
C. Terms of Office
The terms of each Board member is four years, except as otherwise established pursuant to Minnesota
Statute §375.03. The term of office of all elective county officers shall begin on the first Monday in January
of the odd-numbered year following their election pursuant to Minnesota Statute §204D.02.
D. Vacancy
A vacancy in the office of County Commissioner is filled in one of two ways, pursuant to Minnesota
Statute §375.101. A vacancy may be filled at a special election to be held not fewer than 30 nor more than
90 days after the vacancy occurs. The special primary or special election may be held on the same day as a
regular primary or regular election but the special election shall be held not fewer than 14 days after the
special primary. The person elected at the special election shall take office immediately after receipt of the
certificate of election and upon filing the bond and taking the oath of office and shall serve the remainder of
the unexpired term.
If the vacancy occurs fewer than 60 days before the general election preceding the end of the term, the
vacancy shall be filled by the person elected at the general election for the ensuing term. That person shall
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take office immediately after receiving the certificate of election, filing the bond and taking the oath of
office.
A vacancy may be filled by Board appointment at a regular or special meeting. The appointment shall
be evidenced by resolution entered into the minutes and shall continue until an election is held. All
elections to fill vacancies shall be for the unexpired term. If the vacancy occurs before the first day to file
affidavits of candidacy for the next county general election and more than two years remain in the unexpired
term, a special election shall be held in conjunction with the county general election. The appointed person
shall serve until the qualification of the successor elected to fill the unexpired part of the term at that special
election. If the vacancy occurs on or after the first day to file affidavits of candidacy for the county general
election, or when less than two years remain in the unexpired term, there shall be no special election to fill
the vacancy and the appointed person shall serve the remainder of the unexpired term and until a successor
is elected and qualifies at the county general election.
E. Officers
The County Board, at its statutory meeting (first Tuesday after the first Monday of each year), elects
from its members a Chair and a Vice Chair. The Chair presides at the County Board meetings, decides on
questions of order, subject to vote of the County Board, and signs all documents requiring signature on the
Board’s behalf. The Chair’s signature, attested by the County Administrator, is binding as the signature of
the County Board.
The County Board elects from its membership a Vice Chair at the same time and place and in the same
manner as provided for the election of the Chair. The Vice Chair performs the duties of the Chair when the
Chair is unable to perform those duties.
If the Chair and Vice Chair are absent from any meeting, the members present shall choose one of their
members as temporary Chair, and all documents requiring the signature of the County Board shall be signed
by a majority of it and attested to by the County Administrator (Minnesota Statute §375.13).
At the statutory meeting (and if applicable during the year), the Chair of the County Board shall have the
authority to recommend committee chairs, appointment of members of the County Board to standing
committees and other County Board-member appointed committees, organizations and groups, subject to
approval by the County Board.
F. Compensation
County Board members receive as compensation for services an annual salary as set by resolution of the
County Board. The salary must be established prior to the end of the preceding year, and is effective
January 1 of the new year. The resolution shall contain a statement of the new salary as defined on an
annual basis and must be published in the official County newspaper and one other newspaper of the County
(Minnesota Statute §375.055).
County Board members shall also receive a per diem for attendance at assigned committee meetings.
The per diem rate must be established prior to the end of the preceding year, and is effective January 1 of
the new year. A commissioner may not collect more than one day’s per diem pursuant to the same authority
regardless of the number of hours spent performing work in a single day.

Nobles County Board – Operating Rules
Page 5 of 21

Pursuant to Minnesota Statute §375.055 the following committees shall be the per diem authority for
commissioners serving on such bodies:
1. Extension Committee
2. Drainage System Proceedings
3. Tax Forfeited Land Sales
4. Planning Advisory Commissions
5. Rock-Nobles Community Corrections
Per diems shall not be received for attendance at meetings for independent organizations and shall be
listed separately on the committee assignments listing.
Prior to the effective date of a new salary, each County Board member shall have the option to accept or
reject any salary increase in writing in a form prescribed by the County Board. Expense reports shall be
completed per Personnel Policy P-239.
G. County Board Budget
The County Board is allocated an annual budget which includes salary, per diem, benefits, conferences,
meetings and related expenses (e.g. telephone, office supplies). The County Administrator prepares
quarterly reports on County Board budget expenditures.

IV. County Board Meetings
A. Regular Meetings
At the annual organizational meeting, the County Board shall adopt a schedule of regular board
meetings for the upcoming year. The schedule will include the location, date and time of the meetings.
During the year the schedule may be amended by vote of the County Board.
Unless otherwise stated, all regular meetings of the County Board will be convened in the Board of
Commissioners’ Room in the Nobles County Government Center, Worthington, Minnesota. All regular
meetings of the County Board are open to the public.
Members of the public who are interested in following issues considered by the County Board may
register their name, address and email address (if applicable) with the County Administrator or designee to
be placed on the agenda distribution list.

B. Statutory Meeting
The County Board meets in the Board of Commissioners’ Room in the Nobles County Government
Center, for the transaction of business on the first Tuesday after the first Monday in January. The County
Board transacts organizational business during this meeting, including:
1. Administration of the Oath of Office (if required)
2. Election of Officers
3. Appointment of Board Committee positions
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4. Appointments to Serve on Inter-Agency Boards
5. Appointments to Serve on In-County Boards
6. Appointments to Serve as Liaisons
7. Appointment of Citizens to Serve on Advisory Committees
8. Authorization for Auditor-Treasurer to pay incidentals
9. Adopts the position allocation for each County Department
10. Fee Schedule
11. Legal Newspaper
C. Open Meeting Law
All meetings of the Nobles County Board and Board Committees are subject to the Open Meeting Law
(Minnesota Statute §13D.01, 13D.02, and 13D.021).
A meeting governed by Minnesota Statutes may be conducted by interactive television as long as the
following conditions are met (Minnesota Statute §13D.02):
1. All commissioners participating in the meeting can see and hear one another, all testimonies being
presented and all discussions at any location where a member is present.
2. Members of the public present at each location can see and hear all discussions, testimony and votes of
the commissioners.
3. At least one commissioner is physically present at the regular meeting.
4. Each location where a member is present is open and accessible to the public.
If interactive television is used to conduct a meeting, members of the public shall be allowed to monitor
the meeting electronically from a remote location to the extent possible. Persons choosing to monitor a
meeting electronically may be required to pay for fees incurred for additional connections.
D. Closed Meetings
The County Board may hold closed meetings as authorized by Minnesota Statute §13D.03 and 13D.05.
Business which may be considered in closed session is in accordance with the attorney/client privilege, to
consider strategy for labor negotiations, to review the performance of the County Administrator, or as
otherwise required or permitted by the Minnesota Open Meeting Law.
Before closing a meeting, the County Board will state on the record the specific grounds permitting the
meeting to be closed and describe the subject to be discussed.
E. Special/Emergency Meetings
Procedures to schedule any special or emergency meetings shall be in accordance with Minnesota
Statute 13D.04.
Emergency meetings may be called and a good faith effort to provide notice of the meeting shall be
made by telephone or a written message.
Special meetings shall be preceded by three days’ notice, including a posting of the meeting notice and
either (1) mailed or delivered notice to persons who have requested such notice, or (2) publication of the
notice in the official newspaper.
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Adjourned or reconvened meetings may be held at any specific time, date and place the Board may
adopt without additional notice. However, the time, date and place must be publicly specified by the Board
prior to adjourning the meeting.
Members of the County Board are entitled to ten days’ notice of Board meetings. A meeting cannot be
held without such notice unless each member has consented to holding a special meeting (Minnesota Statute
§375.07).
The County Board may schedule work sessions, retreats, forums or additional meetings at such times
and concerning such subjects as may be established by resolution of the Board. A schedule of such
meetings shall be maintained in the County Administration Office. Work sessions and other informal
meetings of the Board not regularly held, shall be subject to the same notice requirements of the Open
Meeting Law.
A joint meeting with the Nobles County Board and any other political subdivision may be held within
boundaries of either subdivision as will be specified in the meeting notice.
F. Public Hearings
From time to time, the County Board conducts formal public hearings. In addition to those required by
law, the County Board may hold public hearings on matters of business when it decides that such hearings
are in the best interest of the general public or issues under consideration. The order of business for public
hearings generally follows this procedure:
1. Presiding officer opens the hearing and states the purpose.
2. Brief description of issue by County staff or other appropriate persons.
3. Presentation, if applicable, by affected or interested persons.
4. Open discussion by members of the general public.
5. Discussion by the County Board.
6. Public hearing closed by resolution.
7. Decision of the County Board.
At any time during the process, the County Board may address any questions as deemed appropriate.
The County Board may alter the public hearing procedure as needed to assure that the hearings are
conducted in an orderly, fair and expeditious manner, including establishing reasonable time limits of five to
ten minutes for speakers individually or on each side of the issue before the Board.
Rules adopted for public hearing procedures are intended to promote an orderly discussion, to give every
person an opportunity to be heard and to ensure that no individual is embarrassed by exercising the right to
free speech.
Individuals making comments shall first give their full name and address. This is required for an official
record of the public hearing.
G. Audience Participation at Board Meetings
It is the intention of these rules to support the interest of the general public in following Board business
during their meetings.
In an effort to encourage efficiency and early resolution of issues, the County Board recommends that
citizens first contact staff to try to resolve matters before coming formally to the County Board meeting. In
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addition, the County Board recommends that new items of business or concerns be first considered by the
appropriate Committee.
To the extent possible, interested citizens shall notify the County Administrator or designee of their
intent to speak at the meeting and the issue to be discussed. The Administrator will notify the Chair.
Questions directed to the Board may not be answered immediately; however, all appropriate questions
will be responded to in a timely and effective manner by the Board and/or County staff.
H. Broadcasting
The public is invited and encouraged to attend and participate in County Board meetings. Regular
meetings of the County Board held in the Commissioners’ Room are recorded for future reference and for
broadcasting on local Channel 3. The schedule of the distribution and broadcast dates varies.

I. Quorum
A quorum is necessary for the transaction of business. A majority of the members of the Board
constitutes a quorum and no business shall be transacted unless approved by a majority (three votes) of the
whole County Board (Minnesota Statute §375.07). Less than a majority of members may convene a
meeting, but no business may be transacted.
Each member participating in the meeting by interactive television shall be considered present at the
meeting for purposes of determining a quorum.
Any County Board member who, for any reason, anticipates or plans an absence at any regular or
special meeting is encouraged to contact the County Board Chair or the County Administrator to indicate his
or her planned absence.
J. Role of Presiding Officer
The presiding officer of the meeting is the Chair. In the absence of the Chair, the presiding officer will
be the Vice Chair. The duties and powers of the presiding officer include the following:
1. Preside at all meetings of the County Board.
2. Preserve order and decide questions raised by members subject to appeal to the Board.
3. To vote all questions regularly moved and to announce the result.
4. Review and comment on the draft agenda for each regular and special meeting of the Board.
5. Serve as representative of the Board in execution of contracts, orders, resolution,
determinations and minutes of the Board and certification of tax rolls.
The Chair of the Board may make a motion and has the same voting rights and responsibilities as other
members.
K. Addressing the Chair
Formal protocol is used when speaking to the County Board. The County Board Chair is addressed as
“Mr./Madam Chair.” Members of the County Board are addressed as “Commissioner (last name).”
Any member of the County Board or members of the public may speak on any matter before the County
Board when recognized by the Chair and within established procedures as outlined in the rules.
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L. County Administrator
The County Administrator or designee shall attend all meetings of the County Board. The County
Administrator represents the staff at the meetings. The County Administrator may participate in the
discussion or recommend a resolution or action to the County Board. A member of the Board may call on
the County Administrator to participate in the discussion or provide a verbal recommendation on any
subject pending before the Board.
The County Administrator or designee shall prepare a written agenda for all regular and special
meetings of the County Board. The County Administrator or designee also:
1. Makes regular entries of all Board resolutions and decisions upon all questions;
2. Records the vote of each member on any question submitted to the Board;
3. Preserves and files all business acted upon by the Board;
4. Certifies, under seal of the county, copies of any and all resolutions or decisions of the Board;
5. Performs such further duties as designated by the Board; and
6. Leads collaborative efforts across County departments, county agencies and across county lines.

V. Conduct of Debate
A. Principles
The rules of Parliamentary Practice embodied in Robert’s Rules of Order shall govern the Board in all
cases applicable, except as modified by the rules herein and applicable Minnesota Statutes.
B. Parliamentarian
The Rules of Order governing County Board meetings shall be referred to the County Board Chair for
interpretation and enforcement. The County Board Chair may consult with Board members and/or the
County Attorney in interpreting and deciding upon rules and questions of order.
C. Role of the Chair
The Chair shall preside over the debate, ensuring equality and fairness in discussion. If necessary, the
Chair may restate or ask the County Administrator or designee to restate the motion, who made the motion,
and who seconded the motion, or to announce the result of the vote.
D. Suspension of the Rules
Any member of the Board may move for a suspension of the rules at any time during the debate; and, if
in order and duly seconded, the Board will vote on the request.
If there is general consensus, the Board may suspend the rules without the formality of a motion. Such
action may occur at any time.
E. Main Motion
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The main motion in the form of a resolution shall be considered by the Board. A member may make
only one main motion at a time. The Board member(s) may present an initial motion on the resolution and
subsequently debate the question; or the Board member(s) may call upon staff for additional information
prior to introduction of the motion.
The introduction of a main, or substantive motion, is out of order while another main motion is pending.
While the question is under debate, no other motion shall be received or entertained except for procedural
motions permitted in the rules.
F. Second Required
All motions before the Board shall be seconded prior to consideration by the Board. The second may
occur after brief informal discussion. Subsequent to the second of the motion, formal debate may ensue
between the members of the Board prior to the formal vote being called.
G. Amended Motion
Any motion may be amended at any time before it is adopted. The amended motion shall have
precedence over an existing motion and may be discussed prior to being voted upon. If the amended motion
fails, the main motion may proceed for consideration. If the amended motion passes, the amended motion
becomes the main motion and may proceed for consideration. Once an amended motion is voted upon, a
second amended motion may be entertained.
H. Division of the Question
Upon the request of any Board member, a resolution in debate may be divided and separated into more
than one action provided the Chair rules that the resolution will allow such a division. Each of the resulting
resolutions must be complete to allow independent consideration and action.
I. Withdrawal of Motion
After a motion has been stated by the Chair, it is deemed to be in the possession of the Board, but may
be withdrawn by the member introducing the motion at any time before a vote. The Chair must accept or
reject the withdrawal request. This motion cannot be debated or amended. If the motion is withdrawn, the
effect is the same as if it had never been made.
J. Discussion Procedures
The following operating rules shall guide debate:
1. Any Commissioner desiring to speak shall address the Chair, and not proceed until being recognized.
When two or more members address the Chair at the same time, the Chair shall designate the order of
speaking.
2. Upon recognition of the Chair, the board member making the motion has precedence to address the
Board first, with the option of explaining the reasons why the motion is made. Subsequently the floor is
open to any member of the board. There is no time limit for comments from individual Board members.
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3. A member, once recognized, shall not be interrupted when speaking, unless it is to call that member to
order. No member shall interrupt another in debate without his/her consent. To obtain such consent,
he/she shall first address the Chair.
K. Adoption
A motion or resolution shall be adopted if approved by a majority of the whole Board (Minnesota
Statute §375.07).
L. Procedural Motion
In addition to the substantive motions, the following procedural motions shall be in order. This is a
partial list of those motions from Robert’s Rules that are most often used. It is not intended to be a complete
list.
These motions shall be considered in the following order of precedence as taken from Robert’s Rules of
Order:
1. Motion to Adjourn
2. Motion to Recess
3. Motion to Suspend the Rules
4. Motion for Division of the Question
5. Motion to Defer Consideration (Motion to Lay on the Table)
6. Call of the Previous Question
7. Motion to Postpone to Certain Time or Day
8. Motion to Refer to Committee
9. Motion to Amend
12. Motion to Reconsider
M. Voting
It is the duty of every member to vote. Voting shall be called by the Chair as those in favor signify by
an “aye” vote and opposed use the same sign. Voting records are recorded as “duly passed” when a
unanimous vote occurs, and “in favor”, “opposed” or “abstain” for issues not unanimous, by the County
Administrator or designee and duly noted in the minutes.

VI. Types of Board Action
A. Resolution
The County Board takes formal action by resolution (Minnesota Statute §373.02) A motion may be
introduced by any member of the County Board.
The main motion in the form of a resolution is the means by which a member may present a substantive
proposal to the County Board for consideration and action. Since it is the basic motion for the transaction
of business, only one subject may be considered at a time and the main motion may be proposed only when
no other motion is before the County Board. (See Section IV).
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B. Ordinance
The County Board may take formal action by ordinance (Minnesota Statute §375.51), also by a motion.
An ordinance is a legislative act prescribing general, uniform, and permanent rules of conduct relating to
the affairs of the County. County Board action shall be taken by ordinance when required by law, to
prescribe permanent rules of conduct which continue in force until repealed, or where such conduct is
enforced by penalty.
C. General Consensus
The County Board provides information direction by consensus. Informal direction is most often used
to provide staff with preliminary Board perspective on a matter which will require future formal action by
resolution or ordinance. Informal direction is also used to provide additional insight into formal actions
previously taken. Informal direction standing alone does not establish Board policy or authorize action.
D. Policy Development
Authority for the development of policies in Nobles County is granted to the County Board through
Minnesota Statute Chapter 373 (Counties, Powers, Duties, and Privileges), Minnesota Statute Chapter 375
(County Boards), and in other statutes.
With the powers granted within these statutes, the County Board may delegate certain authority, as
appropriate, through Board resolutions. These delegations of authority may be rescinded at any time by the
Board.
E. Notice of Resolution
Any members of the Board may introduce a resolution for consideration and action pursuant to general
rules and operating procedure. A copy is provided to other Board members and the County Administrator
and/or designee with as much advance notice as reasonable and practical.
The introduction of resolutions and ordinances during the Board meeting occurs by motion and second
as more fully set forth in Section IV. Resolutions not included on the printed Board Agenda are referred to
the appropriate Board Committee, unless they are included within one of the following categories,
whereupon they may be considered by the Board without referral
1. Resolutions of commendation
2. Resolutions recommended for immediate approval by the County Administrator
3. Resolutions which no member objects to being considered
4. Resolutions on a matter of an urgent nature, or if some consequence or crisis will result due to inaction
at the meeting.
The County Board may at any time refer an item or resolution to the appropriate Committee for further
review and deliberation.

VII. County Board Agenda
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A. Preparation and Distribution
The County Administrator or designee shall cause preparation of the agenda and supporting material
for each regular and special meeting. Members of the Board may request an item to be placed on the
Agenda by informing the County Administrator or designee prior to Tuesday of the week prior to the
meeting.
Copies of the agenda and supporting material are made available to the County staff, public and media
as appropriate. A distribution list is maintained in the County Administration Office. Members of the
public who are interested in following issues considered by the Board may register their name, address and
email address (if available) with County Administration to be placed on the agenda distribution list.
The agenda and minutes are available on the Nobles County Web site at www.co.nobles.mn.us.
B. Order of Business
The Order of Business for each regular meeting of the County Board shall be as follows:
1. Call to Order
2. Pledge of Allegiance
3. Approval of Agenda
4. Recognition
a. Visitors and Guests welcome
b. Excellence in Performance
c. Awards (if necessary)
5. Consent Agenda
6. Public Hearing (if necessary)
7. Bid Letting (if necessary)
8. Department Presentations (if necessary)
9. Administration Presentations
10. Inter-Agency Reports / Announcements
11. Other / Future Business (Future Meetings, Future Agenda Items)
12. Adjournment
Only items with content, of the 12 identified business components, will be included in the agenda. The
Order of Business may be changed as needed to accomplish objectives and priorities of the meeting. The
Order of Business may be changed at the recommendation of the Chair, any member of the Board or the
County Administrator subject to County Board consensus.
C. Administration
Administration consists of items which are likely to require additional discussion and review. Items of
business within Administration are generally considered individually and in the order of business as
approved by the Board at the meeting.
D. Official Records
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The County Administrator or designee shall cause preparation of the official minutes of each meeting.
Board meeting minutes shall be kept in accordance with all provisions of statute in order to provide an
accurate record of County Board actions. The record is not intended to be a verbatim transcript of all
discussion and debate; the record is primarily a compilation of official actions.
The minutes of the County Board meeting shall be prepared and submitted for approval at the next
succeeding County Board meeting. Official proceedings of County Board meetings shall be published in
the official County newspaper (Minnesota Statute §375.12). The Official Board Proceedings are also
distributed to interested parties and available on the County web site.
The official public record of County Board meetings is available in the County Administration Office.

VIII. Advisory Committees
A. Policy
The County Administrator maintains a complete list of all committees, including information on
member terms and applicable term limits.
The County Board appoints individuals to various boards, committees or commissions, (hereinafter
referred to as committees) which have been established by the County Board or pursuant to Minnesota
Statutes. Authority for establishment of the committees is prescribed in Minnesota Statutes and in Board
Policy. The County Administrator will maintain a complete list of committees and their underlying source
of creation.
The current list of committees is available in the Office of the County Administrator.
B. Role and Purpose of Committees
Each committee serves a statutory, policy, or operations purpose within Nobles County. Each
committee has specific staff assigned and designated to support its function. The function and reporting
relationship to the Board varies from committee to committee.
Committees are established to serve a variety of functions. The fundamental purposes for utilizing
committees in support of County government are:
1. To involve members of the public in the decision- making process.
2. To meet requirements of state law.
3. To ask residents to help define community standards and norms.
4. To provide technical expertise in certain areas.
5. To serve as advocates for the County.
6. To provide an independent sounding board for issues, ideas, and policy matters.
C. Reimbursements
Individuals appointed by the Board to committees may receive a per diem reimbursement for attendance
at regular or special meetings of such committees and for meetings impacting the County which are not
identified under the normal committee listing, but as approved by the County Board. Some committees are
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funded separately from the County and dictate per diems through their specific operating rules or bylaws.
Per diem levels may change from time to time by County Board adoption and/or Minnesota Statute.
D. Attendance Policy
Attendance and residency criteria are guided by each committee and the rules or bylaws they follow.
E. Residency Requirement
County Board appointees to committees are required to forfeit appointment upon failure to maintain a
principal residence within the County and/or County Commissioner district (if applicable) from which they
were appointed.
F. Resignations
It is the responsibility of each committee chair to inform County Administration of any resignations or
vacancies. Administration will then follow up with filling the vacancy.
G. Notification
The committee chair shall inform the appointees at the initial yearly meeting, or at the first meeting
attended by a member, of all applicable attendance policies, residency requirements and other pertinent
information needed to perform the duties as a committee member.
H. Out of State Travel
Per Minnesota Statute §471.661 travel out of state requires pre-authorization, refer also to
Administrative Policy, Article 11.
I. Terms
The terms of the appointees to the various committees are for one, two and three years and vary per
committee pursuant to Minnesota Statute and Board Policy.
J. Ex-Officio Members
Ex-officio members on any committee are non-voting members.
K. Appointments of Chairs
Committees will select a chair for their respective committee per their own operating rules or bylaws
chairs.
L. Board Committees and Reporting Requirements
The Committees report their activities to the appropriate Board Committee as needed or on a periodic
basis.
For the purpose of assisting the Board in carrying on its business, committees shall be formed and shall
be composed of members as determined by resolution of the Board. Minutes of the committee meetings
shall be kept and shall become official upon approval by the committee. Actions of the committees are
generally considered recommendations to the County Board.
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IX. Code of Ethics
A. Expectations
Effective County Government is premised upon
public respect and confidence in the integrity and principles of the elected Board members. The County
Board has formally adopted the NACo “Code of Ethics for County Officials” (Appendix A) as a guideline
in the administration of official business in Nobles County.
It is the belief of the County Board that the trust bestowed upon them as elected officials is of utmost
importance in the relationship between themselves and the public. With this belief, the following statements
serve to augment the NACo Code of Ethics and further emphasize the priority and commitment the County
Board has placed on ethical standards.
In the execution of their official duties, all County Board Members shall strive to:
1. Observe the highest moral and ethical standards.
2. Maintain and respect the confidentiality of private and confidential information.
3. Avoid discrimination against any person on the basis of race, color, sex, religion, creed, national origin,
age, disability, sexual orientation, marital status, place of residence, or status with regard to public
assistance.
4. Comply with the ethical obligations imposed by law, including Minnesota Statute §10A.07, 10A.071,
382.18, 471.87-471.895, including, where appropriate, disclosing conflicts of interest, abstaining from
decision-making, eliminating conflicts of interest, and declining gifts.
5. Work to create a positive environment in public meetings where all individuals may feel comfortable in
their roles as observers or participants.
6. Allow citizens, staff, or colleagues sufficient opportunity to present their views. Be tolerant, respectful
and attentive. Avoid comments, body language or distracting activity that conveys a message of
disrespect for the presentations from citizens, staff or colleagues.

X. Citizens
A. Public Communication
Individual citizen outreach. The County Board believes members of the public have the right to be
informed of the Board’s process and decisions and should have the opportunity to present their views to the
Board. Meetings are open to the public. Board/Committee agendas are mailed to interested parties at their
request. The County Board encourages the residents of Nobles County to participate in all aspects of the
Board’s business, including citizen committees, commissions and advisory groups.
Information/News Media outreach. Nobles County regularly produces and makes available for broadcast
on cable access channels programming about specific issues of interest. County information is distributed
through announcements to local news media and in articles provided by staff to local news publications.
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Public Hearings. The County Board is interested in securing optimal public input on matters of
business. In addition to hearings required by law, public hearings and open forums may be conducted at the
discretion of the Board.

B. Responding to Correspondence/Inquiries/
Complaints from Citizens
County Board members and staff are committed to customer service and will endeavor to provide timely
and efficient response and communication to the citizens of Nobles County.
Written. Upon receipt of a written inquiry, request for information, or complaint about County business
which has been sent to a Board member, upon notification and direction from County Administrator or
designee, staff will confer with the member to determine the appropriate course of action. The inquiry will
be handled as directed with the County Administrator or designee advising the Board member upon
completion.
Telephone. Incoming telephone calls requesting a specific Board member are forwarded to the Board
Member per his/her instructions. Administration staff will periodically review with Board members the
preferred method of handling telephone inquiries. Every effort will be made to maintain open lines of
communication between the Board members and their constituents.
Telephone calls requesting information about specific areas of County business are forwarded to the
appropriate department. Customer service is of primary importance to the County Board and staff and an
appropriate method of tracking the information requests and responses will be utilized.

XI. Staff Roles
A. County Administrator
The County Board has adopted the County Administrator form of government.
The position of County Administrator is established pursuant to Minnesota Statute §375A.06. The
County Administrator is the administrative head of the County, responsible for the administration of the
affairs of the County delegated to him/her by Minnesota Statute and the County Board. The County Board
has approved a job description which outlines in detail the duties and responsibilities of the County
Administrator.
In general, the County Administrator supervises the divisions and departments which function under the
jurisdiction of the Nobles County Board. The County Administrator coordinates the various activities of the
County, unifies the management of its affairs, and makes recommendations to the Board regarding the
structure of County departments and functions, including reporting relationships, physical facilities and
locations. The County Administrator is accountable for hiring, training, advising, motivating, disciplining
and appraising the performance of subordinates. The County Administrator recommends the annual budget
and long-range capital expenditure programs to the Board for approval.
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The County Administrator recommends to the Board proposed policies concerning the administrative
affairs of the County. The County Administrator will keep the Board informed, make recommendations, and
comment upon legislative initiatives which affect the County and, as directed by the Board, will represent
the County in its relations with other governments. The County Administrator recommends short- and longterm goals to the Board, and periodically measures organizational and individual accomplishments against
goals, objectives, and timetables.
Functions which are deemed routine such as interpretation of policy and procedure, general constituent
business, and/or research which require minimal time may be directed, by the Board or individual member,
to the County Administrator or designee for action.
B. County Attorney
It is desired the County Attorney or designee attend all regular meetings of the County Board. During
Board meetings, the County Attorney may offer advice that may be useful to the board in its deliberations
pertaining to the laws and statutes governing works of the County Board. Board members may also call
upon the County Attorney to participate in the discussions and issues being considered.
C. Staff
In certain instances Board members may want assistance from County staff or their involvement in
evaluating policy and/or programmatic changes, whether from the Board or Nobles County citizens.
Board members who wish to initiate policy or program change are encouraged to first present such
requests to the appropriate Committee for discussion and recommendations.
D. Legislative Protocol for Staff
Members of staff who choose to lobby on a policy issue that would affect the operations of the County
are expected to abide by Administrative Policy – Article 12 – Legislative Protocols for County Employees.
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Appendix A
NACo Code of Ethics for County Officials
Preamble
The National Association of Counties (NACo) is committed to the highest standards of conduct by
and among county officials in the performance of their public duties. Individual and collective
adherence to high ethical standards by public officials is central to the maintenance of public trust
and confidence in government.
While county officials agree on the need for proper conduct, they may experience personal conflict
or differing view of values or loyalties.
In such cases the principles contained in this Code of Ethics provide valuable guidance in reaching
decisions which are governed, ultimately, by the dictates of the individual conscience of the public
official and his or her commitment to the public good.
Certain of these ethical principles are best expressed as positive statements: actions which should
be taken; courses which should be followed; goals which should permeate both public and private
conduct. Other principles are expressed as negative statements: actions to be avoided and conduct
to be condemned.
The Code of Ethics for County Officials has been created by and for elected county officials.
However, these principles apply to the day to day conduct of both elected and appointed officials
and employees of county government.
NACo recognizes that this Code of Ethics should serve as a valuable reference guide for all those
in whom the public has placed its trust.
Ethical Principles
The ethical county official should:
•
•

Properly administer the affairs of the county
Promote decisions which only benefit the public interest
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•
•
•
•
•
•
•
•
•

Actively promote public confidence in county government
Keep safe all funds and other properties of the county
Conduct and perform the duties of the office diligently and promptly dispose of the
business of the county.
Maintain a positive image to pass constant public scrutiny
Evaluate all decisions so that the best service or product is obtained at a minimal cost
without sacrificing quality and fiscal responsibility
Inject the prestige of the office into everyday dealings with the public employees and
associates
Maintain a respectful attitude toward employees, other public officials, colleagues and
associates
Effectively and efficiently work with governmental agencies, political subdivisions and
other organizations in order to further the interest of the county
Faithfully comply with all laws and regulations applicable to the county and impartially
apply them to everyone

The ethical county official should not:
•
•
•

Engage in outside interests that are not compatible with the impartial and objective
performance of his or her duties
Improperly influence or attempt to influence other officials to act in his or her own benefit
Accept anything of value from any source which is offered to influence his or her action
as a public official

The ethical county official accepts the responsibility that his or her mission is that of servant and
steward to the public.

Published by the National Association of Counties (NACo) - 1991.
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Attachment 8.3

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose.”

COMMISSIONER BRIEFING
2017 County Legal Newspaper
Administration
Tom Johnson
5 min.
Issue:
Each year at the Statutory Meeting the board shall approve the official County Legal Newspaper and
official publication for the year.
Discussion:
Minnesota Statutes §331A.01 through 331A.12 requires each county to identify the official newspaper
for required publication of the required notices and postings.
The Worthington Daily Globe has been the paper designated and the one the meets the requirements
of MN Statute. The Daily Globe has proposed $11.50 per column inch for classified advertising with an
agreement minimum of 1300 column inches for the year 2017.
The board should also designate the Nobles County website at www.co.nobles.mn.us as the official
publication site for those projects and communications allowed by MN Statute, currently including MN
Statute 331A.12 specific to transportation projects.
Options:
The Worthington Daily Globe meets the standards set by state statute.
Recommendation:
Staff recommends approving the Worthington Daily Globe as the 2017 official Legal Newspaper and
approving the advertising agreement as presented; and further, to designate the Nobles County
website for transportation project publication and allowed additional publication.

Attachment 8.4

FEE SCHEDULE

Adopted by Resolution – __________

Nobles County Fee Schedule
Adopted by the Nobles County Board of Commissioners
Effective January 1, 2017

DEPARTMENT
ASSESSOR
507-295-5208

Townships

30.00

Small Cities Only

30.00

Service
Each Additional Person
After 6 attempts
Deputy time for escorts, stand
by time, etc.
Burning Permits

Worthington Only

30.00

Civilian Fingerprinting Services

FEE FOR SERVICE ITEM

AUTH

507-295-5400

FEE

Sales Study
County

75.00

25.00 / person
75.00
50.00/hour
Min. 2 hrs
No Charge
10.00

Permit to Carry a Handgun
DEPARTMENT
ATTORNEY
507-295-5298

FEE FOR SERVICE ITEM

AUTH

Electronic Media – VCR tape, CD
& DVD

See CountyWide schedule
except for
disclosure in
criminal cases;
contact County
Attorney for
policy regarding
said disclosure.

Notary Fee
Paper Copies

DEPARTMENT

FEE FOR SERVICE ITEM

AUDITORTREASURER

Special Assessments-Setup
Annual Maintenance
Annual Audit Reports

507-295-5258

Delinquent Tax Publication

Booking Fee

FEE

AUTH

Filing a notice of intention to
redeem
Huber Fees Work Release/
Weekender Fee
Inmate Medical Expenses

FEE

100.00
2.00 / parcel
100.00
279.092

30.00 / year

Confession of Judgment Fee

500.00

Tax Increment – Setup
Annual Maintenance
Tax Information Prints / Files
Setup
Tax Certificate Reports

100.00
2.00 / parcel

Accounts Receivable Late Fee

1.00 / month

Escrow Add / Deletes

2.00 / parcel

DEPARTMENT

100.00

Tax Searches

5.00 / parcel

Auditor’s Bond Certificate

200.00
204B.11
50.00

SWCD

20.00

Registered Voter Certificate

No Charge

Voter Registration
Lists, Labels & CD’s

State of MN
Sec of State

Licensing
Auctioneer
Precious Metal Dealer

330.01
325F.733

651-284-4087
Or
651-215-1442
20.00
50.00

641.12
Subd 1
641.12
Subd 2

20.00
20.00
Per day
60.00

631.425

100.00
18.00 20.00 / day
Full Cost

Issuance of a certificate of
redemption
Mileage

357.09

250.00
IRS Rate

Mortgage Foreclosure Sale

357.09

100.00

FEE FOR SERVICE ITEM

AUTH

FEE

SHERIFF

Not Found / Return

357.09

50.00

(Continued)

Posting Sale Notices

357.09

50.00

Summons or Process

357.09

50.00

Writ of Execution

357.09

6% of
Judgment Amt
200.00

100.00
200.00

Labels – Setup

Election & Voter Registration
Filing Fees
County Offices

Pay for Stay (County
Residents)
Board of Prisoners
Out of County

100.00

Preparation & Research Fee
for Mortgage Redemption
DEPARTMENT

FEE FOR SERVICE ITEM

VETERAN
SERVICES
507-295-5292

It is unlawful to charge a fee to
Veterans

AUTH

FEES ARE SUBJECT TO CHANGE
PENDING STATUTORY REVISIONS.

FEE

Certified Copy – Flat Fee
Attested Copy

357.18

Original Certificate of Title

508.82

Standard Recording Fee
Flat Fee
Multiple Satisfactions/
Assignments w/4 document
citation
Additional for each document
Transfer of Fee
Simple Title
(New Certificate)
Entry as Memorial
Multiple assignment/
satisfaction
Each Additional
Exchange Certificates
Each One Canceled
Each New
Certificate of Condition of
Register
DEPARTMENT
RECORDER
507-295-5268

FEE FOR SERVICE ITEM

Condominium Filing
Plat Filing

10.00
2.00
46.00

357.18
357.18

46.00

10.00

SHERIFF

46.00

DEPARTMENT

508.82

20.00

508.82

20.00
20.00
50.00

COMMUNITY
CORRECTIONS
507-295-5310

DEPARTMENT
AUTH

FEE

508.82
508.82

56.00
56.00

1031.235

50.00

144.226

13.00

Birth Certificate – Certified
Additional – Certified
Amendments

144.226
144.226

26.00
19.00
40.00

144.226
144.226

13.00
6.00 / each
13.00

144.226

40.00

FEE FOR SERVICE ITEM

Paper Service

Transient Merchant

340A.408
340A.405
340A.504
340A.414
Subd. 6
329.11

1,000.00
100.00
20.00
350.00
150.00

COMMUNITY
SERVICES
507-295-5213

517.08
115.00
40.00
9.00
5.00

50.00
50.00
2.00
AUTH

50.00

46.00

Copy of Marriage
Certificate
Non-Certified Marriage
Certificate
Land Shark Subscription
Set up fee
Monthly fee
Per doc. Charge
DEPARTMENT

Liquor
On Sale
Off Sale
Sunday
Setup

AUTH

25.00
15.00
FEE

Wine
508.82

Birth Certificate – Non Certified

Marriage Application
Without Counseling
With Counseling

AUDITORTREASURER
(Continued)

46.00

Well Disclosure

Death Certificate – Certified
Additional - Certified
Death Certificate – NonCertified
Delayed Registration

DEPARTMENT

3.2
On Sale or Off Sale
Off Sale
FEE FOR SERVICE ITEM

FEE

65.00

NURSING
CHARGES

FEE FOR SERVICE ITEM

AUTH

FEE

As per fee
schedule in
Corrections Office

FEE FOR SERVICE ITEM

AUTH

FEE

Child Support Fees
Non IV-D
15.00 / month
NPA Application (one time
25.00 / case
fee)
Day Care Licensing
*50.00 per family
Legal Non-Licensed Home
Biennial
Background Study
Day Care License
paid biennial
New License
100.00
Relicensing
100.00
Relocation
50.00
Corporate Foster Care Licensing
New License
100.00
Relicensing
100.00
*If a background check is needed in another state that charges a fee
for the service, the family will be responsible for these fees up to $100.
Out of home placements, chemical dependency assessments,
detoxification and Hospitalizations resulting from emergency mental
health holds and/or commitments fees will be according to the agency
sliding fee scale up to the cost of the service.
Any court ordered non-child welfare/child protection service for
adoptions, custody study, or supervised visitation will be at the most
current hourly rate (state average), according to the DHS Seager
report.
TB Skin Test
20.00
Dental Varnishing Administration
Immunization Administration
Hep B (3 doses of vaccine +
administration of vaccine)
Flu Shot

15.00
20.00/each
219.00
30.00

Footcare

DEPARTMENT

FEE FOR SERVICE ITEM

15.00

AUTH

FEE

Public Health Nurse

60.00/hour

SERVICES

Registered Nurse

60.00/hour

CONTRACT
RATES

Day Care Consult

60.00/hour

COMMUNITY

PHN CLINICS

15.00

Immigration/Refugee
Documents
PHNC Skilled Nurse Visit in the
Home
PHNC In office

130.00

FEE FOR SERVICE ITEM

120.00 / annual

AUTH

COUNTY-WIDE Notary Fee

1.00

Copies – Photo & Computer
Generated (Any Size)
Non-Statutory Faxes
1-5 pages
Each Additional Page
Incoming
Electronic Media – CD
, DVD
Mileage
Non Sufficient Funds Charge

.35/page-color
.25 / page
5.00
1.00 / page
1.00 / page
1.00
5.00
IRS Rate
604.113

Research Fee – Public Data
One (1) hour minimum
Videoconference – Room Rent
Collaboration Partners
Education Sites
Administration Sites
Videoconference – Site Fees
Cancellation – Subscriber
Non-Subscriber
More than 24 hour notice
Less than 24 hour notice
($25.00 Non-Refundable fee to
Intertech to Non-Subscribers)
Videoconference – Event
Support Fee
DVD

DEPARTMENT
COURT ADMIN

DEPARTMENT

FEE

PUBLIC
WORKSPARKS
507-468-2224
DEPARTMENT

FEE FOR SERVICE ITEM

Camping
Non-electric
Electric
7 days (Inc. Electric)
14 days (Incl. Electric)
FEE FOR SERVICE ITEM

PUBLIC
WORKS-

One month
Seasonal (Incl. Electric)

PARKS
(Continued)

Cabin Rental
st
1 Night
Each Additional Night
Park Sticker
Annual
2 Annuals bought at same
time
Dailies

30.00
25.00 / hour
35.00 / hour
50.00 / hour
65.00 / hour

25.00
50.00
200.00
500.00
800.00
50.00

6.00
40.00
50.00
AUTH

FEE

AUTH

15.00 / night
20.00 / night
110.00 + tax
220.00 + tax
FEE
350.00 + tax
875.00

25.00 + tax
20.00 + tax
12.00
18.00/
two vehicles
6.00

Wood – 10 pieces

2.00

0.00
25.00 / event
Up to 100% of
event
at each site

DEPARTMENT
RECORDER
507-295-5268

s=standard
format

5.00 /each

Phone

0.15 / minute

Food / Beverage Services

Not Available

FEE FOR SERVICE ITEM

2.00
2.50
3.00
0.25

Recycling Containers
22 Gallon
65 Gallon
95 Gallon

41.84

ENVIRONMENTAL Tobacco License
HEALTH

DEPARTMENT

Built-In Ballast
Broken Bulbs
Shatter Shield
Spiral Bulbs
Feedlots
10 – 49 AU’s
50 – 299 AU’s
300-999 AU’s
1,000 – 1,9999 AU’s
Over 2,000 AU’s
Name / Ownership Change

AUTH

ns=non-standard
form fee

FEE FOR SERVICE ITEM
Credit Report
Setup
Paper
Plat Maps
Entire Map
Specific Lot & Block
Certification
Verification of Information
Includes Genealogy
Searches
Notary Filing

FEE

As per schedule

Copies of Record

AUTH

FEE

100.00
.25 / page
357.18

10.00 / page
5.00 / page
5.00

144.226

20.00 / hour

357.021

20.00

Recording Fee

Plus 46.00
Recording Fee

Plats
Up to 2 lots
3 to– 6 lots
+$10.00 per lot oOver 6 lots

500.00
1,000.00
1,000.00 + 10.00/
lot over 6

Septics SSTS - New
Type I & II
Type II
Type III
Type IV
Type V

$200.00
200.00
$300.00
$400.00
Billed by time &
material basis
$600.00

Self Installed
Repair
Type I, II, III, IV
Repair Type V

DEPARTMENT

FEE FOR SERVICE ITEM

PUBLIC
Electronics – Households
WORKSCell Phones
Environmental Televisions:
20” or less
Services
20” or more
(Continued)
over 27” diagonal measure
Console TV & Stereo
Computer system including:
CPU, monitor, mouse,
keyboard, speakers
Monitors
CPU
Other Miscellaneous:
Phones, VCR, CD, MP3, DVD
players, camcorders, printers

EXTENSION
507-295-5313

DEPARTMENT
GIS
507-295-5255

FEE

Free
10.00
15.00
20.00
20.00
20.00

LIBRARY
507-295-5340

35.00 ea

.50
.75
.80
5.00
1.25 / lb

134A.10
Subd 1&3
AUTH

Publication – Fee Schedule

FEE FOR SERVICE ITEM

AUTH

Services
Custom Mapping
Minimum of 1 Hour Charge
Billed in ½ Hour Increments
Compilation Fee
Assessed to each request
Large Scale Copies
Printed Maps
9.5” x 11” to 11” x 17”
Including Aerial Imagery
11” x 22” to 22” x 33”
Including Aerial Imagery
22” x 34” up to 34” x 44”
Including Aerial Imagery
Digital Data
Parcel Shapefile

FEE FOR SERVICE ITEM

12.00
7.00
FEE

As per schedule
in Extension
Office
FEE

35.00/per hour
35.00/per hour
10.00
$5.00/Map
$7.00/Map
$10.00/Map
$15.00/Map
$15.00/Map
$25.00/Map
$0.05 Per
Parcel
$25.00 Minimum
$500.00
$500.00
$1.57 Per Acre
$25.00 minimum
$20.00
$65.00 Per
Section

Other Shapefiles
2008 Imagery

DEPARTMENT

35 cents a pound
See attached sheet
$0.35 per pound

Law Library
Civil
Criminal
FEE FOR SERVICE ITEM

County Parcel Shapefile
Road Centerlines
2 ft Contours

10.00
10.00
5.00

We reserve the right to weigh
anything at $0.35/lb. that is
dropped off at the facility.
Electronics – Business
ResidentailCommercial Appliances- Microwave,
Humidifier
Freezers, Refrigerators,
Microwaves, Washers, etc.
Fluorescent Tube
4 ft or less
Over 4 ft
Compact or Circular Shaped
HID
Ballast

DEPARTMENT

$100.00
Billed by time &
material basis

AUTH

in Court Admin.

507-295-5170

AUTH

FEE

Projectors
Per 24 hour period
Per 24 hour period Overdue
Projector Screens
Per 24 hour period
Per 24 hour period Overdue
Reader / Printer Copies/Scans

5.00
6.00
.25 / page

Processing / Reprocessing

2.00 / item

Videos, DVDs
Per 24 hour period Overdue
Duplicate Cards

3.00
3.00 / card

Inter Library Loan (ILL)
Per 24 hour period Overdue
E-reader

8.00
9.00

2.00 / title

Per 24 hour period Overdue
Tablet
Per 24 hour period Overdue
Fax 1-5 pages
(all subsequent pages $1 each)
DEPARTMENT
FEE FOR SERVICE ITEM
PUBLIC
WORKSHIGHWAY
507-295-5322

10.00
10.00
5.00
AUTH

50.00/Driveway
250.00
300.00/
per radius
Annual Rate

Moving Permit
Over width < 12’ single trip
Over width > 12’ single trip
Over length < 70’ single trip
Over length > 70’ single trip
Over Weight ($50 minimum)

25.00/Annual fee 125
50.00/Annual fee 250

25/No annual fee
25/No annual fee
0.50/ton/mile over
posted weight limit
Annual fee based on 5
times single trip rate

(No over weight moves during
spring load restriction)

Special Farm Products Permit
90,000 pounds w/ 6 axles
97,000 pounds w/ 7 axles

300.00/annual permit
500.00/annual permit
500 per transmission
pole & 1,000 per wind
tower

Blanket fee for Power Transmission
Lines & Wind Towers

Plans & Specifications
At Office
Mailed
Internet Download
Utility Permit-Underground

Project
Specific
No Charge
$0.05/lineal foot-$25
min.
$10.00/pole or road
crossing-$25 min.
50.00 / twp

Utility Permit-Overhead
Gradation Samples
Late Fee-Any work done
without a permit
FEE FOR SERVICE ITEM

PUBLIC
Adult Use Business License
WORKSFeedlot Inventory
Environmental
Solid Waste Hauling
Services
Each Additional Truck

Double the
Standard fee
AUTH

50.00
10.00

FEE

450.00/
per driveway
OR
100.00/ft of
driveway width(not
including culvert
cost)
For County
Installation

Entrance / Driveway Permit –
Rural Design

Entrance/Driveway PermitMunicipal Design
Temp. Entrance/Driveway
Widening
Temp. Intersection Widening
Equipment Rent (Varies)

DEPARTMENT

Recycling Site Permits
Each Additional Truck
Building Permit
New Dwelling

FEE

1,000.00
250.00
50.00
10.00

DEPARTMENT

FEE FOR SERVICE ITEM

Environmental Building Permit (continued)
Services
House Addition: Porch, deck
(Continued)
entry, att. Garage etc.
Up to 800 sq ft
Over 800 sq ft
Shed, Detached Garage/
Out Bldg (non-animal)
Barn, etc.( to house animals)

Grain Bin (per bin)

Gravel Pit
Grading & Filing Permit
Sign
Billboard
Less than 32 sq. ft.
Commercial Building
($50.00 minimum)
Telecommunication Tower
($500.00 minimum)
Commercial Wind Turbine Commercial
($500.00 minimum)
Non-Commercial Wind
Turbine ($500.00 min.)
Late Fee – If Construction begins
prior to building being granted
Appeals to Board of Adjustment
E911 Addresses
Assign a new address
Variance
Recording Fee
Conditional Use Permit
Recording Fee
Shoreland & Non-Shoreland
Grading & Filling Permit
Special Conditional Use Permit
CUP
Recording Fee
Re-Zoning

AUTH

400.00
500.00
All “AFTER THE
FACT” Permits will
double the fee.
FEE

$75.00 100.00
150.00 200.00
.05 / sq ft
($50.00 minimum)
.05 / sq ft
($50.00 minimum)
0.01 / bushel / bin
per bushel, (to peak
($25.00 minimum)
300.00
100.00
300.00
500.00
200.00
$.05 per sq ft
($50.00 minimum)
$5.00 per/ ftfoot,
($500.00 minimum)
$10.00 / per foot
($500.00 minimum)
$5.00 per foot
5.00 / ft
Double the
Standard Fee
100.00
100.00
400.00 600.00
Plus 46.00
Recording Fee
400.00 600.00
Plus 46.00
Recording Fee
100.00
1,000.00 1,200.00
Plus 46.00
Recording Fee
400.00 500.00

Attachment for Environmental ServicesElectronics - Residential

Attachment 8.5
2017 Proposed Committee Appointments
PER DIEM
Codes

COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER
AHLERS
METZ
WIDBOOM
DEMUTH
LINSSEN

60/90 Corridor

D

Advocate. Connect.Educate - A.C.E. (Formerly R.S.V.P.)

A

DATE
ADOPTED

Notes
Consideration for 2017

D

Administrative Advisory Committee (Chair & Vice-Chair) (2)

will fill in upon appointment of Chair and Vice

Aquatic Invasive Species Committee
AMC - Ag Task Force

A

D

Apptd 11/18/14, Alternate apptd 12/23/14

D

A

D

D

D

D

D

D

D

D

D

D

AMC - Extension
AMC District VIII Meetings
AMC Futures

3x/year @ AMC

AMC Policy Meetings:
Environment & Natural Resources

D

General Government

D

Health & Human Services

D

Public Safety

D

Transporation & Infrastructure

D

AMC Quarterly Meetings

D

D

D

D

D

AMC Sponsored Legislative Visits

D

D

D

D

D

Annual Meetings & Banquets

D

D

D

D

D

Bio Science Jt. Powers Board

D

D

Board of Canvas (Chair and Vice)

*Not Eligible for Per Diem, will fill in upon appt

Budget Committee (Chair and Vice)

Per Board Resolution 7/21/15, will fill in upon appt

Buffalo Ridge Regional Rail Authority (2)

D

D

City Council Meetings

D

D

D

D

D

Committee of the Whole (Ditch, Finance, Planning, Roads, etc)

D

D

D

D

D

D

Community Leadership Team (SHIP-Statewide Health Improvement Program)

Community Services Administrative Advisory Committee

Bill Comm. Services

D

District 8 Land Use & Environmental Task Force

Employee Wellness and Recognition (E.W.R.)

D

D
01-600-603-6201
01-600-603.6105

D

D

D

Family Services Collaborative (Family Connections)
Heron Lake Watershed & Restoration

Meal & mileage will be reimbursed by SHIP funding.

D
01-282-6201

Employee Empowerment Team (E.E.T.)

Extension Committee (County & Regional)

8/20/2013
D

D

Developmental Achievement Ctr (D.A.C.)
Emergency Management Planning Advisory Committee (EMPAC)

5/7/2013

A

D

D

D

D

Adopted 11-8-16 ALL WILL ROTATE
Mileage
$45 per diem (increased from $35, notified 12/5/13)

D
D

$35 + mileage 1-1-13

1/7/2014

A

D

* Above listed comittees are authorized for per diem/expense reimbursement unless noted.
** Board of Audit, Board of Equalization, Truth Taxation, Board of Canvas and Work Sessions are not eligible for per diems.

Revised:

2017 Proposed Committee Appointments
PER DIEM
Codes
Homeland Security & EM Regional Review Committee

COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER
AHLERS
METZ
WIDBOOM
DEMUTH
LINSSEN

DATE
ADOPTED

Joint City, County, School Operations Committee

D

D

Joint County (Nobles/Jackson) Ditch Board (3)

D

D

D

1/7/2014

Joint County (Nobles/Jackson) Ditches 4,9,17 (3)

D

D

D

1/7/2014

Joint County (Nobles/Jackson) Ditches 13,45 (2)

D

D

1/7/2014

Joint County (Nobles/Jackson) Legislative Proposal to clarify roles
of Drainage Authority and Watershed District
Joint Planning Commission (Jt. Jurisdictional)

D

D

03-330-175-6105

Joint Powers Transit Authority (Prairieland Transportation) (2)

A
D

3/3/2015
D

D

A
D

Kanaranzi-Little Rock Joint Powers

D

Kanaranzi-Little Rock Watershed

D

Land Integration Compliance Committee (GIS)

D

A

Law Library (Chairperson)
Library Board

Notes

D

will fill in upon appointment of Chair

21-511-6105

Management Team

D

D

A

D

D

Mental Health Local Advisory Council (LAC)

$35.00

D

D

D

1/7/2014
1/22/2013

Minnesota Counties Intergovernmental Trust Board of Directors

D

Nobles County Fair Association

D

Nobles County Historical Society

D

Nobles County Housing & Redevelopment Authority

D

D

D

D

D

Nobles Economic Opportunity Network (NEON)

D

D

D

D

D

approved 10-7-14

D

D

D

$35 + mileage

Noxious Weed Appeals Committee

03-330-175-6105

A
Per Board Resolution 1/5/16

A

Okabena-Ocheda Watershed

D

One Watershed One Plan
Park Board

D
03-505-6105

PJC Joint Operations Committee (2)
Planning Advisory Commission

A
A

03-330-175-6105

D
D

$50 + mileage

D

Public Safety Advisory Committee (2)

D
03-330-382-6105

Revolving Loan Fund Review Committee
Rock-Nobles Community Corrections Executive Board

D
A

Plum Creek Library System

Regional Solid Waste Task Force

5/20/2014

Expenses are turned in directly to
Rock County

D
A

D

D

D

D

Rural Minnesota Energy Task Force (RMEB)

D
D

$50

Change made 4-10-10

A

Soil & Water Conservation District
Southern Prairie Community Care

Quarterly

D
D

A

D

* Above listed comittees are authorized for per diem/expense reimbursement unless noted.
** Board of Audit, Board of Equalization, Truth Taxation, Board of Canvas and Work Sessions are not eligible for per diems.

Revised:

2017 Proposed Committee Appointments
PER DIEM
Codes

COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER
AHLERS
METZ
WIDBOOM
DEMUTH
LINSSEN

DATE
ADOPTED

Notes

Bill to travel 2/27/12

State Community Health Services Advisory (SCHSAC)

05-450-460-0000-6201

SW Emergency Medical Services

D
A

SW Minnesota Adult Mental Health Consortium - Jt Powers

D
A

D

D

D

SW Regional Radio Advisory Board
S.M.O.C. (2)
S.R.D.C.

SWEMS pays mileage

D
SMOC pays mileage only
Paid by SRDC

***Meeting dates have changed to 3rd Monday of month

D

$50

Toward Zero Deaths Task Force

D

Union Negotiation Committee
Water Management Advisory Committee

State does pay mileage not registration

A

D
D

D

Consideration for 2017
11/8/2011

D

4/2/2013

W.R.E.D.C.

D

Totals Per Diem/Mileage Eligible
Delegate

30

31

27

27

28

Alternate

3

4

5

4

4

* Above listed comittees are authorized for per diem/expense reimbursement unless noted.
** Board of Audit, Board of Equalization, Truth Taxation, Board of Canvas and Work Sessions are not eligible for per diems.

Revised:

2017 Proposed Committee Appointments
PER DIEM
Codes

COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER COMMISSIONER
AHLERS
METZ
WIDBOOM
DEMUTH
LINSSEN

DATE
ADOPTED

Notes

Not Eligible for Per Diems or Mileage Reimbursement
Any Board / Committee that pays a per diem

D

D

D

EO Olson
Southwest Mental Health (2)

Pd by SW M H

Township Meetings

D

SW MN Chief Elected Officials Joint Powers Board (Workforce InvestmentPd.
Actby-PIC)
Workforce

D

D

D

D

D

D

D

D

D

A

$50 - Board Mtg: $25 other mtgs: $56.5 mileage

D
D

Totals Not Eligible for Per Diems or Mileage Reimbursement
Delegate
Alternate

2
0

2
1

3
0

4
0

4
0

32
3

33
5

30
5

31
4

32
4

GRAND TOTALS
Delegate
Alternate

* Above listed comittees are authorized for per diem/expense reimbursement unless noted.
** Board of Audit, Board of Equalization, Truth Taxation, Board of Canvas and Work Sessions are not eligible for per diems.

Revised:

Attachment 8.6

NOBLES COUNTY
BOARDS & COMMITTEES
Extension Committee
(3 year term expiring December 31, 2019)
Brenda Baerenwald, Brewster

+

Joint Planning Commission
(3 year term expiring December 31, 2019)
Jeffrey Barber (Lorain Twp)

++

Planning Advisory Commission
(3 year term expiring December 31, 2019)
Brent Feikema, Lismore

++

Zoning Board of Appeals
(unexpired 3 year term expiring December 31, 2017)
John Penning, Wilmont (representing District V) ++
**Previous member lived in the 1st District but represented the 5th District as
well.

+ Interested in reappointment

++ Interested in appointment

* Not interested

Purple-Not eligible for reappt.
Green-Not interested in reappt.
Yellow-Interested in reappt.
Blue-Vacant

2017
NOBLES COUNTY
BOARDS AND COMMITTEES
COMMUNITY SERVICES ADVISORY COMMITTEE:
(15 members)
(Terms are 2 yrs expiring December 31 - Not to Exceed 3 consecutive Terms)
Deb Meyer, Worthington
Provider Service/Health
2016
Vacant
Provider Service/Health
2015
Vacant
Provider Service/Health
2015
Vacant
Consumer Representative/Health
2013
Vacant
Provider Service/Human Service
2015
Scott Johnson, Sioux Falls
Provider Service/Human Service
2016
Vacant
Consumer Service/Health
2016
Jeff McNickle
Consumer Representative/Human Service
2018
Vacant
Consumer Representative/Human Service
2013
Vacant
Consumer Representative/Human Service
2013
David Benson
Corrections
2017
Vacant
At Large/Health
2014
Pam Deuel
At Large/Health
2017
Amna Bashir Arabi
At Large/Human Service
2018
Vacant
At Large/Human Service
2015
DEVELOPMENTAL ACHIEVEMENT CENTER:
(Terms 3 years expiring December 31)
Stacie Golombiecki, Worthington
2018
Doug White, Fulda
2018
Paul Larson, Worthington
2018
Marcia LaVelle, Worthington
2019
Sally Ann Johnson, Worthington
2019
Dolores Ella, Worthington
2017
James Elsing (unexpired term)
2017
Amy Woitalewicz, Worthington
2017
Robert Demuth, Jr., Worthington(Representation as required by law)
EMERGENCY MANAGEMENT PLANNING ADVISORY COMMITTEE:
(Terms 3 years expiring December 31)
OFFICERS:
Jennifer Weg, Worthington
(Health Care)
Dec. 2018
Kent Wilkening, Worthington
(Law Enforcement)
Dec. 2018
Molly Getzel, Brewster
(Hazardous Materials)
Dec. 2018
Steve Schnieder, Worthington
(Public Works)
Dec. 2019
Terri Janssen, Worthington
(Public Health)
Dec. 2019
Nancy Veen
(Public Safety Supervisor)
Dec. 2019
Rick vonHoldt, Worthington
(Fire Services) unexpired term Dec. 2017
David McNab, Brewster
(Emergency Medical Services) Dec. 2017
Tom Johnson, Worthington
(Government Administration)
Dec. 2017
EX OFFICIO MEMBERS:
Don Linssen
(County of Nobles)
Marv Zylstra
(County of Nobles)
Joyce Jacobs
(Emergency Management)

EXTENSION COMMITTEE:
Julie Buntjer, Worthington
Thi Synavone, Worthington
Joyce Soderholm, Worthington
Brenda Baerenwald, Brewster
Renee Bullerman, Adrian
Kile Behrends, Worthington
Matt Widboom, Worthington
Marv Zylstra, Worthington
Beth Van Hove, Auditor-Treasurer

(Terms 3 years expiring December 31)
2018
2018
2016
2016
2017
2017

(Six members at large, plus two County Commissioners and County Auditor, total 9 Voting Members.)
HERON LAKE WATERSHED BOARD OF MANAGERS:
(Terms 3 years expiring February 14)
Gary P. Ewert, Worthington
(Nobles County) 2019
Bruce Leinen, Fulda
(Nobles County) 2018
EX OFFICIO:
Marv Zylstra, Worthington
JOINT AIRPORT ZONING BOARD:
Appointed 3-22-11
(Indefinite term)
Vacant (Unexpired Term of Jim Arnt, Worthington) *Contacted City of Worthington
Duane Schmitz, Brewster
JOINT PLANNING COMMISSION (JT JURISDICTIONAL):
(Terms 3 years expiring December 31)
Tom Wiese, Round Lake
(Lorain Twp.) 2018
Duane Schmitz, Brewster
(Lorain Twp.) 2016
Matt Widboom, Worthington
(County)
2017
Robert Demuth Jr., Worthington
(County)
2018
Diane Graber, Worthington
(City)
2016
Scott Nelson, Worthington
(City)
2017
Dennis Selberg, Worthington
(Wgtn. Twp.) 2018
Troy Wietzema, Worthington
(Wgtn. Twp.) 2019
(Eight members, two from each local unit of government. Ex-officio members: Co. Planning & Zoning
Administrator, City Planning & Zoning Administrator and County Attorney)
JOINT POWERS TRANSIT AUTHORITY:
Donald Linssen, Worthington
Marv Zylstra, Worthington
County Administrator
KANARANZI-LITTLE ROCK WATERSHED BOARD OF MANAGERS:
(Terms 3 years expiring October 7)
Coleen Gruis, Rushmore
(Nobles County)
2017
Jerry Brake, Wilmont
(Nobles County)
2017
Layton Gruis, Adrian
(Nobles County)
2018
Tim Taylor, Adrian
(Nobles County)
2019
EX OFFICIO:
Gene Metz, Lismore

LIBRARY BOARD:
Katherine Craun, Worthington
Peg Faber, Adrian
Rita Domagala, Adrian
Susan Hansberger, Worthington
Charlene Wintz, Round Lake
Mary Larson, Worthington
Katherine Craun, Worthington
Peg Faber, Adrian
Gene Metz, Lismore

(Terms 3 years expiring June 30)
(District 5)
2019
(At-large)
2019
(District 2)
2017
(District 4)
2018
(District 1)
2018
(District 3)
2018
(District 5)
2019
(At-large)
2019
(At-large)

(One member from each Commissioner District plus two members appointed at large. Members may
serve 3 – 3 year terms)
OKABENA-OCHEDA WATERSHED BOARD OF MANAGERS:
(Terms 3 years expiring October 31)
Jeff Rogers, Worthington
2017
Casey Ingenthron, Worthington
2017
Lester Johnson, Worthington
2018
Jay Milbrandt, Worthington
2018
Rolf Mahlberg, Worthington
2019
EX OFFICIO:
Robert Demuth, Jr., Worthington
PARK BOARD:
Tom Ahlberg, Worthington
Gary Hibma, Brewster
Milo Hawkinson, Worthington
Vacant-unexpired term
Steve Prins, Worthington
Roger Henning, Rushmore
EX OFFICIO:
Donald Linssen, Worthington

(Terms 3 years expiring January 31)
(District IV)
2017
(District I)
2017
(District IV)
2018
(District V)
2018
(At-large)
2019
(District III)
2019

(One from each Commissioner District plus one member appointed at large)
PERSONNEL BOARD OF APPEALS:
Jenny Andersen, Worthington
Scott Hain, Worthington
Katie Meyer, Worthington

(Terms 3 years expiring December 31)
2018
2019
2017

PLANNING ADVISORY COMMISSION:
Michael Hoeft, Reading
Gerald Erstad, Worthington
Steve Brake, Wilmont
Larry Boots, Worthington
David Thier, Rushmore
Richard Schlichte
Coleen Gruis
Ronald Ozmun, Worthington
John Penning, Wilmont

(Terms 3 years expiring December 31)
(District I)
2016
(District IV)
2016
(District II)
2016
(District IV)
2019
(District III)
2017
(District IV)
2017
(District III)
2017
(District IV)
2018
(District II)
2018

PLANNING ADVISORY COMMISSION: (continued)
Duane Schmitz, Brewster
(District I)
2018
Robert Demuth Jr., Worthington
(Commissioner)
(Ex Officio Members: County Attorney and Zoning Officer)
(Shall consist of 11 members of which two shall be appointed from each Commissioner District and one
shall be a County Commissioner.)
REVOLVING LOAN FUND REVIEW COMMITTEE:
Jim Nickel, Worthington
James Elsing, Worthington
Raymond Konz, Adrian State Bank
Doug Tate, Worthington Federal

(Terms 2 years expiring August 31)
(Citizen)
2017
(Citizen)
2018
(Financial Institution-Greater Nobles Co.) 2017
(Financial Institution-Worthington)
2018

(EX OFFICIO: WREDC Manager, CHAIR: County Administrator, 2 – Commissioners
2 - WREDC Appts,
ROCK-NOBLES COMMUNITY CORRECTIONS EXECUTIVE BOARD
(Terms 3 years expiring January 31)
Robert Demuth, Jr., Worthington
(Commissioner)
Matt Widboom, Worthington
(Commissioner)
Mike Harmon, Worthington
(Public)
2018
David Benson, Bigelow
(Public)
2018
(Members 4 from Nobles and 3 from Rock)
SOUTHWESTERN MENTAL HEALTH CENTER - BOARD OF DIRECTORS
(Terms 3 years expiring December 31)
David Benson
2018
Matt Widboom, Worthington, Commissioner
Robert Demuth, Jr., Worthington, Commissioner
TRAVEL SOUTHWEST MINNESOTA, INC:
Nancy Vaske, Worthington
Darlene Macklin, Worthington
Roxann Polzine, Brewster

(Terms 3 years expiring December 31)
2018
2019
2017

ZONING BOARD OF APPEALS:
Bruce Lease, Worthington
Larry Janssen (unexpired term)
Duane Schmitz, Brewster
Vacant (unexpired term - Byron Swart)
Brent Feikema, Lismore (unexpired term)

(Terms 3 years expiring December 31)
(District IV)
2018
(District IV)
2018
(District I)
2016
(District V)
2017
(District II)
2017

NOT APPOINTED BY THE COUNTY:
NOBLES COUNTY FAIR ASSOCIATION:
OFFICERS:
Lynn Darling, President
Ron McCarvel, Vice President
Karla Talsma, Secretary
BOARD OF DIRECTORS:
Harold Wietzema
Tommy Thompson
Tom Bullerman
Scott Rose

Jim Kramer, Jr.
Corey Gronewold
Randy Bullerman

NOBLES COUNTY HISTORICAL SOCIETY:
OFFICERS:
Jacoba Nagel, President
Marvin Luinenburg, Vice President
Margaret Erickson, Secretary
Art Frame, Treasurer
BOARD OF DIRECTORS:
David Benson
Eldon Kruse
Al Langseth
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Attachment 9.0

Attachment 9.2

ADMINISTRATION
INTEROFFICE
MEMORANDUM

“In cooperation with our citizens, we improve the quality of life for individuals,
families and communities by fostering a healthy economy and environment.”
“Looking forward with purpose”

1)

TO:

Board of Commissioners

FROM:

County Administration

DATE:

December 23, 2016

SUBJECT:

Recruitment Update

Deputy Sheriff
Requested:
Board Approved:
Posted:
Closes:
Status:

(Sheriff-PT/Int)
10/26/15-12/24/15
01/05/16-01/05/16
10/29/15-/1/8/16
Open until filled
Hired Lucky Sayveo

2)

Engineering Aide/Technician
Requested:
07/26/16
Board Approved: 01/05/16
Posted:
08/03/16
Closes:
First review 08/26/16 open until filled
Status:
Decision was made to readvertise later

(Public Works)

4)

Environmental Specialist
Requested:
11/30/16
Board Approved: 01/05/16
Posted:
12/02/16
Closes:
12/08/16
Status:
Promoted Kathy Henderschiedt

(Public Works)
In-House

5)

Public Health Specialist
Requested:
11/21/16
Board Approved: 01/05/16
Posted:
11/30/16
Closes:
12/23/16
Status:

(Community Services)

6)

Environmental Assistant
Requested:
12/22/16
Board Approved: 01/05/16
Posted:
12/28/16
Closes:
01/04/17
Status:

(Public Works)
In-House

Attachment 9.3

Attachment 6.9 B.

