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Vision Statement: Intentional Collaboration with Purpose 

 

Date:  June 8, 2017 
Time:  5:30 to 7:00 PM    
Place:  BioTechnology Advancement Center, 1527 Prairie Drive, Worthington MN 56187 
  

 

AGENDA 

 
 

1) Meeting starting promptly at 5:30 p.m. 
 

2) Pledge of Allegiance 
 

3) University of Minnesota/Extension Center for Community Vitality – Tobias “Toby” 
Spanier and Christy Kallevig 
A. Vision 2040 Leadership Program and Alumni Activities 

 
4) “Around the Table” 

 
5) Other 

 
6) Next Meeting: 

July 13, 2017 
5:30 to 7:00 PM 
BioTechnology Advancement Center, 1527 Prairie Drive, Worthington MN 56187 
 

 



 
 
 

 

County “Bridging” Leadership Program Q&A 

WHY IS THERE A NEED? 

Rapid and widespread change in the world around us is affecting our communities in dramatic 
and often unpredictable ways.  If communities are to create a high quality of life locally and to 
compete successfully in the new global, social, political and economic realities, they must invest 
in the development of their people.  Research has shown communities that are intentional 
about strengthening local leadership result in creating more effective local governance and 
dynamic local economies. 

WHAT IS A COUNTY “BRIDGING” LEADERSHIP PROGRAM? 

A program that brings county residents of diverse 
backgrounds together to build a common commitment to the 
future vitality of the area.  People are given the knowledge, 
tools and resources they need today to create change. 

The program builds a network of people from both public and 
private entities which lead initiatives to address local issues 

HOW DOES THE PROGRAM WORK?  

 A cohort of 20-24 participants meet monthly for one-day sessions. The number of sessions 
can vary – most programs meet 9-10 months.  Locations of the sessions are held around the 
county so participants can visit each community and meet their local leaders. 

 Half of the day is spent in a classroom setting.  Leadership seminars taught by U of M Extension 
Educators in Leadership and Civic Engagement build skills that participants can apply both in the 
workplace and with community groups.      

 The afternoon is spent on site visits.  Participants tour businesses, agricultural industries, natural 
resources, historic sites, etc.  Some sessions include presentations about local government, public 
services, or special community interests.  

 Participants reflect on their learning experience and application to personal and professional life.  

Alumni continue to meet (formally) serving as the steering committee and day chairs for the next 
year’s leadership program, and (informally) working together on community projects of interest.  

WHAT WILL BE THE OUTCOMES?  

Pre-post program evaluations from participants of three county 
bridging leadership cohorts revealed significant change in skills, 
knowledge and behavior.  The percentage of change in leadership 
competencies were: 
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 92% change in cross-community knowledge  

 56% change in personal growth and self-efficacy  

 50% change in shared vision for the future  

 43% change in civic engagement behaviors  

Participants reported an increase in leadership roles and civic 
engagement:  

 73% had talked with public officials about an issue they 
cared about  

 70% had used active citizenship skills such as moving a group to action, dealing with people with 
different points of view, problem-solving/making decisions, visioning or clarifying goals  

 53% had increased their overall community involvement  

 44% took on an active role in at least one new organization  

 15% increase in leadership positions held in communities 

WHAT HAVE BEEN THE LONG-TERM IMPACTS FOR THE COUNTY AND COMMUNITIES?  

Long-term impact studies revealed strong public value of the programs. Stakeholders not only identified 
significant changes in program participants and their leadership skills, but also in their involvement in 
organizations and community initiatives.  Examples include: 

 program to welcome newcomers to the 
community 

 countywide winter festival for families  

 trails and recreational map for residents  

 local careers fair for high school students 

 youth leadership program 

 local foods initiatives 

HOW IS THE PROGRAM FUNDED? 

County or Sponsoring Partner:  The county or 
sponsoring partner contracts with Extension for the start-up, development, and implementation of the 
program.  A program fee agreement is created for facilitation of the design team, administrative 
support, leadership curriculum, participant materials and teaching of the workshops. A commitment of 
3-5 years from the sponsoring partner is requested for the program’s sustainability.  Initial fee 
agreements vary, depending on the number of leadership sessions, participants, educator mileage, and 
program management.   

 Tuition:  Participants pay a tuition fee to offset direct program expenses such as food, transportation, 
facility rent, etc.  Scholarships should be available for individuals who need assistance.  Tuition will vary 
depending on the number of sessions, educational activities, and the local market.  

Donations and Grants:  Funds have been obtained from local foundations, trusts, donations from 
organizations and businesses.   

In-Kind Contributions:  In-kind support from municipalities for facilities and transportation and 
sponsorships of meals, busing, and refreshments for individual sessions. 
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TESTIMONIALS BY PARTICIPANTS AND STAKEHOLDERS  

“Folks that have been involved in the leadership program are now on the historical society board, 
the community foundation board, the trail project, the aqua center, the lake improvement board…it 
increases the awareness of the existence of structures, historic sites, and parks and raises awareness 
to a county level.” 

~ City Manager  

“During the leadership program, I got to know some people in other cities.  My organization 
wouldn’t have had the success we did in the county if I wouldn’t have even known who to talk to 
from other communities. We were able to transform ourselves into a county-wide organization in 
order to get this very large federal grant of $625,000.” 

~ Executive Director of a Non-Profit  

“The program has broken down barriers and taken away some of the competitiveness among 
communities. It also helps representatives of the various government units better understand each 
other’s spending needs and financial challenges.” 

~ City Council President  

“We’re developing a deeper understanding and empathy for the needs of other organizations and 
finding where we can partner together.” 

~ School Superintendent  

“With redistricting and reduced representation in many rural areas, it’s more important than ever 
for an entire county to set priorities and speak with a unified voice on legislative issues.” 

~ State Legislator  

“I have lived in this area most of my life, and there are so many places and ideas that I learned 
about and I would like to take advantage of in the future. This program has helped me relate to 
people in new ways and has challenged me to think about how I relate and react to people. I hope to 
seek out new opportunities and avenues to get involved in the communities that I live and work and 
get others excited about our area!” 

~ County Public Health Nurse  

“This is a program that not only forces you to examine and understand your own skills and 
weaknesses, but others around you as well. And it doesn’t stop at simply identifying those things, 
but relates it to the world in which we work and live in, in an eye-opening way. It’s seeing unique 
and relevant real-life examples that surround us every day that bring this whole experience to life in 
a way that makes you want to improve everything you are a part of!” 

~ Manufacturing Supervisor 
 

“I could take the leadership training back to my work place and implement it.  Touring the county 
helped me to find resources that are possible for our business to use.  I met new people and leaders 
in our county who brought new ideas to the table.  I came away with the feeling that we truly live in 
a great place with good people and great leaders.  The program has been transformational for me!” 

~ Excavating Business, President  

For more information: 
Catherine Rasmussen, Extension Educator 
Leadership and Civic Engagement 
rasmu035@umn.edu    507-389-6749   Cell: 507-276-3514 
www.extension.umn.edu/community 
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Developing a County “Bridging” Leadership Program 
By Catherine Rasmussen, Extension Educator/Leadership and Civic Engagement 

 

GETTING STARTED 

Invitation to explore the need (month 1)   

Personally invite a small group of individuals who you think may possibly have 
a commitment to your goal.  Select creative individuals and those who 
promote leadership skills of task, people or communication.  Plan an informal 
meeting over coffee or lunch.  The purpose of this initial meeting should be: 

 Sharing/seeking information 

 Preliminary discussion of ideas and alternatives 

 Making recommendations of action, if any 

 Brainstorm other individuals to a second informal meeting where group 
members decide to proceed in forming a local design team 

Forming the design team/steering committee (months 2-3) 

The design team (or core group) is the heart, soul and initial life of the bridging leadership program.  The 
group creates a shared vision about what type of program will be developed, sets priorities, and 
implements action of the educational activities. 

Design team members should have the influence and respect necessary to give credibility to the program, 
to attract applicants, and to secure support. Considerations in forming the design team should include: 

 Composition - The team should be demographically diverse with representatives from all the 
communities in the county. Successful teams have participants who come with diverse perspectives 
but are all committed to a common goal. Consider representation from both the private and public 
sectors of the various community systems: government; education; health and human services; arts, 
recreation and culture; business and industry; media; religious institutions; civic organizations; etc. 

 Characteristics of Members - Individuals should be forward-looking, visionary and concerned about 
the future.  They should be broad-minded with the ability to see how decisions need to be made 
with the greater good in mind.  Major criteria - 
people who will commit time and energy, get things 
done, and who know other people and have access 
to resources. 

 

PROGRAM DEVELOPMENT 

Create shared focus (months 3-9) 

The design team/steering committee will have a better 
understanding of where the process is going and the end result if they are part of determining the 
expected outcomes. This is critical for committee members so they are able to communicate to others 
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the purpose, values, vision and action of the bridging program.  A significant amount of time should be 
spent by the committee to develop the program’s foundation.  This includes: 

 Timing and clear need – why is this an important issue at this time 

 Determine core principles –establish a sense of trust, openness, and credibility  

 Create a shared vision – articulate what you want to achieve  

 Develop a mission statement – how will the program achieve our vision 

 Create the program name and logo – what will be our identity 

 Identify program/community stakeholders and their expectations – involve from the start 
established “authorities”  

 Develop program goals and outcomes – what will be different because of the program  

 

Recruitment and launching the first cohort (months 9-11) 

To successfully recruit participants for the first year of the program, steering committee members need 
to be the main recruiters.  A marketing plan should be developed with the committee to ensure all 
communities throughout the county are targeted.  Members identify strategies that they will use and list 
the specific organizations and individuals that they will personally contact.  Research has shown that 
personal contacts are still the most effective recruitment method. 

Strategies include: 

 direct mail, email lists, social media, presentations to local groups, newsletters, news releases, 
letters to the editor, radio/TV, special events, and one-on-one conversations  

 think through in advance responses they may get from individuals who question the value of 
participating in the program (i.e. too expensive, too many days, did other leadership programs, 
etc.) 

 tag-team with committee members and ask to follow up with a potential applicant 
 

 

FOR MORE INFORMATION: 

Catherine Rasmussen Holli Arp 
Extension Educator Program Leader 
Leadership and Civic Engagement Leadership and Civic Engagement 
507-389-6749 507-372-3900 
rasmu035@umn.edu arpxx001@umn.edu  
www.extension.umn.edu/community 

 
Developed by Rasmussen, C. (2014) Extension Professor, University of Minnesota Extension, St. Paul, MN 
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