
NEON Minutes 
May 8, 2014, Worthington Fire Hall 
 
Introductions were made. 
 
Joyce Jacobs, Emergency Management Director, explained the roles of the Emergency Management Planning 
Advisory Committee (EMPAC) and Mutual Aid Association. 
 
David McNab, Emergency Medical Services, provided the group with information and map of the service area 
which is dictated by the State EMS regulatory board.  They service 400 sq. miles with 4 ambulances (hospital 
owned) and 17 staff.  They have seen numbers increasing; in 2013 there were close to 2000 runs while the 
previous year had 1800. 
 
In planning for ALS Services, many of the current staff are part time ALS licensed with the State.  Average age is 
higher and expectations of staff are more.  Now ALS staff have to carry and administer epipens, nitroglycerine, 
aspirin and there is more training and responsibility.  The National Registry dictates the expectations and the 
hours of training have increased. 
 
David advised that there is grant money through the American Heart Association which provides for a device 
enabling the EMS staff to perform a 12 lead EKG on-site and they are able to transmit the data to the hospital for 
recommendations and preparations on arrival at the hospital.   
 
Tom Johnson, Nobles County, asked if there was a “best practice” response time for ambulance service.  David 
replied that there was not and that participation from any of the rescue squads is helpful.  David also spoke of 
standardizing equipment.  Robert Demuth Jr., Nobles County, asked if there are challenges with communications.  
David responded that there are still some challenges between counties with different radio frequencies. 
 
Rick VonHoldt, Worthington Fire Department, provided the group with the history of the Mutual Aid Association.  
He spoke of how the E911 signage will aide in their response to emergencies and along with paging systems, 
there are apps for phones available for many services. 
 
Rick informed the group that chemical suicide numbers are growing.  Previously there had only been 3 reported 
cases but in 2013 there were 17 cases of chemical suicide.  The Worthington Fire Department works with a 
Chemical Assessment Team, Military CAD Team, MN Duty Officer and local officials when a semi-trailer has 
contaminated items.   
 
Along with the chemical concerns, Rick spoke of the need to decontaminate accident victims.  The 
decontamination trailer can decontaminate 50 people per hour.  But if there is no time to set up the 
decontamination trailer or tent, they can pull 2 fire trucks together and make a temporary decontamination site.   
 
The Worthington Fire Department acquired a livestock emergency trailer for tipped over trailers.  This has aided in 
saving most of the livestock during an accident.   
 
Rick advised the group that there are 5 Fire Fighters that have over 20 years of experience with the Fire 
Department.  There are 144 hours of required training at a cost of approximately $1,200.00, and it costs 
approximately $6,000.00 to outfit a new Fire Fighter.  The trainings are held locally and the communities take 
turns hosting.   
 
Joyce Jacobs, Emergency Management Director, advised that the Mutual Aid Association Agreement is in the 
review stages by all Fire Departments and that it will go to the County Board for approval and then to City 
Councils.  Mike Kuhle, City of Worthington, asked if the local Fire Departments discuss challenges and the 
sharing of equipment looking forward.  Rick responded that it is the intent of the Mutual Aid Association.  Each 
Fire Department must have equipment because not all Departments will be paged for an accident.  Currently they 
do share specialty pieces. 
   
Colby Palmersheim, Worthington Police Department, provided the group with information about full coverage. The 
City has 23 Officers and there is 24 hour coverage.  A Police Officer is normally the first to arrive on a 911 call.  
The Officer prepares the scene and will shut down the street if necessary. 
 
There is a mutual partnership with Public Safety where the Worthington Police Department has been called 
outside of the city limits to assist a Deputy Sheriff or the State Patrol with accidents, including outside county 
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lines.  The K-9 units also assist other counties such as Rock, Jackson and Murray County in MN and Osceola 
County in IA, who currently have no K-9 or if their K-9 is unavailable.   
 
Officer Palmersheim reported that the Officers contact Dispatch to send out NIXLE alerts.  This service has been 
very helpful with weather related alerts to the public and reports of missing persons.  If you want to sign up for 
NIXLE so you to get alerts on your phone just text 888777, wait for a reply and then type in your zip code and 
send it back.  Or use the link http://www.nixle.com to sign up for email and/or text alerts.   
 
Robert Demuth Jr., Nobles County, shared that he learned Worthington is at a 20 year low for crime.  Great job to 
our local public safety! 
 
Joyce Jacobs, Emergency Management Director, shared the goal of continuing to improve communications and 
building great relationships.  Joyce ensures emergency preparedness for the County and will bring in FEMA when 
necessary. Joyce reviewed the siren coverage and reminded the group that the sirens are installed for people 
outdoors, not indoors. 
 
Abraham Algadi, Worthington Regional Economic Development Corporation, provided information to the group 
about their primary objective, which is to promote economic and community development throughout Nobles 
County.  The WREDC has been an embodiment for collaboration.  WREDC uses “pulse measuring techniques” to 
match the trends in Nobles County with national trends.  “The more information we have, the more effective we 
can be.” 
 
Abraham reviewed the Nobles Housing Initiative incentive and application process.  Any individual home builders 
and developers of new single family, multi-family or rental housing should contact the WREDC.   
 
As outlined in the agenda, the committee narrowed suggestions for a group name down to four for consideration 
which included the following:  VIEW (Vision, Integrity, Engagement and Will), NCALE (Nobles County Association 
for Leadership and Efficiency) honoring SCALE, NCLE (Nobles County for Leadership and Efficiency) and NEON 
(Nobles Economic Opportunity Network). A vote was taken by a show of hands and NEON was selected.   
 
Linden Olson, School District 518, shared thoughts about how this group will tell the story that embraces the 
future rather than longing for the past.  We need to be looking at communication with constituents and cost 
efficiency.  People no longer talk about a town; they talk about a region.  We are moving into a time where there 
will be shortages rather than abundances.  
 
Key points included (see attachment for additional notes):  

1. Long Range Plan – We are nearly closer to 2030 than 2000  
2. Place is an area rather than a town or city – Collaboration not competition is key -  Leverage 

strengths/assets minimize weaknesses and liabilities 
3. Shortages rather  than abundance 
4. Science, technology, information and innovation age 
5. Environmental challenges 
6. Political, transportation, economic, energy, public service   
7. Past – Future – Vision that will take years to attain 

 
Mike Kuhle, City of Worthington, updated the group on the Lewis and Clark lobbying.  Most people think it will only 
benefit Luverne or SW Minnesota, but people need to look at the bigger picture.  Gene Metz, Nobles County, had 
been corresponding with Senator Weber and he stated he will stand against the bonding bill as long as he is 
backed by those he represents.  Please contact Weber and Hamilton with your support! 
 
Doug Knuth, City of Round Lake, spoke of the need for bringing fiber optics to businesses.  Bringing it further out 
in the rural areas will increase property values and bring young people back to the communities.  If we can 
connect all cities, opportunities for wireless can be utilized by farmers, EMT, etc. 
 
IT and Broadband was designated for a project.  The Committee will consist of the following volunteers: Doug 
Knuth, Mike Kuhle and Tom Johnson.  The group discussed that representatives from County Information 
Technology, School Districts’ Information Technology and Worthington Public should be involved.  When the 
minutes are sent out, a request will be included for volunteers. 
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The group discussed the need for a committee to look at the goals and values of NEON.  The Committee will 
consist of the following volunteers: Abraham Algadi and Tom Johnson.  When the minutes are sent out, a request 
will be included for volunteers. 
 
Tom Johnson, Nobles County, asked the group what other entities should be invited and included in 
correspondence.  It was mentioned that the group should invite the Chamber of Commerce from various cities for 
presentations.  After discussion, Legislators and Watersheds should be added to the email correspondence so 
they may be kept up-to-date.  County staff will invite the Legislators to attend the June meeting. 
 
The group discussed the need for a committee to look at creating a guidance document similar to the Scott 
County Bylaws.  The Committee will consist of the following volunteers: Robert Demuth Jr. and Tom Johnson.  
When the minutes are sent out, a request will be included for volunteers. 
 
A quick reminder to all to please share your ideas.  If you are unable to attend the meeting, we would still like to 
hear your thoughts! 

Next meeting will be held on June 12, 2014 @ 5:30 p.m. at the Worthington Fire Hall.  The meeting adjourned. 
 
 
 
 
 
 
 
 

 

 
 
 
 
 


