
Area Collaboration Minutes 
April 10, 2014, Biotechnology Advancement Center 
 
Marv Zylstra opened with the Pledge of Allegiance.  Introductions were made. 
 
Gary Shelton and Dave Unmacht were connected via Skype discussing the infrastructure and basic principles of 
SCALE.  SCALE originated back in 2002 and has been most successful because it is primarily an informal 
organization with no dues and no terms of things you have to do.  Each project or priority is going to involve 
different participants. 
 
The organization started slowly involving the County with Cities, then School Districts, then Townships, the Tribe 
and HRA over a period of time.  The organization now includes the watersheds and any elected bodies.  Gary and 
Dave advised to start simple and then expand.   
 
Robert Demuth Jr., Nobles County, asked Gary and Dave the incubation period for this group and when they felt 
they had traction.  Gary responded that it was between 4 to 5 years.  In that time frame there was a lot of good 
discussion, building of trust and relationships and bigger topics followed. 
 
Robert Demuth Jr., Nobles County, asked how many jobs and additional values have been created over the last 
12 years.  Gary responded that in the last 24 to 36 months, the group has made it a priority to build infrastructure 
in Economic Development and there has been more push because of the maturity of the organization and 
infrastructure.  Over 6,000 jobs have been created and over 61 commercial building permits have been issued.  
To put it in perspective, Scott County has the population of approximately 130,000.   
 
Robert Demuth Jr., Nobles County, asked what they would do differently in the process.  Dave responded that he 
wouldn’t change anything.  They have had tangible results and the organization has a high rate of participation.  
It’s not about getting things done quickly, it’s about a culture change and building relationships.  Gary agreed with 
Dave’s comments but responded that the only thing not done well was making sure the public knew what SCALE 
was and how well it was working for them.   
 
Jeff Barber, Lorrain Township, asked for a specific example of what SCALE has done.  A collaborative plan was 
put together with a regional perspective because many regions of the County did not have the resources to staff 
areas.  SCALE was able to provide and collectively fund to hire 2 Economic Development people. 
 
Another example used was technology resources from the County to Cities, Schools and the Tribe.  A fiber optic 
network was put in place to connect everything together and was bonded.  This has been a great advantage. 
 
The Belle Plain Interchange at County Road 6 was a 5 way partnership and the project would not have happened 
without SCALE.   
 
Mike Kuhle, City of Worthington, asked what SCALE was providing with the delivery of services for Fire Protection 
and staffing.  Gary responded that the only thing dealing with Fire Services was about 2 years ago, a group of 
Townships, Cities and Fire Chiefs reviewed how the County was split up and the sharing of costs.  Each area 
manages differently using best practices. 
 
Dave shared that in the first 18 months of SCALE, they invited departments such as Public Works, Police and Fire 
to come and speak to the organization as each group has different strengths and challenges.  Gary commented 
that when the departments came in, it lead to more equipment sharing so that each dept does not have to own 
the same costly equipment.  Over the course of the following 6 months, they invited various public entities to the 
meetings. 
 
Alan Oberloh, City of Worthington, asked what is standard to expect as first collaboration?  Dave responded that 
Nobles County and the City of Worthington will be the driving forces. 
 
Dave and Gary also shared the following key points: 
 

1) Rotate Leadership: Chairmanship should be rotated so that all groups sharing in the collaboration have a 
stake in the leadership.   

2) Momentum: Scott County Administration had taken the lead to keep it going.  Someone has to step up to 
be the organizing force. 

3) Agenda: Have some meat to it.  Look for guest speakers that will bring attendees. 
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4) Consistency: Same meeting date each month, same location. 
5) Inventory: Inventory existing collaborated efforts.  Do mini strategic planning and prioritize. 
6) Press: Invite the Press!  You want the newspaper to see so that citizens know what you are doing. 
7) Successes: Celebrate your successes and when you step on someone’s toes, talk about it and don’t let it 

fester.  You are in for the Public’s good. 
 
Early successes of SCALE were a Joint Legislative Platform, joint purchasing and equipment sharing.  SCALE 
tried to stay away from written agreements and kept it informal.  
 
A list of current collaborations that were sent in by area organizations was distributed.   
 
Alan Oberloh, City of Worthington, asked if SCALE noticed each meeting in compliance of possible quorums.  
Gary stated they noticed the meetings at the beginning but that now the SCALE meeting schedule was published 
on the County’s web page. 
 
Other items discussed: 

• Coordination of meetings: Tom Johnson, Nobles County, volunteered 
• What should we be doing?   
• Legislative Platforms 
• Fire Protection/Ambulance Services 
• Existing City/County/School Collaboration  
• Equipment sharing through Public Works and opportunities for smaller communities to piggy back on 

projects 
• Collaboration efforts across county borders 
• Bring Departments in to talk about what’s being done and give ideas 
• Extend collaboration to municipalities and watersheds? 

 
Priorities: 

• Lists of current collaborative efforts 
• Name of the organization 
• Consistent meeting time and location (5:30 p.m., 2nd Thursday of each month,  Fire Hall) 

 
Topics for next meeting: 

• Nobles Home Initiative 
• Fire Protection/Ambulance Services 
• Name of Organization 

 
A subcommittee was formed with volunteers Tom Johnson, Marvin Zylstra, Rod Sankey and Scott Nelson to 
review ideas to name the organization.  Meeting tentatively set for Thursday, May 8th, 2014, 5:30 p.m., at the Fire 
Hall; pending the Fire Hall’s availability.  
 


